
Amendment No. 11 
to 

Agreement No. 4700 NG150000018 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Best Single Source Plus Collaborative) 

1.0 The City of Austin and the Grantee· hereby agree to the Agreement revisions listed below. 

2.0 The total Agreement amount is recapped below: 

Term Agreement Total Agreement 
Change Amount Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $9,992,721 
Amendment No. 1: Add funds to Agreement and 

$599,562 $10,592,283 modify Exhibits 
Amendment No. 2: Add funds to Agreement and 

$65,000 $ 10,657,283 modify Exhibits 
Amendment No. 3: Add funds to Agreement and 

$162,416 $10,819,699 modify Exhibits 

Amendment No. 4: Modify Program Exhibits $0 $10,819,699 

Amendment No. 5: Add funds to Agreement and 
$90,299 $10,909,998 modify Exhibits 

Amendment No. 6: Exercise Extension Option #1 
$3,702,268 $14,612,266 (Oct. 1, 2018 - Sept. 30, 2019) 

Amendment No. 7: Modify Program Exhibits $0 $14,612,266 

Amendment No. 8: Exercise Extension Option #2 
$3,702,268 $ 18,314,534 (Oct. 1, 2019 - Sept. 30, 2020) 

Amendment No. 9: Add One-Time funds to 
$102,056 $18,416,590 Agreement and modify Exhibits 

Amendment No. 10: Exercise Extension Option #3 
$3,702,268 $ 22,118,858 (Oct. 1, 2020 - Sept. 30, 2021) 

Amendment No. 11 : Modify Program Exhibits $0 $22,118,858 
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4/27/2021

3.0 The following changes have been l)lade to the original Agreement EXHIBIT$: 

Exhibit A.1 - Program Work Statement.is deleted in its entirety and replaced with a new Exhibit A.1 - Program Work Statement. [Revised 412012021] 

Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced with a new Exhibit A.2 -- · Program Performance Measures. [Revised 412012021] 

Exhibit B.1 - Program Budget and Narrative is de1eted in its entirety and replaced with a new ~hi bit 8.1 -- · Program Budget and Narrative. {Revised 4120/2021] 

4.0 MBE/WBE goals were not established for this Agreement. 

5.0 Based on the criteria in the City's Living Wage Resolution No. 20160324,;020, the Living Wage requirement does not apply to this Agreement. 

6.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are not currently suspended. or debarred from doing business with the Federal Government, as indicated by the Exclusion records found at SAM .gov, the State of Texas, or the City of Austin. · 

7.0 , All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this .Amendment is hereby incorporated into and made a part of the above-referenced Agreement. 

GRANTEE 

OF AUSTIN 
Jo Kath Qµinn, President & CEO 
P.O. Box 1947 
Austin, TX 78767-1947 

Date: tf · 1J · 2/ 

Social Services Agreement Amendment 

CITY OF AUSTIN 

Signature: 

City of Aµstin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: -------------
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 Program Work Statement 

Program Goals and Objectives 

The Best Single Source Plus Collaborative, consisting of 12 agencies, provides individuals/families in 
Austin/Travis County with comprehensive housing stability resources (case management and basic 
needs services). BSS+C ensures that clients have access to basic necessities - starting with housing -
and extending to food, clothing, physical/mental health care, and other supportive services. 

Program Clients Served 

The target population for BSS+C is individuals/families living in Austin/Travis County, at or below 200% 
federal poverty level (FPL), and experiencing a financial crisis that puts their housing at risk or caused 
them to experience short-term homelessness. Clients must be at a point where their housing can be 
stabilized with limited financial assistance and with up to 12 months of case management, with option 
to extend up to 24 months. Program suitability is determined based on the specific type of enrollment, 
homelessness prevention (HP) or rapid re-housing (RRH). 

- For households experiencing literal homelessness (RRH), program suitability is determined by use of 
the BSS+ RRH Initial Screening Form. Since households experiencing 1.iteral homelessness are 
exempt from the income threshold of 200% FPL and residency, this screener focuses on assessing for 
literal homelessness and reviews basic eligibility to ensure the household is not currently enrolled in 
BSS+ and has not been enrolled in the previous 12 months. The RRH screener also includes sections 
for the household's income, employment, and housing goals and ensures these goals align with the 
BSS+ service package. An option to offer one-time financial assistance remains available, but will 
require approval and signature from a supervisor. 

- For households experiencing a housing crisis (HP), program suitability is determined by a scoring 
system from the assessment recommendations. The tool reviews basic eligibility such as residency, 
income, the crisis that puts their housing at risk and past or current BSS Plus enrollment status. The 
Actual Assistance Offered is also captured on the tool which includes an option for the Case Manager 
to select One Time Financial Assistance. If the assistance offered differs from the scoring 
recommendation, the Case Manager must state why and have their supervisor sign off. The specific 
process for completing the HP assessment will be outlined in the BSS Plus program manual. 

-Certain households receiving assistance through the ESG-CV BSS Plus program will be eligible for 
Supportive Services Only financial assistance through the BSS+C program for expenses such as 
telephone/internet utility costs as well as furniture assistance and other necessary costs associated 
with moving clients into housing that are not covered by the ESG-CV BSS Plus program. 

Clients must meet the eligibility criteria of the individual agency that they are applying to in addition to 
that of the BSS+ Screenings. BSS+C partner agencies eligibility criteria are listed below. 

1. AIDS Services of Austin (ASA) provides assistance to individuals/ households experiencing a 
housing crisis or homelessness. To be eligible for housing services: 

•Individual/household needs documentation of HIV+ /AIDS or 
•HCV diagnosis 
•Proof of enrollment in a PrEP or PEP Program 
•Internal and External referrals are accepted and clients do not need to be co- enrolled in other ASA 

Programs. 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 Program Work Statement 

2. Any Baby Can (ABC) serves children with medical needs and/or developmental delays, as well as 
parents who may be at risk for child abuse/neglect. Some of these famiHes are at risk of losing their 
jobs or housing due to their child's healthcare needs or are living in poverty. If a family enrolled in an 
ABC program is experiencing housing instability, they are screened for eligibility for the BSS+C. ABC's 
BSS+C program eligibility includes: 

•Current client of an Any Baby Can home visitation program. 
•Travis County residents. 
•Family is at or below 200% of the Fe.deral Poverty Level. 
•The family is undergoing a financial crisis that puts their housing at risk or are currently homeless. 
•Family has not accessed BSS+ at any other agency in the BSS+C in the past 12 months. 

3. Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+C. Eligibility for program participants 
includes: 

•At program enrollment, all head of household Rapid Re-Housing (RRH) program participants must 
be currently experiencing literal homelessness and/or fleeing or attempting to flee domestic violence, 
category I and IV of HU D's homeless definition. 

•All head of household RRH program participants must have completed a coordinated assessment 
and be referred directly from the Coordinated Entry system. At time of enrollment, potential program 
participants' income and housing plan must align with what housing options are offered by the 
program. 

•Homeless Prevention (HP) program participants are limited to internal referrals from Caritas 
housing programs. HP program participants are only enrolled when other housing programs are not 
able to provide the necessary services to avoid participants re-entering homelessness. 

4. Catholic Charities of Central Texas (CCCTX) serves clients of all ages, faiths, ethnic backgrounds 
and economic circumstances and works to address the needs of residents in the Diocese of Austin . 

•Clients are individuals and families of all ages, faiths, and ethnic backgrounds facing the risk of 
homelessness due to a recent financial crisis. 

•The prospective clients call the main agency phone number and select the option for financial 
assistance from either an English or Spanish menu. Phone messages are returned within three 
business days. 

•Prospective clients are screened for eligibility using both the homeless prevention scoring method 
and the BSS+C screening tool. 

5. Family Eldercare (FEC) provides services to seniors and adults with disabilities. Core services 
include Money Management, Service Coordination, and Rapid Rehousing for Older Adults. To be 
eligible for BSS+ C individuals must meet the target population and receive Social Security or VA 
benefits and meet BSS+C eligibility requirements. Internal and external referrals are accepted. Clients 
need to be co-enrolled in one of the FEC programs. 

6. Foundation for the Homeless (FFH) provides a complete array of housing services for family's 
currently experiencing homelessness. Eligibility for program participants includes: 

•External participants are referrals from Coordinated Assessment [CA] and include the Head of 
Household with at least one child under the age of 18 who are experiencing or are at risk of 
homelessness. 

•Some referrals come from FFH's internal programs, case managers and/or other agency staff 
members and, then, are screened for BSS+ eligibility. 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 Program Work Statement 

•Clients must be Travis County residents. 
•Households must be at or below 200% FPL [Federal Poverty Level] 
•Exceptions are made to assist referrals from other program agencies on a case-by-case basis. 

?.Front Steps (FS) Eligibility criteria for BSS+C includes: 
•Households' currently experiencing homelessness, most of whom are single, adult men. 
•Clients referred through Coordinated Assessment who have scored within the RRH range and are 

receiving Case Management services through various Front Steps programs. Exceptions may be made 
for internal clients in Case Management services who may need short-term RRH services to resolve 
barriers before accessing PSH-level services. 

8. Goodwill Central Texas (GW) is a collaborative partner of the BSS+C. Program participants include: 
•Households of all sizes at risk of homelessness and those experiencing homelessness, including 

individuals/families facing barriers to employment such as: disabilities, lack of education and 
employment history, criminal backgrounds and language barriers. Other population served includes 
youth and low income households. 

•Referrals to BSS+C are made internally through Career Case Managers and other Goodwill Staff. 
•To be eligible for services through BSS+C participants must be currently enrolled and active in a 

Goodwill Workforce Advancement program. 

9. Life Works (LW) offers clients a full continuum of housing services, all of which specifically serve 
youth and young adults who are at risk of currently experiencing homelessness. In addition to housing 
services, LW also offers counseling, education and workforce development. To be eligible for BSS+ 
youth and young adults must be under the age of 26. Clients must be enrolled in another Lifeworks 
program and/or referred through a Youth Homelessness Demonstration Project specific program to be 
eligible for services." 

10. Meals on Wheels Central Texas (MOWCTX) offers services to households that meet the below 
eligibility requirements: 

•Households experiencing a housing crisis; prioritizes seniors and people with disabilities. 
•Participants are referred via our internal programs then screened for BSS+ eligibility. 
•Exceptions are made to assist referrals from other program agencies on a case by case basis. 

11. SAFE Alliance provides services to survivors or sexual assault and exploitation, domestic violence, 
and child abuse. Our direct service area is Central Texas (City of Austin and/or Travis County) and 
eligibility for BSS+ services includes: 

•Financial crisis is due to sexual assault or exploitation, domestic violence, and/or child abuse 
•Participants are screened through the SAFEline for all SAFE services, then directed to Community 

Resource Advocacy for case management 
•External and internal referrals complete an intake with Community Resource Advocacy staff 
•BSS+ program eligibility requirements for residency and income may be waived for the SAFE 

Alliance, as majority of clients fall under domestic violence exemption. 

12. The Salvation Army (TSA) clients include homeless individuals and families (majority are single 
mothers with children), low-income households, persons with disabilities, victims of domestic violence, 
and veterans. Referrals to BSS+C are made internally through a case manager of Passages I, or 
Passages II Rapid Rehousing. 
Additional eligibility guidelines include: 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 Program Work Statement 

•In addition to BSS+C eligibility requirements, clients must meet the eligibility criteria specified by 
the partner agency through which they are applying. 

•At time of entry, confirmation of violence victimization or current homelessness status exempts 
clients from income and residency eligibility criteria. 

•Households can only be enrolled in BSS+C at one partner agency at a time. 
•Previous BSS+C one-time financial assistance and case managed clients will not be eligible for 

BSS+C services for a period of 12 months after their exit date from BSS+C, verified using HMIS data. 
•BSS+C partners use standardized eligibility and enrollment forms that ensure quality client service 

and consistent data collection as well as a standard client file checklist. 

Program Services and Delivery 

The BSS+C program utilizes multiple overarching strategies: 
A. No Wrong Door - Together, the 12 partner agencies present 12 points of entry for access to housing 
stability, rapid re-housing and basic needs services. Households fully benefit from the diversity of 
partners' missions. 

B. Homeless Prevention and Rapid Rehousing Services with Direct Financial Assistance - Case 
management is the foundation for all BSS+C strategies. The program provides comprehensive case 
management and basic needs services (rent, mortgage, utility assistance and housing supports) for 
households experiencing homelessness (Rapid Rehousing) and housed clients who are experiencing a 
housing crisis (Homelessness Prevention). BSS+ agencies have the option to deliver BSS+ services 
for rapid rehousing households, homelessness prevention households or both. 

For clients entering the program at risk of losing their housing, a homeless prevention strategy is used 
to prevent the individual or family from falling into homelessness. Case management, debt reduction, 
advocacy with the housing provider, mediation, flexible financial assistance and connection to needed 
resources (ex: mental health services, child care assistance, medical services, etc.) are all common 
strategies used. 

For clients being enrolled as rapid re-housing, the goal is to transition them out of homelessness and 
into a permanent housing destination as quickly as possible so they do not fall deeper into homeless 
services such as shelters, etc. Community Housing Specialists (CHS) are utilized to identify affordable 
and safe units within the residency area to rehouse these clients. In addition to CHS services, case 
managers will assist rapid rehousing clients with removing housing barriers, increasing income and 
establishing connections to public benefits, and the provision of flexible financial assistance through 
progressive engagement techniques which improves outcomes and reduces the probability of 
households returning to homelessness once the program has concluded. 

C. Comprehensive Case Management - Provides an environment of safety and support, assists 
households to create housing stabilization plans, and connects them to other community resources. 

D. Landlord Outreach - Landlord Outreach Specialists (LOS) Community Housing Specialists (CHS) 
provide outreach and build relationships with prospective landlords with the goal of developing a pool of 
safe, affordable housing in which clients can be placed. LOS also work with clients to complete housing 
applications and serve as client advocates. 

Services provided through BSS+C fall into the following categories: 

Supportive Services Only (SSO) 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015- 09/30/2021 Program Work Statement 

A client is eligible for SSO provided they are currently enrolled in the Caritas ESG-CV program and are 
in need of additional financial support that is outside of the eligible costs provided by ESG programs, 
such as telephone/internet utility costs; expenses related to necessary furniture items required for 
client move-in, and other reasonable expenses necessary for clients to obtain and maintain housing. 
These clients will not be listed as unduplicated BSS+C clients to avoid duplication of client numbers but 
will be tracked through a supplemental outcome to show the number supported. Additionally, 
enrollment in the ESG-CV program will serve as eligibility for this assistance, with no additional 
documentation required. Payment of SSO expenses will not limit the length of a client's future BSS+ 
enrollment eligibility nor the amount of available BSS+ financial assistance should the client require 
traditional BSS+ enrollment after exit from the ESG-CV program. 

One-Time Financial Assistance 

A client will be eligible for One-Time Financial Assistance if they can become housing stable with the 
limited financial assistance and no case management is required. The BSS+ Screening Tools and the 
Housing Stability Assessment Tool are used to determine if a household is suitable for One-Time 
Financial Assistance. To allow flexibility, a household may be enrolled in one-time assistance and come 
back for case management services within 30 days. After 30 days, the client (and their household 
members) must wait 1 year from exit to reapply for BSS+C. Case Manager must give full disclosure of 
these rules to the client at time of program eligibility and screening. Remaining One Time Financial 
Assistance direct financial assistance total is subtracted from the case management cap. The 
household is allowed access to the remainder of the case management direct financial assistance cap. 
Direct client One Time Financial Assistance (OTFA) caps are set and approved by the BSS+C partner 
agencies at their discretion based on client need and availability of funds. These payments will be 
provided on behalfof a client with the anticipation that no additional assistance will be needed in the 
next 12 months. Case management dollars are not associated with this assistance, though one-time 
case management resource and referral will be provided. 

Eligible one-time financial assistance includes: 
•One-time Rent /Move-In Deposits Payment 
•One-time Mortgage Payment 
•One-time Utility/Move-In Deposits Payment 
•Housing Supports 

Case Managed Financial Assistance 

A client Will be eligible for Case Management services and direct client financial assistance up to a 
capped amount during their eligibility in the program when One-Time Financial Assistance will not yield 
housing stability and case management is required. Case Managed Financial Assistance caps are set 
and approved by the BSS+C partner agencies at their discretion based on client need and availability 
of funds. Exceptions may be made to exceed caps, based on household need with the approval of 
agency management sfaff and BSS+C administration staff. 

Case Management: Clients are required to meet regularly with their Case Manager; design and 
implement steps indicating progress toward self-sufficiency; and work on designated goals including 

· financial management, life skills, debt reduction, credit repair, employment, and income benefits. 
Amount and intensity of case management service will be determined on a ~ase-by-case basis, not to 
exceed 24 months. 
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Caritas of Austin 
Best Single Source Plus Collaborative 

Contract Term: 09/01/2015- 09/30/2021 Program Work Statement 

Eligible Case Managed financial assistance includes: 

Rent /Move-In Deposits: Includes first-month rent, security deposits for lease of a new unit, application 
fees, and other move-in expenses. 

Utility/Move-In Deposits: Includes utility deposits for lease of a new unit, utility application fees, and 
payment of past due utility debt so new services can be started. 

Rent Assistance: This category of assistance is for households that require several months of rental 
assistance to stabilize in housing. Amount of assistance is determined on individual basis and case 
plan. 

Short-Term Mortgage Payment: Assistance with mortgage payments keep an individual or family in the 
home that they own and in which they reside. Amount of assistance is determined on individual basis 
and case plan. 

Utility Assistance: This category of assistance is for households that require several months of utility 
assistance to stabilize in housing. Amount of assistance is determined on individual basis and case 
plan. 

Housing Location: A Housing Locator will identify properties suitable for clients, maintain a housing 
directory of available units, serve as a liaison between the landlord and client, and provide basic 
housing counseling to the case managers to empower their clients. Housing Location will be provided 
through Landlord Outreach Specialists employed by and located at Caritas of Austin. 
Mediation and Legal Services: Includes referral to and support services from agencies, primarily Austin 
Tenants Council and Texas Rio Grande Legal Aid, for protection of tenant rights, provision of landlord 
and tenant education, and assessment of fair housing and housing discrimination issues. 

Housing Supports: Housing supports include but are not limited to items such as food, furniture, basic 
household necessities and transportation may be provided as needed. Small home repair services may 
also be provided to keep individuals and families housed. Small home repairs require multiple quotes. 
All housing supports must be directly linked to housing stability. Case Managers will be asked to submit 
a statement of need, proper documentation, and follow guidelines for appropriate pricing. 
Identification Assistance: Includes the payment for identification documents necessary for a client to 
obtain employment and/or housing. Identification documents include: birth certificates, social security 
cards, new/renewed state identification card, and driver's license. 

1. AIDS Services of Austin (ASA) stabilizes its clients in housing, provide access to support services, 
and retains them in medical care. BSS+C will primarily be used to prevent eviction, homelessness and 
rapidly re-house homeless individuals with HIV/AIDS or those considered at high risk of HIV infection. 
Direct services include preventing the spread of the disease through awareness, education and HIV 
testing. Services available for clients meeting eligibility requirements: medical and non-medical case 
management, HIV testing, housing assistance, rent, utilities and housing supports. 

2. Any Baby Can (ABC) ABC's BSS+C program will help families become stably housed by providing 
rent and utilities assistance, financial literacy, and housing case management to help 
parents/caregivers to become self-sufficient. ABC services are provided through home visitation 
programs and community classes/groups. ABC believes that every child deserves a strong family. 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 Program Work Statement 

3. Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+C. Caritas provides a services 
continuum for those experiencing a housing crisis that begins with securing sustainable housing as a 
foundation to meet the long-term needs of the household. Caritas uses best practices and the Rapid 
Re-Housing model to inform service delivery. Most referrals - individuals and families - come through 
Coordinated Assessment and are literally homeless upon program entry (a limited amount of 
participants come from internal Housing Prevention referrals). Participants receive case management 
services that focus on housing stability; increasing and maintaining income; financial literacy; 
connecting participants to community supports to address their physical, emotional, and psychological 
needs. Caritas' case management uses a strengths-based approach by identifying and building upon 
program participants' strengths to lessen housing and income barriers, and support overall wellbeing. 

4. Catholic Charities of Central Texas (CCCTX) helps families and individuals avoid homelessness and 
achieve financial security through one-on-one financial coaching and emergency financial assistance. 
BSS+C assistance is used to help clients become housing stable. CCCTX works to help families move 
out of poverty by providing services including: general case management, information and referrals, 
immigration legal services, disaster relief services, mental health services, and parenting and 
pregnancy education. 

5. Family Eldercare (FEC) supports clients to live independently in the community; preventing 
exploitation and ensuring financial and housing stability through money management and service 
coordination. Services include homeless prevention, rapid rehousing and comprehensive case 
management. Services are provided to seniors and adults with disabilities who are low income and 
need assistance to manage and/or apply for benefits, address housing_ barriers and obtain/maintain 
housing. BSS+C services will primarily be used for rent, mortgage, utilities assistance and basic 
household items. 

6. Foundation for Homeless (FFH) helps families with minor children avoid homelessness and achieve 
stable housing through one-on-one case management services. This includes financial coaching and 
budgeting, financial assistance to lessen housing and income barriers, debt reduction, and connecting 
families to other community resources. Other assistance includes, paying for utilities and basic 
household items. FFH uses partner agency BSS+ Community Housing Specialists to find apartments 
and /or homes to lease. 

7. Front Steps (FS) programs include the Recuperative Care Project for medically vulnerable 
individuals, the Housing Program offering supportive services for those exiting homelessness, the 
Support Services for Veteran Families, and the AmeriCorps/Keep Austin Housed Program serving 
homeless/at-risk/formerly homeless individuals in the community. FS provides a full range of rapid 
rehousing as well as housing support services, and operates the Austin Resource Center for the 
Homeless (ARCH). The ARCH serves as the first point of entry into the homeless service system for 
many of Austin's adults experiencing homelessness. FS will utilize rent/utility debt and subsidy 
assistance and application/deposit fees to overcome the challenges incurred as a result of short-term 
homelessness. Four heavily utilized components of the ARCH provide indispensable services to 
homeless individuals: 

•The Day Resource Center (DRC) serves homeless men, women, and accompanied children. 
•The ARCH Day Sleep program (a component of the DRC) serves homeless men and women. 
• The ARCH overnight shelter serves homeless men. 
•The ARCH shelter case management programs serves individuals experiencing homelessness. 
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Contract Term: 09/01/2015 - 09/30/2021 Program Work Statement 

8. Goodwill Central Texas (GW) enhances the quality of life facing barriers to employment such as: 
disabilities, lack of education and employment history, criminal backgrounds and language barriers. 
Other populations served include youth and low income households. BSS+C services will be utilized to 
assist clients with housing barriers and obtain/maintain housing. 

9. Lifeworks (LW) provides a continuum of services for youth and young adults at risk of or currently 
experiencing homelessness that include over 18 programs which include housing, counseling, and 
education and workforce development. BSS+ services will be utilized to assist youth and young adults 
with housing barriers and obtain/maintain housing. All rapid re-housing referrals to the LW BSS+ 
program come through Coordinated Assessment. 

10. Meals on Wheels Central Texas (MOWCTX) delivers nutritious meals and groceries to the elderly, 
disabled, and homebound. MOWCTX additional services include minor and major home repairs; 
grocery shopping assistance; a monthly supply of shelf-stable groceries; extra, daily, shelf-stable 
meals for the nutritionally at-risk; veteran services; problem-solving therapies; rural meal delivery; 
Alzheimer's respite; and pet food and pet health care for their clients' dogs and cats. If the 
client/household is found to need case management the case is moved from its supportive team to its 
CARE TEAM who will complete eligibility screening for household needs/stability. 

11. SAFE Alliance (SA) provides crisis intervention, counseling, prevention, education, long term 
support and advocacy services and programs designed to end sexual and domestic violence. Free and 
confidential services are provided to those who have been impacted by sexual or domestic violence. 
Eligible cl.ients may receive emergency shelter, hospital and legal advocacy, case management, 
financial assistance for rent, utilities, and housing supports. BSS+C program eligibility requirements for 
residency and income are waived for SAFE Alliance; all clients fall under domestic violence exemption. 

12. The Salvation Army {TSA) provides permanent supportive housing, emergency shelter, disaster 
relief, rapid rehousing, and homelessness prevention services. BSS+C will be used to help clients 
become stable in housing, or re-gain housing after short-term homelessness. Direct client assistance is 
primarily used to alleviate boundaries to housing/self-sufficiency, to rapidly rehouse clients in affordable 
rental units and assist with becoming financially stable. Clients reside at the Social Service multi . 
population emergency shelter and the Austin Shelter for Women and Children . 

System for Collecting and Reporting Program Data 

Each of the BSS+C service providers participates in the HMIS through ServicePoint, except for SAFE 
Alliance who uses a web-based software Apricot which is a comparable database to HMIS. Client 
eligibility documents and services are collected and stored in paper files and HMIS. Partners use a 
standardized file checklist to gather the required documentation and are provided reference material 
such as: policies and procedures for the change in circumstance, transitional case management, 
self-declarations and exemptions, percentage of federal poverty level chart and monthly gross 
annualized income calculation tool. Common program forms are used including eligibility and 
enrollment forms used to identify a client's housing status, barriers, residency status, income, levels of 
need and priority of service. Program entry dates are entered after all required documentation is 
collected arid verified. Program expectations are communicated to the household through a signed 
program agreement at time of intake. 

As the lead and fiscal agent for BSS+C, Caritas is responsible for all program reporting, and training 
partners on data collection/entry. Caritas consolidates data quarterly and submits to funders. Monthly 
data quality checks are performed with the 12 BSS+C agencies to ensure compliance with data entry 
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guidelines. 

Partner MOUs outline expectations and timelines for program implementation and data collection. 
Caritas has access to client information from each agency and client data is reviewed whenever a new 
client is approved for the program and/or financial assistance is requested. Monthly summary reports 
are sent to BSS+C agencies to confirm all client data and services. All BSS+C client data must be 
entered in HMIS by the last day of the month and data corrections completed by the 7th calendar day 
of the given month. 

Performance Evaluation 

The Caritas Program Director of BSS+C and Evaluation monitors expenditures and client data at least 
monthly, utilizing HMIS reports, a check request log, and reports from Caritas' accounting system. 
Program expenditure and performance data is reported through the Chief Financial Officer to the 
Caritas President/CEO and finally to the Caritas Board of Directors on a monthly basis. Additionally, 
BSS+ Executives and/or Pr9gram Managers from BSS+C partner agencies meet at least monthly to 
evaluate expenditures, client performance, and to make recommendations for program improvement. 

Quality Improvement 

The real-time, client level data in HMIS allows issues regarding program implementation, data entry 
and tracking, achievement of outputs and outcomes, and general program challenges to be shared 
efficiently and effectively among program partners. Through ongoing monitoring, monthly and quarterly 
reporting, and program supervision, Caritas is able to identify if the BSS+C program is meeting its 
intended benchmarks and facilitate program improvements among the partner agencies. 
Case Managers at each of the partner agencies receive comprehensive training and refreshers on all 
aspects of service provision and administration of the BSS+C Program. A BSS+C website for partner 
agencies and monthly Program Manager meetings are utilized to communicate updates, review 
program performance, and provide tools. Caritas also performs two annual onsite monitoring visits, 
random file reviews and monthly HMIS data quality reports to ensure consistency, adherence to 
program eligibility and to identify technical assistance needs. 

When challenges or problems are identified, management and lead partner BSS+ C staff meet to 
problem-solve and make program modifications. The City of Austin is informed of programmatic issues 
as they arise and is given information on corrective actions, whether these actions include additional 
outreach, changes in personnel, increased program monitoring, additional program partners, or 
additional cooperation between this collaborative and others. 
Meetings between BSS+C Partner Executives also allow for high level discussion of program 
operations and potential improvements. 

Service Coordination with Other Agencies 

Caritas works closely with BSS+C partners and innumerable community agencies. BSS+C Case 
Managers refer clients to other partners, if another partner's services are designed to better serve 
those clients; for example, senior adults might be referred to Family Eldercare because they specialize 
in services for the elderly. 

Through agency Releases of Information (ROI) and the ROI for HMIS, Case Managers can share 
information on clients that is relevant to coordinating services for an individual/family. In the case of 
Austin Energy, clients sign an Austin Energy ROI, then BSS+C Case Managers can call their assigned 
contacts at Austin Energy to verify clients' utility bills/debt, and get information on low-income discount. 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 Program Work Statement 

Service Collaboration with Subgrantees 

BSS+C is a collaboration among 12 area nonprofit service providers. Each member of the collaborative 
serves a unique target population ensuring that BSS+ programming is wide spread across the 
community and reaches diverse populations. Roughly half of the service providers offer services which 
are focused on those who are currently experiencing homelessness and the other half of the service 
providers are focused on preventing homelessness. BSS+C was built on the premise of "no wrong 
door" for clients so they may receive all services from their home agency ensuring those in need 
receive the specific type of service their unique situation requires. 

The Caritas of Austin BSS+C Admin Team serve as the conduit for all things BSS+C. This team 
handles daily communication to/with the partners, monitors the budget and progress on service goals, 
does all HMIS data quality for 12 agencies, prepares all required reporting for funders, meets with 
partner agencies to do twice yearly pre-monitoring visits, prepares the materials for all and oversees 
most of the BSS+C meetings, provides on-going technical assistance and customer services, 
processes all client check requests - rough 350-400 monthly, maintains the BSS+C website, designs 
and produces BSS+C collateral material, and more. 

The Executives of each BSS+C partner agency meet every other month. The sitting chair oversees the 
meetings which are two hours in length and typically held at the agency of the sitting chair. The chair 
and co-chair rotate in October of each year. The purpose of the meetings are to get an update on 
financials, analysis of spending trend, progress on meeting goals, vote on action items and an 
opportunity to discuss issues in the community which impact homeless prevention and homeless 
services. Partner agency program managers meet monthly with the Caritas of Austin BSS +C Admin 
team. The purposes of these meetings are to educate, and have an opportunity for open dialogue 
regarding successes, challenges and improvements for the BSS+C program. Partner agency case 
managers meet from time-to-time (these are less formal meetings) so there can be discussion around 
client and housing issues. The BSS+C utilize formal written policies and procedures as a foundation in 
operating the collaborative. 

Community Planning Activities 

Caritas is highly involved in ,community planning activities through its participation on boards, advisors 
and participants in committees such as: 

•ECHO (Continuum of Care): Rapid Rehousing, homelessness prevention, and coordinated 
assessment 

•Disability Rights Texas Board Membership: protection for individuals with disabilities 
•Austin Energy Consumer Committees: plan discounts and payment plans for low-income 
•CAN (Community Advancement Network): leverages resources to help the community 
•Austin/Travis County Reentry Roundtable: advocacy for inmates/former inmates 
•Downtown Austin Alliance: planning citizen safety, helps the homeless, social services 
•Rosewood Choice Initiative & Restore Rundberg: planning for East Austin housing 
•JSC School & Family Work Group: plan to create stable communities for students 
•Texas Homeless Network: work to support groups who prevent and end homelessness 
•Austin Tenants Council: works to advocate on behalf of low-income clients 
•Texas Rio Grande Legal Aid: Provides free legal services to low-income residents 
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Caritas of Austin 

Program Performance 

Output - Unduplicated Clients Served 

City 
Goal 

2,890 

Output(s) - Supplemental 

Other 
Funding Goal 

26 

Total Number of Unduplicated One-Time Financial 
Assistance Clients Served 

Total Number of Unduplicated Case Managed Clients 
Served 

Number of ESG-CV clients served with SSO funds 

Output(s) - Productivity 

Total 
Program Goal 

2,916 

City 
Goal 

202 

2,688 

138 

Average number of days to housing from program entry date to move-in date 

Outcomes - City Business Plan 

HOUSING, HOMELESS INTERVENTION, BASIC NEEDS 

(Numerator I Denominator= Rate) 

Other 
Funding Goal 

2 

24 

0 

Numerator 1A: Number of households at risk of homelessness that maintain housing 

Demoninator. 1 A: Number of households receiving assistance 

Rate 1A: Percent of households at risk of homelessness that maintain housing 

HOUSING, HOMELESS INTERVENTION, BASIC NEEDS 

(Numerator I Denominator= Rate) 

Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 
Program Period: 10/01/2020 - 09/30/2021 

Total 
Program Goal 

204 

2,712 

138 

City 
Percentage 

99.02% 

99.12% 

100.00% 

Goal 
90.00 

Goal 

345 

460 

75.00% 

Goal 

Numerator 

Demoninator 

1 B: Number of case-managed households that transition from homelessness into housing 

1 B: Number of households that exit the program 

200 

285 

Rate 1 B: Percent of case-managed households that transition from homelessness into housing 70.18% 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 Program Budget and Narrative Program Period: 10/01/2020 - 09/30/2021 

Citv Funds Other Funds Total 
Personnel 
Salaries $637,400.00 $3,000.00 $640,400.00 
Fringe and Payroll Taxes $0.00 $0.00 $0.00 

$637,400.00 $3,000.00 $640,400.00 
Operations 
General Operations $115,000.00 $0.00 $115,000.00 
Outsourced Professional Services $0.00 $0.00 $0.00 
Supplemental Programmatic Services $0.00 $0.00 $0.00 
Training/Travel Outside Austin and/or Travis $1,000.00 $0.00 $1,000.00 
County 

$116,000.00 $0.00 $116,000.00 
Assistance to Clients 
Rental/Mortgage Assistance $1,819,571.00 $27,000.00 $1,846,571.00 
General Housing Assistance $216,000.00 $0.00 $216,000.00 
Direct Client Assistance $4,000.00 $0.00 $4,000.00 
Client Food and Beverage $0.00 $0.00 $0.00 

$2,039,571.00 $27,000.00 , $2,066,571.00 
Capital Outlay 
Capital Outlay- $5,000.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 
Deliverables Amount 
Deliverables Amount $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 
Subi:irantees/Subrecipients 
Personnel-Sub $0.00 $0.00 $0.00 
Operations-Sub $0.00 $0.00 $0.00 
Direct Client Assistance-Sub $0.00 $0.00 $0.00 
Other-Sub $909,297.00 $0.00 $909,297.00 

$909,297.00 $0.00 $909,297.00 
Proi:iram Income 
Program Income (Zero dollars budgeted for $0.00 $0.00 $0.00 
monthly credit) 

$0.00 $0.00 $0.00 
Other 
Other $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Total $3,702,268.00 $30,000.00 $3,732,268.00 
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Caritas of Austin Best Single Source Plus Collaborative 

Program Budget and Narrative 

Personnel 

Salaries, benefits, fringe and employment taxes for direct services and administrative staff working on the 
program. 

Operations 

Occupancy, utilities, insurance, security, janitorial, pest control, audit, employee parking, maintenance/repairs, 
telephone/internet, IT hardware and software, HMIS user licenses and reporting tools, viewing and adhoc 
licenses, database, website maintenance, supplies, postage, payroll fees, printing, reproduction, staff mileage 
reimbursement, translation/interpretation, in-county staff training and other overhead expenses. 
Mileage, per diem, airfare and bus reimbursement to attend conferences related to the program. Registration 
fees. 

Assistance to Clients 

Rent/Mortgage Assistance - Forward rent and utility payments, rent and utility arrears, deposits and application 
fees. These expenses are genrally limited to OTFA, RRH and HP. If ESG-CV will not cover an expense in this 
category, an SSO expense may be processed. 
General Housing Assistance - Household furniture, identification costs, moving fees, basic household necessities, 
client transportation reimbursement for mileage, bus or taxi, employment support, small home repairs, other types 
of assistance that directly relate to clients obtaining or maintaining stable housing. These expenses may be paid 
for OTFA, HP, RRAH or SSO. 
Direct Client Assistnace - Gift cards to Wal mart and HEB - may be paid for OTFA, RRAH, or SSO on a limited 
basis. 

Capital Outlay 

Deliverables Amount 

Program Subgrantees 

Case managers, general operating expense allowance, mileage reimbursement for staff travel inside Travis 
County, HMIS user licenses and reporting tools, supervisory time, conference registration fees, audit fees, 
insurance, hardware and software and other overhead expenses that relate to the program. 

Program Income 

Other 

Exh_ibit B.1 - Program Budget and Narrative Page2of2 



Amendment No. 10 
to 

Agreement No. 4700 NG150000018 
for 

Social Services 
between 

CARIT AS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Best Single Source Plus Collaborative) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Three Million Seven Hundred Two 
Thousand Two Hundred Sixty Eight dollars ($3,702,268). The total Agreement amount is 
recapped below: 

Term 
Agreement Total Agreement 

Chanae Amount Amount 

Basic Term: (Sept.1, 2015-Sept. 30, 2018) n/a $9,992,721 

Amendment No. 1: Add funds to Agreement and $599,562 $ 10,592,283 
modify Exhibits 

Amendment No. 2: Add funds to Agreement and 
$65,000 $ 10,657,283 

modify Exhibits 
Amendment No. 3: Add funds to Agreement and $162,416 $ 10,819,699 

modify Exhibits 

Amendment No. 4: Modify Program Exhibits $0 $ 10,819,699 

Amendment No. 5: Add funds to Agreement and 
$90,299 $ 10,909,998 

modify Exhibits 

Amendment No. 6: Exercise Extension Option #1 $3,702,268 $14,612,266 
(Oct. 1, 2018 - Sept. 30, 2019) 

Amendment No. 7: Modify Program Exhibits $0 $ 14,612,266 
. 

Amendment No. 8: Exercise Extension Option #2 $3,702,268 $18,314,534 
(Oct. 1, 2019 - Sept. 30, 2020) 

Amendment No. 9: Add One-Time funds to 
$102,056 $18,416,590 

Agreement and modify Exhibits 

Amendment No. 10: Exercise Extension Option #3 
$3,702,268 $22,118,858 

(Oct. 1, 2020 - Sept. 30, 2021) 
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3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 -- Program Work Statement. [Revised 1011212020] 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 1011212020] 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 1011212020] 

Exhibit B.2 -- Program Subgrantees is deleted in its entirety and replaced with a new Exhibit 
B.2 -- Program Subgrantees. [Revised 1011212020] 

Exhibit B.3 -- Compensation Terms is added to the agreement. 

Exhibit C -- Equal Employment/Fair Housing Office/Non-Discrimination Certification is 
deleted in its entirety and replaced with a new Exhibit C - Equal Employment/Fair Housing 
Office/Non-Discrimination Certification, Israel Verification, and Conflicts of Interest [Revised 
4/13/2020] 

4.0 The Terms and Conditions for this Agreement are deleted in their entirety and replaced with the 
following: 

SECTION 1. GRANT OF AUTHORITY, SERVICES AND DUTIES 

1.1 Engagement of the Grantee.. Subject to the general supervision and control of the City and 
subject to the provisions of the Terms and Conditions contained herein, the Grantee is engaged to 
provide the services set forth in the attached Agreement Exhibits. 

1.1.1 This Agreement entered into between the City and the Grantee is designated a Social 
Services REIMBURSABLE Agreement. 

1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and professional 
expertise, knowledge, management, and other resources required for accomplishing all aspects of the 
tasks and associated activities identified in the Agreement Exhibits. The Grantee shall assure that all 
Agreement provisions are met by any Subgrantee performing services for the Grantee. 

1.3 Responsibilities of the City. The City's Contract Manager will be responsible for exercising 
general oversight of the Grantee's activities in completing the Program Work Statement. Specifically, 
the Contract Manager will represent the City's interests in resolving day-to-day issues that may arise 
during the term of this Agreement, shall participate regularly in conference calls or meetings for status 
reporting, shall promptly review any written reports submitted by the Grantee, and shall approve all 
requests for payment, as appropriate. The City's Contract Manager shall give the Grantee timely 
feedback on the acceptability of progress and task reports. The Contract Manager's oversight of the 
Grantee's activities shall be for the City's benefit and shall not imply or create any partnership or joint 
venture as between the City and the Grantee. 

1.4 Designation of Key Personnel. The City's Contract Manager for this Agreement, to the extent 
stated in the preceding Section 1.3, shall be responsible for oversight and monitoring of Grantee's 
performance under this Agreement as needed to represent the City's interest in the Grantee's 
performance. 

1.4.1 The City's Contract Manager or designee: 

Social Seivices Agreement Amendment Page 2 of 19 



- may meet with Grantee to discuss any operational issues or the status of the services or work 
to be performed; and 

-shall promptly review all written reports submitted by Grantee, determine whether the reports 
comply with the terms of this Agreement, and give Grantee timely feedback on the adequacy of 
progress and task reports or necessary additional information. 

1.4.2 Grantee's Contract Manager or designee, shall represent the Grantee with regard to 
performance of this Agreement and shall be the designated point of contact for the City's Contract 
Manager. 

1.4.3 If either party replaces its Contract Manager, that party shall promptly send written notice of 
the change to the other party. The notice shall identify a qualified and competent replacement 

. and provide contact information. 

SECTION 2. TERM 

2.1 Term of Agreement. The Agreement shall be extended for a term of 12 months beginning 
October 1, 2020 through September 30, 2021. 

2.1.1 Upon expiration of the initial term or period of extension, the Grantee agrees to hold over 
under the terms and conditions of this Agreement for such a period of time as is reasonably 
necessary to re-solicit and/or complete the project (not to exceed 120 calendar days unless 
mutually agreed upon in writing). 

SECTION 3. PROGRAM WORK STATEMENT 

3.1 Grantee's Obligations. The Grantee shall fully and timely provide all services described in the 
attached Agreement Exhibits in strict accordance with the terms, covenants, and conditions of the 
Agreement and all applicable federal, state, and local laws, rules, and regulations. 

SECTION 4. COMPENSATION AND REPORTING 

4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding any other 
provision of this Agreement, the maximum amount payable by the City under this Agreement for the 12-
month term shall not exceed the amount approved by City Council, which is $3,702,268 (Three Million 
Seven Hundred Two Thousand Two Hundred Sixty Eight dollars). Continuation of the Agreement 
beyond the 12 months is specifically contingent upon the availability and allocation of funding, and 
authorization by City Council. Additional compensation terms are included in Exhibit B.3. 

4.2 Reports. 

4.2.1 Grantee must submit a fully and accurately completed payment request lo the City's 
Contract Manager using the City's contract management system by the deadline outlined in 
Exhibit B.3. Grantee must provide complete and accurate supporting documentation. Upon 
receipt and approval by the City of each complete and accurate payment request, the City shall 
process the payment to the Grantee in an amount equal to the City's payment obligations, subject 
to deduction for any unallowable costs. 

4.2.2 Grantee shall submit a quarterly program performance report using the format and method 
specified by the City no later than 11 :59 p.m. Central Standard Time (CST) 15 calendar days 
following each calendar quarter. If the 15th calendar day falls on a weekend or holiday, as outlined 
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in Section 8.24, the deadline to submit the quarterly program performance report is extended to 
no later than 11 :59 p.m. CST of the 1st weekday immediately following the weekend or holiday. 
Grantee shall provide complete and accurate supporting documentation upon request by City. 
Payment Requests will not be approved if any accurate and complete performance report, 
including any required documentation, is past due. Performance reports on a frequency other 
than quarterly may be required by the City based upon business needs. 

4.2.3 An annual Contract Progress Report, using the forms in the City's contract management 
system , shall be completed by the Grantee and submitted to the City within 45 calendar days 
following the end of each Program Period. 

4.2.4 A Contract Closeout Summary Report using the forms in the City's contract management 
system shall be completed by the Grantee and submitted to the City within 60 calendar days 
following the expiration or termination of this Agreement. Any encumbrances of funds incurred 
prior to the date of termination of this Agreement shall be subject to verification by the City. Upon 
termination of this Agreement, any unused funds, unobligated funds, rebates, credits, or interest 
earned on funds received under this Agreement shall be returned to the City. 

4.2.5 Grantee shall provide the City with a copy of the completed Agency Administration Profile 
{AAP) using the forms in the City's contract management system, and required AAP Attachments, 
including a copy of the Grantee's completed Internal Revenue Service Form 990 or 990EZ 
(Return of Organization Exempt from Income Tax) if applicable, for each calendar year to be due 
in conjunction with submission of the Grantee's annual financial audit report or financial review 
report as outlined in Section 4.5.4. If Grantee filed a Form 990 or Form 990EZ extension request, 
Grantee shall provide the City with a copy of that application of extension of time to file (IRS Form 
2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990 document(s) 
immediately upon completion. 

4.2.5.1 Governmental Entities are not required to submit an Agency Administration 
Profile to the City under this Agreement. 

4.2.6 Grantee shall provide other reports required by the City to document the effective and 
appropriate delivery of services as outlined under this Agreement as required by the City. 

4.3 Grantee Policies and Procedures. 

4.3. 1 Grantee shall maintain written policies and procedures aligned with best practices and 
approved by its governing body and shall make copies of all policies and procedures available to 
the City upon request. At a minimum, written policies shall exist in the following areas: Financial 
Management; Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel 
and Personnel Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free 
Workplace; the Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal 
Background Checks. 

4.3.2 Grantee shall provide the City with copies of revised Articles of Incorporation and Doing 
Business As (OBA) certificates (if applicable) within 14 calendar days of receipt of the notice of 
filing by the Secretary of State's office. Grantee shall provide the City with copies of revised By­
laws within 14 calendar days of their approval by the Grantee's governing body. 

4.4 Monitoring and Evaluation. 

4.4.1 Grantee agrees that the City or its designee may carry out monitoring and evaluation 
activities to ensure adherence by the Grantee and Subgrantees to the Program Work Statement, 
Program Performance Measures, and Program Budget, as well as other provisions of this 
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Agreement. Grantee shall fully cooperate in any monitoring or review by the City and further 
agrees to designate a staff member to coordinate monitoring and evaluation activities. 

4.4.2 The City expressly reserves the right to monitor client-level data related to services 
provided under this Agreement. If the Grantee asserts that client-level data is legally protected 
from disclosure to the City, a specific and valid legal reference to this assertion must be provided 
and is subject to acceptance by the City's Law Department. 

4.4.3 Grantee shall provide the City with copies of all evaluation or monitoring reports received 
from other funding sources during the Agreement Term upon request following the receipt of the 
final report. 

4.4.4 Grantee shall keep on file copies of all notices of Board of Directors meetings, 
Subcommittee or Advisory Board meetings, and copies of approved minutes of those meetings. 

4.5 Financial Audit of Grantee. 

4.5.1 Grantee shall annually contract with an independent auditor utilizing a Letter of 
Engagement to complete either a full financial audit or financial review. The auditor must be a 
Certified Public Accountant recognized by the regulatory authority of the State of Texas. 

4.5.1.1 Governmental Entities are not required to submit a financial audit to the City 
under this Agreement. 

4.5.2 In the event Grantee expends $750,000 or more in a year in federal awards, Grantee shall 
have a single or program specific audit conducted in accordance with Chapter 200, Subpart F, of 
Title 2 of the Code of Federal Regulations as required by the Single Audit Act of 1984, as 
amended (Single Audit Act), and shall submit to the City a complete set of audited financial 
statements and the auditor's opinion and management letters in accordance with Chapter 200, 
Subpart F, of Title 2 of the Code of Federal Regulations and any guidance issued by the federal 
Office of Management and Budget covering Grantee's fiscal year until the end of the term of this 
Agreement. 

4.5.3 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more during the 
Grantee's fiscal year, then Grantee shall have a full financial audit performed in accordance with 
Generally Accepted Auditing Standards (GAAS). If less than $750,000 is expended, then a 
financial review is acceptable, pursuant to the requirements of this Agreement. 

4.5.4 Grantee shall submit a complete financial audit report or financial review which has been 
presented and accepted by the Board of Directors, to include the original auditor Opinion 
Letter/Independent Auditor's Report within 270 calendar days of the end of Grantee's fiscal year, 
unless alternative arrangements are approved in writing by tile City. The financial audit report or 
financial review report must include the Management Letter/Internal Controls Letter, if one was 
issued by the auditor. 

4.5.5 Grantee shall submit an APH Board Certification Form that was signed and dated by the 
Grantee's Board Chair. The APH Board Certification Form confirms that the independent auditor 
presented the financial audit or financial review to the Grantee's Board or committee of the Board 
and that it was accepted by the Grantee's Board of Directors or a committee of the Board. The 
City will deem the financial audit report/financial review report incomplete if the Grantee fails to 
submit the Board Certification form, as required by this Section. 

4.5.6 The inclusion of any Findings or a Going Concern Uncertainty, as defined by Chapter 200, 
Subpart F, of Title 2 of the Code of Federal Regulations and GAAS, in a Grantee's audit requires 
the creation and submission to the City of a corrective action plan formally approved by the 
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Grantee's governing board. The plan must be submitted to the City within 60 days after the audit 
is submitted to the City. Failure to submit an adequate plan to the City may result in the 
immediate suspension of funding. If adequate improvement related to the audit findings is not 
documented within a reasonable period of time, the City may provide additional technical 
assistance, refer the Agreement to the City Auditor for analysis, or move to terminate the 
Agreement as specified in Section 5 of the Agreement. 

4.5.7 The expiration or termination of this Agreement shall in no way relieve the Grantee of the 
audit requirement set forth in this Section. 

4.5.8 Right To Audit By Office of City Auditor. 

4.5.8.1 Grantee agrees that the representatives of the Office of the City Auditor, or other 
authorized representatives of the City, shall have access to, and the right to audit, 
examine, and copy any and all records of the Grantee related to the performance under 
this Agreement during normal business hours (Monday- Friday, 8 am - 5 pm). In 
addition to any other rights of termination or suspension set forth herein, the City shall 
have the right to immediately suspend the Agreement, upon written notice to Grantee, if 
Grantee fails to cooperate with this audit provision. The Grantee shall retain all such 
records for a period of 5 years after the expiration or early termination of this Agreement 
or until all audit and litigation matters that the City has brought to the attention of the 
Grantee are resolved, whichever is longer. The Grantee agrees to refund to the City any 
overpayments disclosed by any such audit. 

4.5.8.2 Grantee shall include this audit requirement in any subagreements entered into 
in connection with this Agreement. 

SECTION 5. TERMINATION 

5.1 Right To Assurance. Whenever one party to the Agreement in good faith has reason to question 
the other party's intent to perform, demand may be made to the other party for written assurance of the 
intent to perform. In the event that no assurance is given within the time specified after demand is 
made, the demanding party may treat this failure as an anticipatory repudiation of the Agreement. 

5.2 Default. The Grantee shall be in default under the Agreement if the Grantee (a) fails to fully, 
timely and faithfully perform any of its material obligations under the Agreement, (b) fails to provide 
adequate assurance of performance under the "Right to Assurance" paragraph herein, (c) becomes 
insolvent or seeks relief under the bankruptcy laws of the United States or (d) makes a material 
misrepresentation in Grantee's Offer, or in any report or deliverable required to be submitted by 
Grantee to the City. 

5.3 Termination For Cause. In the event of a default by the Grantee, the City shall have the right to 
terminate the Agreement for cause, by written notice effective 1 O calendar days, unless otherwise 
specified, after the date of such notice, unless the Grantee, within such 10 day period, cures such 
default, or provides evidence sufficient to prove to the City's reasonable satisfaction that such default 
does not, in fact, exist. The City may place Grantee on probation for a specified period of time within 
which the Grantee must correct any non-compliance issues. Probation shall not normally be for a 
period of more than 9 months; however, it may be for a longer period, not to exceed 1 year depending 
on the circumstances. If the City determines the Grantee has failed to perform satisfactorily during the 
probation period, the City may proceed with suspension. In the event of a default by the Grantee, the 
City may suspend or debar the Grantee in accordance with the "City of Austin Purchasing Office 
Probation, Suspension and Debarment Rules for Vendors" and remove the Grantee from the City's 
vendor list for up to 5 years and any Offer submitted by the Grantee may be disqualified for up to 5 
years. In addition to any other remedy available under law or in equity, the City shall be entitled to 
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recover all actual damages, costs, losses and expenses, incurred by the City as a result of the 
Grantee's default, including, without limitation, cost of cover, reasonable attorneys' fees, court costs, 
and prejudgment and post-judgment interest at the maximum lawful rate. All rights and remedies Under 
the Agreement are cumulative and are not exclusive of any other right or remedy provided by law. 

5.4 Termination Without Cause. The City shall have the right to terminate the Agreement, in whole 
or in part, without cause any time upon 30 calendar-days prior written notice. Upon receipt of a notice 
of termination, the Grantee shall promptly cease all further work pursuant to the Agreement, with such 
exceptions, if any, specified in the notice of termination. The City shall pay the Grantee, to the extent of 
funds appropriated or otherwise legally available for such purposes, for all goods delivered and 
services performed and obligations incurred prior to the date of termination in accordance with the 
terms hereof. 

5.5 Fraud. Fraudulent statements by the Grantee on any Offer or in any report or deliverable 
required to be submitted by the Grantee to the City shall be grounds for the termination of the 
Agreement for cause by the City and may result in legal action. 

SECTION 6. OTHER DELIVERABLES 

6.1 Insurance. The following insurance requirements apply: 

6.1.1 General Requirements 

6.1.1.1 The Grantee shall at a minimum carry insurance in the types and amounts 
indicated herein for the duration of the Agreement and during any warranty period. 

6.1.1.2 The Grantee shall provide a Certificate of Insurance as verification of coverages 
required below to the City at the below address prior to Agreement execution and within 
14 calendar days after written request from the City. 

6.1.1.3 The Grantee must also forward a Certificate of Insurance to the City whenever a 
previously identified policy period has expired, or an extension option or holdover period is 
exercised, as verification of continuing coverage. 

6.1.1.4 The Grantee shall not commence work until the required insurance is obtained and 
has been reviewed by the City. Approval of insurance by the City shall not relieve or 
decrease the liability of the Grantee hereunder and shall not be construed to be a 
limitation of liability on the part of the Grantee. 

6.1.1.5 The Grantee must maintain and make available to the City, upon request, 
Certificates of Insurance for all Subgrantees. 

6.1.1.6 The Grantee's and all Subgrantees' insurance coverage shall be written by 
companies licensed to do business in the State of Texas at the time the policies are issued 
and shall be written by companies with A.M. Best ratings of B+VII or better. The City will 
accept workers' compensation coverage written by the Texas Workers' Compensation 
Insurance Fund. 

6.1.1. 7 All endorsements naming the City as additional insured, waivers, and notices of 
cancellation endorsements as well as the Certificate of Insurance shall contain the 
Grantee's email address, and shall be mailed to the following address: 

City of Austin 
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Austin Public Health 
ATTN: Social Services Contracts 
P.O.Box1088 · 
Austin, Texas 78767 

6.1.1.8 The "other" insurance clause shall not apply to the City where the City is an 
additional insured shown on any policy. It is intended that policies required in the 
Agreement, covering both the City and the Grantee, shall be considered primary coverage 
as applicable. 

6.1.1.9 If insurance policies are not written for amounts specified, the Grantee shall carry 
Umbrella or Excess Liability Insurance for any differences in amounts specified. If Excess 
Liability Insurance is provided, it shall follow the form of the primary coverage. 

6.1.1.10 The City shall be entitled, upon request, at an agreed upon location, and without 
expense, to review certified copies of policies and endorsements thereto and may make 
any reasonable requests for deletion or revision or modification of particular policy terms, 
conditions, limitations, or exclusions except where policy provisions are established by law 
or regulations binding upon either of the parties hereto or the underwriter on any such 
policies. 

6.1.1.11 The City reserves the right to review the insurance requirements set forth during 
the effective period of the Agreement and to make reasonable adjustments to insurance 
coverage, limits, and exclusions when deemed necessary and prudent by the City based 
upon changes in statutory law, court decisions, the claims history of the industry or 
financial condition of the insurance company as well as the Grantee. 

6.1. 1.12 The Grantee shall not cause any insurance to be canceled nor permit any 
insurance to lapse during the term of the Agreement or as required in the Agreement. 

6.1.1.13 The Grantee shall be responsible for premiums, deductibles and self-insured 
retentions, if any, stated in policies. All deductibles or self-insured retentions shall be 
disclosed on the Certificate of Insurance. 

6.1.1.14 The Grantee shall endeavor to provide the City 30 calendar-days written notice of 
erosion of the aggregate limits below occurrence limits for all applicable · coverages 
indicated within the Agreement. 

6.1.2 Specific Coverage Requirements. The Grantee shall at a minimum carry insurance in 
the types and amounts indicated below for the duration of the Agreement, including extension 
options and hold over periods, and during any warranty period. These insurance coverages are 
required minimums and are not intended to limit the responsibility or liability of the Grantee. 

6.1.2.1 Commercial General Liability Insurance. The minimum bodily injury and 
property damage per occurrence are $500,000* for coverages A (Bodily Injury and 
Property Damage) and B (Personal and Advertising Injuries). The policy shall contain the 
following provisions and endorsements. 

6.1.2.1.1 Blanket contractual liability coverage for liability assumed under the 
Agreement and all other Agreements related to the project 

6.1.2.1.2 Independent Grantee's Coverage 

6.1.2.1.3 Products/Completed Operations Liability for the duration of the 
warranty period 
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6.1.2.1.4 Waiver of Subrogation, Endorsement CG 2404, or equivalent 
coverage 

6.1.2.1.5 Thirty (30) calendar-days' Notice of Cancellation, Endorsement CG 
0205, or equivalent coverage 

6.1.2.1.6 The "City of Austin" listed as an additional insured, Endorsement CG 
2010, or equivalent coverage 

6.1.2.1.7 If care of a child is provided outside the presence of a legal guardian 
or parent, Grantee shall provide coverage for sexual abuse and 
molestation for a minimum limit of $500,000 per occurrence. 

6.1.2.1.8 The policy shall be endorsed to cover injury to a child while the child is 
in the care of the Grantee or Subgrantee. 

* Supplemental Insurance Requirement. If eldercare, childcare, or housing for 
clients is provided, the required limits shall be $1,000,000 per occurrence .. 

6.1.2.2 Business Automobile Liability Insurance. 

Minimum limits: $500,000 combined single limit per occurrence for all owned, hired 
and non-owned autos 

a. a. If any form of transportation for clients is provided, coverage for all owned, 
non-owned, and hired vehicles shall be maintained with a combined single limit 
of $1,000,000 per occurrence. 

b. If Grantee does not own any vehicles, a signed "Hired & Non-Owned Auto" 
Statement may be provided in conjunction with evidence of non-owned and hired 
Business Automobile Liability Insurance coverage. 

c. b. If no client transportation is provided but autos are used within the scope of 
work, and there are no agency owned vehicles, evidence of Personal Auto Policy 
coverage from each person using their auto may be provided. The following limits 
apply for personal auto insurance: $100,000/$300,000/$100,000. 

All policies shall contain the following endorsements: 

6.1.2.2.1. 

6.1.2.2.2. 

6.1.2.2.3 

Waiver of Subrogation, Endorsement CA 0444, or equivalent 
coverage 

Thirty (30) calendar-days' Notice of Cancellation, Endorsement CA 
0244, or equivalent coverage 

The "City of Austin" listed as an additional insured, Endorsement CA 
2048, or equivalent coverage 

6.1.2.3 Worker's Compensation and Employers' Liability Insurance. Coverage is 
required of Grantees providing services on City owned or leased property, and shall be 
consistent with statutory benefits outlined in the Texas Worker's Compensation Act 
(Section 401 ). The minimum policy limits for Employer's Liability are $100,000 bodily 
injury each accident, $500,000 bodily injury by disease policy limit and $100,000 bodily 
injury by disease each employee. The policy shall contain the following provisions and 
endorsements: 

6.1.2.3.1 The Grantee's policy shall apply to the State of Texas 
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6.1.2.3.2 Waiver of Subrogation, Form WC 420304, or equivalent coverage 

6.1.2.3.3 Thirty (30) calendar-days' Notice of Cancellation, Form WC 420601, 
or equivalent coverage 

6.1.2.4 Professional Liability Insurance. 

6.1.2.4.1 Grantee shall provide coverage at a minimum limit of $500,000 per 
claim to pay on behalf of the assured all sums which the assured shall becom_e 
legally obligated to pay as damages by reason of any negligent act, error, or 
omission arising out of the performance of professional services under this 
Agreement. 

6.1.2.4.2 If coverage is written on a claims-made basis, the retroactive date 
shall be prior to or coincident with the date of the Agreement and the certificate of 
insurance shall state that the coverage is claims-made and indicate the 
retroactive date. This coverage shall be continuous and will be provided for 24 
months following the completion of the Agreement. 

6.1.2.5 Blanket Crime Policy Insurance. A Blanket Crime Policy shall be required with 
limits equal to or greater than the sum of all Agreement funds allocated annually by the 
City. Acceptance of alternative limits shall be approved by Risk Management. 

6.1.2.6 Directors and Officers Insurance. Directors and Officers Insurance with a · 
minimum of not less than $1,000,000 per claim shall be in place for protection from claims 
arising out of negligent acts, errors or omissions for directors and officers while acting in 
their capacities as such. If coverage is underwritten on a claims-made basis, the 
retroactive date shall be coincident with or prior to the date of the Agreement and the 
certificate of insurance shall state that the coverage is claims made and the retroactive 
date. The coverage shall be continuous for the duration of the Agreement and for not less 
than 24 months following the end of the Agreement. Coverage, including renewals, shall 
have the same retroactive date as the original policy applicable to the Agreement or 
evidence of prior acts or an extended reporting period acceptable to the City may be 
provided. The Grantee shall, on at least an annual basis, provide the City with a 
Certificate of Insurance as evidence of such insurance. 

6.1.2. 7 Property Insurance. If the Agreement provides funding for the purchase·of 
property or equipment the Grantee shall provide evidence of all risk property insurance 
for a value equivalent to the replacement cost of the property or equipment. 

6.1.2.8 Endorsements. The specific insurance coverage endorsements specified 
above, or their equivalents, must be provided. In the event that endorsements, which are 
the equivalent of the required coverage, are proposed to be substituted for the required 
coverage, copies of the equivalent endorsements must be provided for the City's review 
and approval. 

6.1.2.9 Certificate. The following statement must be shown on the Certificate of 
Insurance. 

''The City of Austin is an Additional Insured on the general liability and the auto liability policies. A 
Waiver of Subrogation is issued in favor of the City of Austin for general liability, auto liability and 
workers compensation policies." 

6.2 Equal Opportunity. 
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6.2.1 Equal Employment Opportunity. No Grantee or Grantee's agent shall engage in 
any discriminatory employment practice as defined in Chapter 5-4 of the City Code. No Bid 
submitted to the City shall be considered, nor any Purchase Order issued, or any Agreement 
awarded by the City unless the Grantee has executed and filed with the City Purchasing Office a 
current Non-Discrimination Certification. The Grantee shall sign and return the Non­
Discrimination Certification attached hereto as Exhibit C. Non-compliance with Chapter 5-4 of the 
City Code may result in sanctions, including termination of the Agreement and the Grantee's 
suspension or debarment from participation on future City Agreements until deemed compliant 
with Chapter 5-4. Any Subgrantees used in the performance of this Agreement and paid with. City 
funds must comply with the same nondiscrimination requirements as the Grantee. 

6.2.2 Americans with Disabilities Act {ADA) Compliance. No Grantee, or Grantee's 
agent shall engage in any discriminatory employment practice against individuals with disabilities 
as defined in the ADA. 

6.3 Inspection of Premises. The City has the right to enter Grantee's and Subgrantee's work 
facilities and premises during Grantee's regular work hours, and Grantee agrees to facilitate a 
review of the facilities upon reasonable request by the City. 

6.4 Rights to Proposal and Contractual Material. All material submitted by the Grantee to the City 
shall become property of the City upon receipt. Any portions of such material claimed by the 
Grantee to be proprietary must be clearly marked as such. Determination of the public nature of 
the material is subject to the Texas Public Information Act, Chapter 552, Texas Government 
Code. 

6.5 Publications. All published material and written reports submitted under the Agreement must be 
originally developed material unless otherwise specifically provided in the Agreement. When 
material not originally developed is included in a report in any form, the source shall be identified. 

SECTION 7. WARRANTIES 

7.1 Authority. Each party warrants and represents to the other that the person signing this 
Agreement on its behalf is authorized to do so, that it has taken all action necessary to approve this 
Agreement, and that this Agreement is a lawful and binding obligation of the party. 

7.2 Performance Standards. Grantee warrants and represents that all services provided under this 
Agreement shall be fully and timely performed in a good and workmanlike manner in accordance with 
generally accepted community standards and, if applicable, professional standards and practices. 
Grantee may not limit, exclude, or disclaim this warranty or any warranty implied by law, and any 
attempt to do so shall be without force or effect. If the Grantee is unable or unwilling to perform its 
services in accordance with the above standard as required by the City, then in addition to any other 
available remedy, the City may reduce the amount of services it may be required to purchase under the 
Agreement from the Grantee, and purchase conforming services from other sources. In such event, the 
Grantee shall pay to the City upon demand the increased cost, if any, incurred by the City to procure 
such services from another source. Grantee agrees to participate with City staff to update the 
performance measures. 

SECTION 8. MISCELLANEOUS 

8.1 Criminal Background Checks. Grantee and Subgrantee(s) agree to perform a criminal 
background check on individuals providing direct client services in programs designed for children 
under 18 years of age, seniors 55 years of age and older, or persons with Intellectual and 
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Developmental Disabilities (IDD). Grantee shall not assign or allow an individual to provide direct client 
service in programs designed for children under 18 years of age, seniors 55 years of age and older, or 
persons with IDD if the individual would be barred from contact under the applicable program rules 
established by Title 40 of the Texas Administrative Code. 

8.1.1 In accordance with the Grantee's personnel and records retention policies, the Grantee 
shall retain documentation that a criminal background check was completed. 

8.2 Compliance with Health. Safety. and Environmental Regulations. The Grantee, its 
Subgrantees, and their respective employees, shall comply fully with all applicable federal, state, and 
local health, safety, and environmental laws, ordinances, rules and regulations in the performance of 
the services, including but not limited to those promulgated by the City and by the Occupational Safety 
and Health Administration (OSHA), and those found in the Clean Air Act (42 U.S.C. 7401-7671q), the 
Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387), and the Energy Policy and 
Conservation Act (42 U.S.C. 6201 ). In case of conflict, the most stringent safety requirement shall 
govern. The Grantee shall indemnify and hold the City harmless from and against all claims, demands, 
suits, actions, judgments, fines, penalties and liability of every kind arising from the breach of the 
Grantee's obligations under this paragraph. 

8.2.1 The Grantee or Subgrantee(s) seeking an exemption for a food enterprise permit fee must 
present this signed and executed social services Agreement upon request to the City. 
(Source: City of Austin Ordinance 20051201-013) 

8.3 Stop Work Notice. The City may issue an immediate Stop Work Notice in the event the Grantee 
is observed performing in a manner that the City reasonably believes is in violation of federal, state, or 
local guidelines, or in a manner that is determined by the City to be unsafe to either life or property. 
Upon notification, the Grantee will cease all work until notified by the City that the violation or unsafe 
condition has been corrected. The Grantee shall be liable for all costs incurred by the City as a result 
of the issuance of such Stop Work Notice. 

8.4 Indemnity. 

8.4.1 Definitions: 

8.4.1.1 "Indemnified Claims" shall include any and all claims, demands, suits, causes of 
action, judgments and liability of every character, type or description, including all 
reasonable costs and expenses of litigation, mediation or other alternate dispute resolution 
mechanism, including attorney and other professional fees for: 

8.4.1.1.1 damage to or loss of the property of any person (including, but not limited 
to the City, the Grantee, their respective agents, officers, employees and 
Subgrantees; the officers, agents, and employees of such Subgrantees; and third 
parties); and/or; 

8.4.1.1.2 death, bodily injury, illness, disease, worker's compensation, loss of 
services, or loss of income or wages to any person (including but not limited to the 
agents, officers and employees of the City, the Grantee, the Grantee's 
Subgrantees, and third parties), 

8.4.1.2 "Fault" shall include the sale of defective or non-conforming deliverables, 
negligence, willful misconduct, or a breach of any legally imposed strict liability stand,ard. 

8.4.2 THE GRANTEE SHALL DEFEND {AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE CITY, 
ITS SUCCESSORS, ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND 
AGAINST ALL INDEMNIFIED CLAIMS DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR 
RESULTING FROM THE FAULT OF THE GRANTEE, OR THE GRANTEE'S AGENTS, EMPLOYEES OR 
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SUBGRANTEES, IN THE PERFORMANCE OF THE GRANTEE'S OBLIGATIONS UNDER THE AGREEMENT. 
NOTHING HEREIN SHALL BE DEEMED TO LIMIT THE RIGHTS OF THE CITY OR THE GRANTEE (INCLUDING, 
BUT NOT LIMITED TO, THE RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHO MAY BE 
LIABLE FOR AN INDEMNIFIED CLAIM. 

8.5 Claims. If any claim, demand, suit, or other action is asserted against the Grantee which arises 
under or concerns the Agreement, or which could have a material adverse effect on the Grantee's 
ability to perform hereunder, the Grantee shall give written notice thereof to the City within 10 calendar 
days after receipt of notice by the Grantee. Such notice to the City shall state the date of notification of 
any such claim, demand, suit, or other action; the names and addresses of the claimant(s); the basis 
thereof; and the name of each person against whom such claim is being asserted. Such notice shall be 
delivered personally or by mail and shall be sent to the City and to the Austin City Attorney. Personal 
delivery to the City Attorney shall be to City Hall, 301 West 2"' Street, 4th Floor, Austin, Texas 78701, 
and mail delivery shall be to P.O. Box 1088, Austin, Texas 78767. 

8.6 Business Continuity. Grantee warrants that it has adopted a business continuity plan that 
describes how Grantee will continue to provide services in the event of an emergency or other 
unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee shall provide 
a copy of the plan to the City's Contract Manager upon request at any time during the term of this 
Agreement, and the requested information regarding the Business Continuity Plan shall appear in the 
annual AAP documentation. 

8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and Response Plan 
and other disaster planning processes. Grantee participation includes assisting the City to 
provide disaster response and recovery assistance to individuals and families impacted by 
manmade or natural disasters. 

8. 7 Notices. Unless otherwise specified, all notices, requests, or other communications required or 
appropriate to be given under the Agreement shall be in writing and shall be deemed delivered 3 
business days after postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return 
Receipt Requested. Notices delivered by other means shall be deemed delivered upon receipt by the 
addressee. Routine communications may be made by first class mail, email, or other commercially 
accepted means. Notices to the City and the Grantee shall be addressed as follows: 

To the City: 
City of Austin 
Austin Public Health 
Health Equity and Community 
Engagement Division 
ATTN: Adrienne Sturrup, 

Assistant Director 
7201 Levander Loop, Bldg. E 
Austin, TX 78702 

To the Grantee: 
Caritas of Austin 

ATTN: Jo Kathryn Quinn, 
President & CEO 
PO Box 1947 
Austin, TX 78767-1947 

With copy to: 
City of Austin 
Austin Public Health 

ATTN: Stephanie Hayden, 
Director 

7201 Levander Loop, Bldg. E 
Austin, TX 78702 

8.8 Confidentiality. In order to provide the deliverables to the City, Grantee may require access to 
certain of the City's and/or its licensors' confidential information (including inventions, employee 
information, trade secrets, confidential know-how, confidential business information, and, other 
information which the City or its licensors consider confidential) (collectively, "Confidential Information"). 
Grantee acknowledges and agrees that the Confidential Information is the valuable property of the City 
and/or its licensors and any unauthorized use, disclosure, dissemination, or other release of the 
Confidential Information will substantially injure the City and/or its licensors. The Grantee (including its 
employees, Subgrantees, agents, or representatives) agrees that it will maintain the Confidential 
Information in strict confidence and shall not disclose, disseminate, copy, divulge, recreate, or 
otherwise use the Confidential Information without the prior written consent of the City or in a manner 
not expressly permitted under this Agreement, unless the Confidential Information is required to be 
disclosed by law or an order of any court or other governmental authority with proper jurisdiction, 
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provided the Grantee promptly notifies the City before disclosing such information so as to permit the 
City reasonable time to seek an appropriate protective order. The Grantee agrees to use protective 
measures no less stringent than the Grantee uses within its own business to protect its own most 
valuable information, which protective measures shall under all circumstances be at least reasonable 
measures to ensure the continued confidentiality of the Confidential Information. 

8.9 Advertising. Where such action is appropriate as determined by the City, Grantee shall publicize 
the activities conducted by the Grantee under this Agreement. Any news release, sign, brochure, or 
other advertising medium including websites disseminating information prepared or distributed by or for 
the Grantee shall recognize the City as a funding source and include a statement that indicates that the 
information presented does not officially represent the opinion or policy position of the City. 

8. 10 No Contingent Fees. The Grantee warrants that no person or selling agency has been 
employed or retained to solicit or secure the Agreement upon any agreement or understanding for 
commission, percentage, brokerage, or contingent fee, excepting bona fide employees of bona fide 
established commercial or selling agencies maintained by the Grantee for the purpose of securing 
business. For breach or violation of this warranty, the City shall have the right, in addition to any other 
remedy available, to cancel the Agreement without liability and to deduct from any amounts owed to the 
Grantee, or otherwise recover, the full amount of such commission, percentage, brokerage or 
contingent fee. 

8.11 Gratuities. The City may, by written notice to the Grantee, cancel the Agreement without 
liability if it is determined by the City that gratuities were offered or given by the Grantee or any agent or 
representative of the Grantee to any officer or employee of the City with a view toward securing the 
Agreement or securing favorable treatment with respect to the awarding or amending or the making of 
any determinations with respect to the performing of such Agreement. In the event the Agreement is 
canceled by the City pursuant to this provision, the City shall be entitled, in addition to any other rights 
and remedies, to recover or withhold the amount of the cost incurred by the Grantee in providing such 
gratuities. 

8.12 Prohibition Against Personal Interest in Agreements. No officer, employee, independent 
consultant, or elected official of the City who is involved in the development, evaluation, or decision­
making process of the performance of any solicitation shall have a financial interest, direct or indirect, in 
the Agreement resulting from that solicitation. Any willful violation of this Section shall constitute 
impropriety in office, and any officer or employee guilty thereof shall be subject to disciplinary action up 
to and including dismissal. Any violation of this provision, with the knowledge, expressed or implied, of 
the Grantee shall render the Agreement voidable by the City. 

8.13 Independent Grantee. The Agreement shall not be construed as creating an employer/employee 
relationship, a partnership, or a joint venture. The Grantee's services shall be those of an independent 
Grantee. The Grantee agrees and understands that the Agreement does not grant any rights or 
privileges established for employees of the City. 

8.14 Assignment-Delegation. The Agreement shall be binding upon and inure to the benefit of the 
City and the Grantee and their respective successors and assigns, provided however, that no right or 
interest in the Agreement shall be assigned and no obligation shall be delegated by the Grantee without 
the prior written consent of the City. Any attempted assignment or delegation by the Grantee shall be 
void unless made in conformity with _this paragraph. The Agreement is not intended to confer rights or 
benefits on any person, firm or entity not a party hereto; it being the intention of the parties that there be 
no third party beneficiaries to the Agreement. 

8.15 Waiver. No claim or right arising out of a breach of the Agreement can be discharged in whole 
or in part by a waiver or renunciation of the claim or right unless the waiver or renunciation is supportei:l 
by consideration and is in writing signed by the aggrieved party. No waiver by either the Grantee or the 
City of any one or more events of default by the other party shall operate as, or be construed to be, a 
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permanent waiver of any rights or obligations under the Agreement, or an express or implied 
acceptance of any other existing or future default or defaults, whether of a similar or different character. 

8.16 Modifications. The Agreement can be modified or amended only by a written, signed agreement 
by both parties. No pre-printed or similar terms on any Grantee invoice, order, or other document shall 
have any force or effect to change the terms, covenants, and conditions of the Agreement. 

8.17 Interpretation. The Agreement is intended by the parties as a final, complete and exclusive 
statement of the terms of their agreement. No course of prior dealing between the parties or course of 
performance or usage of the trade shall be relevant to supplement or explain any term used in the 
Agreement. Although the Agreement may have been substantially drafted by one party, it is the intent 
of the parties that all provisions be construed in a manner to be fair to both parties, reading no 
provisions more strictly against one party or the other. Whenever a term defined by the Uniform 
Commercial Code, as enacted by the State of Texas, is used in the Agreement, the UCC definition shall 
control, unless otherwise defined in the Agreement. 

8.18 Dispute Resolution. 

8.18.1 If a dispute arises out of or relates to the Agreement, or the breach thereof, the parties 
agree to negotiate prior to prosecuting a suit for damages. However, this section does not 
prohibit the filing of a lawsuit to toll the running of a statute of limitations or to seek injunctive 
relief. Either party may make a written request for a meeting between representatives of each 
party within 14 calendar days after receipt of the request or such later period as agreed by the 
parties. Each party shall include, at a minimum, 1 senior level individual with decision-making 
authority regarding the dispute. The purpose of this and any subsequent meeting is to attempt in 
good faith to negotiate a resolution of the dispute. If, within 30 calendar days after such meeting, 
the parties have not succeeded in negotiating a resolution of the dispute, they will proceed directly 
to mediation as described below. Negotiation may be waived by a written agreement signed by 
both parties, in which event the parties may proceed directly to mediation as described below. 

8.18.2 If the efforts to resolve the dispute through negotiation fail, or the parties waive the 
negotiation process, the parties may select, within 30 calendar days, a mediator trained in 
mediation skills to assist with resolution of the dispute. Should they choose this option, the City 
and the Grantee agree to act in good faith in the selection of the mediator and to give 
consideration to qualified individuals nominated to act as mediator. Nothing in the Agreement 
prevents the parties from relying on the skills of a person who is trained in the subject matter of 
the dispute or an Agreement interpretation expert. If the parties fail to agree on a mediator within 
30 calendar days of initiation of the mediation process, the mediator shall be selected by the 
Travis County Dispute Resolution Center (DRC). The parties agree to participate in mediation in 
good faith for up to 30 calendar days from the date of the first mediation session. The City and 
the Grantee will share the mediator's fees equally and the parties will bear their own costs of 
participation such as fees for any consultants or attorneys they may utilize to represent them or 
otherwise assist them in the mediation. 

8.19 Minority and Women Owned Business Enterprise (MBE/WBE) Procurement Program 

MBE/WBE goals do not apply to this Agreement. 

8.20 Living Wage Policy (If Applicable) 

The City's Living Wage Program applies to City expenditure and revenue generating non­
construction contracts where all of the following apply: 
• Contract is predominantly for non-construction services performed on City Property or on City 
Vehicles; 
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• Contract results from a formal competitive solicitation, procedurally compliant with section 
252.021 of the Texas Local Government Code; 
• Contract requires authorization by City Council in accordance with Article VII, Finance, Section 
15 (Purchase Procedure) of the City Charter; and 
• Directly assigned Contractor Employees of the Prime Contractor and all tiers of subcontracting. 

8.20.1 The Grantee shall maintain throughout the term of the Agreement basic employment and 
wage information for each employee as required by the Fair Labor Standards Act (FLSA). 
8.20.2 The Grantee shall provide the Department's Contract Manager with the first invoice, 
individual Employee Certifications for all employees directly assigned to the Agreement. The City 
reserves the right to request individual Employee Certifications at any time during the Agreement 
term. Employee Certifications shall be signed by each employee directly assigned to the 
Agreement. The Employee Certification form is available on-line at: 
https://www.austintexas.gov/financeonline/vendor connection/index.cfm. 
8.20.3 Grantee shall submit employee certifications annually on the anniversary date of 
Agreement award with the respective invoice to verify that employees are paid the Living Wage 
throughout the term of the Agreement. The Employee Certification Forms shall be submitted for 
employees added to the Agreement and/or to report any employee changes as they occur. 
8.20.4 The Department's Contract Manager will periodically review the employee data submitted 
by the Grantee to verify compliance with this Living Wage provision. The City retains the right to 
review employee records required in paragraph 8.20.1 above to verify compliance with this 
provision. 

8.21 Subgrantees. 

8.21.1 Work performed for the Grantee by a Subgrantee shall be pursuant to a written Agreement 
between the Grantee and Subgrantee. The terms of the Subagreement may not conflict with the 
terms of the Agreement, and shall contain provisions that: 

8.21.1.1 require that all deliverables to be provided by the Subgrantee be provided in 
strict accordance with the provisions, specifications and terms of the Agreement. The City 
may require specific documentation to confirm Subgrantee compliance with all aspects of 
this Agreement. 

8.21.1.2 prohibit the Subgrantee from further subcontracting any portion of the Agreement 
without the prior written consent of the City and the Grantee. The City may require, as a 
condition to such further subcontracting, that the Subgrantee post a payment bond in form, 
substance and amount acceptable to the City; 

8.21.1.3 require Subgrantees to submit all requests for payment and applications for 
payments, including any claims for additional payments, damages or otherwise, to the 
Grantee in sufficient time to enable the Grantee to include the same with its invoice or 
application for payment to the City in accordance with the terms of the Agreement; 

8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their 
Subagreement, insurance in the type required by this Agreement, and in amounts 
appropriate for the amount of the Subagreement, with the City being a named insured as 
its interest shall appear; 

8.21.1.5 require that the Subgrantees indemnify and hold the City harmless to the same 
extent as the Grantee is required to indemnify the City; and 

8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance 
for all Subgrantees. 
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8.21.2 The Grantee shall be fully responsible to the City for all acts and omissions of the 
Subgrantees just as the Grantee is responsible for the Grantee's own acts and omissions. 
Nothing in the Agreement shall create for the benefit of any such Subgrantee any contractual 
relationship between the City and any such Subgrantee, nor shall it create any obligation on the 
part of the City to pay or to see to the payment of any moneys due any such Subgrantee except 
as may otherwise be required by law. 

8.21.3 The Grantee shall pay each Subgrantee its appropriate share of payments made to the 
Grantee not later than 10 days after receipt of payment from the City. 

8.22 Jurisdiction and Venue. The Agreement is made under and shall be governed by the laws of 
the State of Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas, 
V.T.C.A., Bus. & Comm. Code, Chapter 1, excluding any rule or principle that would refer to and apply 
the substantive law of another state or jurisdiction. All issues arising from this Agreement shall be 
resolved in the courts of Travis County, Texas and the parties agree to submit to the exclusive personal 
jurisdiction of such courts. The foregoing, however, shall not be construed or interpreted to limit or 
restrict the right or ability of the City to seek and secure injunctive relief from any competent authority 
as contemplated herein. 

8.23 Invalidity. The invalidity, illegality, or unenforceability of any provision of the Agreement shall in 
no way affect the validity or enforceability of any other portion or provision of the Agreement. Any void 
provision shall be deemed severed from the Agreement and the balance of the Agreement shall be 
construed and enforced as if the Agreement did not contain the particular portion or provision held to be 
void. The parties further agree to reform the Agreement to replace any stricken provision with a valid 
provision that comes as close as possible to the intent of the stricken provision. The provisions of this 
Section shall not prevent this entire Agreement from being void should a provision which is the essence 
of the Agreement be determined to be void. 

8.24 Holidays. The following holidays are observed by the City: 

HOLIDAY DATE OBSERVED 
New Year's Day January 1 

Martin Luther King, Jr's Birthday Third Monday in January 
President's Day Third Monday in February 

Memorial Day Last Monday in May 
Independence Day July 4 

Labor Day First Monday in September 

Veteran's Day November 11 

Thanksgiving Day Fourth Thursday in November 

Friday after Thanksgiving Friday after Thanksgiving 

Christmas Eve December 24 

Christmas Day December 25 

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. 
If a Legal Holiday falls on Sunday, it will be observed on the following Monday. 

8.25 Survivability of Obligations. All provisions of the Agreement that impose continuing obligations 
on the parties, including but not limited to the warranty, indemnity, and confidentiality obligations of the 
parties, shall survive the expiration or termination of the Agreement. 

8.26 Non-Suspension or Debarment Certification. The City is prohibited from contracting with or 
making prime or sub-awards to parties that are suspended or debarred or whose principals are 
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suspended or debarred from federal, state, or City Agreements. By accepting an Agreement with the 
City, the Grantee certifies that its firm and its principals are not currently suspended or debarred from 
doing business with the Federal Government, as indicated by the Exclusions records at SAM.gov, the 
State of Texas, or the City of Austin. 

8.27 Public Information Act. Grantee acknowledges that the City is required to comply with Chapter 
552 of the Texas Government Code (Public Information Act). Under the Public Information Act, this 
Agreement and all related information within the City's possession or to which the City has access are 
presumed to be public and will be released unless the information is subject to an exception described 
in the Public Information Act. 

8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to develop and 
maintain administrative safeguards to ensure the confidentiality of all protected client information, for 
both electronic and non-electronic records, as established in the Health Insurance Portability and 
Accountability Act (HIPAA) Standards CFR 160 and 164, and to comply with all other applicable 
federal, state, and local laws and policies applicable to the confidentiality of protected client information. 
Grantee must maintain HIPAA-compliant Business Associate agreements with each entity with which it 
may share any protected client information. 

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or 
disclosure of Protected Health Information (PHI}, as that term is defined in 45 C.F.R. § 160.103, 
then Grantee acknowledges and agrees to comply with the terms and conditions contained in the 
Business Associate Agreement, attached as Exhibit E. 

8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee under this 
Agreement shall be used for any political activity (including, but not limited to, any activity to further the 
election or defeat of any candidate for public office) or any activity undertaken to influence the passage, 
defeat, or final content of legislation; or for any sectarian or religious purposes. 

8.30 Culturally and Linguistically Appropriate Standards (CLAS). The City is committed to 
providing effective, equitable, understandable and respectful quality care and services that are 
responsive to diverse cultural beliefs and practices, preferred languages, health literacy, and other 
communication needs. This commitment applies to services provided directly by the City as well as 
services provided through its Grantees. Grantee and its Subgrantees agree to implement processes 
and services in a manner that is culturally and linguistically appropriate and competent. Guidance on 
adopting such standards and practices are available at the U.S. Department of Health and Human 
Services Office of Minority Health's website at: 
https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=1 &lvlid=6. 

In some instances, failure to provide language assistance services may have the effect of 
discriminating against persons on the basis of their natural origin. Guidelines for serving individuals 
with Limited English Proficiency (LEP) are available at https://www.lep.gov/faqs/fags.html. 

8.31 Entire Agreement. This Contract, together with the attached Exhibits, and any addenda and 
amendments thereto constitute the entire agreement between the parties, and this Contract shall not be 
modified, amended, altered, or changed except with the written consent of the parties. 

5.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 
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11/30/2020

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made 

a part of the above-referenced Agreement. 

GRANTEE 

Signature: 

CARITAS OF AUSTIN 
Jo Kathryn Quinn, President & CEO 

P.O. Box 1947 
Austin, TX 78767-1947 

Date: 10/14/2020 

DEFINITIONS 

CITY OF AUSTIN 

Signature: 

City of Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: ----- ------ --

Agreement/Contract- General terms for a legally-binding undertaking between two parties 

that describes the terms, conditions, and specifications of the obligations, relationships, and 

responsibilities between them, and any related addenda and amendments. City of Austin 

Social Services Contracts are considered to be grant agreements, but commonly referred to 

as contracts. The terms are interchangeable throughout this Agreement. 

Exhibit- An attachment to the agreement that is either programmatic (Program Exhibit) or 

contains additional terms and conditions (Standard Exhibit). Program Exhibits provide the 

detailed information for the program the City is funding through the Agreement. 

Governmental Entity- An organization that is a unit of government, institution of higher 

education, or local taxing authority, such as a school district. Also includes quasi­

governmental organizations, such as a local mental health authority. 

Grantee- A vendor agency that has entered into a Social Services grant agreement with the 

City to provide social services to the community. 
Reimbursable Agreement- An Agreement where an agency is reimbursed for expenses 

incurred an<;i paid through the provision of adequate supporting documentation that verifies 

the expenses. 
Subgrantee- An agency that has entered into a subagreement with a Grantee to provide 

direct client services under a Social Services Agreement, who is paid with City funds by the 

Grantee; and who must report program performance information to the Grantee for 

individuals.served who are not existing clients of the Grantee for the contracted program. 

The Subgrantee is subject to the same terms and conditions in the Grantee's Social 

Services Agreement with the City. 
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Cari/as of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 

Program Work Statement 

Program Goals and Objectives 

The Best Single Source Plus Collaborative, consisting of 12 agencies, provides individuals/families in 
Austin/Travis County with comprehensive housing stability resources (case management and basic 
needs services). BSS+C ensures that clients have access to basic necessities - starting with housing -
and extending to food, clothing, physical/mental health care, and other supportive services. 

Program Clients Served 

The target population for BSS+C is individuals/families living in Austin/Travis County, at or below 200% 
federal poverty level (FPL), and experiencing a financial crisis that puts their housing at risk or caused 
them to experience short-term homelessness. Clients must be at a point where their housing can be 
stab.ilized with limited financial assistance and with up to 12 months of case management, with option to 
extend up to 24 months. Program suitability is determined based on the specific type of enrollment, 
homelessness prevention (HP) or rapid re-housing (RRH). 

- For households experiencing literal homelessness (RRH}, program suitability is determined by use of 
the BSS+ RRH Initial Screening Form. Since households experiencing literal homelessness are exempt 
from the income threshold of 200% FPL and residency, this screener focuses on assessing for literal 
homelessness and reviews basic eligibility to ensure the household is not currently enrolled in BSS+ 
and has not been enrolled in the previous 12 months. The RRH screener also includes sections for the 
household's income, employment, and housing goals and ensures these goals align with the BSS+ 
service package. An option to offer one-time financial assistance remains available, but will require 
approval and signature from a supervisor. 

- For households experiencing a housing crisis (HP), program suitability is determined by a scoring 
system from the assessment recommendations. The tool reviews basic eligibility such as residency, 
income, the crisis that puts their housing at risk and past or current BSS Plus enrollment status. The 
Actual Assistance Offered is also captured on the tool which includes an option for the Case Manager to 
select One Time Financial Assistance. If the assistance offered differs from the scoring 
recommendation, the Case Manager must state why and have their supervisor sign off. The specific 
process for completing the HP assessment will be outlined in the BSS Plus program manual. 
Clients must meet the eligibility criteria of the individual agency that they are applying to in addition to that 
of the BSS+ Screenings. BSS+C partner agencies eligibility criteria are listed below. 

1. AIDS Services of Austin (ASA) provides assistance to individuals/ households experiencing a housing 
crisis or homelessness. To be eligible for housing services: 

•Individual/household needs documentation of HIV+ /AIDS or 
•HGV diagnosis 
•Proof of enrollment in a PrEP or PEP Program 
•Internal and External referrals are accepted and clients do not need to be co- enrolled in other ASA 

Programs. 

2. Any Baby Can (ABC) serves children with medical needs and/or developmental delays, as well as 
parents who may be at risk for child abuse/neglect. Some of these families are at risk of losing their jobs 
or housing due to their child's healthcare needs or are living in poverty. If a family enrolled in an ABC 
program is experiencing housing instability, they are screened for eligibility for the BSS+C. ABC's 
BSS+C program eligibility includes: 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 

Program Work Statement 

•Current client of an Any Baby Can home visitation program. 
•Travis County residents. 
•Family is at or below 200% of the Federal Poverty Level. 
• The family is undergoing a financial crisis that puts their housing at risk or are currently homeless. 
•Family has not accessed BSS+ at any other agency in the BSS+C in the past 12 months. 

3. Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+C. Eligibility for program participants 
includes: 

•At program enrollment, all head of household Rapid Re-Housing (RRH) program participants must 
be currently experiencing literal homelessness and/or fleeing or attempting to flee domestic violence, 
category I and IV of HUD's homeless definition. 

•All head of household RRH program participants must have completed a coordinated assessment 
and be referred directly from the Coordinated Entry system. At time of enrollment, potential program 
participants' income and housing plan must align with what housing options are offered by the program . 

•Homeless Prevention (HP) program participants are limited to internal referrals from Caritas housing 
programs. HP program participants are only enrolled when other housing programs are not able to 
provide the necessary services to avoid participants re-entering homelessness. 

4. Catholic Charities of Central Texas (CCCTX) serves clients of all ages, faiths, ethnic backgrounds 
and economic circumstances and works to address the needs of residents in the Diocese of Austin . 

•Clients are individuals and families of all ages, faiths, and ethnic backgrounds facing the risk of 
homelessness due to a recent financial crisis. 

• The prospective clients call the main agency phone number and select the option for financial 
assistance from either an English or Spanish menu. Phone messages are returned within three 
business days. 

•Prospective clients are screened for eligibility using both the homeless prevention scoring method 
and the BSS+C screening tool. 

5. Family'Eldercare (FEC) provides services to seniors and adults with disabilities. Core services 
include Money Management, Service Coordination, and Rapid Rehousing for Older Adults. To be eligible 
for BSS+ C individuals must meet the target population and receive Social Security or VA benefits and 
meet BSS+C eligibility requirements. Internal and external referrals are accepted. Clients need to be 
co-enrolled in one of the FEC programs. 

6. Foundation for the Homeless (FFH) provides a complete array of housing services for family's 
currently experiencing homelessness .. Eligibility for program participants includes: 

•External participants are referrals from Coordinated Assessment [CA] and include the Head of 
Household with at least one child under the age of 18 who are experiencing or are at risk of 
homelessness. 

•Some referrals come from FFH's internal programs, case managers and/or other agency staff 
members and, then, are screened for BSS+ eligibility. 

•Clients must be Travis County residents. 
•Households must be at or below 200% FPL [Federal Poverty Level] 
•Exceptions are made to assist referrals from other program agencies on a case-by-case basis. 

?.Front Steps (FS) Eligibility criteria for BSS+C includes: 
•Households' currently experiencing homelessness, most of whom are single, adult men. 
•Clients referred through Coordinated Assessment who have scored within the RRH range and are 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 

Program Work Statement 

receiving Case Management services through various Front Steps programs. Exceptions may be made 
for internal clients in Case Management services who may need short-term RRH services to resolve 
barriers before accessing PSH-level services. 

8. Goodwill Central Texas (GW) is a collaborative partner of the BSS+C. Program participants include: 
•Households of all sizes at risk of homelessness and those experiencing homelessness, including 

individuals/families facing barriers to employment such as: disabilities, lack of education and 
employment history, criminal backgrounds and language barriers. Other population served includes 
youth and low income households. 

•Referrals to BSS+C are made internally through Career Case Managers and other Goodwill Staff. 
•To be eligible for services through BSS+C participants must be currently enrolled and active in a 

Goodwill Workforce Advancement program. 

9. Life Works (LW) offers clients a full continuum of housing services, all of which specifically serve 
youth and young adults who are at risk of currently experiencing homelessness. In addition to housing 
services, LW also offers counseling, education and workforce development. To be eligible for BSS+ 
youth and young adults must be under the age of 26. Clients must be enrolled in another Lifeworks 
program and/or referred through a Youth Homelessness Demonstration Project specific program to be 
eligible for services." 

10. Meals on Wheels Central Texas (MOWCTX) offers services to households that meet the below 
eligibility requirements: 

•Households experiencing a housing crisis; prioritizes seniors and people with disabilities. 
•Participants are referred via our internal programs then screened for BSS+ eligibility. 
•Exceptions are made to assist referrals from other program agencies on a case by case basis. 

11. SAFE Alliance provides services to survivors or sexual assault and exploitation, domestic violence, 
and child abuse. Our direct service area is Central Texas (City of Austin and/or Travis County) and 
eligibility for BSS+ services includes: 

•Financial crisis is due to sexual assault or exploitation, domestic violence, and/or child abuse 
•Participants are screened through the SAFEline for all SAFE services, then directed to Community 

Resource Advocacy for case management 
•External and internal referrals complete an intake with Community Resource Advocacy staff 
•BSS+ program eligibility requirements for residency and income may be waived for the SAFE 

Alliance, as majority of clients fall under domestic violence exemption. 

12. The Salvation Army (TSA) clients include homeless individuals and families (majority are single 
mothers with children), low-income households, persons with disabilities, victims of domestic violence, 
and veterans. Referrals to BSS+C are made internally through a case manager of Passages I, or 
Passages II Rapid Rehousing. 
Additional eligibility guidelines include: 

•In addition to BSS+C eligibility requirements, clients must meet the eligibility criteria specified by the 
partner agency through which they are applying. 

•At time of entry, confirmation of violence victimization or current homelessness status exempts 
clients from income and residency eligibility criteria. 

•Households can only be enrolled in BSS+C at one partner agency at a time. 
•Previous BSS+C one-time financial assistance and case managed clients will not be eligible for 

BSS+C services for a period of 12 months after their exit date from BSS+C, verified using HMIS data. 
•BSS+C partners use standardized eligibility and enrollment forms that ensure quality client service 

and consistent data collection as well as a standard client file checklist. 
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Contract Term: 09/01/2015 - 09/30/2021 

Program Work Statement 

Program Services and Delivery 

The BSS+C program utilizes multiple overarching strategies: 
A. No Wrong Door - Together, the 12 partner agencies present 12 points of entry for access to housing 
stability, rapid re-housing and basic needs services. Households fully benefit from the diversity of 
partners' missions. 

B. Homeless Prevention and Rapid Rehousing Services with Direct Financial Assistance - Case 
management is the foundation for all BSS+C strategies. The program provides comprehensive case 
management and basic needs services (rent, mortgage, utility assistance and housing supports) for 
households experiencing homelessness (Rapid Rehousing) and housed clients who are experiencing a 
housing crisis (Homelessness Prevention). BSS+ agencies have the option to deliver BSS+ services for 
rapid rehousing households, homelessness prevention households or both. 

For clients entering the program at risk of losing their housing, a homeless prevention strategy is used 
to prevent the individual or family from falling into homelessness. Case management, debt reduction, 
advocacy with the housing provider, mediation, flexible financial assistance and connection to needed 
resources (ex: mental health services, child care assistance, medical services, etc.) are all common 
strategies used. 

For clients being enrolled as rapid re-housing, the goal is to transition them out of homelessness and 
into a permanent housing destination as quickly as possible so they do not fall deeper into homeless 
services such as shelters, etc. Community Housing Specialists (CHS) are utilized to identify affordable 
and safe units within the residency area to rehouse these clients. In addition to CHS services. case 
managers will assist rapid rehousing clients with removing housing barriers, increasing income and 
establishing connections to public benefits, and the provision of flexible financial assistance through 
progressive engagement techniques which improves outcomes and reduces the probability of 
households returning to homelessness once the program has concluded. 

C. Comprehensive Case Management - Provides an environment of safety and support, assists 
households to create housing stabilization plans, and connects them to other community resources. 

D. Landlord Outreach - Landlord Outreach Specialists (LOS) Community Housing Specialists (CHS) 
provide outreach and build relationships with prospective landlords with the goal of developing a pool of 
safe, affordable housing in which clients can be placed. LOS also work with clients to complete housing 
applications and serve as client advocates. 

Services provided through BSS+C fall into the following categories: 

One-Time Financial Assistance 

A client will be eligible for One-Time Financial Assistance if they can become housing stable with the 
limited financial assistance and no case management is required. The BSS+ Screening Tools and the 
Housing Stability Assessment Tool are used to determine if a household is suitable for One-Time 
Financial Assistance. To allow flexibility, a household may be enrolled in one-time assistance and come 
back for case management services within 30 days. After 30 days, the client (and their household 
members) must wait 1 year from exit to reapply for BSS+C. Case Manager must give full disclosure of 
these rules to the client at time of program eligibility and screening. Remaining One Time Financial 
Assistance direct financial assistance total is subtracted from the case management cap. The 
household is allowed access to the remainder of the case management direct financial assistance cap. 
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Program Work Statement 

Direct client One Time Financial Assistance (OTFA) caps are set and approved by the BSS+C partner 
agencies at their discretion based on client need and availability of funds. These _payments will be 
provided on behalf of a client with the anticipation that no additional assistance will be needed in the next 
12 months. Case management dollars are not associated with this assistance, though one-time case 
management resource and referral will be provided. 

Eligible one-time financial assistance includes: 
•One-lime Rent/Move-In Deposits Payment 
•One-time Mortgage Payment 
•One-time Utility/Move-In Deposits Payment 
•Housing Supports 

Case Managed Financial Assistance 

A client will be eligible for Case Management services and direct client financial assistance up to a 
capped amount during their eligibility in the program when One-nme Financial Assistance will not yield 
housing stability and case management is required. Case Managed Financial Assistance caps are set 
and approved by the BSS+C partner agencies at their discretion based on client need and availability of 
funds. Exceptions may be made to exceed caps, based on household need with the approval of agency 
management staff and BSS+C administration staff. 

Case Management Clients are required to meet regularly with their Case Manager; design and 
implement steps indicating progress toward self-sufficiency; and work on designated goals including 
financial management, life skills, debt reduction, credit repair, employment, and income benefits. 
Amount and intensity of case management service will be determined on a case-by-case basis, not to 
exceed 24 months. 
Eligible Case Managed financial assistance includes: 

Rent /Move-In Deposits: Includes first-month rent, security deposits for lease of a new unit, application 
fees, and other move~in expenses. 

Utility/Move-In Deposits: Includes utility deposits for lease of a new unit, utility application fees, and 
payment of past due utility debt so new services can be started. 

Rent Assistance: This category of assistance is for households that require several months of rental 
assistance to stabilize in housing. Amount of assistance is determined on individual basis and case 
plan. 

Short-Term Mortgage Payment: Assistance with mortgage payments keep an individual or family in the 
home that they own and in which they reside. Amount of assistance is determined on individual basis 

and case plan. 

Utility Assistance: This category of assistance is for households that require several months of utility 
assistance to stabilize in housing. Amount of assistance is determined on individual basis and case 

plan. 

Housing Location: A Housing Locator will identify properties suitable for clients, maintain a housing 
directory of available units, serve as a liaison between the landlord and client, and provide basic housing 
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counseling to the case managers to empower their clients. Housing Location will be provided through 
Landlord Outreach Specialists employed by and located at Caritas of Austin. 
Mediation and Legal Services: Includes referral to and support services from agencies, primarily Austin 
Tenants Council and Texas Rio Grande Legal Aid, for protection of tenant rights, provision of landlord and 
tenant education, and assessment of fair housing and housing discrimination issues. 

Housing Supports: Housing supports include but are not limited to items such as food, furniture, basic 
household necessities and transportation may be provided as needed. Small home repair services may 
also be provided to keep individuals and families housed. Small home repairs require multiple quotes. All 
housing supports must be directly linked to housing stability. Case Managers will be asked to submit a 
statement of need, proper documentation, and follow guidelines for appropriate pricing. 
Identification Assistance: Includes the payment for identification documents necessary for a client to 
obtain employment and/or housing. Identification documents include: birth certificates, social security 
cards, new/renewed state identification card, and driver's license. 

1. AIDS Services of Austin (ASA) stabilizes its clients in housing, provide access to support services, 
and retains them in medical care. BSS+C will primarily be used to prevent eviction, homelessness and 
rapidly re-house homeless individuals with HIV/AIDS or those considered at high risk of HIV infection. 
Direct services include preventing the spread of the disease through awareness, education and HIV 
testing. Services available for clients meeting eligibility requirements: medical and non-medical case 
management, HIV testing, housing assistance, rent, utilities and housing supports. 

2. Any Baby Can (ABC) ABC's BSS+C program will help families become stably housed by providing 
rent and utilities assistance, financial literacy, and housing case management to help parents/caregivers 
to become self-sufficient. ABC services are provided through home visitation programs and community 
classes/groups. ABC believes that every child deserves a strong family. 

3. Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+C. Caritas provides a services 
continuum for those experiencing a housing crisis that begins with securing sustainable housing as a 
foundation to meet the long-term needs of the household. Caritas uses best practices and the Rapid 
Re-Housing model to inform service delivery. Most referrals - individuals and families - come through 
Coordinated Assessment and are literally homeless upon program entry (a limited amount of 
participants come from internal Housing Prevention referrals). Participants receive case management 
services that focus on housing stability; increasing and maintaining income; financial literacy; 
connecting participants to community supports to address their physical, emotional, and psychological 
needs. Caritas' case management uses a strengths-based approach by identifying and building upon 
program participants' strengths to lessen housing and income barriers, and support overall wellbeing. 

4. Catholic Charities of Central Texas (CCCTX) helps families and individuals avoid homelessness and 
achieve financial security through one-on-one financial coaching and emergency financial assistance. 
BSS+C assistance is used to help clients become housing stable. CCCTX works to help families move 
out of poverty by providing services including: general case management, information and referrals, 
immigration legal services, disaster relief services, mental health services, and parenting and 
pregnancy education. 

5. Family Eldercare (FEC) supports clients to live independently in the community; preventing 
exploitation and ensuring financial and housing stability through money management and service 
coordination. Services include homeless prevention, rapid rehousing and comprehensive case 
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management. Services are provided to seniors and adults with disabilities who are low income and 
need assistance to manage and/or apply for benefits, address housing barriers and obtain/maintain 
housing. BSS+C services will primarily be used for rent, mortgage, utilities assistance and basic 
household items. 

6. Foundation for Homeless (FFH) helps families with minor children avoid homelessness and achieve 
stable housing through one-on-one case management services. This includes financial coaching and 
budgeting, financial assistance to lessen housing and income barriers, debt reduction, and connecting 
families to other community resources. Other assistance includes, paying for utilities and basic 
household items. FFH uses partner agency BSS+ Community Housing Specialists to find apartments 
and /or homes to lease. 

7. Front Steps (FS) programs include the Recuperative Care Project for medically vulnerable 
individuals, the Housing Program offering supportive services for those exiting homelessness, the 
Support Services for Veteran Families, and the AmeriCorps/Keep Austin Housed Program serving 
homeless/at-risk/formerly homeless individuals in the community. FS provides a full range of rapid 
rehousing as well as housing support services, and operates the Austin Resource Center for the 
Homeless (ARCH). The ARCH serves as the first point of entry into the homeless service system for 
many of Austin's adults experiencing homelessness. FS will utilize rent/utility debt and subsidy 
assistance and application/deposit fees to overcome the challenges incurred as a result of short-term 
homelessness. Four heavily utilized components of the ARCH provide indispensable services to 
homeless individuals: 

•The Day Resource Center (DRC) serves homeless men, women, and accompanied children. 
•The ARCH Day Sleep program (a component of the DRC) serves homeless men and women. 
• The ARCH overnight shelter serves homeless men. 
•The ARCH shelter case management programs serves individuals experiencing homelessness. 

8. Goodwill Central Texas (GW) enhances the quality of l~e facing barriers to employment such as: 
disabilities, lack of education and employment history, criminal backgrounds and language barriers. 
Other populations served include youth and low income households. BSS+C services will be utilized to 
assist clients with housing barriers and obtain/maintain housing. 

9. LifeWorks (LW) provides a continuum of services for youth and young adults at risk of or currently 
experiencing homelessness that include over 18 programs which include housing, counseling, and 
education and workforce development. BSS+ services will be utilized to assist youth and young adults 
with housing barriers and obtain/maintain housing. All rapid re-housing referrals to the LW BSS+ 
program come through Coordinated Assessment. 

10. Meals on Wheels Central Texas (MOWCTX) delivers nutritious meals and groceries to the elderly, 
disabled, and homebound. MOWCTX additional services include minor and major home repairs; 
grocery shopping assistance; a monthly supply of shelf-stable groceries; extra, daily, shelf-stable meals 
for the nutritionally at-risk; veteran services; problem-solving therapies; rural meal delivery; Alzheimer's 
respite; and pet food and pet health care for their clients' dogs and cats. If the client/household is found 
to need case management the case is moved from its supportive team to its CARE TEAM who will 
complete eligibility screening for household needs/stability. 

11. SAFE Alliance (SA) provides crisis intervention, counseling, prevention, education, long term support 
and advocacy services and programs designed to end sexual and domestic violence. Free and 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 

Program Work Statement 

confidential services are provided to those who have been impacted by sexual or domestic violence. 
Eligible clients may receive emergency shelter, hospital and legal advocacy, case management, 
financial assistance for rent, utilities, and housing supports. BSS+C program eligibility requirements for 
residency and income are waived for SAFE Alliance; all clients fall under domestic violence exemption. 

12. The Salvation Army (TSA) provides permanent supportive housing, emergency shelter, disaster 
relief, rapid rehousing, and homelessness prevention services. BSS+C will be used to help clients 
become stable in housing, or re-gain housing after short-term homelessness. Direct client assistance is 
primarily used to alleviate boundaries to housing/self-sufficiency, to rapidly rehouse clients in affordable 
rental units and assist with becoming financially stable. Clients reside at the Social Service multi 
population emergency shelter and the Austin Shelter for Women and Children. 

System for Collecting and Reporting Program Data 

Each of the BSS+C service providers participates in the HMIS through ServicePoint, except for SAFE 
Alliance who uses a web-based software Apricot which is a comparable database to HMIS. Client 
eligibility documents and services are collected and stored in paper files and HMIS. Partners use a 
standardized file checklist to gather the required documentation and are provided reference material 
such as: policies and procedures for the change in circumstance, transitional case management, 
self-declarations and exemptions, percentage of federal poverty level chart and monthly gross 
annualized income calculation tool. Common program forms are used including eligibility and enrollment 
forms used to identify a client's housing status, barriers, residency status, income, levels of need and 
priority of service. Program entry dates are entered after all required documentation is collected and 
verified. Program expectations are communicated to the household through a signed program 
agreement at time of intake. 

As the lead and fiscal agent for BSS+C, Caritas is responsible for all program reporting, and training 
partners on data collection/entry. Caritas consolidates data quarterly and submits to funders. Monthly 
data quality checks are performed with the 12 BSS+C agencies to ensure compliance with data entry 
guidelines. 

Partner MOUs outline expectations and timelines for program implementation and data collection. 
Caritas has access to client information from each agency and client data is reviewed whenever a new 
client is approved for the program and/or financial assistance is requested. Monthly summary reports 
are sent to BSS+C agencies to confirm all client data and services. All BSS+C client data must be 
entered in HMIS by the last day of the month and data corrections completed by the 7th calendar day of 
the given month. 

Performance Evaluation 

The Caritas Program Director of BSS+C _and Evaluation monitors expenditures and dient data at least 
monthly, utilizing HMIS reports, a check request log, and reports from Caritas' accounting system. 
Prngram expenditure and performance data is reported through the Chief Financial Officer to the Caritas 
President/CEO and finally to the Caritas Board of Directors on a monthly basis. Additionally, BSS+ 
Executives and/or Program Managers from BSS+C partner agencies meet at least monthly to evaluate 
expenditures, client performance, and to make recommendations for program improvement. 

Quality Improvement 

The real-time, client level data in HMIS allows issues regarding program implementation, data entry and 
tracking, achievement of outputs and outcomes, and general program challenges to be shared 
efficiently and effectively among program partners. Through ongoing monitoring, monthly and quarterly 
reporting, and program supervision, Caritas is able to identify if the BSS+C program is meeting its 

·"'""=~---=-----=·==''''""'''"""'"'"'''--=-""""""""'"'-""'"'"'~=·'"''"--"''"'*''=="'-"-'-"" 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 

Program Work Statement 

intended benchmarks and facilitate program improvements among the partner agencies. 
Case Managers at each of the partner agencies receive comprehensive training and refreshers on all 
aspects of service provision and administration of the BSS+C Program. A BSS+C website for partner 
agencies and monthly Program Manager meetings are utilized to communicate updates, review 
program performance, and provide tools. Caritas also performs two annual onsite monitoring visits, 
random file reviews and monthly HMIS data quality reports to ensure consistency, adherence to 
program eligibility and to identify technical assistance needs. 

When challenges or problems are identified, management and lead partner BSS+ C staff meet to 
problem-solve and make program modifications. The City of Austin is informed of programmatic issues 
as they arise and is given information on corrective actions, whether these actions include additional 
outreach, changes in personnel, increased program monitoring, additional program partners, or 
additional cooperation between this collaborative and others. 
Meetings between BSS+C Partner Executives also allow for high level discussion of program operations 
and potential improvements. 

Service Coordination with Other Agencies 

Caritas works closely with BSS+C partners and innumerable community agencies. BSS+C Case 
Managers refer clients to other partners, if another partner's services are designed to better serve those 
clients; for example, senior adults might be referred to Family Eldercare because they specialize in 
services for the elderly. 

Through agency Releases of Information (ROI) and the ROI for HMIS, Case Managers can share 
information on clients that ·is relevant to coordinating services for an individual/family. In the case of 
Austin Energy, clients sign an Austin Energy ROI, then BSS+C Case Managers can call their assigned 
contacts at Austin Energy to verify clients' utility bills/debt, and get information on low-income discount. 

Service Collaboration with Subgrantees 

BSS+C is a collaboration among 12 area nonprofit service providers. Each member of the collaborative 
serves a unique target population ensuring that BSS+ programming is wide spread across the 
community and reaches diverse populations. Roughly half of the service providers offer services which 
are focused on those who are currently experiencing homelessness and the other half of the service 
providers are focused on preventing homelessness. BSS+C was built on the premise of "no wrong 
door" for clients so they may receive all services from their home agency ensuring those in need receive 
the specific type of service their unique situation.requires. 

The Caritas of Austin BSS+C Admin Team serve as the conduit for all things BSS+C. This team handles 
daily communication to/with the partners, monitors the budget and progress on service goals, does all 
HMIS data quality for 12 agencies, prepares all required reporting for funders, meets with partner 
agencies to do twice yearly pre-monitoring visits, prepares the materials for all and oversees most of the 
BSS+C meetings, provides on-going technical assistance and customer services, processes all client 
check requests - rough 350-400 monthly, maintains the BSS+C website, designs and produces 
BSS+C collateral material, and more. 

The Executives of each BSS+C partner agency meet every other month. The sitting chair oversees the 
meetings which are two hours in length and typically held at the agency of the sitting chair. The chair 
and co'chair rotate in October of each year. The purpose of the meetings are to get an update on 
financials, analysis of spending trend, progress on meeting goals, vote on action items and an 
opportunity to discuss issues in the community which impact homeless prevention and homeless 
services. Partner agency program managers meet monthly with the Caritas of Austin BSS +C Admin 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 

Program Work Statement 

team. The purposes of these meetings are to educate, and have an opportunity for open dialogue 
regarding successes, challenges and improvements for the BSS+C program. Partner agency case 
managers meet from time-to-time (these are less formal meetings) so there can be discussion around 
client and housing issues. The BSS+C utilize formal written policies and procedures as a foundation in 
operating the collaborative. 

Community Planning Activities 

Caritas is highly involved in community planning activities through its participation on boards, advisors 
and participants in committees such as: 

•ECHO (Continuum of Care): Rapid Rehousing, homelessness prevention, and coordinated 
assessment 

•Disability Rights Texas Board Membership: protection for individuals with disabilities 
•Austin Energy Consumer Committees: plan discounts and payment plans for low-income 
•CAN (Community Advancement Network): leverages resources to help the community 
•Austin/Travis County Reentry Roundtable: advocacy for inmates/former inmates 
•Downtown Austin Alliance: planning citizen safety, helps the homeless, social services 
•Rosewood Choice Initiative & Restore Rundberg: planning for East Austin housing 
•JSC School & Family Work Group: plan to create stable communities for students 
•Texas Homeless Network: work to support groups who prevent and end homelessness 
•Austin Tenants Council: works to advocate on behalf of low-income clients 
•Texas Rio Grande Legal Aid: Provides free legal services to low-income residents 
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Caritas of Austin Best Single Source Plus Cof/aboratiVe 

Program Performance 
Contract Term: 09/01/2015 - 09/30/2021 

Program Period: 10/01/2020 - 09/30/2021 

Output - Unduplicated Clients Served 

City 
Goal 

2,890 

other 
Funding Goal 

26 

Total 
Program Goal 

2,916 

City Other 
Output(s) • Supplemental Goal Funding Goal 

Total Number of Unduplicated One-Time Financial 

Assistance Clients Served 

Total Number of Unduplicated Case Managed Clients 

Served 

Output(s) • Productivity 

202 

2,688 

Average number of days to housing from program entry date to move-in date 

Outcomes - City Business Plan 

HOUSING, HOMELESS INTERVENTION, BASIC NEEDS 

(Numerator I Denominator= Rate) 

Numerator 

Demoninator 

Rate 

1A: Number of households at risk of homelessness that maintain housing 

1A: Number of households receiving assistance 

1A: Percent of households at risk of homelessness that maintain housing 

HOUSING, HOMELESS INTERVENTION, BASIC NEEDS 

(Numerator I Denominator= Rate) 

2 

24 

Numerator 

Demoninator 

1 B: Number of case..,managed households that transition from homelessness into housing 

1 B: Number of households that exit the program 

Rate 1 B: Percent of case-managed households that transition from homelessness into housing 

Exhibit A.2-- Program Performance Measures 

Total 
Program 

204 

2,712 

City 
Percentage 

99.02% 

99.12% 

Goal 
90.00 

Goal 

345 

460 

75.00% 

Goal 

200 

285 

70.18% 
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Caritas of Austin Best Single Source Plus Collaborative 

ContractTerm: 09/01/2015 - 09/30/2021 

Program Budget and Narrative Program Period: 10/01/2020- 09/30/2021 

Citv Funds Other Funds Total 

Personnel 
Salaries $637,400.00 $3,000.00 $640,400.00 

Fringe and Payroll Taxes $0.00 $0.00 $0.00 

$637,400.00 $3,000.00 $640,400.00 

Operations 
General Operations $115,000.00 $0.00 $115,000.00 

Outsourced Professional Services $0.00 $0.00 $0.00 

Supplemental Programmatic Services $0.00 $0.00 $0.00 

Training/Travel Outside Austin and/or Travis $1,000.00 $0.00 $1,000.00 

County 
$116,000.00 $0.00 $116,000.00 

Assistance to Clients 
Rental/Mortgage Assistance $1,819,571.00 $27,000.00 $1,846,571.00 

General Housing Assistance $216,000.00 $0.00 $216,000.00 

Direct Client Assistance $4,000.00 $0.00 $4,000.00 

Client Food and Beverage $0.00 $0.00 $0.00 

$2,039,571.00 $27,000.00 $2,066,571.00 

Capital Outlay 
Capital Outlay - $5,000.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Deliverables Amount 
Deliverables Amount $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Sub,irantees/Subrecipients 
Personnel-Sub $0.00 $0.00 $0.00 

Operations-Sub $0.00 $0.00 $0.00 

Direct Client Assistance-Sub $0.00 $0.00 $0.00 

Other-Sub $909,297.00 $0.00 $909,297.00 

$909,297.00 $0.00 $909,297.00 

Pro,iram Income 
Program Income (Zero dollars budgeted for $0.00 $0.00- $0.00 

monthly credit) 
$0.00 $0.00 $0.00 

Other 
Other $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Total $3,702,268.00 $30,000.00 $3,732,268.00 
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Caritas of Austin Best Single Source Plus Collaborative 

Program Budget and Narrative 

Personnel 

Salaries, benefits, fringe and employment taxes for direct services and administrative staff working on the program . 

Operations 

Occupancy, utilities, insurance, security, janitorial, pest control, audit, employee parking, maintenance/repairs, 
telephone/internet, IT hardware and software, HMIS user licenses and reporting tools, viewing and adhoc licenses, 
database, website maintenance, supplies, postage, payroll fees, printing, reproduction, staff mileage 
reimbursement, translation/interpretation, in-county staff training and other overhead expenses. 
_Mileage, per diem, airfare and bus reimbursement to attend conferences related to the program. Registration fees. 

Assistance to Clients 

Rent/Mortgage Assistance - Forward rent and utility payments, rent and utility arrears, deposits and application 
fees. 
General Housing Assistance - Household furniture, identification costs, moving fees, basic household necessities, 
client transportation reimbursement for mileage, bus or taxi, employment support, small home repairs, other types 
of assistance that directly relate to clients obtaining or maintaining stable housing. 
Direct Client Assistnace - Gift cards to Walmart and HEB 

Capital Outlay 

Deliverables Amount 

Program Subgrantees 

Case managers, general operating expense allowance, mileage reimbursement for staff travel inside Travis 
County, HMIS user licenses and reporting tools, supervisory time, conference registration fees, audit fees, 
insurance, hardware and software and other overhead expenses that relate to the program. 

Program Income 

Other 
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Caritas of Austin 

Program Subgrantees 

Subgrantee Information 

Subgrantee Name 

Subgrantee Start Date 

Subgrantee End Date 

Unduplicated Clients 

Services to Perform 

Subgrantee Information 

Subgrantee Name 

Subgrantee Start Date . 

Subgrantee End Date 

Unduplicated Clients 

Services to Perform 

Subgrantee Information 

Subgrantee Name 

Subgrantee Start Date 

Subgrantee End Date 

Unduplicated Clients 

Services to Perform 

AIDS Services of Austin 

1010112020 

0913012021 

195 

Case management, general operating expenses 

Any Baby Can 

10/0112020 

09/30/2021 

475 

City 
$126,522.00 

Case management, general operating expenses 

Catholic Charities of Central Texas 

10/01/2020 

09/30/2021 

270 

City 
$102,225.00 

Case management, general operating expenses 

City 
$123,803.00 

Exhibit B.2 - Program Subgrantees 

Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2021 

Program Period: 10/01/2020 - 09/30/2021 

Subgrantee Amounts 

Other 
$0.00 

Subgrantee Amounts · 

Other 
$0.00 

Subgrantee Amounts 

Other 
$0.00 

Total 
$126,522.00 

Total 
$102,225.00 

Total 
$123,803.00 
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Caritas of Austin 

Program Subgrantees 

Subgrantee Information 

Subgrantee Name 

Subgrantee Start Date 

Subgrantee End Date 

Unduplicated Clients 

Services to Perform 

Subgrantee Information 

Subgrantee Name 

Subgrantee Start Date 

Subgrantee End Date 

Unduplicated Clients 

Services to Perform 

Subgrantee Information 

Subgrantee Name 

Subgrantee Start Date 

Subgrantee End Date 

Unduplicated Clients 

Services to Perform 

Subgrantee Information 

Subgrantee Name 

Subgrantee Start Date 

Subgrantee End Date 

Unduplicated Clients 

Services to Perform 

Family Eldercare 

1010112020 

0913012021 

220 

Case management, general operating expenses 

Foundation for the Homeless 

10101/2020 

0913012021 

230 

City 
$65,012.00 

Case management, general operating expenses 

Front Steps 

10/01/2020 

09130/2021 

· 140 

City 
$62,948.00 

Case management, general operating expenses 

Goodwill Industries of Central Texas 

1010112020 

0913012021 

290 

City 
$98,113.00 

Case management, general operating expenses 

Exhibit B.2 - Program Subgrantees 

Best Single Source Plus Collaborative 

Contract Term: 09/01/2015- 09/30/2021 

Program Period: 1010112020 - 09130/2021 

Subgrantee Amounts 

Other 
$0.00 

Subgrantee Amounts 

Other 
$0.00 

Subgrantee Amounts 

Other 
$0.00 

Total 
$65,012.00 

Total 
$62,948.00 

Total 
$98,113.00 
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Caritas of Austin 

Program Subgrantees 

Subgrantee Information 

Subgrantee Name 

Subgrantee Start Date 

Subgrantee End Date 

Unduplicated Clients 

Services to Perform 

Subgrantee Information 

Subgrantee Name 

Subgrantee Start Date 

Subgrantee End Date 

Unduplicated Clients 

Services to Perform 

Subgrantee Information 

Subgrantee Name 

Subgrantee Start Date 

Subgrantee End Date 

Unduplicated Clients 

Services to Perform 

Lifeworks 

10/01/2020 

09/30/2021 

90 

City 
$100,068.00 

Case management, general operating expenses 

Meals on Wheels 

10/01/2020 

09/30/2021 

125 

City 
$50,658.00 

Case management, general operating expenses 

The SAFE Alliance 

10/01/2020 

09/30/2021 

300 

City 
$55,752.00 

Case management, general operating expenses 

City 
$73,840.00 

Exhibit B.2 - Program Subgrantees 

Best Single Source Plus Collaborative 

Contract Term: 09/01/2015- 09/30/2021 

Program Period: 10/01/2020 - 09/30/2021 

Subgrantee Amounts 

Other 
$0.00 

Subgrantee Amounts 

Other 
$0.00 

Subgrantee Amounts 

Other 
$0.00 

Subgrantee Amounts 

Other 
$0.00 

Total 
$100,068.00 

Total 
$50,658.00 

Total 
$55,752.00 

Total 
$73,840.00 
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Caritas of Austin 

Program Subgrantees 

Subgrantee Information 

Subgrantee Name 

Subgrantee Start Date 

Subgrantee End Date 

Unduplicated Clients 

Services to Perform 

Subgrantee Summary 

City Total Amount 

Other Total Amount 

Grand Total Amount 

Unduplicated Clients Total 

. 

The Salvation Army 

10/01/2020 

09/30/2021 

360 

Case management, general operating expenses 

$909,297.00 

$0.00 

$909,297.00 

2,695 

City 
$50,356.00 

Exhibit B.2 - Program Subgrantees 

Best Single Source Plus Collaborative 

Contract Term: 09/01/2015-09/30/2021 

Program Period: 10/01/2020 -09/30/2021 

Subgrantee Amounts 

Other 
$0.00 

Total 
$50,356.00 
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City of Austin 

Social Services Compensation Terms 
C 

1. The Grantee shall expend City funds according to the approved budget categories described in 
Exhibit B.1, Program Budget and Narrative, or Exhibit A.1, Program Work Statement 
(Deliverables), as applicable. 

2. Request for Payment 

Payment to the Grantee shall be due 30 calendar days following receipt by the City of the Grantee's 
fully and accurately completed payment request, using the City's contract management system. 
The payment request must be submitted to the City no later than 11 :59 p.m. Central Standard Time 
25 calendar days following the end of the month covered by the payment request. If the 25th 

calendar day falls on a weekend or holiday, as outlined in Section 8.24, the deadline to 
submit the payment request is extended to no later than 11:59 p.m. Central Standard Time 
of the 1st weekday immediately following the weekend or holiday. 

3. Documentation 

3.1. FOR DELIVERABLE AGREEMENTS: Grantee must provide the City with supporting 
documentation as described in Exhibit A.1, Program Work Statement (Deliverables) for 
each monthly Payment Request where an agreement deliverable is being submitted. 

3.2. FOR REIMBURSEABLE AGREEMENTS: Grantee must provide the City with supporting 
documentation for each monthly payment request which includes, but is not limited to, 
a report of City Agreement expenditures generated from the Grantee's financial 
management system. ' 

3.2.1. Appropriate supporting documentation includes: 

• General Ledger Detail report from the Grantee's financial management system 
• Transaction Detail by Account Report from the Grantee's financial management 

system 
• Other reports that meet all of the following specifications: 

o produced from the Grantee's accounting system with no manual changes or 
adjustments 

o submitted in PDF format 
o includes date the report was created 
o demonstrates specific expenses for which reimbursement .is being requested 
o demonstrates that City of Austin funds are maintained in a separate 

numbered bank account or standalone general operating account that 
includes only City expenses and reimbursements. 

4. Right of Final Approval. 

The City retains right of final approval of any supporting documentation submitted before a 
payment request is approved for processing. Failure to provide supporting documentation 
acceptable to the City may result in delay or rejection of the payment request. The City 
reserves the right to modify the required supporting documentation, as needed, 
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4.1 Unless otherwise expressly authorized in the Agreement, the Grantee shall pass through all 
Subagreement and other authorized expenses at actual cost without markup. 

4.2 Federal excise taxes, state taxes, or City sales taxes must not be included in the invoiced amount. The 
City will furnish a tax exemption certificate upon request. 

5. Payment. 

5.1 All requests accepted and approved for payment by the City will be paid within 30 calendar 
days of the City's receipt of the deliverables or of the invoice, whichever is later. Requests for 
payment received without the information required in Section 3 cannot be processed, will be 
returned to the Grantee, and City will make no payment in connection with such request. 

5.2 If payment is not timely made, (per this paragraph), interest shall accrue on the unpaid balance 
at the lesser of the rate specified in Texas Government Code Section 2251.025 or the 
maximum lawful rate; except, if payment is not timely made for a reason for which the City may 

. withhold payment hereunder, interest shall not accrue until 1 0 calendar days after the grounds 
for withholding payment have been resolved. 

5.3 The City may withhold or set off the entire payment or part of any payment otherwise due the 
Grantee to such extent as may be necessary on account of; 

5.3.1 delivery of unsatisfactory services by the Grantee; 

5.3.2 third party claims, which are not covered by the insurance which the Grantee is required 
to provide, are filed or reasonable evidence indicating probable filing of such claims; 

5.3.3 failure of the Grantee to pay Subgrantees, or for labor, materials or equipment, 

5.3.4 damage to the.property of the City or the City's agents, employees or Grantees, which 
is not covered by insurance required to be provided by the Grantee; 

5.3.5 reasonable evidence that the Grantee's obligations will not be completed within the time 
specified in the Agreement, and that the unpaid balance would not be adequate to cover 
actual or liquidated damages for the anticipated delay; 

5.3.6 failure of the Grantee to submit proper payment requests with all required attachments 
and supporting documentation; 

5.3. 7 failure of the Grantee to comply with any material provision of the Agreement; or 

5.3.8 identification of previously reimbursed expenses determined to be unallowable after 
payment was made. 

5.4 Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which prohibits the 
payment of any money to any person, firm or corporation who is in arrears to the City for taxes, 
and of §2-8-3 of the Austin City Code concerning the right of the City to offset indebtedness 
owed the City. Payment will be made by check unless the parties mutually agree to payment 
by electronic transfer of_funds. 

6. Non-Appropriation. The awarding or continuation of this Agreement is dependent upon the 
availability of funding and authorization by Council. The City's payment obligations are payable only 
and solely from funds appropriated and available for this Agreement. The absence of appropriated 
or other lawfully available funds shall render the Agreement.null and void to the extent funds are not 
appropriated or available and any deliverables delivered but unpaid shall be returned II) the Grantee. 
The City shall provide the Grantee written notice of the failure of the City to make an adequate 
appropriation for any fiscal year to pay the amounts due under the Agreement, or the reduction of 
any appropriation to an amount insufficient to permit the City to pay its obligations under the 
Agreement. In the event of non- or inadequate appropriation of funds, there will be no penalty or 
removal fees charged to the City. 
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7. Travel Expenses All approved travel, lodging, and per diem expenses in connection with the 
Agreement for which reimbursement may be claimed by the Grantee under the terms of the 
Agreement will be reviewed against the City's Travel Policy and the current United States General 
Services Administration Domestic Per Diem Rates (Rates) as published and maintained on the 
Internet at: 

http://www.gsa.gov/portal/category/21287 

No amounts in excess of the Travel Policy or Rates shall be paid. No reimbursement will be made 
for expenses not actually incurred. Airline fares other than coach or economy will not be reimbursed. 
Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal 
Revenue Code or Regulation. 

8. Final Payment and Close-Out 

8.2 The making and acceptance of final payment will constitute: 

8.2.1 a waiver of all claims by the City against the Grantee, except claims (1) which have 
been previously asserted in writing and not yet settled, (2) arising from defective work 
appearing after final inspection, (3) arising from failure of the Grantee to comply with 
the Agreement or the terms of any warranty specified herein, regardless of when the 
cause for a claim is discovered (4) arising from the Grantee's continuihg obligations 
under the Agreement, including but not limited to indemnity and warranty obligations, 
or (5) arising under the City's right to audit; and 

8.2.2 a waiver of all claims by the Grantee against the City other than those previously 
asserted in writing and not yet settled. 

9. Financial Terms 

9.2 The City agrees to pay Grantee for services rendered under this Agreement and to reimburse 
Grantee for actual, eligible expenses incurred and paid in accordance with all terms and 
conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred by 
Grantee which are not reimbursable as set forth in Section 10 of this Exhibit. 

9.3 The City's obligation to pay is subject to the timely receipt of complete and accurate reports as 
set forth in Section 3 of the Agreement, and any other deliverable required under this 
Agreement. 

9.4 Payments to the Grantee will immediately be suspended upon the occasion of any late, 
incomplete, or inaccurate report, audit, or other required report or deliverable under this 
Agreement, and payments will not be resumed until the Grantee is in full compliance. 

9.5 The City shall not be liable to Grantee for any costs which have been paid under other 
agreements or from other funds. In addition, the City shall not be liable for any posts incurred 
by Grantee which were: a) incurred prior to the effective date of this Agreement or outside the 
Agreement period as referenced in Section 2.1, orb) not billed to the City within 5 business 
days before the due date for the Grantee's annual Contract Progress Report or Contract 
Closeout Summary Report, whichever is applicable. 

9.6 Grantee agrees to refund to the City any funds paid under this Agreement which the City 
determines have resulted in overpayment to Grantee or which the City determines have not 
been spent by Grantee in accordance with the terms of this Agreement. Refunds shall be made 
by Grantee within 30 calendar days after a written refund request is submitted by the City. The 
City may, at its discretion, offset refunds due from any payment due Grantee, and the City may 
also deduct any loss, cost, or expense caused by Grantee from funds otherwise due. 

9. 7 Grantee shall deposit and maintain all funds received under this Agreement in either a separate 
numbered bank account or a general operating account, either of which shall be supported with 
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the maintenance of a separate accounting with a specific chart which reflects specific revenues 
and expenditures for the monies received under this Agreement. The Grantee's accounting 
system must identify the specific expenditures, or portions of expenditures, against which funds 
under this Agreement are disbursed. Grantee must be a.ble to produce an accounting system­
generated report of exact expenses or portions of expenses charged to the City for any given 
time period. 

9.8 Grantee is required to utilize an online Agreement management system for billing and reporting 
in accordance with the City's guidelines, policies, and procedures. Grantee is responsible for 
all data entered/edited under its unique username, as well as all required but omitted data. 

9.9 Grantee shall expend the City budget in a reasonable manner in relation to Agreement time 
elapsed and/or Agreement program service delivery schedule. If cumulative expenditures are 
not within acceptable amounts, the City may require the Grantee to: 1) submit an expenditure 
plan, and/or 2) amend the Agreement budget amount to reflect projected expenditures, as 
determined by the City. 

10. Allowable and Unallowable Costs 

The City shall make the final determination of whether a cost is allowable or unallowable under this 
Agreement. 

10.1 Reimbursement Only. Expenses and/or expenditures shall be considered reimbursable only 
if incurred during the current Program Period identified in the attached Program Exhibits, 
directly and specifically in the performance of this Agreement, and in conformance with the 
Agreement Exhibits. Grantee agrees that, unless otherwise specifically provided for in this 
Agreement, payment by the City under the terms of this Agreement is made on a 
reimbursement basis only; Grantee must have incurred and paid costs prior to those costs 
being invoiced and considered allowable under this Agreement and subject to payment by the 
City. Expenses incurred during the Program Period may be paid up to 30 days after the end 
of the Program Period and included in the Final Payment Request for the Program Period, 
which shall be due no later than 11 :59 p.m. CST 5 calendar days before the due date for the 
Grantee's annual Contract Progress Report or Contract Closeout Summary Report, whichever 
is applicable. 

10.1.1 To be allowable under this Agreement, a cost must meet all of the following general 
criteria: 

• Be reasonable for the performance of the activity under the AgreemE;\nt 
• Conform to any limitations or exclusions set forth in this Agreement 
• Be consistent with policies and procedures that apply uniformly to both 

government- financed and other activities of the organization 
• Be determined and accounted in accordance with generally accepted accounting 

principles (GAAP) 
• Be adequately documented 

10.2 The City's prior written authorization is required in order for the following to be considered 
allowable costs. Inclusion in the budget within this Agreement constitutes "written 
authorization." The item shall be specifically identified in the budget. The City shall have the 
authority to make the final determination as to whether an expense is an allowable cost. 

1. Alteration, construction, or relocation of facilities; 
2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard, and 

American Express; 
3. Equipment and other capital expenditures; 
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4. Interest, other than mortgage interest as part of a pre-approved budget under this 
Agreement; 

5. Organization costs (costs in connection with the establishment or reorganization of an 
organization); 

6. Purchases of tangible, nonexpendable property, including fax machines, stereo 
systems, cameras, video recorder/players, microcomputers, software, printers, 
microscopes, oscilloscopes, centrifuges, balances and incubator, or any other item 
having a useful life of more than one year and an acquisition cost, including freight, of 
over $5,000; 

7. Selling and marketing; or 
8. Travel/training outside Travis County. 

10.3 The following types of expenses are specifically not allowable with City funds under this 
Agreement. The City shall have the authority to make the final determination as to whether 
an expense is an allowable cost. 

1. Alcoholic beverages; 
2. Bad debts; 
3. Compensation of trustees, directors, officers, or advisory board members, other than 

those acting in an executive capacity; 
4. Contingency provisions (funds) (Self-insurance reserves and pension funds are 

allowable); 
5. Defense and prosecution of criminal and civil proceedings, claims, appeals, and patent 

infringement; 
6. Deferred costs; 
7. Depreciation; 
8. Donations and contributions, including donated goods or space; 
9. Entertainment costs, other than expenses related to client incentives; 
10. Fines and penalties (including late fees); 
11. Fundraising and development costs; 
12. Goods or services for officers' or employees' personal use; 
13. Housing and personal living expenses for organization's officers or employees; 
14. Idle facilities and idle capacity; 
15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a 

Defendant; 
16. Lobbying or other expenses related to political activity; 
17. Losses on other agreements or casualty losses; 
18. Public relations costs, except reasonable, pre-approved advertising costs related 

directly to services provided under this Agreement; 
19. Taxes, other than payroll and other personnel-related levies; or 
20. Travel outside of the United States of America. 

11. Ownership of Property. 

11.1 Ownership title to all capital acquisition, supplies, materials or any other property purchased 
with funds received under this Agreement and in accordance with the provisions of the Agreement, 
purchased with City funds shall convey to the Grantee 2 years after purchase, unless notified by 
the City in writing. 

11.1.1 If the services funded by this Agreement are provided in a facility owned by the 
City or leased from the Travis County, , ownership title to all capital acquisition, supplies, materials 
or any other property purchased with funds received under this Agreement shall remain with the 
City. 
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11.2 Written · notification must be given to the City within 5 calendar days of delivery of 
nonexpendable property (defined as anything that has a life or utility of more than 1 year and an 
acquisition cost, including freight, of over $5,000) in order for the City to effect identification and 
recording for inventory purposes. Grantee shall maintain adequate accountability and control over 
such property, maintain adequate property records, perform an annual physical inventory of all such 
property, and report this information in the Annual Agreement Progress Report, due as indicated in 
Section 4.2.3 of the Agreement, as well as in the Agreement Closeout Summary Report, as 
indicated in Section 4.2.4 of the Agreement. 

11.3 In the event Grantee's services are retained under a subsequent agreement, and should 
Grantee satisfactorily perform its obligations under this Agreement, Grantee shall be able to retain 
possession of non-expendable property purchased under this Agreement for the duration of the 
subsequent agreement. 
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City of Austin, Texas 
EQUAL EMPLOYMENT/FAIR HOUSING OFFICE 

NON-DISCRIMINATION CERTIFICATION, 
ISRAEL VERIFICATION, INTERESTED PARTIES, CONFLICTS OF INTEREST 

City of Austin, Texas 
Human Rights Commission 

To: City of Austin, Texas, ("OWNER") 

I hereby certify that our firm conforms to the Code of the City of Austin, Section 5-4-2 as reiterated below: 

Chapter 5-4. Discrimination in Employment by City Contractors. 

Sec. 4-2 Discriminatory Employment Practices Prohibited. As an Equal Employment Opportunity 
(EEO) employer, the Contractor will conduct its personnel activities in accordance with established 
federal, state and local EEO laws and regulations and agrees: 

(B) (1) 

(2) 

Not to engage in any discriminatory employment practice defined in this chapter. 

To take affirmative action to ensure that applicants are employed, and that employees are 
treated during employment, without discrimination being practiced against them as defined in 
this chapter. Such affirmative action shall include, but not be limited to: all aspects of 
employment, including hiring, placement, upgrading, transfer, demotion, recruitment, 
recruitment advertising; selection for training and apprenticeship, rates of pay or other form of 
compensation, and layoff or termination. 

(3) To post in conspicuous places, available to employees and applicants for employment, 
notices to be provided by OWNER setting forth the provisions of this chapter. 

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the 
Contractor, that all qualified applicants will receive consideration for employment without 
regard to race, creed, c61or, religion, national origin, sexual orientation, gender identity, 
disability, veteran status, sex or age. 

(5) To obtain a written statement from any labor union or labor organization furnishing labor or 
service to Contractors in which said union or organization has agreed not to engage in any 
discriminatory employment practices as defined in this chapter and to take affirmative action 
to implement policies and provisions of this chapter. 

(6) To cooperate fully with OWNER's Human Rights Commission in connection with any 
investigation or conciliation effort of said Human Rights Commission to ensure that the 
purpose of the provisions against discriminatory employment practices are being carried out. 

(7) To require compliance with provisions of this chapter by all subcontractors having fifteen or 
more employees who hold any subcontract providing for the expenditure of $2,000 or more in 
connection with any contract with OWNER subject to the terms of this chapter. 

For the purposes of this Offer and any resulting Contract, Contractor adopts the provisions of the City's 
Minimum Standard Nondiscrimination Policy set forth below. 

City of Austin 
Minimum Standard Non-Discrimination in Employment Policy: 

As an Equal Employment Opportunity (EEO) employer, the Contractor will conduct its personnel 
activities in accordance with established federal, state and local EEO laws and regulations. 

The Contractor will not discriminate against any applicant or employee based on race, creed, color, 
national origin, sex, age, religion, veteran status, gender identity, disability, or sexual orientation. 
This policy covers all aspects of employment, including hiring, placement, upgrading, transfer, 
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demotion, recruitment, recruitment advertising, selection for training and apprenticeship, rates of pay 
or other_ forms of compensation, and layoff or termination. 

Further, employees who experience discrimination, sexual harassment, or another form of 
harassment should immediately report it to their supervisor. If this is not a suitable avenue for 
addressing their complaint, employees are advised to contact another member of management or 
their human resources representative. No employee shall be discriminated against, harassed, 
intimidated, nor suffer any reprisal as a result of reporting a violation of this policy. Furthermore, any 
employee, supervisor, or manager who becomes aware of any such discrimination or harassment 
should immediately report it to executive management or the human resources office to ensure that 
such conduct does not continue. 

Contractor agrees that to the extent of any inconsistency, omission, or conflict with its current 
nondiscrimination employment policy, the Contractor has expressly adopted the provisions of the 
City's Minimum Non-Discrimination Policy contained in Section 5-4-2 of the City Code and set forth 
above, as the Contractor's Non-Discrimination Policy or as an amendment to such Policy and such 
provisions are intended to not only supplement the Contractor's policy, but will also supersede the 
Contractor's policy to the extent of any conflict. 

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE A COPY TO THE CITY OF THE 
CONTRACTOR'S NON-DISCRIMINATION POLICY ON COMPANY LETTERHEAD, WHICH 
CONFORMS IN FORM, SCOPE, AND CONTENT TO THE CITY'S MINIMUM NON­
DISCRIMINATION POLICY, AS SET FORTH HEREIN, OR THIS NON-DISCRIMINATION POLICY, 
WHICH HAS BEEN ADOPTED BY THE CONTRACTOR FOR ALL PURPOSES (THE FORM OF 
WHICH HAS BEEN APPROVED BY THE CITY'S EQUAL EMPLOYMENT/FAIR HOUSING OFFICE), 
WILL BE CONSIDERED THE CONTRACTOR'S NON-DISCRIMINATION POLICY WITHOUT THE 
REQUIREMENT OF A SEPARATE SUBMITTAL. 

Sanctions: 
Our firm understands that non-compliance with Chapter 5-4 may result in sanctions, including 
termination of the contract and suspension or debarment from participation in future City contracts until 
deemed compliant with the requirements of Chapter 5-4. 

Term: 
The Contractor agrees that this Section 0800 Non-Discrimination Certificate or the Contractor's 
separate conforming policy, which the Contractor has executed and filed with the Owner, will remain in 
force and effect for one year from the date of filing. The Contractor further agrees that, in consideration 
of the receipt of continued Contract payments, the Contractor's Non-Discrimination Policy will 
automatically renew from year-to-year for the term of the underlying Contract. 

Dated this, __ 1""4"'t,..h ______ day of __ O=ct"'o"'b"'er.__ ____ ~ _2,.0,,,2~0'--------
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PROHIBITION OF BOYCOTT OF ISRAEL VERIFICATION 

Pursuant to Texas Government Code §2271.002, the City is prohibited from contracting with any 
"company" for goods or services unless the following verification is included in this Contract: 

A. For the purposes of this Section only, the terms "company" and "boycott Israel" have the meaning 
assigned by Texas Government Code §2271.001. 

B. If the Grantee qualifies as a "company", then the Principal Artist verifies that he: 
i. does not "boycott Israel"; and 
ii. will not "boycott Israel" during the term of this Contract. 

C. The Grantee's obligations under this Section, if any exist, will automatically cease or be reduced to 
the extent that the requirements of Texas Government Code Chapter 2271 are subsequently 
repealed, reduced, or declared unenforceable or invalid in whole or in part by any court or tribunal 
of competent jurisdiction or by the Texas Attorney General, without any further impact on the 
validity or continuity of this Contract. 

A COURT OF COMPETENT JURISDICTION HAS RECENTLY ENJOINED THE ABOVE STATE LAW. 
HOWEVER, IF THIS INJUNCTION IS LIFTED OR STAYED BY A COURT OR OTHER ENTITY OF 
COMPETENT JURISDICTION, THIS SECTION WILL BE AN ENFORCEABLE AND REQUIRED TERM 
OF YOUR CONTRACT WITH THE CITY. IF YOU DISAGREE WITH THE ABOVE SECTION OF THE 
CONTRACT, PLEASE STRIKE THROUGH IT OR INDICATE YOUR OBJECTION IN THE EXCEPTIONS 
SECTION. YOUR CONTRACT WILL NOT BE AFFECTED BY STRIKING THROUGH THIS PROVISION, 
AT THIS TIME. 

INTERESTED PARTIES DISCLOSURE IFORM 1295) 

As a condition to entering the Contract, the Business Entity constituting the Grantee must provide the 
following disclosure of Interested Parties to the City prior to the award of a contract with the City on Form 
1295 "Certificate of Interested Parties" as prescribed by the Texas Ethics Commission for any contract 
award requiring City Council authorization. The Certificate of Interested Parties Form must be completed 
on the Texas Ethics Commission website, printed, and signed by the authorized agent of the Business 
Entity with acknowledgment that disclosure is made under oath and under penalty of perjury. The City will 
verify the "Certificate of Interested Parties" with the Texas Ethics Commission prior to execution of the 
Agreement. The Grantee is reminded that the provisions of Local Government Code 176, regarding 
conflicts of interest between the bidders and local officials remains in place. Link to Texas Ethics 
Commission Form 1295 process and procedures below: 

https://www.ethics.state.tx.us/whatsnew/elf info form1295.htm 

CHAPTER 176 CONFLICT OF INTEREST DISCLOSURE 

In accordance with Chapter 176 of the Texas Local Government Code, Grantee must file a Conflict of 
Interest Questionnaire (Questionnaire) with the Office of the City Clerk no later than 5:00 P.M. on the 
seventh (7th) business day after the commencement of contract discussions or negotiations with the City 
or the submission of an Offer, or other writing related to a potential Contract with the City, and update the 
questionnaire not later than seven (7) business days after becoming aware of an event that would make a 
statement in the questionnaire incomplete or inaccurate. Grantee has a continuing obligation to file the 
Questionnaire in accordance with the requirements of Chapter 176 of the Texas Local Government Code 
once it becomes aware of a need to do so. The Questionnaire is available on line at the following website 
for the City Clerk: 

http://www.austintexas.gov/department/conflict-interest-guestionnaire 

There are statutory penalties for failure to comply with Chapter 176. 
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Amendment No. 9 
to 

Agreement No. 4 700 NG150000018 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Best Single Source Plus Collaborative) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is One Hundred Two Thousand and 
Fifty Six dollars ($102,056). The total Agreement amount is recapped below: 

Agreement 
Total 

Term Agreement 
Change Amount ·Amount 

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018} n/a $9,992,721 

Amendment No. 1: Add funds to Agreement and 
$599,562 $ 10,592,283 modify Exhibits 

Amendment No. 2: Add funds to Agreement and 
$65,000 $ 10,657,283 modify Exhibits 

Amendment No. 3: Add funds to Agreement and 
$162,416 $ 10,819,699 

modify Exhibits 

Amendment No. 4: Modify Program Exhibits $0 $10,819,699 

Amendment No. 5: Add funds to Agreement and 
$90,299 $ 10,909,998 

modify Exhibits 
Amendment No. 6: Exercise Extension Option #1 

$3,702,268 $14,612,266 
(Oct. 1, 2018 - Sept. 30, 2019) 

Amendment No. 7: Modify Program Exhibits $0 $14,612,266 

Amendment No. 8: Exercise Extension Option #2 
$ 3,702,268 $18,314,534 

(Oct. 1, 2019 - Sept. 30, 2020) 

Amendment No. 9: Add One-Time funds to 
$102,056 $ 18,416,590 

Agreement and modify Exhibits 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit B.1 _;.. Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit 8.1 -- Program Budget and Narrative. [Revised 4121/2020] 
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5/19/2020

4.0 The following Terms and Conditions have been MODIFIED: 

4_ 1.2.1 For the Program Period of 10/112019 through 9/30/2020, the payment from the City to the 
Grantee shall not exceed $3,804,324 (Three Million Eight Hundred Four Thousand Three 
Hundred Twenty Four dollars). 

5.0 MBE/WBE goals were not established for this Agreement. 

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

7 .0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Agreement. 

GRANTEE 

Signatureir .. 

(_ _____ }I~:~,·K·t~i ... 
CARITAS OF AUSTIN 
Jo. Kathryn Quinn, President & CEO 
611~eches 
Austin, TX 78701 

u 1),'J. )1'1-"ll;'\ 
Date: 1 • r~' ,>'-' t--

Social Services Agreement Amendment 

CITY OF AUSTIN 

Signature: 

City of Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: ____________ _ 
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Caritas of Austin Best Single Source Plus Collaborative 

Contract Term: 09/01/2015 - 09/30/2020 
Program Budget and Narrative Program Period: 10/01/2019- 09/30/2020 

Citv Funds Other Funds Total 
Personnel 
Salaries $773,136.00 $3,000.00 $776,136.00 
Fringe and Payroll Taxes $0.00 $0.00 $0.00 

$773,136.00 $3,000.00 $776,136.00 

Operations 
General Operations $72,950.00 $0.00 $72,950.00 
Outsourced Professional Services $0.00 $0.00 $0.00 
Supplemental Programmatic Services $0.00 $0.00 $0.00 
Training/Travel Outside Austin and/or Travis $1,700.00 $0.00 $1,700.00 
County 

$74,650.00 $0.00 $74,650.00 

Assistance to Clients 
Rental/Mortgage Assistance $0.00 $0.00 $0.00 
General Housing Assistance $0.00 $0.00 $0.00 
Direct Client Assistance $1,761,241.00 $27,000.00 $1,788,241.00 
Client Food and Beverage $0.00 $0.00 $0.00 

$1,761,241.00 $27,000.00 $1,788,241.00 

Capital Outlay 
Capita! Outlay - $5,000.00 $_0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Deliverables Amount 
Deliverables Amount $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

Subgrantees/Subrecipients 
Personnel-Sub $0.00 $0.00 $0.00 
Operations-Sub $0.00 $0.00 $0.00 
Direct Client Assistance-Sub $0.00 $0.00 $0.00 
Other-Sub $909,297.00 $0.00 $909,297.00 

$909,297.00 $0.00 $909,297.00 

Program Income 
Program Income (Zero dollars budgeted for $0.00 $0.00 $0.00 
monthly credit) 

$0.00 $0.00 $0.00 

Other 
Other $286,000.00 $0.00 $286,000.00 

$286,000.00 $0.00 $286,000.00 

Total $3,804,324.00 $30,000.00 $3,834,324.00 
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Catitas of Austin Best Single Sourve Plus Collaborative 

Program Budget and Narrative 

Personnel 

Salaries, benefits, fringe and employment taxes for direct services and administrative staff working on the program. 

Operations 

Occupancy, utilities, insurance, security, janitorial, pest control, audit, employee parking, maintenance/repairs, 
telephone/internet, IT hardware and software, HMIS user licenses and reporting tools, viewing and adhoc licenses, 
database, website maintenance, supplies, postage, payroll fees, printing, reproduction, staff mileage 
reimbursement, translation/interpretation, in-county staff training and other overhead expenses. 
Mileage, per diem, airfare and bus reimbursement to attend conferences related to the program. Registration fees. 

Assistance to Clients 

Forward rent and utility payments, rent and utility arrears, deposits and application fees. 

Capital Outlay 

Deliverables Amount 

Program Subgrantees 

Case managers, general operating expense allowance, mileage reimbursement for staff travel inside Travis 
_county, _HMIS user licenses and reporti119 tools, supervisory time, conference registration fees, audit fees, 
insurance, hardware _and software and other overhead expenses that relate to the program. -

Program Income 

Other 

Household furniture, identification costs, moving fees, basic household necessities, gift cards to Walmart and HEB, 
client transportation reimbursement for mileage, bus or taxi, employment support, small home repairs, other types 
of assistance that directly relate to clients obtaining or maintaining stable housing. 
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Amendment No. 8 
to 

Agreement No. 9100 NG150000018 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Best Single Source Plus Collaborative) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Three Million Seven Hundred Two 
Thousand Two Hundred Sixty Eight dollars dollars ($3,702,268). The total Agreement 
amount is recapped below: 

Agreement 
Total 

Term Agreement 
Change Amount 

Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $ 9,992,721 

Amendment No. 1: Add funds to Agreement and 
$599,562 $ 10,592,283 modify Exhibits 

Amendment No. 2: Add funds to Agreement and $65,000 $ 10,657,283 
modify Exhibits 

Amendment No. 3: Add funds to Agreement and 
$ 162,416 $10,819,699 modify Exhibits 

Amendment No. 4: Modify Program Exhibits $0 $10,819,699 

Amendment No.5: Add funds to Agreement and 
$90,299 $ 10,909,998 modify Exhibits 

Amendment No. 6: Exercise Extension Option #1 
$3,702,268 $ 14,612,266 (Oct. 1, 2018- Sept. 30, 2019) 

Amendment No.7: Modify Program Exhibits $0 $ 14,612,266 

Amendment No. 8: Exercise Extension Option #2 
$3,702,268 $ 18,314,534 (Oct. 1, 2019- Sept. 30, 2020) 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2- Program Performance Measures. [Revised 511512019] 
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Exhibit B.1 - Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit 8.1 - Program Budget and Narrative. [Revised 5'1512019) 

Exhibit 8.2 - Program Subgrantees Is deleted in its entirety and replaced with a new Exhibit 
8.2 - Program Subgranteea. [Revised 5'15'2019) 

4.0 The following Terms and Conditions have been MODIFIED: 

4.1.2.1 For the Program Period of 101112019 through 913012020, the payment from the City to the 
Grantee shall not exceed $3,702,266 (Three Million Seven Hundred Two Thousand Two Hundred 
Sixty Eight dollars). 

5.0 MBEIWBE goals were not established for this Agreement. 

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as Indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Agreement. 

Signatur (Q . 
CARITAS A STIN 
Jo Kathryn nn, President & Chief 

Executive 
611 Neches 
Austin, TX 76701 

Date: 6· 2/o./'f 

Social Serv1ces Agreement Amendment 

CITY OF AUSTIN 

Signature: 

City of Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date:------------
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Caritas of A11sti11 Best Si11gle Source Plus Collaborative 

Program Perjorn1ance Measures 

OP 
# 

1 

2 

3 

4 

Cm1tract Start 
10/1/2015 

Outp11t Measure 
Descriptio11 

Co11tract E11d 
9/30/2020 

Period Performam:e Start 
10/1/2019 

Outputs 

Total Number of Unduplicated Clients Served 

Total Number of Unduplicated One-Time Financial 
Assistance Clients Served 

Total Number of Unduplicated Case Managed Clients 
Served 

Average number of days to housing from program entry 
date to move-in date 

Period Performallce E11d 
9/30/2020 

Period Goal 

City Other 

2890 26 

202 2 

2688 24 

90 

Total 

2916 

204 

2712 

90 

Created: 5115120191:40.23 PM Last Modified, I/ Applicable: 511512019 1:41:00 PM -
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Caritas of Austill Best Single Source Plus Collaborative 

Program Perfonllance Measures 
Colt tract Start 

10/1/2015 
Co11tract E11d 
9/30/20~0 

Period Pcrformaltce Start 
10/1/2019 

Period Performallcc E11d 
913o12o2o 1 

oc 
Item 

1 Num 

1 Den 

1 Rate 

2Num 

2Den 

2 Rate 

Outcome Measure 
De!icriptiou 

Outcomes 

Number of households at risk of homelessness that maintain housing 

Number of households receiving assistance 

Percent of households at risk of homelessness that maintain housing 

Number of case-managed households that transition from homelessness into housing 

Number of households that exit the program 

Percent of case-managed households that transition from homelessness into housing 

CreQted: 511512019 1:40:23 PM LQst Modified, If ApplicQbfe: 511512019 1:41:00 PM 
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Total 
Program 

Goal 

345 

460 

75 

200 

285 

70.18 
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Curitus of Allslill 

Program Budget and Narrative 
I 

Sular)' plus Benefits 

General Operations E:cpenses 
Program Subgrantees 
StaffTra•·el 
Conferences 

Operations SubTotal 

Food and Be•·erages for Clients 
Financial Direct Assistance to Clients 

City Share 

$671 ,080.00 

$72,950.00 
$909,297.00 

$1,000.00 
$700.00 

$983,947.00 

$000 
$1,761 ,241.00 

Orher Assistance Household items and housing 
supports needed for obtaining 

and maintain=n9 housing 

Orher Assistance Amount $286,000.00 

Direct Assistance Sub Totul $2,047,241.00 

Capitul 0111/ay Am01mt $0.00 

Total $3,702,268.00 

Detailed Budget Nai'I'Dtive 

Stlluries plus Be~refits 

Best Si11gle Source PluJ Collaborative 

Program Start 101112019 
Program End 913012020 

Other Totitl 

$3,000.00 $674,080.00 

$0.00 $72,950.00 
$0.00 $909,297.00 
$0.00 $1,000.00 
$0.00 $700.00 

$1UO $983,947.00 

$0.00 $0.00 
$27,000.00 s 1 '788,241 .00 

Please Specify Please Specify 

$0.00 $286,000 00 

$27,000.00 $2,074,241.00 

$0.00 $0.00 

$30,000.00 $3,732,268.00 

Salaries, beneftts,Jringe and employment ta.n:sfor direct sen·ices and administrati1·e stajfli'Orking on the program. 

Ge11eru/ Op £~pem;es 

Occupancy, utilities, insurance, security, janitorial, pest control, audit, employee parking. maintenance/repairs. telephone/internet, IT 
hardware and software. HMIS rrser licenses and reporting tools l'iewing and adhoc licenses, database, website maintenance, 
supplies. postage, payroll fees. printing. reproduction. staff mileage reimbursement, translatronlinterpretation. in-county stuff trainmg 
and other o•·erhead expenses 

ProRram SubRralltees 
Case munugers. general operating expense allowance, mileage reimbursement for stafftra•·elrnside Tra1•is County. HMIS user 
licenses and reporting tools. srrpen·isory rime, conference registration fees. audit fees. insurance. hardware and software and other 
o1·erhead expenses that relate to the program. 

Sttif.( Travel 
Mileage. per diem. airfare and bus rermbursemenlto a/lend conferences related to the program. 

Cmifermces 
Registration fees. 

Food a11d Bel•eraRe 

Fillallcial As.~istu11ce 

Fon,·ard rent and utility payments, rent and 11tility arrears, deposits and application fees 

Other As.~i.~ta11ce 

Household furniture, identification costs, mo•·ingfees, basic household necessities. gift cards to Walmart and HEB. client 

CreRted 5115i20191 37:21 PM Last lllodijitd,/f Applicable 5/1512019 1:40.·00 PM 
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Curitus of Austill Best Si11gle So11rce Pills Colluhorutive 

Progran1 Budget and Narrative 
l 

transportation reimbursement for mileage. bus or taxi. employment s11pport. small home repairs, other types of assistance that directly 
relate to clients obtaining or maintaining stable housing 

Capital 011tlay 

Cret~ted 51/5/21)/9/ ,]7 21 PM Last Modified, If Applict~ble 511512019 1:40.00 PM 
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Caritas of Austin 

Progran1 Subgrantees 

Subgrantee's lnfornzation 

Name 

Family Eldercare 

Le11K(It of Term 

Start Date 10/1/2019 

E11d Date 9/30/2020 

City of Austin F11nded Amou11t $65,012.00 

Number of Clients to be Served: 220 

Services to be subco11tracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Contract 
Ternr 

Start Date 9/1/2015 

End Date 9/30/2020 

Crtattd: 5/15120191:50:10 PM Last Modifitd, If Applicllblt: 5/15/2019 1 50:00 PM 
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Caritas of Austill 

Progrant Subgrantees 

Subgrantee 's I nforntation 

Name 
Catholic Charities of Central Texas 

LellKfil of Term 

Start Date 10/1/2019 

E11d Date 9/30/2020 

City of Austin Funded Amount $123,803.00 

Num her of Clients to be Served: 270 

Services to be subcolltracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Co11tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2020 

Created: 5/15/20191 :51 :39 PM Last Modified, If Applicable: 5/15120191:54:00 PM 
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Caritas of Austill 

Progran1 Subgrantees 

Subgrantee 's Information 

Name 
The SAFE Alliance 

LenK(Ir of Term 

Start Date 10/1/2019 

Eud Date 9/30/2020 

City of Austin Funded Amount $73,840.00 

Number ofCiient.o; to be Served: 300 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Contract 
Term 

Start Date 9/1/2015 

End Date 9/30/2020 

Cr~Dta: 5/1512019 1:59:58 PM LDst lllodift~d.lf AppficDbl~: 5/1512019 1:57;00 PM 
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Caritas of Austill 

Progra111 Subgrantees 

Subgrantee 's Information 

Name 
Meals on Wheels and More 

Le11f(th o.f Term 

Start Date 10/1/2019 

End Date 9/30/2020 

City of Austill Funded Amount $55,752.00 

N um her of C/ie11ts to be Served: 125 

Services to be subco11tracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Start Date 

E11d Date 

Contract 
Term 

9/1/2015 

9/30/2020 

Created: 5/15/2019 1:51:10 PM Last Modified, If Applicable: 5/15/2019 1:51 :00 PM ---Exhibit B.2 -Program Subgrantees Page 4 of 11 



Caritas of Austilt 

Progranz Subgrantees 

Subgrantee's Infornzation 

Name 
The Salvation Army 

Lellf(th of Term 

Start Date 10/1/2019 

E11d Date 9/30/2020 

City of Austill Funded Amou11t $50,356.00 

Number of Clients to be Se1·ved: 360 

Services to be subco11tracted 

Case management, general operating expenses 

Best Si11gle Source Plm'i Collaborative 

Co11tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2020 

CreRted: 5/15/2019 1:49:24 PM LRst Modified, If ApplieRble; 5/1512019 1:47:00 PM --------Exhibit B.2 -Program Subgra11tees Page 5 of 11 



Caritas of A11sti11 

Program Subgrantees 

Subgrantee's lnforlllation 

Name 
Front Steps 

Lellf(tll o.f Term 

Start Date 10/1/2019 

E11d Date 9/30/2020 

City of Austill Fu11ded Amou11t $98,113.00 

Number ofC/iellts to he Served: 140 

Services to be subco11tracted 
Case management, general operating expenses 

Best Si11gle So11rce Pl11s Collaborative 

Co11tract 
Term 

Start Date 9/1/2015 

E11d Date 9/30/2020 

Crt:lltt:d: 5/15/2019 1:56:11 PM Last Modijit:tl,/f Applkable: 5/15/2019 1 ~56:00 PM 
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Caritas of Austill 

Program Subgrantees 

Subgrantee 's Information 

Name 
Foundation for the Homeless 

Le111(fll o,(Term 

Start Date 1 0/1/2019 

End Date 9/30/2020 

City of Austin Funded Amount $62,948.00 

Number of Clients to be Served: 230 

Services to be subco11tracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Contract 
Term 

Start Date 9/1/2015 

End Date 9/30/2020 

Cre11ted: 5/15/2019 1:53:47 PM L11st Morlijierl,/f App/icllble: 5/15/2019 1:53:00 PM - -----
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Caritas of A11sti11 

Program Subgrantees 

Subgrantee's Infonnation 

Name 
Goodwill Industries of Central Texas 

Le11J(tll of Term 

Start Date 10/1/2019 

End Date 9/30/2020 

City of Austin Funded Amount $100,068.00 

Number ofClietrts to be Served: 290 

Services to be subco11tracted 

Case management, general operating expenses 

Best Single So11rce Pl11s Collaborative 

Co11tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2020 

Created: 5/15/2019 1:57:10 PM Last llfodijied, If Applicable: 5/1512019 1:54:00 PM ---
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Caritas of Austill 

Progranz Suhgrantees 

Subgrantee 's lnfor111ation 

Name 

Life Works 

Le11xtlt of Term 

Start Date 10/1/2019 

E11d Date 9/30/2020 

City of Austilr Funded Amotmt $50,658.00 

N11mber of Clients to be Served: 90 

Services to be subco11tracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Colltract 
Term 

Start Date 9/1/2015 

End Date 9/30/2020 

Creatnl: 5/15/2019 1:48:31 PM Last Modified, If Applicable; 5/15/2019 1:48.00 PM 
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Caritas of Austill 

Progra1n Subgrantees 

Subgrantee's Information 

Name 
AIDS Services of Austin 

Le11/{th of Term 

Start Date 10/1/2019 

End Date 9/30/2020 

City of Austill Funded Amount $126,522.00 

N11mber oJCiie11ts to be Served: 195 

Services to he suhco11tracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Start Date 

E11d Date 

Contract 
Term 

9/1/2015 

9/30/2020 

CreatM: 5/1512019 1 ;44:50 PM Last Modified, If Appllr:able: 5/1512019 1 ;42:00 PM 
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Caritas of Austill 

Program Subgrantees 

Subgrantee's lnforntation 

Name 
Any Baby Can 

Le11/(tlr o.f Term 

Start Date 1 0/1/2019 

End Date 9/30/2020 

City of Austin Fu11ded Amount $102,225.00 

Number of Clients to be Served: 475 

Services to be subc011tracted 

Case management, general operating expenses 

Best Si11gle Source Pl11s Collaborative 

Co11tract 
Term 

Start Date 9/1/2015 

E11d Date 9/30/2020 

Cualt!d: 5/15/2019 1:42 36 PM bsr Modified, If Applicable: 5/1512019 1:42:00 PM 
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Amendment No. 7 
to 

Agreement No. NG150000018 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Best Single Source Plus Collaborative) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total Agreement amount is recapped below: 

Agreement 
Total 

Term Agreement 
Change Amount 

Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $9,992,721 

Amendment No. 1: Add funds to Agreement and 
$599,562 $ 10,592,283 modify Exhibits 

Amendment No.2: Add funds to Agreement and 
$65,000 $ 10,657,283 modify Exhibits 

Amendment No.3: Add funds to Agreement and 
$ 162,416 $ 1 0,819,699 modify Exhibits 

Amendment No.4: Modify Program Exhibits $0 $ 10,819,699 

Amendment No.5: Add funds to Agreement and 
$90,299 $ 10,909,998 modify Exhibits 

Amendment No. 6: Exercise Extension Option #1 
$3,702,268 $ 14,612,266 (Oct. 1, 2018- Sept. 30, 2019) 

Amendment No.7: Modify Program Exhibits $0 $ 14,612,266 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 - Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 •• Program Work Statement. [Revised 1212812018) 

Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 •• Program Performance Measures. [Revised 1Jal2019) 

Social Services Agreement Amendment Page 1 of 2 



4.0 MBEIWBE goals were not established for this Agreement. 

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

6.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as Indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

7.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated Into and made a part of 
the above-referenced Agreement. 

CARITAS 0 AUSTIN 
Jo Kathry Q inn, Executive Director 
611 Nech 
Austin, TX 76701 

Date: :2..\S .1'\ 

Social Services Agreement Amendment 

CITY OF AUSTIN 

cOfAUStin 
Purchasing Office 
PO Box 1066 
Austin, TX 76767 

Date: 2 ·Lf·lVl 

Page2 cf2 



Caritas of Artstin Best Single Source Plrt!t' Collabomtive 

Progra111 Work State11zent 
Co11tract Start Date 9/1/2015 Co11tract E11d Date 9/30/2019 

Program Goals And Objectil,es 

The Best Single Source Plus Collaborative. consisting of 12 agencies, provides Individuals/families in Austin/Travis County 
with comprehensive housing stability resources (case management and basic needs services). BSS+C ensures that clients 
have access to basic necessities· starting with housing· and extending to food, clothing. physical/mental health care, and 
other supportive services 

Program Clients Served 

The target population for BSS+C is Individuals/families living in Austin/Travis County, at or below 200% federal poverty level 
(FPL), and experiencing a financial crisis that puts their housing at risk or caused them to experience short-term 
homelessness. Clients must be at a point where their housing can be stabilized with limited financial assistance and with up 
to 12 months of case management, with option to extend up to 24 months. Program suitability Is determined based on the 
specific type of enrollment. homelessness prevention (HP) or rapid re-housing (RRH). 
-For households experiencing literal homelessness (RRH), program suitability Is determined by use of the BSS+ RRH Initial 
Screening Form. Since households experiencing literal homelessness are exempt from the Income threshold of 200% FPL 
and residency, this screener focuses on assessing for literal homelessness and reviews basic eligibility to ensure the 
household Is not currently enrolled in BSS+ and has not been enrolled tn the previous 12 months. The RRH screener also 
Includes sections for the household's Income, employment. and housing goals and ensures these goals align with the BSS+ 
service package. An option to offer one-time financial assistance remains available, but will require approval and signature 
from a supervisor. 
-For households experiencing a housing crisis (HP), program suitability Is determined by a scoring system from the 
assessment recommendations. The tool reviews basic eligibility such as residency, Income, the crisis that puts their housing 
at risk and past or current BSS Plus enrollment status. The Actual Assistance Offered Is also captured on the tool which 
Includes an option for the Case Manager to select One Time Financial Assistance. If the assistance offered differs from the 
scoring recommendation, the Case Manager must state why and have their supervisor sign off. The specific process for 
completing the HP assessment will be outlined In the BSS Plus program manual. 

Clients must meet the eligibility criteria of the Individual agency that they are applying to In addition to that of the BSS+ 
Screenings. BSS+C partner agencies eligibility criteria are listed below. 

1. AIDS Services of Austin (ASA) The ASA - BSS+ program provides assistance to Individuals/ households experiencing a 
housing crisis or homelessness To be eligible for housing services: 
-Individual/household needs documentation of HIV+ /AIDS or 
-HCV diagnosis 
-Proof of enrollment In a PrEP or PEP Program 
-Internal and External referrals are accepted and clients do not need lobe co-enrolled In other ASA Programs. 

2. Any Baby Can (ABC) serves children with medical needs and/or developmental delays, as well as parents who may be at 
risk for child abuse/neglect. Some of these families are at risk of losing their jobs or housing due to their child's heallhcare 
needs or are living In poverty. If a family enrolled In an ABC program Is experiencing housing Instability, they are screened for 
eligibility for the BSS+C. ABC's BSS+C program eligibility includes: 
-Current client of an Any Baby Can home visitation program. 
-Travis County residents. 
-Family Is at or below 200% of the Federal Poverty Level. 
-The family is undergoing a financial crisis that puts their housing at risk or are currently homeless. 
-F amity has not accessed BSS+ at any other agency in the BSS+C in the past 12 months. 

3. Caritas of Austin (Caritas) Is the lead and fiscal agent for BSS+C. .Eligibility for program participants includes; 
-At program enrollment, all head of household Rapid Re-Housing (RRH) program participants must be currently experiencing 
literal homelessness and/or fteeing or attempting to flee domestic violence, category I and IV of HUD's homeless definition. 
-All head of household RRH program participants must have completed a coordinated assessment and be rererred directly 
from the Coordinated Entry system. At time of enrollment, potential program participants' Income and housing plan must align 
with what housing options are offered by the program. 

Creatt!d 4.12412015 1. 15 00 PM last /1/odijied,lf Applicable 1212812018 3:19:00 PM 
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Caritas of Am+till Best Si11gle Source Plus Collaborative 

Progrant Work Statentent 
Colltract Start Date 9/1/2015 Co11tract E11d Date 9/30/2019 

-Homeless Prevention (HP) program participants are limited to Internal referrals t'rcm Caritas housing programs. HP program 
participants are only enrolled when other housing programs are not able to provide the necessary services to avoid 
participants re-entering homelessness. 

4. Catholic Charities of Central Texas (CCCTX) serves clients of all ages, faiths, ethnic backgrounds and economic 
circumstances and works to address the needs of residents in the Diocese of Austin. 
-Clients are Individuals and families of all ages, faiths, and ethnic backgrounds facing the risk of homelessness due to a 
recent financial crisis. 
·The prospective clients call the main agency phone number and select the option for financial assistance from either an 
English or Spanish menu. Phone messages are returned within three business days. 
-Prospective clients are screened for eligibility using both the homeless prevention scoring method and the BSS+C screening 
tool. 

5. Family Eldercare (FEC) provides services to seniors and adults with disabilities. Core services include Money 
Management, Service Coordination, and Rapid Rehousing for Older Adults. To be eligible for BSS+ C individuals must meet 
the target population and receive Social Security or VA benefits and meet BSS+C eligibility requirements. internal and 
external referrals are accepted. Clients need to be co-enrolled in one of the FEC programs. 

6. Foundation for the Homeless (FFH) Utilizes prioritized referrals from Coordinated Assessment (CA) to select clients . FFH 
reserves the right to accept qualified clients from sources other than CA. 

7. Front Steps (FS) Eligibility criteria for BSS+C includes· 
-Households currently experiencing homelessness, most of whom are single, adult men. 
-Clients referred through Coordinated Assessment who have scored within the RRH range and are receiving Case 
Management services through various Front Steps programs. Exceptions may be made for Internal clients in Case 
Management services who may need short-term RRH services to resolve barriers before accessing PSH-Ievel services. 

8. Goodwill Central Texas (GW) is a collaborative partner of the BSS+C. Program participants Include: 
-Households of all sizes at risk of homelessness and those experiencing hometessness including Individuals/families facing 
barriers to employment such as: disabilities, lack of educatlon and employment history, criminal backgrounds and language 
barriers. Other population served includes youth and low Income households. 
-Referrals to BSS+C are made Internally through Career Case Managers and other Goodwill Staff. 
-To be eligible for services through BSS+C participants must be currently enrolled and active In a Goodwill Workforce 
Advancement program. 

9. LifeWorks (LW) offers clients a full continuum of housing services, all of which specifically serve youth and young adults 
who are at risk of currently experiencing homelessness. In addition to housing serv[ces, LW also offers counseling, education 
and workforce development. To be eligible for BSS+ youth and young adults must be under the age of 26. Clients must be 
enrolled in another LifeWorks program and/or referred through a Youth Homelessness Demonstration Project specific 
program to be eligible for services." 

10. Meals on Wheels Central Texas (MOWCTX) offers services to households that meet the below eligibility requirements : 
-Households experiencing a housing crisis; prioritizes seniors and people with disabilities. 
-Participants are referred via our internal programs then screened for BSS+ eligibility. 
-Exceptions are made to assist referrals from other program agencies on a case by case basis. 

11. The SAFE Alliance- provides services to survivors or sexual assault and exploitation, domestic violence, and child abuse. 
Our direct service area is Central Texas (City of Austin and/or Travis County) and eligibility for BSS+ services Includes: 
-Financial crisis is due to sexual assault or exploitation, domestic violence, and/or chnd abuse 
-Participants are screened through the SAFEIIne for all SAFE services. then directed to Community Resource Advocacy for 
case management 
-External and Internal referrals complete an Intake with Community Resource Advocacy staff 
-BSS+ program eligibility requirements for residency and Income may be waived for the SAFE Alliance, as majority of clients 
fall under domestic violence exemption. 

12. The Salvation Army (TSA) Clients Include homeless Individuals and ramilies (majority are single mothers with children), 

Crealt!d 4/:Utltl/ J I IJ ·tiO PM lAst Modified, If Applicable 1212812018 3:19:00 PM 
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Caritus of Austin Be.'it Single So11rce Pl11s Collaborative 

Program Work Statement 
Contract Start Dt~tc 9/1/2015 Contract End Date 9/30/2019 

low-Income households, persons with disabilities, victims of domestic violence, and veterans. Referrals to BSS+C are made 
Internally through a case manager of Passages I, or Passages II Rapid Rehousing. 

Additional eligibility guidelines Include: 
·In addition to BSS+C eligibility requirements, clients must meet the eligibility criteria specified by the partner agency through 
which they are applying. 
·At lime of entry, confinnation of violence victimization or current homelessness status exempts clients from income and 
residency eligibility criteria. 
-Households can only be enrolled in BSS+C at one partner agency at a lime 
-Previous BSS+C one-lime financial assistance and case managed clients will not be eligible for BSS+C services for a period 
of 12 months after their exit date from BSS+C, veri lied using HMIS data. 

BSS+C partners use standardized eligibility and enrollment fonns that ensure quality client service and consistent data 
collection as well as a standard client file checklist 

Program Services A11d Delivery 

The BSS+C program utilizes multiple overarching strategies: 

A. No Wrong Door- Together, the 12 partner agencies present 12 points of entry for access to housing stability, rapid re· 
housing and basic needs services. Households Cully benefit from the diversity of partners' missions. 

B. Homeless Prevention and Rapid Rehousing Services with Direct Financial Assistance -Case management is the 
foundation for all BSS+C strategies. The program provides comprehensive case management and basic needs services 
(rent, mortgage, utility assistance and housing supports) for households experiencing homelessness (Rapid Rehousing) and 
housed clients who are experiencing a housing crisis (Homelessness Prevention). BSS+ agencies have the option to deliver 
BSS+ services for rapid rehousing households, homelessness prevention households or both. 

For clients entering the program who are at risk of losing their housing, a homeless prevention strategy is used In order to 
prevent the individual or family from falling into homelessness. Case management, debt reduction, advocacy with the 
housing provider, mediation, nexible financial assistance and connection to needed resources (ex: mental health services, 
child care assistance, medical services, etc.) are all common strategies used. 

For clients being enrolled as rapid re-housing, the goal is to transition them out of homelessness and into a permanent 
housing destination as quickly as possible so they do not fall deeper Into homeless services such as shelters. etc. Landlord 
outreach specialists (LOS) are utilized to Identify affordable and safe units within the residency area to rehouse these clients. 
In addition to LOS services, case managers will assist rapid rehousing clients with removing housing barriers, Increasing 
income and establishing connections to public benefits, and the provision of flexible financial assistance through progressive 
engagement techniques which improves outcomes and reduces the probability of households returning to homelessness 
once the program has concluded. 

C. Comprehensive Case Management - Provides an environment of safety and support , assists households to create 
housing stabilization plans, and connects them to other community resources. 

D. Landlord Outreach - Landlord Outreach Specialists (LOS) provide outreach and build relationships with prospective 
landlords with the goal of developing a pool of safe, affordable housing in which clients can be placed. LOS also work with 
clients to complete housing applications and serve as client advocates. 

Services provided through BSS+C fall into the following categories; 

One-Time Financial Assistance 
A client will be eligible for One-Time Financial Assistance If they can become housing stable with the limited financial 
assistance and no case management is required. The BSS+ Screening Tools and the Housing Stability Assessment Tool are 
used to determine if a household is suitable for One-Time Financial Assistance. To allow flexibility, a household may be 
enrolled In one-time assistance and come back for case management services within 30 days, After 30 days, the client (and 
their household members) must walt 1 year from exit to reapply for BSS+C. Case Manager must give full disclosure of these 

CreRted 4124/Z0/51.15 OIJPM l.Rst Modified, If ApplicRbll! 1212812018 3: 19:00 PM 
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Caritas of A11sti11 Be.,·t Single Source Plus Collaborative 

Program Work Statement 
Co11tracl Start Date 9/1/2015 Co11tract E11d Date 9/30/2019 

rules to the client at time of program eligibility and screening. Remaining One Time Financial Assistance direct financial 
assistance total is subtracted from the case management cap. The household Is allowed access to the remainder of the case 
management direct financial assistance cap, 

Direct client One Time Financial Assistance (OTFA) caps are set and approved by the BSS+C partner agencies at their 
discretion based on client need and availability of funds. These payments will be provided on behalf of a client with the 
anticipation that no additional assistance will be needed In the next 12 months. Case management dollars are not associated 
with this assistance, though one-time case management resource and referral will be provided. 

Eligible one-time financial assistance includes~ 
-One-lime Rent /Move-In Deposits Payment 
-One-time Mortgage Payment 
-One-lime Utility/Move-In Deposits Payment 
-Housing Supports 

Case Managed Financial Assistance 
A client will be eligible for Case Management services and direct client financial assistance up to a capped amount during 
their eligibility In the program when One-Time Financial Assistance will not yield housing stability and case management Is 
required. Case Managed Financial Assistance caps are set and approved by the BSS+C partner agencies at their discretion 
based on client need and availability of funds . Exceptions may be made to exceed caps, based on household need with the 
approval of agency management staff and BSS+C administration staff. 

Case Management: Clients are required to meet regularly with their Case Manager; design and Implement steps indicating 
progress toward self-sufficiency; and work on designated goals Including financial management, life skills, debt reduction, 
credit repair, employment, and Income benefits. Amount and Intensity of case management service will be determined on a 
case-by-case basis, not to exceed 24 months. 

Eligible Case Managed financial assistance Includes: 
-Rent /Move-In Deposits: Includes first-month rent, security deposits for lease of a new unit, application fees, and other move­
In expenses. 

-Utility/Move-In Deposits: Includes utility deposits for lease of a new unit, utility application fees, and payment of past due 
utility debt so new services can be started. 

-Rent Assistance: This category of assistance Is for households that require several months of rental assistance to stabilize In 
housing. Amount of assistance Is determined on individual basis and case plan. 

-Short-Term Mortgage Payment: Assistance with mortgage payments keep an Individual or family In the home that they own 
and In which they reside. Amount of assistance Is determined on Individual basis and case plan. 

-Utility Assistance: This category of assistance is for households that require several months of utility assistance to stabilize 
In housing. Amount of assistance is determined on Individual basis and case plan. 

Housing Location: A Housing Locator will Identify properties suitable for clients, maintain a housing directory of available 
units, serve as a liaison between the landlord and client, and provide basic housing counseling to the case managers to 
empower their clients. Housing Location will be provided through Landlord Outreach Specialists employed by and located at 
Caritas of Austin. 

Mediation and Legal Services: Includes referral to and support services from agencies, primarily Austin Tenants Council and 
Texas Rio Grande Legal Aid, for protection of tenant rights, provision of landlord and tenant education, and assessment of fair 
housing and housing discrimination Issues. 

Housing Supports: Housing supports Include but are not limited to ilems such as food, furniture, basic household necessities 
and transportation may be provided as needed. Small home repair services may also be provided to keep individuals and 
families housed. Small home repairs require multiple quotes. All housing supports must be directly linked to housing 
stability. Case Managers will be asked to submit a statement of need, proper documentation, and follow guidelines for 

Created 4/U/21115 I 15 110 PM Last Modified, If Applicable 12/28/2018 3:19:00 PM 
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Caritas of Amain Best Single Source Plll!i' Collaborative 

Progra111 Work Statement 
Contract Start Date 9/1/2015 C01rtruct E11d Date 9/30/2019 

appropriate pricing. 

Identification Assistance: Includes the payment for identification documents necessary for a client to obtain employment 
and/or housing. Identification documents include; birth certificates. social security cards. new/renewed slate Identification 
card, and driver's license. 

1. AIDS Services of Austin (ASA) stabilizes Its clients In housing, provide access to support services, and retains them In 
medical care. BSS+C will primarily be used to prevent eviction, homelessness and rapidly re-house homeless individuals with 
HIV/AIDS or those considered at high risk of HIV infection .. Direct services Include preventing the spread of the disease 
through awareness, education and HIV testing. Services available for clients meeting eligibility requirements; medical and 
non-medical case management, HIV testing, housing assistance, rent, utilities and housing supports. 

2. Any Baby Can (ABC) ABC's BSS+C program will help families become stably housed by providing rent and utilities 
assistance, financial literacy, and housing case management to help parents/caregivers to become self-sufficient. ABC 
services are provided through home visitation programs and community classes/groups. ABC believes that every child 
deserves a strong family. 

3 Caritas of Austin (Caritas) Is the lead and fiscal agent for BSS+C. Caritas provides a services continuum for those 
experiencing a housing crisis that begins with securing sustainable housing as a foundation to meet the long-term needs of 
the household. Caritas uses best practices and the Rapid Re-Housing model to Inform service delivery. Most referrals -
Individuals and families -come through Coordinated Assessment and are literally homeless upon program entry (a limited 
amount of participants come from internal Housing Prevention referrals) Participants receive case management services that 
focus on housing stability, Increasing and maintaining Income; financial literacy; connecting participants to community 
supports to address their physical, emotional, and psychological needs. Caritas' case management uses a strengths-based 
approach by Identifying and building upon program participants' strengths to lessen housing and Income barriers. and support 
overall wellbeing. 

4. Catholic Charities of Central Texas (CCCTX) helps families and Individuals avoid homelessness and achieve financial 
security through one-on-one financial coaching and emergency financial assistance. BSS+C assistance is used to help clients 
become housing stable. CCCTX works to ~lp families move out of poverty by providing services Including: general case 
management, Information and referrals, immigration legal services, disaster relief services, mental health services, and 
parenting and pregnancy education. 

5. Family Eldercare (FEC) supports clients to live Independently in the community; preventing exploitation and ensuring 
financial and housing stability through money management and service coordination. Services include homeless prevention, 
rapid rehousing and comprehensive case management. Services are provided to seniors and adults with disabilities who are 
low Income and need assistance to manage and/or apply for benefits. address housing barriers and obtain/maintain housing. 
BSS+C services will primarily be used for rent, mortgage, utilities assistance and basic household Items. 

6. Foundation for the Homeless (FFH) Provides Immediate shelter to families who are currently experiencing homelessness. 
-Work with families to eliminate the barriers to their being housed. 
-Utilizes our partner agencies and our pool of landlords to find our clients leases. 
-Continue case management for up to 24 months, providing any needed assistance to remain on track. 

7. Front Steps (FS) programs Include the Recuperative Care Project for medically vulnerable Individuals, the Housing 
Program offering supportive services for those exlting homelessness. the Support Services for Veteran Families, and the 
AmeriCorps/Keep Austin Housed Program serving homeless/at-risk/formerly homeless Individuals in the community. FS 
provides a full range of rapid rehousing as well as housing support services, and operates the Austin Resource Center for the 
Homeless (ARCH). The ARCH serves as lhe first point of entry into the homeless service system for many of Austin's adults 
experiendng homelessness. FS will utilize rent/utility debt and subsidy assistance and application/deposit fees to overcome 
the challenges Incurred as a result of short-term homelessness. Four heavily utilized components of the ARCH provide 
indispensable services to homeless Individuals: 
•The Day Resource Center (DRC) serves homeless men, women, and accompanied children. 
•The ARCH Day Sleep program (a component of the DRC) serves homeless men and women. 
·The ARCH overnight shelter serves homeless men. 
•The ARCH sheller case management programs serves Individuals experiencing homelessness. 
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Caritu.'i of Au.'itin Best Single Stmrce Plus Collaborative 

Progra111 Work State111ent 
Co11tract Start Date 9/1/2015 Co11tract End Date 9/30/2019 

8. Goodwill Central Texas (GW) enhances the quality of life facing barriers to employment such as: disabilities, lack of 
education and employment history, criminal backgrounds and language barriers. Other populations served include youth and 
low income households BSS+C services will be utilized to assist ch'ents with housing barriers and obtain/maintain housing. 

9. LifeWorks (LW) provides a continuum of services for youth and young adults at risk of or currently experiencing 
homelessness that include over 18 programs which include housing, counseling, and education and workforce development. 
BSS+ services will be utilized to assist youth and young adults with housing barriers and obtain/maintain housing. All rapid re­
housing referrals to the LW BSS+ program come through Coordinated Assessment. 

10. Meats on Wheels Central Texas (MOWCTX) delivers nutritious meals and groceries to the elderly, disabled, and 
homebound. MOWCTX additional services Include minor and major home repairs, grocery shopping assistance; a monthly 
supply of shelf-stable groceries; extra, daily, shelf-stable meals for the nutritionally at-risk; veteran services; problem-solving 
therapies; rural meal delivery; Alzheimer's respLie; and pet food and pet health care for their clients' dogs and cats. If the 
client/household is found to need case management the case is moved from its supportive team to Its CARE TEAM who will 
complete eligibility screening for household needs/stability. 

11 . SAFE Alliance (SA) provides crisis Intervention, counseling, prevention, education, long term support and advocacy 
services and programs designed to end sexual and domestic violence. Free and confidential services are provided to those 
who have been Impacted by sexual or domestic violence Eligible clients may receive emergency shelter, hospital and legal 
advocacy, case management, financial assistance for rent, utilities, and housing supports. BSS+C program eligibility 
requirements for residency and income are waived for SAFE Alliance: all clients fall under domestic violence exemption. 

12. The Salvation Army (TSA) provides permanent supportive housing, emergency shelter, disaster relief, rapid rehousing, 
and homelessness prevention services. BSS+C will be used to help clients become stable in housing, or re-gain housing after 
short-term homelessness. Direct client assistance Is primarily used to alleviate boundaries to housing/seif-sufliciency, to 
rapidly rehouse clients in affordable rental units and assist with becoming financially stable. Clients reside at the Social 
Service multi population emergency shelter and the Austin Shelter for Women and Children. 

System for Collecting and Reporting Program Data 

Each of the BSS+C service providers participates in the HMIS through ServicePoint, except for SAFE Alliance who uses a 
web-based software Apricot which is a comparable database to HMIS. Client eligibility documents and services are collected 
and stored in paper files and HMIS. Partners use a standardized file checklist to gather the required documentation and are 
provided reference material such as: policies and procedures for the change in circumstance, transitional case management, 
self-declarations and exemptions, percentage of federal poverty level chart and gross Income calculation tool. Common 
program forms are used Including eligibility and enrollment forms used to Identify a client's housing status, barriers, residency 
status, Income, levels of need and priority of service. Program entry dates are entered after all required documentation is 
collected and verified. Program expectations are communicated to the household through a signed program agreement at 
time of intake. 

As the lead and fiscal agent for BSS+C, Caritas is responsible for all program reporting, and training partners on data 
collection/entry. Caritas consolidates data quarterly and submits to funders. Monthly data quality checks are performed with 
the 12 BSS+C agencies to ensure compliance with data entry guidelines. 

Partner MOUs outlines expectations and limelines for program Implementation and data collection. Caritas has access to 
client Information rrom each agency and client data is reviewed whenever a new client is approved for the program and/or 
financial assistance is requested. Monthly summary reports are sent to BSS+C agencies to confirm all client data and 
services. All BSS+C client data must be entered In HMIS by the last day of the month and data corrections completed by the 
7th calendar day of the given month. 

Performallce Eva/uatio11 

The Caritas Program Manager of BSS+C and Evaluation monitors expenditures and client data at least monthly, utilizing 
HMIS reports , a check request log. and reports from Caritas' accounting system. Program expenditure and performance data 
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Caritas of Austill Be.-.t Single Source Plu.-. Collaborative 

Progra111 Work Statentent 
Colltract Start Date 9/1/2015 Co~rtract E11d Date 9/30/2019 

Is reported through the Director of Housing Services to the Executive Director and finally to the Caritas Board of Directors on 
a monthly basis. Additionally, the Executive Directors and/or Program Managers from BSS+C partner agencies meet at least 
monthly to evaluate expenditures, client performance, and to make recommendations for program improvement. 

Quality Improveme111 

The real-lime, client level data In HMI5 allows issues regarding program implementation, data entry and tracking, 
achievement of outputs and outcomes, and general program challenges to be shared efficiently and effectively among 
program partners. Through ongoing monitoring, monthly and quarterly reporting, and program supervision, Caritas Is able to 
Identify if the 855+C program is meeting its intended benchmarks and facilitate program Improvements among the partner 
agencies. 

Case Managers at each of the partner agencies receive comprehensive training and rerreshers on all aspects of service 
provision and administration of the B55+C Program. A B55+C website for partner agencies and monthly Program Manager 
meetings are utilized to communicate updates, review program performance, and provide tools Caritas also performs two 
annual ensile monitoring visits, random file reviews and monthly HMI5 data quality reports to ensure consistency, adherence 
to program eligibility and to Identify technical assistance needs. 

When challenges or problems are Identified, management and lead partner 85S+C staff meet to problem-solve and make 
program modifications. The City of Austin Is Informed of programmatic Issues as they arise and Is given Information on 
corrective actions, whether these actions Include additional outreach, changes In personnel, Increased program monitoring, 
additional program partners, or additional cooperation between this collaborative and others. 

Monthly meetings between BS5+C Partner Executive Directors also allow for high level discussion of program operations and 
potential improvements. 

Service Coordinatio11 with Other Age11cies 

Caritas works closely with BSS+C partners and Innumerable community agencies. B55+C Case Managers refer clients to 
other partners, if another partner's services are designed to better serve those clients; for example, senior adults might be 
referred to Family Eldercare because they specialize in services for the elderly. 

Through agency Releases of Information (ROI) and the ROI for HMIS, Case Managers can share information on clients that is 
relevant to coordinating services for an indivlduaVfamily, In the case of Austin Energy, clients sign an Austin Energy ROI, then 
BSS+C Case Managers can call their assigned contacts at Austin Energy to verify clients' utility bills/debt. and get information 
on low-Income discount. 

Service Col/aboratio11 with Other Age11cies 

BSS+C is a collaboration among 12 area nonprofit service providers. Each member of the collaborative serves a unique 
• target population ensuring that 855+ programming Is wide spread across the community and reaches diverse populations. 

Roughly half of the service providers offer services which are focused on those who are currently experiencing homelessness 
and the other half of the service providers are focused on preventing homelessness. B5S+C was built on the premise of "no 
wrong door" for clients so they may receive all services from their home agency ensuring those In need receive the specific 
type of service their unique situation requires. 

The Caritas of Austin BSS+C Admin Team serve as the conduit for all things B5S+C. This team handles dally communication 
to/with the partners, monitor the budget and progress on service goals, does all HMIS data quality for 12 agencies, prepares 
ali required reporting for funders, meets with partner agencies to do twice yearly pre-monitoring visits, prepares the materials 
for all and oversees most of the B5S+C meetings, provides on-going technical assistance and customer services, processes 
all client check requests- rough 350-400 monthly, maintains the BSS+C website. designs and produces BSS+C collateral 
material. and more. 

The Executive Directors of each partner agency meet every other month. The silting chair oversees the meetings which are 
two hours in length and typically held at the agency of the sitting chair. The chair and co-chair rotate in October of each year. 
The purpose of the meetings are to get an update on linanclals, analysis of spending trend, progress on meeting goals, vote 
on action Items and an opportunity to discuss issues in the community which impact homeless prevention and homeless 
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Caritas of Austill Be.'il Single Source Pitts Collaborative 

Program Work Statenzent 

Contract Start Dote 9/1/2015 Contract End Dote 9/30/2019 

services. Partner agency program managers meet monthly with the Caritas of Austin BSS+C Admin team. The purposes of 
these meetings are to educate, and have an opportunity for open dialogue regarding successes, challenges and 
improvements for the BSS+C program. Partner agency case managers meet from lime-to-time (these are less formal 
meetings) so there can be discussion around client and housing Issues. The BSS+C utilize formal written policies and 
procedures as a foundation In operating the collaborative. 

Commrmity Planni11g Activities 

Caritas Is highly involved in community planning activities through Its participation on boards, advisors and partidpants in 
committees such as~ 
-ECHO (Continuum of Care) Rapid Rehousing, homelessness prevention, and coordinated assessment 
-Disability Rights Texas Board Membership: protection for Individuals with disabilities 
-Austin Energy Consumer Committees: plan discounts and payment plans for low-Income 
-CAN (Community Advancement Network): leverages resources to help the community 
-Austin/Travis County Reentry Roundtable: advocacy for inmates/former inmates 
-Downtown Austin Alliance: planning dtizen safety, helps the homeless, soda! services 
- Rosewood Choice Initiative & Restore Rundberg: planning for East Austin housing 
- JSC School & Family Work Group: plan to create stable communities for students 
-Texas Homeless Network: work to support groups who prevent and end homelessness 
-Austin Tenants Coundl works to advocate on behalf of low-income cllents 
-Texas Rio Grande Legal Aid: Provides free legal services to low-income residents 
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Caritas of Am>lill Best Single Source Plus Collaborative 

Progra111 Perjor111ance Measures 
Co11tract Start 

10/1/2015 

OP Output Mea.mre 
# Description 

Co11tract E11d 
9/30/2019 

Period Performmrce Start 
10/1/2018 

Outputs 

1 Total Number of Unduplicated Clients Served 

2 Total Number of Unduplicated One-Time Financial 
Assistance Clients Served 

3 Total Number of Unduplicated Case Managed Clients 
Served 

4 Average number of days to housing from program entry 
date to move-in date 

Period Performallce E11d 
9/30/2019 

---

Period Goal 
City Otlrer Total 

2890 26 2916 

202 2 204 

2688 24 2712 

90 90 
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Caritas of Austill Best Si11gle Source Plus Collaborative 

Progran1 Perjorn1ance Measures 
Contract Start 

10/1/2015 
Colltract Em/ 

9/30/2019 
Periotl Performatrce Start 

10/1/2018 
Period Performance E11d 

9/30/2019 

Outcomes 
OC Outcome Measure 
Item Descriptio11 

1 Num Number of households at risk of homelessness that maintain housing 

1 Den Number of households receiving assistance 

1 Rate Percent of households at risk of homelessness that maintain housing 

2 Num Number of case-managed households that transition from homelessness into housing 

2 Den Number of households that exit the program 

2 Rate Percent of case-managed households that transition from homelessness into housing 

Created: 61712018 5:51:53 PM Lust Modiji~d./f Applicable: 1/812019 2:34:00 PM 
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Total 
Program 

Goal 

345 

460 

75 

200 

285 

70.18 
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Amendment No. 6 
to 

Agreement No. NG150000018 
· for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Best Single Source Plus Collaborative) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Three Million Seven Hundred Two 
Thousand Two Hundred Sixty Eight dollars ($3,702,268). The total Agreement amount is 
recapped below: 

Agreement 
Total 

Term Agreement 
Change Amount 

Amount 

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $9,992,721 

Amendment No. 1: Add funds to Agreement and 
$599,562 $ 10,592,283 modify Exhibits 

Amendment No. 2: Add funds to Agreement and $65,000 $ 10,657,283 
modify Exhibits 

Amendment No. 3: Add funds to Agreement and 
$ 162,416 $ 10,819,699 modify Exhibits 

Amendment No. 4: Modify Program Exhibits $0 $ 10,819,699 

Amendment No. 5: Add funds to Agreement and 
$90,299 $ 10,909,998 modify Exhibits 

Amendment No. 6: Exercise Extension Option #1 
$3,702,268 $ 14,612,266 (Oct. 1, 2018- Sept. 30, 2019) 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 61712018] 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 - Program Budget and Narrative. [Revised 61712018] 
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Exhibit 8.2 - Program Subgrantees Is deleted in Its entirety and replaced with a new Exhibit 
8.2- Program Subgrantees. (Ravised611112018] 

4.0 The following Terms and Conditions have been MODIFIED 

4.1.2.3 For the Program Period of 10/1/2018through 9/30/2019, the payment from the City to the 
Grantee shall not exceed $3,702,268 (Three Million Seven Hundred Two Thousand Two Hundred 
Sixty Eight dollars). 

6.0 MBEIWBE goals were not established for this Agreement. 

6.0 Based on the criteria In the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as Indicated by the Exclusion records found at SAM.gov, the state of Texas, or the City of 
Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment Is hereby Incorporated into and made a part of 
the above-referenced Agreement. 

GBANTEE 

CARI'Ti 
Jo Kat n Quinn, Executive Director 
611 Neches 
Austin, TX 78701 

Date: ?. 2(). ~ 

Social Services Agreement Amendment 

crry OF AUSTIN 

Signa~ / I'-----L.:):.----
City of Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: __ 9_-AJ ____ .... "--/o ___ _ 
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Caritas of Austbr Best Siugle Source Plus Collaborative 

Program Performance Measures 

OP 
# 

1 

2 

3 

Cotllract Start 
10/1/2015 

Output Measure 
Descriptio11 

Co11tract E11d 
9/30/2019 

Period Performatlce Start 
10/1/2018 

OlltplltS 

Total Number of Unduplicated Clients Served 

Total Number of Unduplicated One-Time Financial 
Assistance Clients Served 

Total Number of Unduplicated Case Managed Clients 
Served 

Period Performance E11d 
9/30/2019 

Period Goal 
City Other 

2890 26 

289 2 

2601 23 

Total 

2916 

291 

2624 
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Caritas of Austill Best Single Source Plus Collaborative 

Program Perfonnance Measures 
Cotttract Start 

10/1/2015 
Contract Etrd 
9/30/2019 

OC Outcome Measure 
Item Descriptio11 

Period Performance Start 
10/1/2018 

Outcomes 

1 Num Number of households at risk of homelessness that maintain housing 

1 Den Number of households receiving assistance 

1 Rate Percent of households at risk of homelessness that maintain housing 

Period Perforntatrce Etrd 
9/30/2019 

Total 
Program 

Goal 

342 

456 . 

2 Num Number of case-managed households that transition from homelessness into housing 

75 

213 

304 2 Den Number of households that exit the program 

2 Rate Percent of case-managed households that transition from homelessness into housing 70.07 
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Caritas of A 11sti11 

Program Budget and Narrative 

Sa/Ill')' plus Benefits 

Gener11l Operations Expenses 
Program Subgrantees 
StaffTral'el 
Conferences 

Operations SubTotal 

Food and Beverages/or Clients 
Financial Direct Assistance to Clients 

City Slrare 

$671,080.00 

$72,950.00 
$909,297.00 

$1,000.00 
$700.00 

$983,947.00 

$0.00 
$1,761,241.00 

Other Assistance Household Items and housing 
supports needed for obtaining 

and maintaining housing 

Other Assistance Amount $286,000.00 

Direct Assistance SubTotal $2,047,241 .00 

C11pital Outlay Amount $0.00 

Total $3,702,268.00 

Detailed Budget Narrative 

Salaries plus Betrejits 

Best Si11gle Source Plus Collaborative 

Program Start /01//20/8 

Program E11d 9130/2019 

Otller Total 

$3,000.00 $674,080.00 

$0.00 $72,950.00 
$0.00 $909,297.00 
$0.00 $1,000.00 
$0.00 $700.00 

$0.00 $983,947.00 

$0.00 $0.00 
$27,000.00 $1,788,241 .00 

Please Specify Please Specify 

$0.00 $286,000.00 

$27,000.00 $2,074,241.00 

$0.00 $0.00 

$30,000.00 $3,732,268.00 

Salaries, ben!' fits, fringe and employment ta.res for direct sen·ices and administrat11 t staff "'·or lung on the program. 

Getrerul Op Expe11ses 

OccupanC)'. utilities, insurance, security. janitorial. pest control. audit, employee parking. mamtenancelrepairs, telephone/internet. IT 
hardware and softll'are, HMIS user licenses and reporting tools viewing and adhoc licenses, database. website maintenance. 
supplies, postage, payrolf foes, printing. reproduction. staff mileage reimbursement, translatronlinterpretation, in-county staff training 
and other m·erhead expenses 

Pro~:ram Sub~:rantees 

Case managers, general operating expense alfowanc:e. mileage reimbursement for stafftra1•el inside Tra1•is County, HMIS user 
licenses and reporting tools supen•tsory time. conference registration foes. audit fees. insurance, hardll'are and sojt'K'are and other 
o1·erhead expenses that relate to the program. 

Stuff Travel 

Mlltoge, per diem, airfare and bus reimbursement to au end conferences rt latt d to the program. 

Collfereltces 
Registration foes 

Food a11d Bevera~:e 

Fitrallcia/ A.'isistatrce 

Forward rent and utility payments, rent and utility arrears, deposits and application fees 

Otlter Assistatrce 

Household .fUrniture. identification costs. mo1•ingfoes, basic household necessities, gift cards to Walmart and H£8, client 

CreQted 617120/H 5 51:41 PM Last Modified, If Applicable 6/7/2018 5:51:00 PM 
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Caritas of Austill Best Si11gle Source Plus Collaborative 

Program Budget and Narrative 

transportation reimbursement for mileage. bus or taxi. employment support. small home repairs, other types of assistance that directly 
relate to clients obtaining or maintainrng stable housing 

Capital Outlay 

Cretzted 617/2018 5 51 AI PM Last Modified, If Applicable 6/712018 5:51:00 PM 
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Caritas of Austin 

Program Subgrantees 

Subgrantee's Information 

Name 

The SAFE Alliance 

Le111(th o,{Term 

Start Date 10/1/2018 

E~rdDate 9/30/2019 

City of Austill Funded Amount $73,840.00 

Number of Clients to be Served: 300 

Services to be Sllbc011tracted 

Case management, general operating expenses 

Best Single So11rce Plus Collaborative 

Contract 
Term 

Start Date 911/2015 

End Date 9/30/2019 

Cre11ted: 6/812018 5:10:49 PM Last Modifier/, If App//ct1b/e: 6/812018 5:17:00 PM 

----------~~- --------------------E.'dribit B.2 - Program Subgrantees Pagel ofll 



Caritas of Austill 

Program Subgrantees 

Subgrantee's Infornzation 

Name 
Front Steps 

Le11/(tlr of Term 

Start Date 10/1/2018 

End Date 9/30/2019 

City of Austin Funded Amount $98,113.00 

Numbe,r of Clients to be Serv17d: 140 

Services to be subco11tracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Co11tract 
Term 

· Start Date 9/1/2015 

End Date 9/30/2019 

Cm1tnl: 6/812018 5:13:34 PM Lan /tlodifi~d./f Applicabl~: 6/812018 5;18:00 PM 
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Caritas of A11stin 

Progranz Subgrantees 

Subgrantee 's Infornzation 

Name 
Goodwill Industries of Central Texas 

LenJ,[tll o.f Term 

Start Date 10/1/2018 

End Date 9/30/2019 

City of Austin F11nded Amount $100,068.00 

N11mber of.Ciiellts to be Served: 290 

Services to be subco11tracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Contract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

Crt!atetl: 6/812018 5:19:12 PM Last Modified, If Applicablt!: 6/8/2018 5:19;00 PM 

Exhibit B.2 -Program S11bgrantees Page3ofll 



Caritas of Austill 

Program Subgrantees 

Subgrantee's /nforllzation 

Name 
Foundation for the Homeless 

Le111(1h o.f Term 

Start Date 1 0/1/2018 

E11d Date 9/30/2019 

City of Austin Funded Amount $62,948.00 

Number of C/ie.nts to be Served: 230 

Services to be subco11tracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Contract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

Cmlld: 6/8/2018 5:21 :06 PM Last Modified, If Applictlble: 6/8/2018 5:21 :00 PM 
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Caritas of A11stin 

Program Subgrantees 

Subgrantee 's Information 

Name 
Catholic Charities of Central Texas 

LeiiKfll o/Term 

Start Date 10/1/2018 

End Date 9/30/2019 

City of Austin Funded Amount $123,803.00 

Number of Clients ~o be Served: 270 

Services to be sllhcontracted 

Case management, general operating expenses 

Best Si11gle Source P/11s Collaborative 

Co11tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

Created: 6/11/2018 2:41 :39 PM Last Modified, If Applicable: 6/11/2018 2;38;00 PM 
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Caritas of Austill 

Program Subgrantees 

Subgrantee 's Information 

Name 
Family Eldercare 

Le11Kth of Term 

Start Date 10/1/2018 

E1td Date 9/30/2019 

City of Austin Funded Amount $65,012.00 

N,umber of Clients to be_ Served: 220 

Services to be subc01rtracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Co11tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

Cr~ated: 6/11/2018 2:43.07 PM Last !ofodijied,/f Applicabl~: 6/11/2018 2~47:00 PM ----------------Exlribit B.2- Program Subgra11tees Page 6 of 11 



Caritas of Austin 

Progratn Subgrantees 

Subgrantee 's Injorn1ation 

Name 
Meals on Wheels and More 

Le11xtfl of Term 

Start Date 1 0/1/2018 

E11d Date 9/30/2019 

City of Austin Funded Amount $55,752.00 

N um ~?er of Clients to be Sery'ed: 125 

Services to be subco11tracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Contract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

Creatt!tl: 6/11/2018 2:45:37 PM Last Modijit!tl,lf Applicable: 6/11/2018 2:50:00 PM 
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Caritas of Austill 

Program Subgrantees 

Subgrantee's Information 

Name 
The Salvation Army 

Le11/(tll of Term 

Start Date 10/1/2018 

E11d Date 9/30/2019 

City of Austin Funded Amount $50,356.00 

Number of Clients to be Served: 360 

Services to be sllbco11tracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Colltract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

Crtlltt!tl: 6/11/2018 2.50:52 PM Llln Modljit!d,/f App/ict~blt: 6/11/2018 2:51:00 PM 
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Caritas of Austill 

Program Subgrantees 

Subgrantee 's Injon11ation 

Name 
Life Works 

Lenl(fh o.f Term 

Start Date 1 0/1/2018 

E11d Date 9/30/2019 

City of Austin Funded Amount $50,658.00 

Number of Clients to be Served: 90 

Services to be subcontracted 

Case management, general operating expenses 

Best Siltgle Sottrce Plus Collaborative 

Co11tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

CreQtd: 6/11/201 B 2;49:30 PM LQst Modified, If Applicoble: 6/11/201 B 2:53:00 PM 
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Caritas of A11sti11 

Program Subgrantees 

Subgrantee's Information 

Name 
AIDS Services of Austin 

Lenl(tlr of Term 

Start Date 1 0/1/2018 

E11d Date 9/30/2019 

City of Austin Funded Amount $126,522.00 

Number of Client~ to be Served: 195 

Services to be subcontracted 

Case management, general operating expenses 

Best Si11gle So11rce Pl11s Collaborative 

Co11tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

Crear~: 6/11/2018 2:55:54 PM Last Modified, If Applicable: 6/11/2018 2:57:00 PM 
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Caritas of Austill 

Progrant Subgrantees 

Subgrantee 's Injon11ation 

Name 
Any Baby Can 

Le11/(th of Term 

Start Date 1 0/1/2018 

End Date 9/30/2019 

City of Austin Funded Amount $102,225.00 

Number of Clients to be Served: 475 

Services to he subco11tracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Co11tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

Cr~ated: 6/11/2018 2.57.29 PM Last Motlified, If Applicabl~: 6/11/2018 2:54:00 PM 
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City of Austin Purchasing Office 

Certificate of Exemption for Professional Services, Public Health and 
Safety or Other Exempt Purchase (Non-Competitive) 

DATE: November 27,2017 DEPT: Austin Public Health 

TO: Purchasing Officer or Designee 
. 

FROM: Stephanie Hayden 

PURCHASING POC: Shawn Willett PHONE: 512-972-5010 

Chapter 252 of the Local Government Code requires that municipalities comply with the procedures established 
for competitive sealed bids or proposals before entering inlo a contract requiring an expenditure unless the 
expenditure falls within an exemption listed in Section 252.022. 

Refer to Local Government Code 252.022 for a complete list of exemptions: 
Link to Local Government Code 

The City has selected a vendor for contract award and declares the competitive solicitation procedures In Local 
Government Code Chapter 252.022 to be exempt for this procurement This Certificate of Exemption is hereby 
executed and filed with the Purchasing Office as follows: 

1. The undersigned is authorized and certifies that the following exemption Is applicable to this procurement 
2. Please check the aiteria listed below that applies to this request: 

0 A procurement made because of a public calamity that requires lhe immediate appropriation of 
money to relieve the necessity of the municipality's residents or to preserve the property of a 
municipality. 

0 A procurement necessary to preserve or protect the public health or safety of the municipality's 
residents. 

0 A procurement necessary because of unforeseen damage to public machinery, equlpmen~ or other 
property. 

li1 A procurement of personal, professional, or planning services 

D Other exemption from Chapter 252.022:----------------

Page 1 of2 



Austin Public Health hereby designates that per Texas local Government Code Chapter 252.022.a(4), 
agreements for social services are exempt from competition based on the specialized nature of the services 
provided and the mental and intellectual nature of the services being purchased. We are therefore 
requesting a blanket exemption for all such agreements. 

Recommended 
Certification 

Approved 
Certification 

(~{s-((1 
• 

Purchasing Office 
Review 

Purchasing Office 
Management Review 

Authorized Purchasing Office Staff 

Purchasing Officer or designee 
(procurement requiring Council approval 

Date 

Date 

APH will complete the below Information and include a copy with each agreement as appticable 

Vendor Name: d n 'fr;ts dP Av s n Yl.-

MasterAgreementNumber. 'flO(} ,AJ~iS tJoooo/f 

APH Confirming Signature & Date: ....Jtl~~~ ~~~ 1/r._,~~~:::::::::==::::.------Sig~ 

Date 

B }t?)IB 
I 
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Amendment No.5 
to 

Agreement No. NG150000018 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Best Single Source Plus Collaborative) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Ninety Thousand Two Hundred 
Ninety Nine dollars ($90,299). The total Agreement amount is recapped below: 

Agreement 
Total Agreement 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015 -Sept. 30, 2018) n/a $9,992,721 

Amendment No. 1: Add funds to Agreement 
$599,562 $ 10,592,283 and modify Exhibits 

Amendment No. 2: Add funds to Agreement 
$65,000 $ 10,657,283 and modify Exhibits 

Amendment No. 3: Add funds to Agreement 
$ 162,416 $ 10,819,699 and modify Exhibits 

Amendment No.4: Modify Program Exhibits $0 $ 10,819,699 

Amendment No. 5: Add funds to Agreement 
$90,299 $ 10,909,998 and modify Exhibits 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit 8.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit 8.1 -- Program Budget and Narrative. [Revised 1212812017} 

Exhibit 8.2 -- Program Subgrantees is deleted in its entirety and replaced with a new Exhibit 
8.2 -- Program Subgrantees. [Revised 211912018] 

4.0 The following Terms and Conditions have been MODIFIED 

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Agreement, the maximum amount payable by the City under this 
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Agreement for the Initial 37 month term shall not exceed the amount approved by City Council, 
which Is $10,909,998 (Ten Million Nine Hundred Nine Thousand Nine Hundred Ninety Eight 
dollars), and $3,702,268 (Three M11lion Seven Hundred Two Thousand Two Hundred Sixty Eight 
dollars) per 12 month extension option, for a total Agreement amount of $22,016,802. 
Continuation of the Agreement beyond the initial 37 months is specifically contingent upon the 
availability and allocation of funding, and authorization by City Council. 

4.1.2.3 For lhe Program Period of 101112017 through 913012018, the payment from the City to the 
Grantee shall not exceed $3,702,268 (Three MUiion Seven Hundred Two Thousand Two Hundred 
Sixty Eight dollars). 

5.0 MBEIWBE goals were not established for this Agreement 

6.0 Based on the criteria In the City of Austin living Wage Resolution #020509-91, the Uving 
Wage requirement does not apply to this Agreement. 

7 .o By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currenUy suspended or debarred from doing business with the Federal Govemment, 
as Indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City 
of Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby Incorporated Into and made a part of 
the above-referenced Agreement. 

GRANTEE 

Stg 

CA FAUSTIN 
Jo Ka Qu1nn, Executive Director 
611 Ne es 
Austin, TX 78701 

Date: ~. a.l. ~ 

Social SeNices Agreement Amendment 

'ty o tin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Dale: 3( ?Jir <t( 
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Caritas of Austin Best Single Source Plus Collaborative 

Progranr Budget and Narrative 

Period Contract Start 9/112015 

I 2 J Contract End 913012018 

Period Start Dale 9/1/2015 10/1/2016 10/1/2017 

Period End Date 9/30/2016 9/30/2017 9/30/2018 Total 

Salllry plus Benefits $571,195.00 $634,830.00 $671,080.00 $1 ,877 '1 05.00 

General Operations Expenses $142,807.00 $97,950.00 $72,950.00 $313,707.00 
Program Subgrantees $826,176.00 $845,893.00 $909,297.00 $2,581,366.00 
StajJTra•·el $1,000.00 $1,000.00 $1,000.00 $3,000.00 
Co11jerences $700.00 $700.00 $700.00 $2,100.00 

Operlllions SubTotlll $970,683.00 $945,543.00 $983,947.00 $2,900,173.00 

Food and Be\·eragesfor Clients $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Client.r $1,767,883.00 $1,727.482.00 $1,761,241.00 $5,256,606.00 
Other Assistance Amount 

Dlrut Assistance Sub Total 

Capilli/ Outllly Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subgrantees 

Staff Travel 

Conferences 

Food and Beverage 

Financial Assistance 

Other Assistance 

Capital Outlay 

$286,000.00 $304,114.00 $286,000.00 $876,114.00 

$2.053,883.00 $2,031,596.00 $2,047,241.00 $6,132,720.00 

$0.00 $0.00 $0.00 $0.00 

$3,595,761.00 $3,611 ,969.00 $3,702,268.00 $10,909,998.0 
0 

32.9:6 33.11 33.93 

Detailed Budget Narrative 

Salaries. benefits.fringr· and employmenlta.tes for direct sen·ices and administrati1•e staff working 
on the program. 

Occupanc,v, utilities, insurance, security, janilorial, pest control. audit. employee parking. 
maintenance/repairs, telepl10mtlinternet. IT lwrd1rare and soji"·are. HMJS user licenses anti 
reporting tools, 1·iewing and adlroc licenses. database, 11·ebsile maintenance, supplies, postage. 
payroll fees. printing. reproduction, staff mileage reimbursement. translationlimerpretation. in· 
county staff training and other o\'erhead expenses. 

Case managers. general operating expense allowance. mileage reimbursement/or stafftral'e/ 
inside Trmis County. HMIS user licenses and reporting tools, supen·isory time, conference 
registrationfe&>s, aut/it fees. insurance, hardll'are and software and other o\'erhead expenses that 
relate to the program. 

Mileage. per diem, airfare and bus reimbursement to a/lend conferences related to the program. 

Registration fees. 

Fonmrd rent and utility payment.r. rent and utility arrears, deposit.r and applit:ationfees. 

HoiiSelroldfurniture. identification costs, mol'ingfees. basic household necessities, gift cards to 
Walmart anti HEB, client transportation reimbursement for mileage, biiS or ta.ti, employment 
support, small home repairs, other types of assistance that direct(v relate to clients obtaining or 
maintaining stable lloiiSing. 

Created 412412015 J:57:00PM Ltzst Modified, If Appllcttble 1212812017 4:16:00 PM 
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Caritas of A11stin 

Progran1 Subgrantees 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee's Information 

Name 
AIDS Services of Austin 

Unduplicated Cou11t 64 

Amou11t $49,082.00 

Le11xth o.f Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subc011tracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

64 195 242 

$49,082.00 $126,522.00 $224,686.00 

Cr~ated: 4/24/2015 2:46:00 PM Last Motlif~d, If Applicable: 1/2/2018 12:24:00 PM 
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Caritas of Austin 

Program Subgrantees 

I 

Start Date 10/1/2015 

E11d Date 9/30/2016 

Subgrantee 's Injorn1ation 

Name 
Any Baby Can 

U11duplicated Cou11t 538 

Amount $98,225.00 

LellJ:Ih of Term 

Start Date 10/1/2015 

E11d Date 9/30/2018 

Services to be subco11tracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

538 475 1163 

$98,225.00 $102,225.00 $298,675.00 

Created: 4/24/2015 2:47:00 PM Last Modi/td,/f Appllcablt: 1/2/2018 12:21:00 PM 
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Caritas of Austin 

Progrant Subgrantees 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee's Infornzation 

Name 
Catholic Charities of Central Texas 

Best Si11gle Somce Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

C011tract 
Term 

9/1/2015 

9/30/2018 

Unduplicated Count 275 275 270 615 

AmoUilt $123,803.00 $118,803.00 $123,803.00 $366,409.00 

Lenxth of Term 

Start Date 1 0/1/2015 

E11d Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Cr~at~d: 4/24/2015 2:49:00 PM Last Mod/fed, If Appllcabl~: 1/2/2018 12:12.00 PM 
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Caritas of Austin 

Progran1 Subgrantees 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee 's lnjorn1ation 

Name 
Family Eldercare 

U11duplicated Count 224 

Amount $67,512.00 

Lenxth o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subc01rtracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

224 

$62,512.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

220 501 

$65,012.00 $195,036.00 

CrtDttd: 4/24/2015 2:50:00 PM LDst Modlfod, If ApplicDblt: 1/2/2018 12:25:00 PM 
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Caritas of Austin 

Progranz Subgrantees 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee's Infornlation 

Name 
Foundation for the Homeless 

Unduplicated Count 226 

Amount $60,448.00 

Le11xth o.f Term 
Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subco11tracted 
Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

-------
Period 

2 

10/1/2016 

9/30/2017 

226 

$60,448.00 

3 

10/1/2017 

9/30/2018 

Co11tract 
Term 

9/1/2015 

9/30/2018 

230 512 

$62,948.00 $183,844.00 

Created: 4/24/2015 2:51:00 PM Last Modifed,/f Applicable: 1/2/2018 12:26:00 PM 

Exhibit B.2 -Program Subgrantees Page 5 of 11 



Caritas of Austin 

Progran1 Subgrantees 

1 
Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee's Injorn1ation 

Name 
Front Steps 

Unduplicated Count 151 

Amount $94,113.00 

Le11xth of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

151 

$94,113.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

140 332 

$98,113.00 $286,339.00 

Created: 4/24/2015 2:52:00 PM Lt1st Modifed, If Applicable: 1/212018 12 ~26:00 PM 
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Caritas of Austin 

Progran1 Subgrantees 

Start Date 

E11dDate 

Subgrantee's Injorn1ation 

Name 
Goodwill Industries of Central Texas 

1 

10/1/2015 

9/30/2016 

Unduplicated CoUIIf 251 

Amou11t $96,068.00 

LeiiRth of Term 

Start Date 10/1/2015 

Emf Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Cotrtract 
Term 

9/1/2015 

9/30/2018 

251 290 594 

$96,068.00 $100,068.00 $292,204.00 

Cr~at~d: 4/24/2015 2:53:00 PM Last Modif~d, If Appl/cablt: 1/2/2018 12:27:00 PM 
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Caritas of Austin Best Single Source Plus Collaborative 

Progranz Subgrantees 

--------------~- ~ ---------

I 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee's InfornJation 

Name 
Meals on Wheels and More 

U11dup/icated Coum 138 

Amount $49,352.00 

Le11~th o.f Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcm1tracted 

Case management, general operating expenses 

Period 

2 

10/1/2016 

9/30/2017 

.138 

$53,512.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

125 301 

$55,752.00 $158,616.00 

Created: 4/24/2015 2:54:00 PM Last Modlfed,lf Applicable: 1/212018 12;27:00 PM 
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Caritas of A11stin 

Progrant Subgrantees 

1 

Start Date 10/1/2015 

E11d Date 9/30/2016 

Subgrantee's lnfor111ation 

Name 
The SAFE Alliance (formerly SafePiace) 

Unduplicated Count 226 

Amount $70,840.00 

Le11xth of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subco11tracted 

Case management, general operating expenses 

Best Single So11rce Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

226 

$70,840.00 

3 

10/1/2017 

9/30/2018 

Co11tract 
Term 

9/1/2015 

9/30/2018 

300 564 

$73,840.00 $215,520.00 

CrtGttd: 4/24/2015 2:55:00 PM LGst l'tlodiftd, If ApplicGblt: 2119/2018 5:30:00 PM 
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Caritas of Austin 

Progran1 Subgrantees 

I 
Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee's lnfornration 

Name 
The Salvation Army 

Unduplicated CoUirt 333 

Amount $12,090.00 

Lenxth of Ternl 

Start Date 10/1/2015 

E11d Date 9/30/2018 

Services to be subcontracted 

Case management and general operating expenses 

Best Si11gle Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

333 

$48,356.00 

3 

10/1/2017 

9/30/2018 

Co11tract 
Term 

9/1/2015 

9/30/2018 

360 770 

$50,356.00 $110,802.00 

Cr~at~d: 4/24/2015 2:56:00 PM Last Modifetl, If Applicabl~: 1/212018 12:28:00 PM 
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Caritas of Austin 

Progran1 Subgrantees 

Start Date 

End Date 

Subgrantee's lnfornJation 

Name 
Life Works 

Unduplicated Count 

Amount 

LellJ:th o.f Term 

Start Date 10/1/2017 

Elfd Date 9/30/2018 

Services to be subcontracted 

1 

0 

$0.00 

2017-18 Case Management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

0 

$0.00 

3 

10/1/2017 

9/30/2018 

90 

$50,658.00 

Contract 
Term 

9/1/2015 

9/30/2018 

90 

$50,658.00 

Creatttl: 11/1/2017 1:31:00 PM Last Modifotl, If Applicable: 1/2/2018 12;26:00 PM 
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Amendment No. 4 
to 

Agreement No. NG150000018 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Best Single Source Plus Collaborative) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total Agreement amount is recapped below: 

Agreement 
Total Agreement 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $9,992,721 

Amendment No. 1: Add funds to Agreement $599,562 $ 10,592,283 
and modify Exhibits 

Amendment No. 2: Add funds to Agreement $65,000 $ 1 0,657,283 and modify Exhibits 
Amendment No. 3: Add funds to Agreement $ 162,416 $ 10,819,699 and modify Exhibits 

Amendment No. 4: Modify Program Exhibits $0 $ 10,819,699 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 •• Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 •• Program Work Statement. (Revised 1013112017J 

Exhibit A.2 •• Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 1118/2017J 

Exhibit 8.2 •• Program Subgrantees is deleted in its entirety and replaced with a new Exhibit 
8.2 ·- Program Subgrantees. [Revised 1211212017J 

4.0 MBEIWBE goals were not established for this Agreement. 

5.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 
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6.0 By signing lhls Amendment. the Grantee certl!fa lhat tha Granlae and Its prfndpals .. 
not currantly suspended or debamld rram dalrig business with lha Federal GoverM1811t. 
as Indicated by the Exclusion recorda found at SAM.gov, the Slate of Tuas, or tha City 
of Austin. 

7.0 All olher Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment Ia he111by lncorporalad Into and made a part of 
the atJova.referancad AgreernenL 

GBANIEE 

Signature: 

CARITASOF 
JoKathryn 
611 Nechas 
Aullln, TX 78701 

oate: 12.. I 1.1.11 

• 

SDCIII SIMcas AgnlemantArnandnall 

~-City or IWim 
Purchaalng Offlca 
POBox108B 

Austin, nc 1sra1, ~ 1 , r/. 

Date: ~ 
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Caritas of Austiu Best Si11gle Source Plus Collaborative 

Progran1 Work Staten1ent 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 

The Best Single Source Plus Collaborative, consisting of 12 agencies, provides individuals/families In AustlnfTravis County 
with comprehensive housing stability resources (case management and basic needs services). BSS+C ensures that clients 
have access to basic necessities • starting with housing - and extending to food, clothing, physical/mental health care, and 
other supportive services. 

Program Clients Served 

The target population for BSS+C Is Individuals/families living In AustinfTravis County, at or below 200% federal poverty level, 
and experiencing a financial crisis that puts their housing at risk or caused them to experience short-term homelessness. 
Clients must be at a point where their housing can be stabilized with limited financial assistance and with up to 12 months of 
case management, with option to extend up to 24 months. Program suitability Is determined by use of the BSS+C Eligibility 
and Screening Tool which reviews basic eligibility such as residency, income, the crisis that puts their housing at risk or are 
currently homeless, and past or current BSS Plus enrollment status. Additionally, the tool collects data on household 
employment/income potential, financial status, housing and legal history which generates a total assessment score and 
legend to make recommendation. 
Score Legend & Assessment Recommendations Include: 
0-24: Not recommended for BSS+ unless access to other subsidized housing Is assured within BSS+ service period. Refer 
to other more intensive supports and housing. 
25-35: Recommended for BSS+. Likely to require up to 12 months case management and moderate support services. 
36-45: Recommended for BSS+. Likely to require up to 3 months case management and minimal support services. 
46-60: Not recommended for BSS+. Offer resources and referrals as appropriate. 
The Actual Assistance Offered Is also captured on the tool which Includes an option for the Case Manager to select One Time 
Financial Assistance. If the assistance offered differs from the scoring recommendation, the Case Manager must stale why 
and have their supervisor sign off. 

Clients must meet the eligibility criteria of the individual agency that they are applying to In addition to that of the BSS+ 
Eligibility and Screening. BSS+C partner agencies eligibility criteria are listed below. 

1.AIDS Services of Austin (ASA) provides services to persons living with HIV and/or AIDS, and persons considered to be high 
risk for HIV such as someone enrolled In a PrEP, or PEP program and someone diagnosed with HCV. The ASA BSS+ 
program provides assistance to these populations If they are experiencing a housing crisis or homelessness. To be eligible 
for BSS+ services at ASA the lndividuaVhousehold needs documentation of HIV +/AIDS, or HCV diagnosis or proof of 
enrollment in a PrEP or PEP program.lntemal and external referrals are accepted and clients do not need to be co-enrolled 
In other ASA programs. 

2.Any Baby Can (ABC) serves children with special health care needs, developmental delays, and who are in danger of 
abuse/neglect and families at-risk of losing thelr jobs and housing due to their child's health care needs and the expenses 
associated with medical care. Eligibility criteria begin with ABC program eligibility which comes to the agency through direct 
calls, outreach and collaborations. Once a family is enrolled internal programs, if they experience a housing stability crisis 
they are screened for BSS+C. 

3. Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+C. Program participants include households of ail sizes 
experiencing a housing crisis; many of whom are veterans, youth, refugees, women and children, and Individuals with 
disabilities. Upon entry, most participants are referred through the Coordinated Assessment process for Rapid Re-Housing. A 
limited amount of participants come from internal Housing Prevention referrals. Caritas serves the most wlnerable Individuals 
and families In need of housing. To be eligible for services participants must complete the VI-SPDAT assessment through 
Coordinated Assessment, score within the Rapid Re-Housing range, and be experiencing homelessness upon entry 
(exceptions are made for Internal Homeless Prevention referrals). 

4.Cathollc Charities of Central Texas (CCCTX) serves clients of all ages, faiths, ethnic backgrounds and economic 
circumstances and works to address the needs of residents in the Diocese of Austin. Clients are Individuals and families at 
risk of becoming homeless due to a recent financial crisis. Individuals call the main agency phone line and select the option 
for financial assistance. Phone messages are returned within 5 business days at which time Individuals are screened for 
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BSS+C eligibility, 

S.Famlly Elden::are (FEC) serves seniors and adults with disabilities. To be eligible for BSS+C they must be adults with 
disabilities and/or seniors over the age of 55 who receive Social Security or VA benefits and meet BSS+C eligibility 
requirements. Internal and external referrals are accepted. Clients need to be co-enrolled In one of the FEC programs. 

6.Foundatlon for the Homeless (FFH) prioritizes Individuals and families experiencing homelessness for services. FFH 
accepts referrals from Coordinated Assessment, though we reserve the right to accept outside referrals for homelessness 
prevention. 

7.Front Steps (FS) Eligibility criteria for BSS+C Includes adults participating In Front Step Case Management programs who 
are also meet BSS+C eligibility requirements. Case Managers within the Sheller Case Management program process 
Internal and partner referrals. 

8.Goodwill Central Texas (GW) serves homeless and at risk Individuals/families facing barriers to employment such as: 
disabilities, lack of education and employment history, criminal backgrounds and language barriers. Other population served 
includes youth and low Income households. To apply for BSS+C clients must be currently enrolled and active in a Goodwill 
Workforce Development program. 

9. LlfeWorks (LW) offers clients a full continuum of housing services, all of which specifically serve youth and young adults 
who are at risk of or currently experiencing homelessness. In addition to housing services, LW also offers counseling, 
education, and workforce development. To be eligible for BSS+ youth and young adults must be under the age of 26. Clients 
must be enrolled In another LlfeWorks program to be eligible for services. 

10.Meals on Wheels Central Texas (MOWCTX) assists homebound older adults and people with disabilities through a wide­
continuum of services that allow them to live independent, dignified lives. The majority of clients served through BSS+C are 
referred via our Internal programs after a home assessment Is completed. Some exceptions are made for external referrals. 

11.SAFE Alliance (SA) To access BSS+C, clients must be enrolled In the Survivor Advocacy program. All external referrals 
go through the hoUine In order to complete safety planning and basic resources referrals. Callers are then directed to the 
Survivor Advocacy program to evaluate additional services. BSS+C program eligibility requirements for residency and 
Income are waived for SAFE Alliance; all clients fall under domestic violence exemption. 

12.The Salvation Army (TSA) Clients Include homeless individuals and families (majority are single mothers with children), 
low-income households, persons with disabilities, victims of domestic violence, and veterans. Referrals to BSS+C are made 
Internally through a case manager of Passages I, Passages II Rapid ReHousing, or SSVF programs. 

Additional eligibility guidelines Include: 
•In addition to BSS+C eligibility requirements, clients must meet the eligibility criteria specified by the partner agency through 
which they are applying. 
•At time of entry, confirmation of violence victimization or current homelessness status exempts clients from income and 
residency eligibility criteria. 
•Households can only be enrolled In BSS+C at one partner agency at a time. 
•Previous BSS+C one-time financial assistance and case managed clients will not be eligible for BSS+C services for a period 
of 12 months after their exit date from BSS+C. verified using HMJS data. 

BSS+C partners use standardized eligibility and enrollment forms that ensure quality client service and consistent data 
collection as well as a standard client file checklist. 

Program Services And Delivery 

The BSS+C program utilizes multiple overarching strategies: 

(a) No Wrong Door- Together, the 12 partner agencies present 12 points of entry for access to housing stability, rapid re­
housing and basic needs services. Households fully benefit from the diversity of partners' missions. 
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(b) Homeless Prevention and Rapid Rehousing Services with Direct Financial Assistance- Case management Is the 
foundation for all BSS+C strategies. The program provides comprehensive case management and basic needs services 
(rent, mortgage, utility assistance and housing supports) for homeless and housed clients who are or are about to be 
experiencing a housing crisis. BSS+ agencies focus on homelessness assistance, prevention or both. For clients entering the 
program who are at risk of losing their housing a homeless prevention strategy is used in order to prevent the Individual or 
family from falling Into homelessness. Case management, debt reduction, advocacy with the housing provider, mediation, 
flexible financial assistance and connection to needed resources (ex: mental health services, child care assistance, medical 
services, etc.) are all common strategies used. Once a homeless clienVfamlly enters Into case management the goal to Is 
rehouse them as quickly as possible so they do not fall deeper Into homeless services such as shelters, etc. Case managers 
utilize many of the same strategies mentioned but actually house the clienVfamily and use financial assistance to remove 
housing barriers which Increases their rate of success to become stably housed. 

(c) Comprehensive case Management- Provides an environment of safety and support, assists households to create 
housing stabilization plans, and connects them to other safety net services. 

(d) Landlord Outreach - Landlord Outreach Specialists (LOS) provide outreach and build relationships with prospective 
landlords with the goal of developing a pool of safe, affordable housing In which clients can be placed. LOS also work with 
clients to complete housing applications and serve as client advocates. 

Services provided through BSS+C fall Into the following categories: 

One-Time Financial Assistance 
A client will be eligible for One-Time Financial Assistance If they can become housing stable with the limited financial 
assistance and no case management Is required. The BSS+C Eligibility and Screening Tool and the Housing Stability 
Assessment Tool are used to determine If a household Is suitable for One-Time Financial Assistance. To allow flexibility, a 
household may be enrolled In one-time assistance and come back for case management services within 30 days. After 30 
days, the client (and their household members) must walt 1 year from exit to reapply for BSS+C. Case Manager must give full 
disclosure of these rules to the client at time of program eligibility and screening. Remaining One Time Financial Assistance 
direct financial assistance total is subtracted from the case management cap. The household Is allowed access to the 
remainder of the case management direct financial assistance cap. 

Direct client One Time Financial Assistance (OTFA) caps are set and approved by the BSS+C partner agencies at their 
discretion based on client need and availability of funds. These payments will be provided on behalf of a cHent with the 
anticipation that no additional assistance will be needed In the next 12 months. Case management dolars are not associated 
with this assistance, though one-time case management resource and referral will be provided. 

Eligible one-time financial assistance Includes: 
•One-time Rent /Move-In Deposits Payment 
•One-time Mortgage Payment 
•One-time Utility/Move-In Deposits Payment 
•Housing Supports 

Case Managed Financial Assistance 
A client will be eligible for Case Management services and direct client financial assistance up to a capped amount during 
their eligibility In the program when One-Time Financial Assistance will not yield housing stability and case management Is 
required. Case Managed Financial Assistance caps are set and approved by the BSS+C partner agencies at their discretion 
based on client need and availability of funds. Exceptions may be made to exceed caps, based on household need with the 
approval of agency management staff and BSS+C administration staff. 

Case Management Clients are required to meet regularly with their case Manager; design and Implement steps Indicating 
progress toward self-sufficiency; and work on designated goals lncludlng financial management, life skills, debt reduction, 
credit repair, employment, and Income benefits. Amount and Intensity of case management service will be determined on a 
case-by-case basis, not to exceed 24 months. 

Eligible Case Managed financial assistance Includes: 
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•Rent/Move-In Deposits: Includes first-month rent, security deposits for lease of a new unit, application fees, and other move­
In expenses. 

•Utility/Move-In Deposits: Includes utility deposits for lease of a new unit, utility application fees, and payment of past due 
utility debt so new services can be started. 

•Rent Assistance: This category of assistance Is for households that require several months of rental assistance to stabilize In 
housing. Amount of assistance Is determined on Individual basis and case plan. 

•Short-Term Mortgage Payment: Assistance with mortgage payments keep an Individual or family In the home that they own 
and In which they reside. Amount of assistance Is determined on Individual basis and case plan . 

.Utility Assistance: This category of assistance Is for households that require several months of utility assistance to stabilize 
In housing. Amount of assistance Is determined on Individual basis and case plan. 

Housing Location: A Housing Locator will identify properties suitable for clients, maintain a housing directory of available 
units, serve as a liaison between the landlord and client, and provide basic housing counseling to the case managers to 
empower their clients. Housing Location will be provided through Landlord Outreach Specialists employed by and located at 
Caritas of Austin. 

Mediation and Legal Services: Includes referral to and support services from agencies, primarily Austin Tenants Council and 
Texas Rio Grande Legal Aid, for protection of tenant rights, provision of landlord and tenant education, and assessment of fair 
housing and housing discrimination Issues. 

Housing Supports: Housing supports such as food, furniture, basic household necessities and transportation may be provided 
as needed. Small home repair services may also be provided to keep Individuals and families housed. Small home repairs 
require multiple quotes. All housing supports must be directly linked to housing stability. Case Managers will be asked to 
submit a statement of need, proper documentation, and follow guidelines for appropriate pricing. 

Identification Assistance: Includes the payment for Identification documents necessary for a client to obtain employment 
and/or housing. Identification documents Include: birth certificates, social security cards, new/renewed state Identification 
card, and driver's license. 

1.AIDS Services of Austin (ASA) stabilizes Its clients In housing, provide access to support services, and retains them In 
medical care. BSS+C will prhnarily be used to prevent eviction, homelessness and rapidly re-house homeless Individuals with 
HIVIAIDS or those considered at high risk of HIV Infection .. Direct services Include preventing the spread of the disease 
through awareness, education and HIV testing. Services available for clients meeting eligibility requirements: medical and 
non-medical case management, HIV testing, housing assistance, rent, utilities and housing supports. 

2.Any Baby Can (ABC) BSS+C will help families become stable In housing by providing rent and utilities assistance while they 
plan how to manage expenses and gain the education to help them become self-sufficient. Most services are provided 
through home visitation programs and also offer community classes, support groups and community resources. ABC believes 
that every child deserves a strong family. 

3.Carltas of Austin (Carltas) Is the lead and fiscal agent for BSS+C. Carltas provides a services continuum for those 
experiencing a housing crisis that begins with securing sustainable housing as a foundation to meet the long-term needs of 
the household. Caritas uses best practices and the Rapid Re-Housing model to inform service delivery. Most referrals -
Individuals and families -come through Coordinated Assessment and are literally homeless upon program entry (a limited 
amount of participants come from internal Housing Prevention referrals). Participants receive case management services that 
focus on housing stability; Increasing and maintaining Income; financial literacy; connecting participants to community 
supports to address their physical, emotional, and psychological needs. Caritas' case management uses a strengths-based 
approach by Identifying and building upon program participants' strengths to lessen housing and Income barriers, and support 
overall wellbeing. 

4.Cathollc Charities of Central Texas (CCCTX) helps families and Individuals avoid homelessness and achieve financial 
security through one-on-ooe financial coaching and emergency financial assistance. BSS+C assistance Is used to help clients 

Creaud 4124110/5/:15:00PM Lan Modified, If Applicable 1013112017 3:34:00 PM 

Exhibit A.l Program Work Statement Page4 of7 



Caritas of Austin Best Si11gle Source Plus Collaborative 

Progran1 Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

become housing stable. CCCTX works to help families move out of poverty by providing services Including: general case 
management, Information and referrals, immigration legal services, disaster relief services, mental health services, and 
parenting and pregnancy education. 

5.Family Eldercare (FEC) supports clients to live independently in the community; preventing exploitation and ensuring 
financial and housing stability through money management and service coordination. Services Include homeless prevention, 
rapid rehousing and comprehensive case management. Services are provided to seniors and adults with disabilities who are 
low income and need assistance to manage and/or apply for benefits, address housing barriers and obtain/maintain housing. 
BSS+C services will primarily be used for rent, mortgage, utilities assistance and basic household Items. 

6.Foundation for the Homeless (FFH) mobilizes the resources of faith and community-based organizations to alleviate the 
suffering of families and individuals experiencing homeless through emergency shelter and rapid re-housing. Guided by 
Housing First principles, rapid rehousing services are offered to clients either participating in shelter or literal homelessness. 
Families wor1< alongside FFH staff and volunteers to Identify permanent housing options, receive financial assistance to 
remove and mitigate barriers, and connect to other community resources through case management for long term stability. 
The goal of FFH is to work with families and Individuals to move from homelessness to housing stability. 

7.Front Steps (FS) programs include the Recuperative Care Project for medically vulnerable Individuals, the Housing Program 
offering supportive services for those exiting homelessness, the Support Services for Veteran Families, and the 
AmeriCorps/Keep Austin Housed Program serving homeless/at-risk/formerly homeless Individuals in the community. FS 
provides a full range of rapid rehousing as well as housing support services, and operates the Austin Resource Center for the 
Homeless (ARCH). The ARCH serves as the first point of entry into the homeless service system for many of Austin's adults 
experiencing homelessness. FS will utilize rent/utility debt and subsidy assistance and application/deposit fees to overcome 
the challenges incurred as a result of short-term homelessness. Four heavily utilized components of the ARCH provide 
indispensable services to homeless Individuals: 
•The Day Resource Center (DRC) serves homeless men, women, and accompanied children. 
•The ARCH Day Sleep program (a component of the DRC) serves homeless men and women. 
•The ARCH overnight shelter serves homeless men. 
•The ARCH shelter case management programs serves Individuals experiencing homelessness. 

B. Goodwill Central Texas (GW) enhances the quality of life facing barriers to employment such as: disabilities, lack of 
education and employment history, criminal backgrounds and language barriers. Other populations served Include youth and 
low Income households. BSS+C services will be utilized to assist clients with housing barriers and obtain/maintain housing. 

9.LifeWorks (LW) provides a continuum of services for youth and young adults at risk of or currently experiencing 
homelessness that Include over 18 programs which Include housing, counseling, and education and workforce development. 
BSS+ services will be utilized to assist youth and young adults with housing barriers and obtain/maintain housing. All rapid re· 
housing referrals to the LW BSS+ program come through Coordinated Assessment 

10.Meals on Wheels Central Texas (MOWCTX) delivers nutritious meals and groceries to the elderly, disabled, and 
homebound. MOWCTX additional services include minor and major home repairs; grocery shopping assistance; a monthly 
supply of shelf-stable groceries; extra, dally, shelf-stable meals for the nutritionally at-risk; veteran services; problem-solving 
therapies; rural meal delivery; Alzheimer's respite; and pet food and pet health care for their clients' dogs and cats. If the 
client/household is found to need case management the case Is moved from Its supportive team to Its CARE TEAM who will 
complete eligibility screening for household needs/stability. 

11.SAFE Alliance (SA) provides crisis Intervention, counseling, prevention, education, long term support and advocacy 
services and programs designed to end sexual and domestic violence. Free and confidential services are provided to those 
who have been Impacted by sexual or domestic violence. Eligible clients may receive emergency shelter, hospital and legal 
advocacy, case management, financial assistance for rent, utilities, and housing supports. BSS+C program eligibility 
requirements for residency and Income are waived for SAFE Alliance; all clients fall under domestic violence exemption. 

12.The Salvation Army (TSA) provides permanent supportive housing, emergency shelter, disaster relief, rapid rehousing, 
and hometessness prevention services. BSS+C will be used to help clients become stable In housing, or re-gain housing after 
short-term homelessness. Direct client assistance Is primarily used to alleviate boundaries to housing/self-sufficiency, to 
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rapidly rehouse clients in affordable rental units and assist with becoming financially stable. Clients reside at the Social 
Service multi population emergency shelter and the Austin Shelter for Women and Children. 

System for Collecting and Reporting Program Data 

Each of the BSS+C service providers participates in the HMIS through ServicePoint, except for SAFE Alliance who uses a 
web-based software Apricot which is a comparable database to HMIS. Client eligibility documents and services are collected 
and stored In paper files and HMIS. Partners use a standardized file checklist to gather the required documentation and are 
provided reference material such as: policies and procedures for the change in circumstance, transitional case management, 
self-declarations and exemptions, percentage of federal poverty level chart and gross income calculation tool. Common 
program forms are used including eligibility and enrollment forms used to Identify a client's housing status, barriers, residency 
status, Income, levels of need and priority of service. Program entry dates are entered after all required documentation is 
collected and verified. Program expectations are communicated to the household through a signed program agreement at 
time of Intake .. 

As the lead and fiscal agent for BSS+C, Caritas Is responsible for all program reporting, and training partners on data 
collection/entry. Caritas consolidates data quarterly and submits to funders. Monthly data quality checks are performed with 
the 12 BSS+C agencies to ensure compliance with data entry guidelines. 

Partner MOUs outlines expectations and timellnes for program Implementation and data collection. Caritas has access to 
client Information from each agency and client data Is reviewed whenever a new client is approved for the program and/or 
financial assistance is requested. Monthly summary reports are sent to BSS+C agencies to confirm all client data and 
services. All BSS+C client data must be entered In HMIS by the last day of the month and data corrections completed by the 
7th calendar day of the given month. 

Performance Evaluation 

Performance evaluation 
The Caritas Program Manager of BSS+C and Evaluation monitors expenditures and client data at least monthly, utilizing 
HMIS reports, a check request log, and reports from Caritas' accounting system. Program expenditure and performance data 
Is reported through the Director of Housing Services to the Executive Director and finally to the Caritas Board of Directors on 
a monthly basis. Additionally, the Executive Directors and/or Program Managers from BSS+C partner agencies meet at least 
monthly to evaluate expenditures, client performance, and to make recommendations for program Improvement. 

Q11ality Improvement 

The real-time, client level data in HMIS allows issues regarding program implementation, data entry and tracking, 
achievement of outputs and outcomes, and general program challenges to be shared efficiently and effectively among 
program partners. Through ongoing monitoring, monthly and quarterly reporting, and program supervision, Caritas Is able to 
Identify If the BSS+C program is meeting its Intended benchmarks and facilitate program Improvements among the partner 
agencies. 

Case Managers at each of the partner agencies receive comprehensive training and refreshers on all aspects of service 
provision and administration of the BSS+C Program. A BSS+C website for partner agencies and monthly Program Manager 
meetings are utilized to communicate updates, review program performance, and provide tools. Caritas also performs two 
annual onslte monitoring visits, random file reviews and monthly HMIS data quality reports to ensure consistency, adherence 
to program eligibility and to Identify technical assistance needs. 

When challenges or problems are identified, management and lead partner BSS+C staff meet to problem-solve and make 
program modifications. The City of Austin Is Informed of programmatic Issues as they arise and is given information on 
corrective actions, whether these actions Include additional outreach, changes in personnel, Increased program monitoring, 
additional program partners, or additional cooperation between this collaborative and others. 

Monthly meetings between BSS+C Partner Executive Directors also allow for high level discussion of program operations and 
potential Improvements. 

Service Coordination with Other Agencies 
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Caritas works closely with BSS+C partners and innumerable community agencies. BSS+C Case Managers refer clients to 
other partners, If another partner's services are designed to better serve those clients; for example, senior adults might be 
referred to Family Eldercare because they specialize In services for the elderly. 

Through agency Releases of Information (ROI) and the ROI for HMIS, Case Managers can share Information on clients that 
is relevant to coordinating services for an individual/family. In the case of Austin Energy, clients sign an Austin Energy ROI, 
then BSS+C Case Managers can call their assigned contacts at Austin Energy to verify clients' utility bills/debt, and get 
information on low-Income discount. 

Service Collaboratio11 with Other Agencies 

BSS+C Is a collaboration among 12 area nonprofit service providers. Each member of the collaborative serves a unique 
target population ensuring that BSS+ programming is wide spread across the community and reaches diverse populations. 
Roughly half of the service providers offer services which are focused on those who are currently experiencing homelessness 
and the other half of the service providers are focused on preventing hom elessness. BSS+C was built on the premise of •no 
wrong door" for clients so they may receive all services from their home agency ensuring those in need receive the specific 
type of service their unique situation requires. 

The Caritas of Austin BSS+C Admin Team serve as the conduit for all things BSS+C. This team handles daily communication 
to/with the partners, monitor the budget and progress on service goals, does all HMIS data quality for 12 agencies, prepares 
all required reporting for funders, meets with partner agencies to do twice yearly pre-monitoring visits, prepares the materials 
for all and oversees most of the BSS+C meetings, provides on-going technical assistance and customer services, processes 
all client check requests- rough 350-400 monthly, maintains the BSS+C website, designs and produces BSS+C collateral 
material, and more. 

The Executive Directors of each partner agency meet every other month. The sitting chair oversees the meellngs which are 
two hours in length and typically held at the agency of the sitting chair. The chair and co-chair rotate In October of each year. 
The purpose of the meetings are to get an update on financials, analysis of spending trend, progress on meeting goals, vote 
on action items and an opportunity to discuss issues in the community which impact homeless prevention and homeless 
services. Partner agency program managers meet monthly with the Caritas of Austin BSS+C Admin team. The purposes of 
these meetings are to educate, and have an opportunity for open dialogue regarding successes, challenges and 
Improvements for the BSS+C program. Partner agency case managers meet from time-to-time (these are less formal 
meetings) so there can be discussion around client and housing Issues. The BSS+C utilize formal written policies and 
procedures as a foundation In operating the collaborative. 

Community Planning Activities 

Caritas is highly involved in community planning activities through its participation on boards, advisors and participants in 
committees such as: 
•ECHO (Continuum of Care): Rapid Rehousing, homelessness prevention, and coordinated assessment 
•Disability Rights Texas Board Membership: protection for Individuals with dlsablllties 
•Austin Energy Consumer Committees: plan discounts and payment plans for low-income 
•CAN (Community Advancement Network): leverages resources to help the community 
•Austin/Travis County Reentry Roundtable: advocacy for inmates/former inmates 
•Downtown Austin Alliance: planning citizen safety, helps the homeless, social services 
•Rosewood Choice Initiative & Restore Rundberg! planning for East Austin housing 
•JSC School & Family Work Group: plan to create stable communities for students 
•Texas Homeless Nelwork: work to support groups who prevent and end homelessness 
•Austin Tenants Council: works to advocate on behalf of low-Income clients 
•Texas Rio Grande Legal Aid: Provides free legal services to low-Income residents 
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Period 
Contract 

1 2 J Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs C011tract 

1 2* Jft Term ** 
ID Output Measure Description 

1 Total Number of Unduplicated Clients Served 3091 3091 2890 6804 

2 Total Number of Unduplicated One-Time Financial 268 268 289 575 
Assistance Clients Served 

3 Total Number of Unduptlcated Case Managed 2823 2823 2601 6229 
Clients Served 

Outcomes Period 
Contract 

ID Outcome Measure Description 1 2* 3* Term** 

Number of households at risk of homelessness that 474 474 342 968 
maintain housing 

1A Number of households receiving assistance 632 632 456 1290 

Percent of households at risk of homelessness that 75 75 75 75.04 
maintain housing 

Number of case-managed households that transition 164 164 213 406 
from homelessness into housing 

18 Number of households that exit the program 234 234 304 579 
Percent of case-managed households that transition 70 .. 09 70.09 70.07 70.12 
from homelessness into housing 

• Gmll Served Ma)' Include Cllf'1)..0~er From Previous Period 

** Go11l Served Sp11ns Contruct Tum I Mil)' Not Include CtliT'J'-O~er I Clients St!rved Must Bt! < or • Sum of Periods) 

Crutd: 4/24/2015 1 :45;00 PM L11st Modijid, If Applicable: 11/8/201711 :52:00 AM __. ____ _ 
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Program Subgrantees 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee 's Infornzation 

Name 
AIDS Services of Austin 

Ut~duplicated Count 64 

AIIIOllllt $49,082.00 

Lenxtlr o..f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subco11tracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Co11tract 
Term 

9/1/2015 

9/30/2018 

64 195 242 

$49,082.00 $124,022.00 $222,186.00 

Cm1ted: 4/24/2015 2;46;00 PM Last Modifed, If Applir:able: 11/1/2017 12:44:00 PM ____ ...,._ ...... 
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Program Subgrantees 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee 's Information 

Name 
Any Baby Can 

Unduplicated Count 538 

Amount $98,225.00 

Lenjfth of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subc01rtracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

C011tract 
Term 

9/1/2015 . 

9/30/2018 

538 475 1163 

$98,225.00 $100,225.00 $296,675.00 

Crutd: 4/24/2015 2:47;00 PM Lust Modif~d,lf Applicubl~: 11/1/2017 12:52:00 PM 
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Program Subgrantees 

Start Date 

End Date 

Sub grantee's Information 

Name 
Catholic Charities of Central Texas 

1 

10/1/2015 

9/30/2016 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

Unduplicated Count 275 275 270 615 

Amou11t $123,803.00 $118,803.00 $121,303.00 $363,909.00 

Le11xtll of Term 

Start Date 10/1/2015 

E11d Date 9/30/2018 

Services to be subco11tracted 
Case management, general operating expenses 

Cratftl: 4/24/2015 2:49:00 PM Last Modifed, If Applicable: 11/1/2017 1 ;02:00 PM 
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Caritas of Austin 

Program Subgrantees 

1 

Start Date 1 0/1/2015 

End Date 9/30/2016 

Subgrantee 's Information 

Name 
Family Eldercare 

Unduplicated Count 224 

Amount $67,512.00 

Lenlf(lr of Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Col/aboradve 

Period 

1 

10/1/2016 

9/30/2017 

224 

$62,512.00 

3 

10/1/2017 

9/30/2018 

Comract 
Term 

9/1/2015 

9/30/2018 

220 501 

$63,762.00 $193,786.00 

Crated: 4/24/2015 2;50:00 PM Ltm Modifed, If Applicable: 11/1/2017 12:56:00 PM 

Exhibit B.1 -Program Subgra11tees Page 4 of 11 



Caritas of Austin 

Program Subgrantees 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee 's Information 

Name 
Foundation for the Homeless 

Unduplicated Co1mt 226 

Amount $60,448.00 

LenK(II of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subco11tracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

226 

$60,448.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

230 512 

$61,698.00 $182,594.00 

Cr~t1t~d: 4/24/2015 2:51:00 PM Ltl:rt Motllfod, If Applict~bl~: 11/112017 12 58;00 PM 
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Caritas of Austill 

Program Subgrantees 

I 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee's Information 

Name 
Front Steps 

Und11plicated Comrt 151 

Amount $94,113.00 

Lenl(lh of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be suhco11tracted 

Case management, general operating expenses 

Best Single So11rce Pills Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

151 

$94,113.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

140 332 

$96,113.00 $284,339.00 

Cre111ed: 4/2412015 2:52~00 PM L11st Modifed, If Applicllb/e: 11/1/2017 1:16:00 PM 
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Caritas of Austin 

Program Subgrantees 

I 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee 's Information 

Name 
Goodwill Industries of Central Texas 

U11duplicated C01mt 251 

Amount $96,068.00 

Le11f(tll ofTertll 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subco11tracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

251 

$96,068.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

290 594 

$98,068.00 $290,204.00 

Cruud: 4/24/2015 2 :53 00 PM L11st !tlodifed, If Applicable: 11/1/2017 1:20:00 PM 
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Caritas of Austin 

Progra1n Subgrantees 

Start Date 

End Date 

Subgrantee 's Information 

Name 
Meals on Wheels and More 

1 

10/1/2015 

9/30/2016 

Unduplicated Co11nt 138 

Amotmt $49,352.00 

Le11/(llr of Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

138 

$53,512.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

125 301 

$54,632.00 $157,496.00 

Creatd: 4/24/2015 2:54:00 PM LDst Modifed, /f Applicable: 11/1/2017 1:22:00 PM 
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Caritas of Austill 

Program Subgrantees 

I 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee 's Information 

Name 
Safe Place 

Unduplicated Cou11t 226 

Amount $70,840.00 

Lenxtll of Term 

Start Date 1 0/1/2015 

E11d Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

226 

$70,840.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

300 564 

$72,340.00 $214,020.00 

Cr~11td: 4/24/2015 2:55.00 PM Lan Modif~d, If Applict~bl~: 11/1/2017 1:25:00 PM 
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Caritas of Austin 

Program Subgrantees 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Sub grantee's Information 

Name 
The Salvation Army 

U11duplicated Count 333 

Amount $12,090.00 

Le11xtll of Term 

Start Date 10/1/2015 

E11d Date 9/30/2018 

Services to be subco11tracted 

Case management and general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

333 

$48,356.00 

3 

10/1/2017 

9/30/2018 

Co11tract 
Term 

9/1/2015 

9/30/2018 

360 770 

$49,356.00 $109,802.00 

Crnlted: 4/24/2015 2~56:00 PM Last Modijed,/f Applicable: 11/1/2017 1:16:00 PM 
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Caritas of Austin 

Program Subgrantees 

Start Date 

End Date 

Subgrantee 's Information 

Name 
Life Works 

Unduplicated Cou11t 

Amotmt 

Lenl(th o.f Term 

Start Date 10/1/2017 

E11d Date 9/30/2018 

Services to be subco11tracted 

1 

0 

$0.00 

2017-18 Case Management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

0 

$0.00 

3 

10/1/2017 

9/30/2018 

90 

$49,658.00 

Contract 
Term 

9/1/2015 

9/30/2018 

90 

$49,658.00 

Cmlttd: 11/1/2017 1:31:00 PM L11st Modij~d,/f Applicab/~: 12/12/201710:56:00 AM 
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Amendment No.3 
to 

Contract No. NG150000018 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Best Single Source Plus Collaborative) 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is One Hundred Sixty Two Thousand 
Four Hundred Sixteen dollars ($162,416). The total Agreement amount is recapped below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $9,992,721 

Amendment No. 1: Add funds to Contract and $599,562 $ 10,592,283 
modify Exhibits 

Amendment No. 2: Add funds to Contract and $65,000 $ 10,657,283 
modify Exhibits 

Amendment No. 3: Add funds to Contract and $162,416 $ 10,819,699 
modify Exhibits 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 -- Program Work Statement. [Revised 211412017) 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 211412017) 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 51ar.?017J 

Exhibit B.2 -- Program Subgrantees is deleted in its entirety and replaced with a new Exhibit 
B.2- Program Subgrantees. [Revised 51ar.?017) 

Exhibit E - Business Associate Agreement is added to the Agreement. 

4.0 The following Terms and Conditions have been MODIFIED: 
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Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and 
professional expertise, knowledge, management, and other resources required for accomplishing 
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The 
Grantee shall assure that all Agreement provisions are met by any Subgrantee performing 
services for the Grantee. 

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Agreement, the maximum amount payable by the City under this 
Agreement for the initial 37 month term shall not exceed the amount approved by City Council, 
which is $10,819,699 (Ten Million Eight Hundred Nineteen Thousand Six Hundred Ninety 
Nine dollars), and $3,611,969 (Three Million Six Hundred Eleven Thousand Nine Hundred Sixty 
Nine dollars) per 12 month extension option, for a total Agreement amount of $21,655,606. 
Continuation of the Agreement beyond the initial 37 months is specifically contingent upon the 
availability and allocation of funding, and authorization by City Council. 

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 1 0% 
or more than $50,000 will require the City Agreement Manager's approval, and must meet all of 
the conditions outlined in Section 4.1 .1.1 (ii) and {iii) above. 

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of 
the Grantee's first monthly billing to the City following the transfer. 

Section 4.1.2 Payment to the Grantee shall be made in the following increments: 

4.1.2.2 For the Program Period of 101112016 through 9/30/2017, the payment from the City to the 
Grantee shall not exceed $3,611,969 {Three Million Six Hundred Eleven Thousand Nine Hundred 
Sixty Nine dollars); 

4.1.2.3 For the Program Period of 1011/2017 through 9130/2018, the payment from the City to the 
Grantee shall not exceed $3,611 ,969 (Three Million Six Hundred Eleven Thousand Nine Hundred 
Sixty Nine dollars). 

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30 
calendar days of the City's receipt of the deliverables or of the invoice, whichever is later. 
Requests for payment received without the information required in Section 4.2 cannot be 
processed, will be returned to the Grantee, and City will make no payment in connection with 
such request. 

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent 
upon the availability of funding and authorization by Council. The City's payment obligations are 
payable only and solely from funds appropriated and available for this Agreement. The absence 
of appropriated or other lawfully available funds shall render the Agreement null and void to the 
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be 
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City 
to make an adequate appropriation for any fiscal year to pay the amounts due under the 
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to 
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of 
funds, there will be no penalty or removal fees charged to the City. 

Section 4.7.1 The City agrees to pay Grantee for services rendered under this Agreement and to 
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms 
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred 
by Grantee which are not reimbursable as set forth in Section 4.8. 
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Section 4. 7.4 The City shall not be liable to Grantee for any costs which have been paid under 
other agreements or from other funds. In addition, the City shall not be liable for any costs 
incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or 
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b) not billed to the 
City within 5 business days before the due date for the Grantee's annual Contract Progress 
Report or Contract Closeout Summary Report, whichever is applicable. 

Section 4. 7.6 Grantee shall deposit and maintain all funds received under this Agreement in 
either a separate numbered bank account or a general operating account, either of which shall be 
supported with the maintenance of a separate accounting with a specific chart which reflects 
specific revenues and expenditures for the monies received under this Agreement. The Grantee's 
accounting system must identify the specific expenditures, or portions of expenditures, against 
which funds under this Agreement are disbursed. Grantee must be able to produce an 
accounting system-generated report of exact expenses or portions of expenses charged to the 
City for any given time period. 

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered 
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly 
and specifically in the performance of this Agreement, and in conformance with the Agreement 
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement, 
payment by the City under the terms of this Agreement is made on a reimbursement basis only; 
Grantee must have incurred and paid costs prior to those costs being invoiced and considered 
allowable under this Agreement and subject to payment by the City. Expenses incurred during 
the Program Period may be paid up to 30 days after the end of the Program Period and included 
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m. 
CST 5 business days before the due date for the Grantee's annual Contract Progress Report or 
Contract Closeout Summary Report, whichever is applicable. 

Section 4.8.3 The City's prior written authorization is required in order for the following to be 
considered allowable costs. Inclusion in the budget within this Agreement constitutes "written 
authorization." The item shall be specifically identified in the budget. The City shall have the 
authority to make the final determination as to whether an expense is an allowable cost. 

1. Alteration, construction, or relocation of facilities 
2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and 

American Express 
3. Equipment and other capital expenditures. 
4. Interest, other than mortgage interest as part of a pre-approved budget under this 

Agreement 
5. Organization costs (costs in connection with the establishment or reorganization of an 

organization) 
6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems, 

cameras, video recorder/players, microcomputers, software, printers, microscopes, 
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of 
more than one year and an acquisition cost, including freight, of over $5,000 

7. Selling and marketing 
8. Travel/training outside Travis County 

Section 4.8.4 The following types of expenses are specifically not allowable with City funds 
under this Agreement. The City shall have the authority to make the final determination as to 
whether an expense is an allowable cost. 

1. Alcoholic beverages 
2. Bad debts 
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3. Compensation of trustees, directors, officers, or advisory board members, other than those 
acting in an executive capacity 

4. Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.) 
5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent 

infringement 
6. Deferred costs 
7. Depreciation 
8. Donations and contributions including donated goods or space 
9. Entertainment costs, other than expenses related to client incentives 
10. Fines and penalties (including late fees) 
11. Fundraising and development costs 
12. Goods or services for officers' or employees' personal use 
13. Housing and personal living expenses for organization's officers or employees 
14. Idle facilities and idle capacity 
15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a 

Defendant 
16. Lobbying or other expenses related to political activity 
17. Losses on other agreements or casualty losses 
18. Public relations costs, except reasonable, pre-approved advertising costs related directly to 

services provided under this Agreement 
19. Taxes, other than payroll and other personnel-related levies 
20. Travel outside of the United States of America 

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and 
Fiscal Review (AFR) using the forms shown at http://www.ctkodm.com/austinl, and required AFR 
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or 
990EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to 
be due in conjunction with submission of the Grantee's annual financial audit report or financial 
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension 
request, Grantee shall provide the City with a copy of that application of extension of time to file 
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990 
document(s) immediately upon completion. 

Section 4.1 0.1 Grantee shall maintain written policies and procedures approved by its governing 
body and shall make copies of all policies and procedures available to the City upon request. At 
a minimum, written policies shall exist in the following areas: Financial Management; 
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel 
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the 
Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal Background 
Checks. 

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to 
services provided under this Agreement. If the Grantee asserts that client-level data is legally 
protected from disclosure to the City, a specific and valid legal reference to this assertion must be 
provided and is subject to acceptance by the City's Law Department. 

Section 4.11.3 Grantee shall provide the City with copies of all evaluation or monitoring reports 
received from other funding sources during the Agreement Term upon request following the 
receipt of the final report. 

Section 4.12.2 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more 
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in 
accordance with Generally Accepted Auditing Standards (GMS). If less than $750,000 is 
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement. 
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Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial 
audit report or financial review report, to include the original auditor Opinion Letter/Independent 
Auditor's Report within 270 calendar days of the end of Grantee's fiscal year, unless alternative 
arrangements are approved in writing by the City. The financial audit report or financial review 
report must include the Management Letter/Internal Controls Letter, if one was issued by the 
auditor. Grantee may not submit electronic copies of financial audit reports or financial review 
reports to the City. Financial audit reports or financial review reports must be provided in hard 
copy, and either mailed or hand-delivered to the City. 

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the 
financial audit report/financial review report to the Grantee's Board of Directors or a committee of 
the Board. 

i. Grantee's Board Chair must submit a signed and dated copy of the APH Board 
Certification form to the City as verification. 

A signed and dated copy of the APH Board Certification form will be due to the City with the 
financial audit report/financial review report. The City will deem the financial audit report/financial 
review report incomplete if the Grantee fails to submit the Board Certification form, as required by 
this Section. 

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity 
plan that describes how Grantee will continue to provide services in the event of an emergency or 
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee 
shall provide a copy of the plan to the City's Agreement Manager upon request at any time during 
the term of this Agreement, and the requested information regarding the Business Continuity 
Plan shall appear in the annual Administrative and Fiscal Review document. 

Section 8.21 .1.4 require that all Subgrantees obtain and maintain, throughout the term of their 
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for 
the amount of the Subagreement, with the City being a named insured as its interest shall 
appear; 

5.0 The following Terms and Conditions have been ADDED to the Agreement: 

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable 
after payment was made. 

Section 4.1 0.2 Grantee shall provide the City with copies of revised Articles of Incorporation and 
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the 
notice of filing by the Secretary of State's office. Grantee shall provide the City with copies of 
revised By-Laws within 14 calendar days of their approval by the Grantee's governing body. 

Section 8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and 
Response Plan and other disaster planning processes. Grantee participation includes assisting 
the City to provide disaster response and recovery assistance to individuals and families 
impacted by manmade or natural disasters. 

Section 8.21 .1.6 maintain and make available to the City, upon request, Certificates of Insurance 
for all Subgrantees. 

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to 
comply with Chapter 552 of the Texas Government Code (Public Information Act). Under the 
Public Information Act, this Agreement and all related information within the City's possession or 
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to which the City has access are presumed to be public and will be released unless the 
information is subject to an exception described in the Public Information Act. 

Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to 
develop and maintain administrative safeguards to ensure the confidentiality of all protected 
client information, for both electronic and non-electronic records, as established in the Health 
Insurance Portability and Accountability Act (HIPAA) Standards CFR 160 and 164, and to 
comply with all other applicable federal, state, and local laws and policies applicable to the 
confidentiality of protected client information. Grantee must maintain HIPAA-compliant Business 
Associate agreements with each entity with which it may share any protected client information. 

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or 
disclosure of Protected Health Information (PHI), as that term is defined in 45 C.F.R. § 
160.1 03, then Grantee acknowledges and agrees to comply with the terms and conditions 
contained in the Business Associate Agreement, attached as Exhibit E. 

Section 8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee 
under this Agreement shall be used for any political activity (including, but not limited to, any 
activity to further the election or defeat of any candidate for public office) or any activity 
undertaken to influence the passage, defeat, or final content of legislation; or for any sectarian or 
religious purposes. 

Section 8.30 Culturally and Linguistically Appropriate Standards (CLAS). The City is 
committed to providing effective, equitable, understandable and respectful quality care and 
services that are responsive to diverse cultural beliefs and practices, preferred languages, health 
literacy, and other communication needs. This commitment applies to services provided directly 
by the City as well as services provided through its Grantees. Grantee and its Subgrantees 
agree to implement processes and services in a manner that is culturally and linguistically 
appropriate and competent. Guidance on adopting such standards and practices are available at 
the U.S. Department of Health and Human Services Office of Minority Health's website at: 
https://minorityhealth. hhs.gov/omh/browse.aspx?Jvl=1 &lvlid=6. 

In some instances, failure to provide language assistance services may have the effect of 
discriminating against persons on the basis of their natural origin. Guidelines for serving 
individuals with Limited English Proficiency (LEP) are available at 
https://www.lep.gov/faqs/faqs.html. 

6.0 MBEIWBE goals were not established for this Contract. 

7.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Contract. 

8.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals 
are not currently suspended or debarred from doing business with the Federal 
Government, as indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the City of Austin. 

9.0 All other Contract terms and conditions remain the same. 
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BY THE SIGNATURES affixed below, this Amendment Is hereby incorporated Into and made a part of 
the above-referenced contract. 

CONTRACTOR 

CARITAs F AUSTIN 
Jo Kath' Quinn, Executive Director 
611 Nee 
Austin, TX 78701 

oate: ¥1\ 2%1 'Lol3:: 

Social SeMces Contract Amendment 

of Auslln 
Purchasing Office 
PO Box 1088 

AusUn, TX 787£ t 
Dale: iJ~ {] 

Page7af7 



Caritas of A ustin Best Si11gle Source Plus Collaborative 

Program Work State111ent 

Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals Am/ Objectives 

The Best Single Source Plus Collaborative, consisting of 13 agencies, provides Individuals/families In Austin/Travis County 
with comprehensive housing stability resources (case management and basic needs services). BSS+C ensures that clients 
have access to basic necessities -starting wllh housing· and extending to food, clothing, physical/mental health care, and 
other supportive services. 

Program Clients Served 

The target population for BSS+C Is Individuals/families living In Austin/Travis County, at or below 200% federal poverty level, 
and experiencing a financial crisis that puts their housing at risk or caused them to experience short-term homelessness. 
Clients must be at a point where their housing can be stabilized with limited financial assistance and with up to 12 months of 
case management, with option to extend up to 24 months. Program suitability Is detennlned by use of the BSS+C Eligibility 
and Screening Tool which reviews basic eligibility such as residency, Income, the crisis that puts their housing at risk or are 
currently homeless, and past or current BSS Plus enrollment status. Additionally, the tool collects data on household 
employmenUincome potential, financial status, housing and legal history which generates a total assessment score and 
legend to make recommendation. 
Score legend & Assessment Recommendations Include: 
0·24: Not recommended for BSS+ unless access to other subsidized housing Is assured within BSS+ service period. Refer 
to other more Intensive supports and housing. 
25·35: Recommended for BSS+. Likely to require up to 12 months case management and moderate support services. 
36-45: Recommended for BSS+. likely to require up to 3 months case management and minimal support services. 
46-60: Not recommended for BSS+. Offer resources and referrals as appropriate. 
The Actual Assistance Offered Is also captured on the tool which Includes an option for the Case Manager to select One 
Time Financial Assistance. If the assistance offered differs from the scoring recommendation, the Case Manager must slate 
why and have their supervisor sign off. 

Clients must meet the eligibility criteria of the Individual agency that they are applying to In addlllon to that of the BSS+ 
Eligibility and Screening. BSS+C partner agencies eligibility criteria are listed below. 

1.AIDS Services of Austin (ASA) provides services to persons living with HIV and/or AIDS who are experiencing a housing 
crisis or homelessness. To be eligible for BSS+C services the Individual/household needs documentation of HIV +or AIDS 
diagnosis. Internal and external referrals are accepted and clients do not need to be co-enrolled In other ASA programs. 

2.Any Baby Can (ABC) serves children with special health care needs, developmental delays, and who are In danger of 
abuse/neglect and families at-risk of losing their jobs and housing due to their child's health care needs and the expenses 
associated with medical care. Eligibility criteria begin with ABC program eligibility which comes to the agency through direct 
calls, outreach and collaborations. Once a family Is enrolled Internal programs. If they experience a housing stability crisis 
they are screened for BSS+C. 

3.The Arc of the Capital Area (Arc) provides case management services to Individuals with developmental disabilities and 
their families to Improve their Independence and ensure they remain living In their communities. BSS+C services are 
available to any Arc participant and/or their household members who meet eligibility standards. A limited amount or case 
management slots are reserved for households who do not have a member In another Arc program, but the household must 
have at least one Individual with an Intellectual and/or developmental disability. 

4.Caritas of Austin (Caritas) Is the lead and fiscal agent for BSS+C. Clients Include households of all sizes; many of whom 
are veterans, refugees, women and children, and Individuals with disabilities. They all share a common reality: they do not 
have a stable place to call home. All referrals to the Caritas BSS+C program come through Coordinated Assessment. 
Caritas often serves the most vulnerable Individuals and families In need of housing. To be eligible for BSS+C, clients must 
complete the VI·SPDAT assessment through Coordinated Assessment, score within Rapid Rehousing range (Carttas accepts 
Internal Prevention referrals) and meet Carltas Income requirement of 30% AMI or below. 

S.Cathollc Charities of Central Texas (CCCTX) clients are of all ages, faiths, ethnic backgrounds and economic 
circumstances and works to address the needs of residents In the Diocese of Austin. Clients are Individuals and families at 
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risk of becoming homeless due to a recent financial crisis. CCCTX also services clients already homeless at time of program 
entry. Clients currently call the Intake line on specified dates for a BSS+C eligibility/screening. Beginning June 1st, the 
intake process will switch to an application process. 

6.Famlly Eldercare (FEC) supports seniors and people with disabilities. To be eligible for BSS+C they must be adults with 
disabilities and/or seniors over the age of 55 and meet BSS+C eligibility requirements. Internal and external referrals are 
accepted and clients do not need to co-enrolled In one of the FEC programs. 

7.Foundation for the Homeless (FFH) serves both Individuals and families at risk of homelessness or currently homeless. 
Outside referrals are also accepted. FFH requires that the household income be 100% or above the FPL 

B. Front Steps (FS) Eligibility criteria for BSS+C Includes adult men and women participating In Front Step Case Management 
programs who are also meet BSS+C eligibility requirements. Case Managers within the Shelter Case Management program 
process internal and partner referrals. 

9.Goodwill Central Texas (GW) serves homeless and at risk individuals/families facing barriers to employment such as: 
disabilities, lack of education and employment history, criminal backgrounds and language barriers. Other population served 
Includes youth and low Income households. To apply for BSS+C clients must be currently enrolled and active In a Goodwill 
Workforce Development program. 

10.Meals on Wheels and More (MOWAM) assists clients and their families (who are primarily homebound/disabled) with 
prevention services through case management so they can remain In their homes/stably housed. The majority of clients 
served through BSS+C are those who are found to be eligible based on an assessment of housing needs during the In house 
programs for meals, groceries to go, and home repair. 

11.SafePiace (SP) To access BSS+C, clients must be enrolled In the Survivor Advocacy program. All external referrals go 
through the hotiine In order to complete safety planning and basic resources referrals. Callers are then directed to the 
Survivor Advocacy program to evaluate additional services. BSS+C program eligibility requirements for residency and 
Income are waived for SafePiace; all clients fall under domestic violence exemption. 

12.The Wright House Wellness Center (WHWC) To be eligible for BSS+C, clients must be living with a diagnosis of HIV and 
Hepatitis C and have documentation of the diagnosis. Internal and external referrals are accepted and clients do not need to 
be co-enrolled in other WHWC programs. 

13.The Salvation Army (TSA) Clients include homeless individuals and families (majority are single mothers with children), 
low-Income households, persons with disabilities, victims of domestic violence, and veterans. Referrals to BSS+C are made 
internally through a case manager of Passages Program, Rapid Re Housing Initiative, or SSVF programs. 

Additional eligibility guidelines Include: 
•In addition to BSS+C eligibility requirements, clients must meet the eligibility criteria specified by the partner agency through 
which they are applying. 
•At time of entry, confirmation of violence victimization or current homelessness status exempts clients from Income and 
residency eligibility criteria. 
•Households can only be enrolled in BSS+C at one partner agency at a time. 
•Previous BSS+C one-time financial assistance and case managed clients will not be eligible for BSS+C services for a period 
of 12 months after their exit date from BSS+C, verified using HMIS data. 

BSS+C partners use standardized eligibility and enrollment forms that ensure quality client service and consistent data 
collection as well as a standard client file checklist. 

Program Services And Delivery 
The BSS+C program utilizes multiple overarching strategies: 

(a) No Wrong Door· Together, the 13 partner agencies present 13 points of entry for access to housing stability, rapid re­
housing and basic needs services. Households fully benefit from the diversity of partners' missions. 
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(b) Homeless Prevention and Rapid Rehousing Services with Direct Financial Assistance- Case management Is the 
foundation for all BSS+C strategies. The program provides comprehensive case management and basic needs services 
(rent, mortgage, utility assistance and housing supports) for homeless and housed clients who are or are about to be 
experiencing a housing crisis. BSS+ agencies focus on homelessness assistance, prevention or both. For clients entering the 
program who are at risk of losing their housing a homeless prevention strategy Is used In order to prevent the Individual or 
family from falling Into homelessness. Case management, debt reduction, advocacy with the housing provider, mediation, 
flexible financial assistance and connecllon to needed resources (ex: mental health services, child care assistance, medical 
services, etc.) are all common strategies used. Once a homeless client/family enters Into case management the goal to is 
rehouse them as quickly as possible so they do not fall deeper Into homeless services such as shelters, etc. Case managers 
utilize many of the same strategies mentioned but actually house the client/family and use financial assistance to remove 
housing barriers which Increases their rate of success to become stably housed. 

(c) Comprehensive Case Management- Provides an environment of safety and support, assists households to create 
housing stabilization plans, and connects them to other safety net services. 

(d) Landlord Outreach- Landlord Outreach Specialists (LOS) provide outreach and build relationships with prospective 
landlords with the goal of developing a pool of safe, affordable housing In which clients can be placed. LOS also work with 
clients to complete housing applications and serve as client advocates. 

Services provided through BSS+C fall into the following categories: 

One-Time Financial Assistance 
A client will be eligible for One-Time Financial Assistance If they can become housing stable with the limited financial 
assistance and no case management Is required. The BSS+C Eligibility and Screening Tool and the Housing Stability 
Assessment Tool are used to determine If a household Is suitable for One-Time Financial Assistance. To allow flexibility, a 
household may be enrolled In one·time assistance and come back for case management services within 30 days. After 30 
days, the client (and their household members) must wall1 year from exit to reapply for BSS+C. Case Manager must give full 
disclosure of these rules to the client at lime of program eligibility and screening. Remaining One Time Financial Assistance 
direct financial assistance total is subtracted from the case management cap. The household Is allowed access to the 
remainder of the case management direct financial assistance cap. 

Direct client One Tlme Financial Assistance (OTFA) caps are set and approved by the BSS+C partner agencies at their 
discretion based on client need and availablllty of funds. These payments will be provided on behalf of a client with the 
anticipation that no additional assistance will be needed In the next 12 months. Case management dollars are not associated 
with this assistance, though one-time case management resource and referral will be provided. 

Eligible one-time financial assistance includes: 
•One·time Rent Payment 
•One-time Mortgage Payment 
•One-time Utility Payment 
•Housing Supports 

Case Managed Financial Assistance 
A client will be eligible for Case Management services and direct client financial assistance up to a capped amount during 
their eligibility In the program when One-Time Financial Assistance will not yield housing stability and case management Is 
required. Case Managed Financial Assistance caps are set and approved by the BSS+C partner agencies at their discretion 
based on client need and availability of funds. Exceptions may be made to exceed caps, based on household need with the 
approval of agency management staff and BSS+C administration staff. 

case Management: Clients are required to meet regularly with their Case Manager; design and Implement steps Indicating 
progress toward self-sufficiency; and work on designated goals Including financial management. life skills, debt reduction, 
credit repair, employment, and Income benefits. Amount and Intensity of case management service wiN be determined on a 
case·by-case basis. 

Eligible Case Managed financial assistance includes: 
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•Rent /Move-In Deposits: Includes first-month rent, security deposits for lease of a new unit, application fees, and other move­
in expenses. 

•Utility/Move-in Deposits: Includes utility deposits for lease of a new unit, utility application fees, and payment of past due 
utility debt so new services can be started. 

•Rent Assistance: This category of assistance is for households that require several months of rental assistance to stabilize in 
housing. Amount of assistance Is determined on individual basis and case plan. 

•Short-Term Mortgage Payment: Assistance with mortgage payments keep an Individual or family In the home that they own 
and in which they reside. Amount of assistance is determined on individual basis and case plan. 

•Utility Assistance: This category of assistance is for households that require several months of utility assistance to stabilize 
in housing. Amount of assistance Is determined on Individual basis and case plan. 

Housing Location: A Housing Locator will identify properties suitable for clients, maintain a housing directory of available 
units, serve as a liaison between the landlord and client, and provide basic housing counseling as a client moves into stable 
permanent housing. Housing Location will be provided through Housing Locators employed by and located at Caritas of 
Austin. 

Mediation and Legal Services: Includes referral to and support services from agencies, primarily Austin Tenants Council and 
Texas Rio Grande Legal Ald. for protection of tenant rights, provision of landlord and tenant education, and assessment of 
fair housing and housing discrimination Issues. 

Housing Supports: Housing supports such as food, furniture, basic household necessities and transportation may be provided 
as needed. Small home repair services may also be provided to keep Individuals and families housed. Small home repairs 
require multiple quotes. All housing supports must be directly linked to housing stability. Case Managers will be asked to 
submit a statement of need, proper documentation, and follow guidelines for appropriate pricing. 

Identification Assistance: Includes the payment for Identification documents necessary for a client to obtain employment 
and/or housing. Identification documents Include: birth certificates, social security cards, new/renewed state Identification 
card, and driver's license. 

1.AIDS Services of Austin (ASA) stabilizes its clients in housing, provide access to support services, and retains them In 
medical care. BSS+C will primarily be used to prevent eviction, homelessness and rapidly re-house homeless Individuals with 
HIV/AIDS. Direct services Include preventing the spread of the disease through awareness, education and HIV testing. 
Services available for clients meeting eligibility requirements: medical and non-medical case management, housing 
assistance, rent, utilities and housing supports. 

2.Any Baby Can (ABC) BSS+C will help families become stable In housing by providing rent and utilities assistance while 
they plan how to manage expenses and gain the education to help them become self-sufficient. Most services are provided 
through home visitation programs and also offer community classes, support groups and community resources. ABC believes 
that every child deserves a strong family. 

3.The Arc of the Capital Area (Arc) provides community-based services that improve the quality of life through medical 
maintenance, money management, housing and living assistance, and community transitions. BSS+C will support clients to 
become stable in housing, and regain self-sufficiency. 

4.Caritas of Austin (Caritas) Is the lead and fiscal agent for BSS+C. Caritas provides a services continuum for those 
experiencing poverty that begins with a safety net and links to resources to achieve self-sufficiency. Caritas service areas 
Include: supportive housing, housing stability case management, education, employment, food, and refugee resettlement 
services. Clients Include households of all sizes; many of whom are veterans, refugees, women and children. They ali share 
a common reality: they do not have a stable place to call home. All referrals to the Caritas BSS+C program come through 
Coordinated Assessment. BSS+C assistance Is utilized to remove barriers to securing and maintaining housing. 

S.Cathollc Charities of Central Texas (CCCTX) provides emergency services as well as assistance accessing mainstream 
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benefits and employment services. BSS+C will be used to help clients become stable In housing or re-gain housing after 
experiencing short-term homelessness. Services and assistance provided Include: general case management, Information 
and referral, Immigration legal services, disaster relief services and Gabriel Project Life Center, providing a variety of services 
to women and men In crisis pregnancles and through the first year of a child's life. 

6.Family Eldercare (FEC) supports clients to live independently In the community, through provision of services; money 
management, service coordination and low Income senior housing. Services are provided to seniors and adults with 
disabilities who are low Income and need assistance to manage and/or apply for benefits and maintain housing. Services 
Include: In-home care and caregiver services, guardianship services, money management, geriatric consultation and 
Independent living supports. BSS+C will primarily be used for rent, mortgage, and utilities assistance and small home repairs 
to help older adults In financial crisis to remain stable In housing. 

7.Foundation for the Homeless (FFH) mobilizes the resources of faith and community-based organizations to alleviate the 
suffering of the homeless through emergency shelter, rapid re-housing, and homelessness prevention. Prevention clients 
typlcaUy enroH in long-term case management. Rapid rehousing services are offered to households living In shelter to assist 
with housing barriers such as rental and utility debt and rehousing search and move In costs. Host churches, synagogues 
and support congregatlons work In collaboratlon to provide year round shelter, meals, and a loving presence while FFH staff 
provide transportation, case management, referrals and other supportive services to families as they work toward achieving 
goals or permanent housing and self-sufficiency. 

B.Front Steps (FS) programs include the Recuperatlve Care Project for medically vulnerable Individuals, the Housing Program 
offering supportive services for those exiling homelessness, and the AmeriCorps/Keep Austin Housed Program serving 
homeless/at-risk/formerly homeless individuals In the community. FS provides a full range of rapid rehousing services, and 
operates the Austin Resource Center for the Homeless (ARCH). The ARCH serves as the first point of entry Into the 
homeless service system for many of Austin's adults experiencing homelessness. FS will utilize renVutility debt and subsidy 
assistance and application/deposit fees to overcome the challenges Incurred as a result of short-term homelessness. Four 
heavily utilized components of the ARCH provide Indispensable services to homeless Individuals; 
•The Day Resource Center (DRC) serves homeless men, women, and accompanied children. 
•The ARCH Day Sleep program (a component of the DRC) serves homeless men and women. 
•The ARCH ovemight shelter serves homeless men. 
•The ARCH sheller case management programs serves homeless (and those at-risk of becoming homeless) men and 
women. 

9.Goodwill Central Texas (GW) enhances the quality of life facing barriers to employment such as: disabilities, lack of 
education and employment history, criminal backgrounds and language barriers. Other populations served Include youth and 
low income households. BSS+C services will be utilized to assist clients with housing barriers and obtain/maintain housing. 

10.Meals on Wheels and More (MOWAM) delivers nutritious meals and groceries to the elder1y, disabled, and homebound. 
MOW AM additional services include minor and major home repairs; grocery shopping assistance; a monthly supply of shelf· 
stable groceries; extra, daily, shelf-stable meals for the nutritlonally at-risk; veteran services; problem-solving therapies; rural 
meal delivery; Alzheimer's respite; and pet food and pet health care for their clients' dogs and cats. If the cllenVhousehold Is 
found to need case management the case Is moved from Its supportive team to its CARE TEAM who will complete eligibility 
screening for household needs/stability. 

11.SafePiace (SP) provides crisis lnterventlon, counseling, prevention, education, long term support and advocacy services 
and programs designed to end sexual and domestic violence. Free and confidential services are provided to those who have 
been Impacted by sexual or domestic violence. Eligible clients may receive emergency shelter, hospital and legal advocacy, 
case management, financial assistance for rent, uUIIUes, and housing supports. BSS+C program eligibility requirements for 
residency and Income are waived for SafePiace; all clients fall under domestlc violence exemption. 

12.The Wright House Wellness Center (WHWC) mission Is to Improve the lives of Central Texans living with, at risk for, and 
affected by HIV/AIOS, and/or Hepatitis C through outreach, education, health and holistic services, and care coordination. 

13.The Salvation Army (TSA) provides permanent supportive housing, emergency shelter, disaster relief, rapid rehousing, 
and homelessness prevention services. BSS+C will be used to help clients become stable In housing, or re-gain housing after 
short-term homelessness. Direct client assistance Is primarily used to alleviate boundaries to housing/self-sufficlency, to 
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rapidly rehouse clients in affordable rental units and assist with becoming financially stable. Clients reside at the Social 
Service multi population emergency shelter and the Austin Shelter for Women and Children. 

System for Collecting and Reporting Program Data 

Each of the BSS+C service providers participates In the HMIS through ServicePoint, except for SafePiace who uses a web­
based software Apricot which is a comparable database to HMIS. Client eligibility documents and services are collected and 
stored in paper files and HMIS. Partners use a standardized file checklist to gather the required documentation and are 
provided reference material such as: policies and procedures for the change In circumstance, transitional case management, 
self-declarations and exemptions, percentage of federal poverty level chart and gross income calculation tool. Common 
program forms are used Including eligibility and enrollment forms used to Identify a client's housing status, barriers, residency 
status, Income, levels of need and priority of service. Program entry dates are entered after all required documentation Is 
collected and verified. Program expectations are communicated to the household through a signed program agreement at 
time of Intake. 

As the lead and fiscal agent for BSS+C, Caritas Is responsible for all program reporting, and training partners on data 
collection/entry. Caritas consolidates data quarterly and submits to funders. Monthly data quality checks are performed with 
the 13 BSS+C agencies to ensure compliance with data entry guidelines. 

Partner MOUs outlines expectations and limelines for program implementation and data collection. Caritas has access to 
client information from each agency and client data is reviewed whenever a new client is approved for the program and/or 
financial assistance is requested. Monthly summary reports are sent to BSS+C agencies to confirm all client data and 
services. All BSS+C client data must be entered In HMIS by the last day of the month and data corrections completed by the 
7th calendar day of the given month. 

Performance Evaluatio11 

The Caritas Associate Director of BSS+C and Evaluation monitors expenditures and client data at least monthly, utilizing 
HMIS reports, a check request log, and reports from Caritas' accounting system. Program expenditure and performance data 
Is reported through the Director of Housing Services to the Executive Director and finally to the Caritas Board of Directors on 
a monthly basis. AdditionaUy, the Executive Directors and/or Program Managers from BSS+C partner agencies meet at least 
monthly to evaluate expenditures, client performance, and to make recommendations for program Improvement. 

Quality Improvement 

The real-time, client level data in HMIS allows issues regarding program Implementation, data entry and tracking, 
achievement of outputs and outcomes, and general program challenges to be shared efficiently and effectively among 
program partners. Through ongoing monitoring, monthly and quarterly reporting, and program supervision, Caritas is able to 
Identify If the BSS+C program Is meeting lis intended benchmarks and facilitate program improvements among the partner 
agencies. 

Case Managers at each of the partner agencies receive comprehensive training and refreshers on all aspects of service 
provision and administration of lhe BSS+C Program. A BSS+C websUe for partner agencies and monthly Program Manager 
meetings are utilized to communicate updates, review program performance, and provide tools. Caritas also performs onsite 
pre-monitoring visits, random file reviews and monthly HMIS data quality reports to ensure consistency, adherence to 
program eligibility and to Identify technical assistance needs. 

When challenges or problems are identified, management and lead partner BSS+C staff meet to problem-solve and make 
program modifications. The City of Austin Is Informed of programmatic issues as they arise and Is given Information on 
corrective actions, whether these actions Include additional outreach, changes in personnel, increased program monitoring, 
additional program partners, or additional cooperation between this collaborative and others. 

Monthly meetings between BSS+C Partner Executive Directors also allow for high level discussion of program operations and 
potential improvements. 

Service Coordination with Other Agencies 
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Service Cooperation with Other Agencies: 
Caritas works closely with BSS+C partners, WERC agencies and Innumerable community agencies. BSS+C Case Managers 
refer clients to other partners, if another partner's services are designed to better serve those clients; for example, senior 
adults might be referred to Family Eldercare because they specialize In services for the elderly. 

Through agency Releases of Information (ROI) and the ROI for HMIS, Case Managers can share Information on clients that 
Is relevant to coordinating services for an individual/family. In the case of Austin Energy, clients sign an Austin Energy ROI, 
then BSS+C Case Managers can call their assigned contacts at Austin Energy to verify clients' utility bills/debt, and get 
Information on low-Income discount. 

Service Collaboration with Other Agencies 

BSS+C Is a collaboration among 13 area nonprofit service providers. Each member of the collaborative serves a unique 
target population ensuring that BSS+ programming Is wide spread across the community and reaches diverse populations. 
Roughly half of the service providers offer services which are focused on those who are currently experiencing homelessness 
and the other half of the service providers are focused on preventing homelessness. BSS+C was built on the premise of ·no 
wrong door" for clients so they may receive ah services from their home agency ensuring those In need receive the specific 
type of service their unique situation requires. 

The Caritas of Austin BSS+C Admin Team serve as the conduit for all things BSS+C. This team handles dally communication 
to/with the partners, monitor the budget and progress on service goals, does all HMIS data quality for 13 agencies, prepares 
all required reporting for funders, meets with partner agencies to do twice yearly pre-monitoring visits, prepares the materials 
for all and oversees most of the BSS+C meetings, provides on-going technical assistance and customer services, processes 
all client check requests- rough 350-400 monthly, maintains the BSS+C website, designs and produces BSS+C collateral 
material, and more. 

The Executive Directors of each partner agency meet every other month. The sitting chair oversees the meetings which are 
two hours In length and typically held at the agency of the sitting chair. The chair and co-chair rotate In October of each year. 
The purpose of the meetings are to get an update on financlals, analysis of spending trend, progress on meeting goals, vote 
on action Items and an opportunity to discuss Issues in the community which impact homeless prevention and homeless 
services. Partner agency program managers meet monthly with the Caritas of Austin BSS+C Admin team. The purposes of 
these meetings are to educate, and have an opportunity for open dialogue regarding successes, challenges and 
Improvements for the BSS+C program. Partner agency case managers meet from time-to-time (these are less formal 
meetings) so there can be discussion around client and housing Issues. The BSS+C utilize formal written policies and 
procedures as a foundation in operating the collaborative. 

Community Planning Activities 

Caritas is highly involved In community planning activities through its participation on boards, advisors and participants in 
committees such as: 
•ECHO (Continuum of Care): Rapid Rehousing, homelessness prevention, and coordinated assessment 
•Disability Rights Texas Board Membership: protection for individuals with disabilities 
•Austin Energy Consumer Committees: plan discounts and payment plans for low-Income 
•CAN (Community Advancement Network): leverages resources to help the community 
•Austlnffravls County Reentry Roundtable: advocacy for inmates/former inmates 
•Downtown Austin Alliance: planning citizen safety, helps the homeless, social services 
•Rosewood Choice Initiative & Restore Rundberg: planning for East Austin housing 
•JSC School & Family Work Group: plan to create stable communities for students 
•Texas Homeless Network.: work to support groups who prevent and end homelessness 
•Austin Tenants Council: works to advocate on behalf of low-income clients 
•Texas Rio Grande Legal Aid: Provides free legal services to low-Income residents 
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Period 
Co11tract 

I 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 

Outputs Colltract 
1 2* 3* Term** 

ID Output Measure Description 

I Total Number of Unduplicated Clients Served 3091 3065 3065 6955 

2 Total Number of Unduplicated One-Time Financial 268 245 245 603 
Assistance Clients Served 

3 Total Number of Unduplicated Case Managed 2823 2820 2820 6352 
Clients Served 

Outcomes Period 
Cotllract 

ID Outcome Measure Descriptio11 1 2* 3"' Term ** 

Number of households at risk of homelessness that 474 474 474 1067 
maintain housing 

1A Number of households receiving assistance 632 632 632 1422 

Percent of households at risk of homelessness that 75 75 75 75.04 
maintain housing 

Number of case-managed households that transition 164 164 164 369 
from homelessness into housing 

18 Number of households that exit the program 234 234 234 527 

Percent of case-managed households that transition 70.09 70.09 70.09 70.02 
from homelessness into housing 

* G011l Strvrtl Mt~~· lnclutlt. Ct~IT)'-Over From Previous Pt.riotl 

** G011l St.rvd Spt111s Co,tract Term I !tlt1}' Nllllnclutlt. Ctlrf)'-Dvt.r I Clit.nrs St.rvt.tl Must Bt. <or • Sum of Periods) 
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Progran1 Budget and Narrative 

Period Conrract Start 91/12015 

1 2 j Contract End 9130!2018 

Period Start Date 9/1/2015 10/1/2016 10/1/2017 

Period End Date 9/30/2016 9/30/2017 9/30/2018 Total 

Salary plus Benefits $571,195.00 $634,830.00 $659,830.00 $1,865,855.00 

General Operations E:cpenses $142,807.00 $97,950.00 $72,950.00 $313,707.00 
Program Subgrantees $826,176.00 $845,893.00 $891,177.00 $2,563,246.00 
Staff Tra1·el $1,000.00 $1,000.00 $1,000.00 $3,000.00 
Conferences $700.00 $700.00 $700.00 $2,100.00 

Operations S11bToral $970,683.00 $945,543.00 $965,827.00 $2,882,053.00 

Food and Bel'eragesfor Clients $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Clients $1,767,883.00 $1,727,482.00 $1,700,312.00 $5,195,677.00 
Other Assistance Amount 

Direct Assisra1rce SubTotal 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefit!>' 

General Op E:cpenses 

Program St~bgrantees 

Staff Travel 

Conferences 

Food and Bevera~:e 

Financial Assistance 

Other Assistance 

Capital Outlay 

$286,000.00 $304,114.00 $286,000.00 $876,114.00 

$2,053,883.00 $2,031,596.00 $1,986,312.00 $6,071 ,791 .00 

$0.00 $0.00 $0.00 $0.00 

$3,595,761.00 $3,611,969.0 $3,611,969.0 $10,819,699.0 
0 0 0 

33..23 33.38 33.38 

Detailed Budget Narrative 

Salaries, beneflts.fringe and employmt nttaxtsfor direc/sen•ices and administrati1·e s/affll'orking 
on the program. 

Occupancy, utilities. insurance, security, janitorial, pest control. audit. employee parking, 
maintenance/repairs, telephone/internet. IT hardll'are and sojtll'are, HMIS user licenses and 
reporting tools, 1·iewing and adl10c licenses, database. \l'ebsite maintenance. supplies, postage, 
payroll fees. printing. reproduction, staff mileage reimbursement. translation/interpretation, in· 
cou11ty staff training and other o1·erhead expenses. 

Case managers, general operating expense allowance, mileage reimbursement for stafftral·e/ 
inside Tra•·is County, HMIS IISer licenses and reporting tools, supen•isory time, conference 
regis/ration fees, audit fees, insurance. hardware and software and otlrer o 1·erhead expenses that 
relate to tire program. 

Mileage, per diem. airfare and bus rl!:imbursementto a/lend conferences related to tire program. 

Conference/training registration foes directly related to the program. 

Fonl'ard renl and utility payments. rent and utility arrears, deposits and application fees , 

Household furniture, identification costs, movingfee.s, basic household necessities, gift cards to 
Walmarl and HEB. cli~ntlransporlation reimbursement for mileage. bus or taxi. employment 
support, small home repairs, other types of assistance that directly relate to clients obtaining or 
maintaining stable housing. 

Crtllted 4124!2015 I :57:00 PM Lllst Modified, If Applictlble 51812017 11:19:00 AM 
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Caritas of Austin 

Progran1 Suhgrantees 

1 

Start Date 10/1/2015 

E11d Date 9/30/2016 

Suhgrantee's Injorn1ation 

Name 
AIDS Services of Austin 

U11duplicated Cozmt 64 

Amoullt $49,082.00 

Le11xth of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcmztracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

63 

$50,082.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

63 144 

$50,082.00 $149,246.00 

Cr~at~d: 4/24/2015 2:46:00 PM lAst Modiftd, If Applicabl~: 2/3/2017 1 :21:00 PM 
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Caritas of Austill 

Progran1 Subgrantees 

1 

Start Date 10/1/2015 

E11d Date 9/30/2016 

Subgrantee's Infornlation 

Name 
Any Baby Can 

Best Si11gle Source Pl11s Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

Unduplicated Count 538 534 534 1205 

Amount $98,225.00 $100,225.00 $100,225.00 $298,675.00 

Lenf!(lr of Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Crellted: 4/24/2015 2:47:00 PM lAst Modifed, If Applicable: 2/3/2017 1:20:00 PM 
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Caritas of Austill 

Progran1 Subgrantees 

1 
Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee's Injorn1ation 

Name 
The Arc of the Capital Area 

Unduplicated Count 265 

Amou11t $60,690.00 

Len~h of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subco11tracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

263 

$56,823.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

263 593 

$73,940.00 $220,320.00 

Cmttttf: 4/24/2015 2:48:00 PM Lttst Modijtd,lf Applicablt: 5/8/2017 10:35~00 AM 

Exhibit B.2 -Program Subgrantees Page 3 of 12 



Caritas of A11sti11 

Progran1 Subgrantees 

1 

Start Date 10/1/2015 

E11d Date 9/30/2016 

Subgrantee's Infornzation 

Name 
Catholic Charities of Central Texas 

Best Single So11rce Pl11s Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

Unduplicated Count 275 273 273 616 

Amount $123,803.00 $121,303.00 $121,303.00 $366,409.00 

Lenxtl• o.f Term 

Start Date 10/1/2015 

E11d Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Cr~11ted: 4/24/2015 2:49:00 PM lAst Modif~d, If Applicllbltt: 216/2017 2:15:00 PM 
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Caritas of Austin 

Progranr Subgrantees 

Start Date 

E11dDate 

Sub grantee's I nfonnation 

Name 
Family Eldercare 

1 

10/1/2015 

9/30/2016 

U11dup/icated Count 224 

Amount $67,512.00 

Le11J!(h o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subco11tracted 
Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

222 

$63,762.00 

1 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

222 501 

$63,762.00 $195,036.00 

Created: 4/24/2015 2:50:00 PM LDst Modifed, If Applicable: 2/6/2017 2: 16:00 PM 
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Caritas of Austin 

Progranz Subgrantees 

I 

Start Date 10/1/2015 

End Date 9/30/2016 

Sub grantee's I nfornzation 

Name 
Foundation for the Homeless 

Unduplicated Count 226 

Amount $60,448.00 

Lenxtlr of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

224 

$61,698.00 

Contract 
3 Term 

10/1/2017 9/1/2015 

9/30/2018 9/30/2018 

224 506 

$61,698.00 $183,844.00 

Crtotttl: 4/24/2015 2:51:00 PM Lost Motl/fttl, /f Applicable: 213/20171:33:00 PM 
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Caritas of Austin 

Progranr Subgrantees 

1 

Start Date 1 0/1/2015 

E11d Date 9/30/2016 

Subgrantee's lnfornration 

Name 
Front Steps 

Unduplicated Cou11t 151 

Amou11t $94,113.00 

Lenf(llr 0,(Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

150 

$77,117.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

150 338 

$96,113.00 $286,339.00 

Created: 4124/2015 2:52:00 PM Last Modifed, If Applicable: 5/8/2017 10:36:00 AM 
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Caritas of Austill 

Progran1 Subgrantees 

I 
Start Date 1 0/1/2015 

E11d Date 9/30/2016 

Subgrantee's Information 

Name 
Goodwill Industries of Central Texas 

Unduplicated Count 251 

Amount $96,068.00 

Len~th of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

249 

$98,068.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

249 562 

$98,068.00 $292,204.00 

Created: 4/24/2015 2:53:00 PM Ltlst Modifed, If Applicable: 2/3/2017 1:38:00 PM 
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Caritas of Austin 

Program Subgrantees 

I 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee's Infornration 

Name 
Meals on Wheels and More 

U11duplicated Count 138 

AmoUJII $49,352.00 

Lenxth o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Pl11s Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

137 

$45,461.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

137 309 

$54,632.00 $158,616.00 

Cmtt~d: 4/24/2015 2:54:00 PM Last Mod/f~d, If Applicabl~: 5/8/2017 10:35:00 AM 
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Caritas of Austin 

Progran1 Suhgrantees 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Sub grantee's I nforntation 

Name 
SafePiace 

Undup/icated Count 226 

Amou11t $70,840.00 

Lenxtll o.fTerm 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

224 

$72,340.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

224 506 

$72,340.00 $215,520.00 

Cr~aud: 4124/2015 2:55:00 PM Lost Modlf~d, If Applicable: 2/3/2017 1:49:00 PM 
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Caritas of Austin 

Progrant Subgrantees 

I 

Start Date 10/1/2015 

E11d Date 9/30/2016 

Subgrantee 's I nforntation 

Name 
The Salvation Army 

U11duplicated CoUizt 333 

Amount $12,090.00 

Le11xth of Term 

Start Date 1 0/1/20 15 

End Date 9/30/2018 

Services to be subco11tracted 

Case management and general operating expenses 

Best Si11gle Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

330 

$49,356.00 

3 

10/1/2017 

9/30/2018 

Cot~ tract 
Term 

9/1/2015 

9/30/2018 

330 745 

$49,356.00 $110,802.00 

Created: 4/24/2015 2:56:00 PM Llut Modifed,lf Applicable: 216/2017 2:16:00 PM 
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Caritas of Austin 

Progran1 Subgrantees 

1 

Start Date 10/1/2015 

E11d Date 9/30/2016 

Subgrantee's Injorn1ation 

Name 
The Wright House Wellness Center 

Unduplicated CoUll/ 83 

Amount $43,953.00 

Len~:th o_fTerm 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subc011tracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

z 
10/1/2016 

9/30/2017 

82 

$49,658.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

82 185 

$49,658.00 $143,269.00 

Created: 4/24/2015 2:57:00 PM Last Modifed, If Applicable: 216/2017 2:19:00 PM 
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS 

This Business Associate Agreement (the "Agreement"), is made by and between the 
Grantee (Business Associate) and the City (Covered Entity) (collectively the "Parties") to comply 
with privacy standards adopted by the U.S. Department of Health and Human Services as they 
may be amended from time to time, 45 C.F.R. parts 160 and 164 ("the Privacy Rule") and security 
standards adopted by the U.S. Department of Health and Human Services as they may be amended 
from time to time, 45 C.F.R. parts 160, 162 and I 64, subpart C ("the Security Rule"), and the 
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of 
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009 
and regulations promulgated there under and any applicable state confidentiality laws. 

RECITALS 

WHEREAS, Business Associate provides services outlined in Exhibit A. I to or on behalf of 
Covered Entity; 

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate 
certain protected health information that is subject to protection under the HIPAA Rules; and 

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that 
Business Associate will comply with certain obligations with respect to the PHI received, 
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity. 

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for 
other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties agree as follows: 

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by 
the Privacy Rule and the Security Rule. 

1. Breach. "Breach" shall have the same meaning as the term "breach" in 45 C.P.R. 
§ 164.502. 

2. Business Associate. "Business Associate" shall have the same meaning as the term 
"business associate" in 45 C.F.R. § 160.103 and in reference to the party to this 
agreement, shall mean Grantee. 

3. Covered Entity. "Covered Entity" shall have the same meaning as the term 
"covered entity" in 45 C.P.R. § 160.103 and in reference to the party to this 
agreement shall mean The City of Austin. 

4. Designated Record Set. "Designated Record Set" shall mean a group of records 
maintained by or for a Covered Entity that is: (i) the medical records and billing 
records about Individuals maintained by or for a covered health care provider; (ii) 
the enrollment, payment, claims adjudication, and case or medical management 
record systems maintained by or for a health plan; or (iii) used, in whole or in part, 
by or for the covered entity to make decisions about Individuals. For purposes of 
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this definition, the term "record" means any item, collection, or grouping of 
infonnation that includes protected health infonnation and is maintained, collected, 
used, or disseminated by or for a covered entity. 

5. HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified 
and promulgated by the HITECH Act are referred to coJlectively herein as "HIPAA 
Rules." 

6. Individual. "Individual" shall mean the person who is the subject of the protected 
health information. 

7. Incident. "Incident" means a potential or attempted unauthorized access, use, 
disclosure, modification, loss or destruction of PHI, which has the potential for 
jeopardizing the confidentiality, integrity or availability of the PHI. 

8. Protected Health Information ("PHI''). "Protected Health Infonnation" or PHI shall 
have the same meaning as the tenn "protected health information" in 45 C.P.R. 
§I 60.103, limited to the information created, received, maintained or transmitted 
by Business Associate from or on behalf of covered entity pursuant to this 
Agreement. 

9. Reguired by Law. "Required by Law" shall mean a mandate contained in law that 
compels a use or disclosure of PHI. 

I 0. Secretary. "Secretary" shaH mean the Secretary of the Department of Health and 
Human Services or his or her Designee. 

11. Sensitive Personal Information. "Sensitive Personal Information" shall mean an 
individual's first name or first initial and last name in combination with any one or 
more of the following items, if the name and the items are not encrypted: a) social 
security number; driver's license number or government-issued identification 
number; or account number or credit or debit card number in combination with any 
required security code, access code, or password that would permit access to an 
individual's financial account; or b) information that identifies an individual and 
relates to: the physical or mental health or condition of the individual; the provision 
of health care to the individual; or payment for the provision of health care to the 
individual. 

12. Subcontractor. "subcontractor" shall have the same meaning as the term 
"subcontractor" in 45 C.P.R. § 160.103. 

13. Unsecured PHI. "Unsecured PHI" shan mean PHI that is not rendered unusable, 
unreadable, or indecipherable to unauthorized individuals through the use of a 
technology or methodology specified by the Secretary in the guidance issued under 
section 13402(h)(2) of Public Law 111-5. 

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the 
services provided by Business Associate to or on behalf of Covered Entity described in this 

Exhibit E- Business Associate Agreement Page 2 of 12 



Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of 
providing a social service. 

C. Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity 
shall: 

1. provide Business Associate a copy of its Notice of Privacy Practices ("Notice") 
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any 
changes to such Notice; 

2. provide Business Associate with any changes in, or revocation of, authorizations 
by Individuals relating to the use and/or disclosure of PHI, if such changes affect 
Business Associate's permitted or required uses and/or disclosures; 

3. notify Business Associate of any restriction to the use and/or disclosure of PHI to 
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the 
extent that such restriction may affect Business Associate's use or discJosure of 
PHI; 

4. not request Business Associate to use or disclose PHI in any manner that would not 
be permissible under the Privacy Rule if done by the Covered entity; 

5. notify Business Associate of any amendment to PHI to which Covered Entity has 
agreed that affects a Designated Record Set maintained by Business Associate; 

6. if Business Associate maintains a Designated Record Set, provide Business 
Associate with a copy of its policies and procedures related to an Individual's right 
to: access PHI; request an amendment to PHI; request confidential communications 
of PHI; or request an accounting of disclosures of PHI; and, 

7. direct, review and control notification made by the Business Associate of 
individuals of breach of their Unsecured PHI in accordance with the requirements 
set forth in 45 C.F.R. § 164.404. 

D. Obligations of Business Associate. Business Associate agrees to comply with applicable 
federal and state confidentiality and security laws, specifically the provisions of the HIP AA 
Rules applicable to business associates, including: 

1. Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or 
applicable law, Business Associate shall not use or disclose PHI except as necessary 
to provide Services described above to or on behalf of Covered Entity, and shall 
not use or disclose PHI that would violate the HIPAA Rules if used or disclosed by 
Covered Entity. Also, knowing that there are certain restrictions on disclosure of 
PHI. Provided, however, Business Associate may use and disclose PHI as 
necessary for the proper management and administration of Business Associate, or 
to carry out its legal responsibilities. Business Associate shall in such cases: 
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(a) provide information and training to members of its workforce using or 
disclosing PHI regarding the confidentiality requirements of the HIPAA 
Rules and this Agreement; 

(b) obtain reasonable assurances from the person or entity to whom the PHI is 
disclosed that: (a) the PHI will be held confidential and further used and 
disclosed only as Required by Law or for the purpose for which it was 
disclosed to the person or entity; and (b) the person or entity will notify 
Business Associate of any instances of which it is aware in which 
confidentiality of the PHI has been breached; and 

(c) agree to notify the designated Privacy Officer of Covered Entity of any 
instances of which it is aware in which the PHI is used or disclosed for a 
purpose that is not otherwise provided for in this Agreement or for a purpose 
not expressly permitted by the HIPAA Rules. 

2. Data Aggregation. In the event that Business Associate works for more than one 
Covered Entity, Business Associate is permitted to use and disclose PHI for data 
aggregation purposes, however, only in order to analyze data for permitted health 
care operations, and only to the extent that such use is permitted under the HIPAA 
Rules. 

3. De-identified Information. Business Associate may use and disclose de-identified 
health information if written approval from the Covered Entity is obtained, and the 
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business 
Associate shall review and comply with the requirements defined under Section E. 
of this Agreement. 

4. Safeguards. 

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI 
is not used or disclosed other than as provided by this Agreement or as 
Required by Law. Business Associate shall implement administrative, 
physical and technical safeguards that reasonably and appropriately protect 
the confidentiality, integrity, and availability of any paper or electronic PHI 
it creates, receives, maintains, or transmits on behalf of Covered Entity. 

(b) Business Associate shall assure that all PHI be secured when accessed by 
Business Associate's employees, agents or subcontractor. Any access to 
PHI by Business Associate's employees, agents or subcontractors shall be 
limited to legitimate business needs while working with PHI. Any 
personnel changes by Business Associate, eliminating the legitimate 
business needs for employees, agents or contractors access to PHI - either 
by revision of duties or termination - shall be immediately reported to 
Covered Entity. Such reporting shall be made no later than the third 
business day after the personnel change becomes effective. 
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures 
of PHI are subject to the principle of "minimum necessary use and disclosure," i.e., 
that only PHI that is the minimum necessary to accomplish the intended purpose of 
the use, disclosure, or request is used or disclosed; and, the use of limited data sets 
when possible. 

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI 
received from Covered Entity, or created or received by Business Associate on 
behalf of Covered Entity, to agents, including a subcontractor, Business Associate 
shall require the agent or subcontractor to agree to the same restrictions and 
conditions as apply to Business Associate under this Agreement. Business 
Associate sha11 ensure that any agent, including a subcontractor, agrees to 
implement reasonable and appropriate safeguards to protect the confidentiality, 
integrity, and availability of the paper or electronic PHI that it creates, receives, 
maintains, or transmits on behalf of the Covered Entity. Business Associate shall 
be liable to Covered Entity for any acts, failures or omissions of the agent or 
subcontractor in providing the services as if they were Business Associate's own 
acts, failures or omissions, to the extent permitted by law. Business Associate 
further expressly warrants that its agents or subcontractors will be specifically 
advised of, and will comply in all respects with, the terms of this Agreement. 

7. Individual Rights Regarding Designated Record Sets. If Business Associate 
maintains a Designated Record Set on behalf of Covered Entity Business Associate 
agrees as follows: 

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it 
maintains a Designated Record Set for Covered Entity that is not maintained 
by Covered Entity, it wi11 permit an Individual to inspect or copy PHI about 
the Individual in that set as directed by Covered Entity to meet the 
requirements of 45 C.P.R. § 164.524. If the PHI is in electronic format, the 
Individual shall have a right to obtain a copy of such information in 
electronic format and, if the Individual chooses, to direct that an electronic 
copy be transmitted directly to an entity or person designated by the 
individual in accordance with HITECH section 13405 (c). Under the 
Privacy Rule, Covered Entity is required to take action on such requests as 
soon as possible, but not later than 30 days following receipt of the request. 
Business Associate agrees to make reasonable efforts to assist Covered 
Entity in meeting this deadline. The information shall be provided in the 
form or format requested if it is readily producible in such form or format; 
or in summary, if the Individual has agreed in advance to accept the 
information in summary form. A reasonable, cost-based fee for copying 
health information may be charged. If Covered Entity maintains the 
requested records, Covered Entity, rather than Business Associate shall 
permit access according to its policies and procedures implementing the 
Privacy Rule. 
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(b) Individual Right to Amendment. Business Associate agrees, if it maintains 
PHI in a Designated Record Set, to make amendments to PHI at the request 
and direction of Covered Entity pursuant to 45 C.F.R. § 164.526. If Business 
Associate maintains a record in a Designated Record Set that is not also 
maintained by Covered Entity, Business Associate agrees that it will 
accommodate an IndividuaJ's request to amend PHI only in conjunction 
with a determination by Covered Entity that the amendment is appropriate 
according to 45 C.F.R. § 164.526. 

(c) Accounting of Disclosures. Business Associate agrees to maintain 
documentation of the information required to provide an accounting of 
disclosures of PHI, whether PHI is paper or electronic format, in accordance 
with 45 C.F.R. § 164.528 and HITECH Sub TitleD Title VI Section 13405 
(c), and to make this information available to Covered Entity upon Covered 
Entity's request, in order to allow Covered Entity to respond to an 
Individual's request for accounting of disclosures. Under the Privacy Rule, 
Covered Entity is required to take action on such requests as soon as 
possible but not later than 60 days following receipt of the request. Business 
Associate agrees to use its best efforts to assist Covered Entity in meeting 
this deadline but not later than 45 days following receipt of the request. 
Such accounting must be provided without cost to the individual or Covered 
Entity if it is the first accounting requested by an individual within any 12 
month period; however, a reasonable, cost-based fee may be charged for 
subsequent accountings if Business Associate informs the individual in 
advance of the fee and is afforded an opportunity to withdraw or modify the 
request. Such accounting is limited to disclosures that were made in the six 
(6) years prior to the request (not induding disclosures prior to the 
compliance date of the Privacy Rule) and shall be provided for as long as 
Business Associate maintains the PHI. 

8. Internal Practices. Policies and Procedures. Except as otherwise specified herein, 
Business Associate shall make available its internal practices, books, records, 
policies and procedures relating to the use and disclosure of PHI, received from or 
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of 
determining Covered Entity's compliance with the HIPAA Rules, or any other 
health oversight agency, or to Covered Entity. Records requested that are not 
protected by an applicable legal privilege will be made available in the time and 
manner specified by Covered Entity or the Secretary. 

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of 
Covered Entity's Notice of which it has knowledge. Any use or disclosure 
permitted by this Agreement may be amended by changes to Covered Entity's 
Notice; provided, however, that the amended Notice shall not affect permitted uses 
and disclosures on which Business Associate relied prior to receiving notice of such 
amended Notice. 
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10. Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is 
based upon an Individual's specific authorization for the use or disclosure of his or 
her PHI, and the Individual revokes such authorization, the effective date of such 
authorization has expired, or such authorization is found to be defective in any 
manner that renders it invalid, Business Associate shall, if it has notice of such 
revocation, expiration, or invalidity, cease the use and disclosure of the Individual's 
PHI except to the extent it has relied on such use or disclosure, or if an exception 
under the Privacy Rule expressly applies. 

11. Knowledge of HIPAA Rules. Business Associate agrees to review and understand 
the HIPAA Rules as it applies to Business Associate, and to comply with the 
applicable requirements of the HIP AA Rule, as well as any applicable amendments. 

12. Information Incident Notification for PHI. Business Associate will report any 
successful Incident of which it becomes aware and at the request of the Covered 
Entity, wi11 identify: the date of the Incident, scope of Incident, Business 
Associate's response to the Incident, and the identification of the party responsible 
for causing the Incident. 

13. Information Breach Notification for PHI. Business Associate expressly recognizes 
that Covered Entity has certain reporting and disclosure obligations to the Secretary 
and the Individual in case of a security breach of unsecured PHI. Where Business 
Associate accesses, maintains, retains, modifies, records, stores, destroys, or 
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business 
Associate immediately following the "discovery" (within the meaning of 45 C.F.R. 
§ 164.410(a)) of a breach of such information, shall notify Covered Entity of such 
breach. Initial notification of the breach does not need to be in compliance with 45 
C.P.R. § 164.404(c); however, Business Associate must provide Covered Entity 
with all information necessary for Covered Entity to comply with 45 C.P.R. 
§ 164.404(c) without reasonable delay, and in no case later than three days 
following the discovery of the breach. Business Associate shall be liable for the 
costs associated with such breach if caused by the Business Associate's negligent 
or willful acts or omissions, or the negligent or willful acts or omissions of Business 
Associate's agents, officers, employees or subcontractors. 

14. Breach Notification to Individuals. Business Associate's duty to notify Covered 
Entity of any breach does not permit Business Associate to notify those individuals 
whose PHI has been breached by Business Associate without the express written 
permission of Covered Entity to do so. Any and all notification to those individuals 
whose PHI has been breached shall be made by the Business Associate under the 
direction, review and control of Covered Entity. The Business Associate will notify 
the Covered Entity via telephone with follow-up in writing to include; name of 
individuals whose PHI was breached, information breached, date of breach, form 
of breach, etc. The cost of the notification will be paid by the Business Associate. 

15. Information Breach Notification for Other Sensitive Personal Information. In 
addition to the reporting under Section 0.12, Business Associate shall notify 

-Exhibit E- Business Associate Agreement Page 7 of 12 



Covered Entity of any breach of computerized Sensitive Personal Information (as 
detennined pursuant to Tile 11, subtitle B, chapter 52 I, Subchapter A, Section 
521.053. Texas Business & Commerce Code) to assure Covered Entity's 
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521, 
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly, 
Business Associate shall be liable for an costs associated with any breach caused 
by Business Associate's negJigent or wi11ful acts or omissions, or those negligent 
or willful acts or omissions of Business Associate's agents, officers, employees or 
subcontractors. 

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise Jimited in 
this Agreement, Business Associate may use or disclose Protected Health lnfonnation to 
perfonn functions, activities, or services for, or on behalf of, Covered Entity as specified 
in this Business Associates Agreement or in a Master Services Agreement, provided that 
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or 
the minimum necessary poJicies and procedures of the Covered Entity. Also, Business 
Associate may use PHI to report violations of law to appropriate Federal and State 
authorities, consistent with the HIPAA Rules. 

1. Use. Business Associate will not, and will ensure that its directors, officers, employees, 
contractors and other agents do not, use PHI other than as pennitted or required 
by Business Associate to perfonn the Services or as required by law, but in no event in 
any manner that would constitute a violation of the Privacy Standards or Security 
standards if used by Covered Entity. 

2. Disclosure. Business Associate will not, and will ensure that its directors, officers, 
employees, contractors, and other agents do not, disclose PHI other than as pennitted 
pursuant to this arrangement or as required by law, but in no event disclose PHI in any 
manner that would constitute a violation of the Privacy Standards or Security Standards 
if disclosed by Covered Entity. 

3. Business Associate acknowledges and agrees that Covered Entity owns all right, title, 
and interest in and to an PHI, and that such right, title, and interest will be vested in 
Covered Entity. Neither Business Associate nor any of its employees, agents, 
consultants or assigns will have any rights in any of the PHI, except as expressly set 
forth above. Business Associate represents, warrants, and covenants that it will not 
compile and/or distribute analyses to third parties using any PHI without Covered 
Entity's express written consent. 

F. AppJication of Security and Privacy Provisions to Business Associate. 

1. Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the 
Code of Federal Regulations dealing with the administrative, physical and technical 
safeguards as wen as policies, procedures and documentation requirements that apply 
to Covered Entity shall in the same manner apply to Business Associate. Any 
additional security requirements contained in Sub Title D of Title IV of the HITECH 
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to 
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the foregoing requirements in this section, the Business Associate will implement 
administrative, physical, and technical safeguards that reasonably and appropriately 
protect the confidentiality, integrity, and availability of the paper or electronic PHI that 
it creates, has access to, or transmits. Business Associate will also ensure that any 
agent, including a subcontractor, to whom it provides such information, agrees to 
implement reasonable and appropriate safeguards to protect such information. 
Business Associate will ensure that PHI contained in portable devices or removable 
media is encrypted. 

2. Annual Guidance. For the first year beginning after the date of the enactment of the 
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on 
the most effective and appropriate technical safeguards for use in carrying out the 
sections referred to in subsection (a) and the security standards in subpart C of part 164 
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost 
and effort, monitor the issuance of such guidance and comply accordingly. 

3. Privacy Provisions. The enhanced HIPAA privacy requirements including but not 
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions 
on the sale of PHI, restrictions on marketing and fundraising communications, payment 
and health care operations contained SubtitleD of the HITECH Act that apply to the 
Covered entity shall equally apply to the Business Associate. 

4. Application of Civil and Criminal Penalties. If Business Associate violates any security 
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and 
1177 of the Social Security Act (42 U.S.C. 1320d·5, 1320d-6) shall apply to Business 
Associate with respect to such violation in the same manner that such sections apply to 
Covered Entity if it violates such provisions. 

G. Term and Termination. 

1. Term. This Agreement shall be effective as of the Effective Date and shall be 
terminated when all PHI provided to Business Associate by Covered Entity, or created 
or received by Business Associate on behalf of Covered Entity, is destroyed or returned 
to Covered Entity. 

2. Termination for Cause. Upon Covered entity's knowledge of a material breach by 
Business Associate, Covered Entity shall either: 

a. Provide an opportunity for Business Associate to cure the breach within 30 
days of written notice of such breach or end the violation and terminate this 
Agreement, whether it is in the form of a stand alone agreement or an 
addendum to a Master Services Agreement, if Business Associate does not 
cure the breach or end the violation within the time specified by Covered 
Entity; or 

b. Immediately terminate this Agreement whether it is in the form of a stand 
alone agreement of an addendum to a Master Services Agreement if 
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Business associate has breached a material term of this Agreement and cure 
is not possible. 

3. Effect of Termination. Upon termination of this Agreement for any reason, Business 
Associate agrees to return or destroy all PHI received from Covered Entity, or created 
or received by Business Associate on behalf of Covered Entity, maintained by Business 
Associate in any form. If Business Associate determines that the return or destruction 
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the 
reason thereof, and shall agree to extend the protections of this Agreement to such PHI 
and limit further uses and discJosures of the PHI to those purposes that make the return 
or destruction of the PHI not feasible for so long as Business Associate retains the PHI. 

H. MisceiJaneous. 

I. Indemnification. To the extent permitted by law, Business Associate agrees to 
indemnify and hold harmless Covered Entity from and against all claims, demands, 
liabilities, judgments or causes of action of any nature for any relief, elements of 
recovery or damages recognized by law (including, without limitation, attorney's fees, 
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity 
arising out of, resulting from, or attributable to any acts or omissions or other conduct 
of Business Associate or its agents in connection with the performance of Business 
Associate's or its agents' duties under this Agreement. This indemnity shall apply even 
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or 
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be 
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall 
not be construed to limit Covered Entity's rights, if any, to common law indemnity. 

Covered Entity shall have the option, at its sole discretion, to employ attorneys 
selected by it to defend any such action, the costs and expenses of which shall be 
the responsibility of Business Associate. Covered Entity shall provide Business 
Associate with timely notice of the existence of such proceedings and such 
information, documents and other cooperation as reasonably necessary to assist 
Business Associate in establishing a defense to such action. 

These indemnities shall survive termination of this Agreement, and Covered Entity 
reserves the right, at its option and expense, to participate in the defense of any suit 
or proceeding through counsel of its own choosing. 

2. Mitigation. If Business Associate violates this Agreement or either of the HIPAA 
Rules, Business Associate agrees to mitigate any damage caused by such breach. 

3. Rights of Proprietary Information. Covered Entity retains any and all rights to the 
proprietary information, confidential information, and PHI it releases to Business 
Associate. 

4. Survival. The respective rights and obligations of Business Associate under Section 
E.3 of this Agreement sha11 survive the termination of this Agreement. 
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall 
be deemed duly given when personally delivered to a Party or a Party's authorized 
representative as listed in Section 8.7 of the agreement between the City and Grantee 
or sent by means of a reputable overnight carrier, or sent by means of certified mail, 
return receipt requested, postage prepaid. A notice sent by certified mail shall be 
deemed given on the date of receipt or refusal of receipt. 

6. Amendments. This Agreement may not be changed or modified in any manner except 
by an instrument in writing signed by a duly authorized officer of each of the Parties 
hereto. The Parties, however, agree to amend this Agreement from time to time as 
necessary, in order to a11ow Covered Entity to comply with the requirements of the 
HIP AA Rules. 

7. Choice of Law. This Agreement and the rights and the obligations of the Parties 
hereunder shall be governed by and construed under the laws of the State of Texas 
without regard to applicable conflict of laws principles. 

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and 
inures to the benefit of the Parties hereto and their respective successors and permitted 
assigns. However, neither Party may assign any of its rights or delegate any of its 
obligations under this Agreement without the prior written consent of the other Party, 
which consent shall not be unreasonably withheld or delayed. Notwithstanding any 
provisions to the contrary, however, Covered Entity retains the right to assign or 
delegate any of its rights or obligations hereunder to any of its wholly owned 
subsidiaries, affiliates or successor companies. Assignments made in violation of this 
provision are null and void. 

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a 
partnership, joint venture or other joint business relationship between the Parties or any 
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of 
its affiliates, or (iii) a relationship of employer and employee between the Parties. 

10. No Waiver. Failure or delay on the part of either Party to exercise any right, power, 
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of 
this Agreement may be waived by either Party except by a writing signed by an 
authorized representative of the Party making the waiver. 

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in 
violation of this Agreement will cause Covered Entity irreparable harm, the amount of 
which may be difficult to ascertain. Business Associate therefore agrees that Covered 
Entity shall have the right to apply to a court of competent jurisdiction for specific 
performance and/or an order restraining and enjoining Business Associate from any 
such further disclosure or breach, and for such other relief as Covered Entity shall deem 
appropriate. Such rights are in addition to any other remedies available to Covered 
Entity at Jaw or in equity. Business Associate expressly waives the defense that a 
remedy in damages will be adequate, and further waives any requirement in an action 
for specific performance or injunction for the posting of a bond by Covered Entity. 
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12. Severability. The provisions of this Agreement shall be severable, and if any provision 
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the 
remainder of this Agreement shall continue in full force and effect as though such 
illegal, invalid or unenforceable provision had not been contained herein. 

13. No Third Party Beneficiaries. Nothing in this Agreement shall be considered or 
construed as conferring any right or benefit on a person not a party to this Agreement 
nor imposing any obligations on either Party hereto to persons not a party to this 
Agreement. 

14. Headings. The descriptive headings of the articles, sections, subsections, exhibits and 
schedules of this Agreement are inserted for convenience only, do not constitute a part 
of this Agreement and shall not affect in any way the meaning or interpretation of this 
Agreement. 

15. Entire Agreement. This Agreement, together with all Exhibits, Riders and 
amendments, if applicable, which are fully completed and signed by authorized persons 
on behalf of both Parties from time to time while this Agreement is in effect, constitutes 
the entire Agreement between the Parties hereto with respect to the subject matter 
hereof and supersedes all previous written or oral understandings, agreements, 
negotiations, commitments, and any other writing and communication by or between 
the Parties with respect to the subject matter hereof. In the event of any inconsistencies 
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or 
amendments, the provisions of this Agreement shall control. 

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a 
meaning that permits Covered Entity to comply with the HIPAA Rules and any 
applicable state confidentiality laws. The provisions of this Agreement shall prevail 
over the provisions of any other agreement that exists between the Parties that may 
conflict with, or appear inconsistent with, any provision of this Agreement or the 
HIP AA Rules. 

17. Regulatory References. A citation in this Agreement to the Code of Federal 
Regulations shall mean the cited section as that section may be amended from time to 
time. 
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Amendment No. 2 
to 

Contract No. NG150000018 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Best Single Source Plus Collaborative) 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Contract is Sixty Five Thousand dollars ($65,000). 
The total Contract amount is recapped below: 

Contract 
Total Contract Term Change 

Am aunt 
Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $9,992,721 

Amendment No. 1 : Add funds to Contract and $599,562 $ 1 0,592,288 
modify Exhibits 

Amendment No. 2: Add funds to Contract and $65,000 $10,657,283 
modify Exhibits 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.2 •• Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 •• Program Performance Measures. [Revised 612412016J 

Exhibit 8.1 - Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 6/2412016J 

Exhibit B.2 - Program Subcontractors is deleted in its entirety and replaced with a new 
Exhibit B.2 -- Program Subcontractors. [Revised 716/2016J 

4.0 The following contract TERMS and CONDITIONS have been revised: 

Section 4.1.2 Payment to the Grantee shall be made in the following increments: 

4. i .2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment 
from the City to the Grantee shall not exceed $3,595,761 (Three Million Five Hundred Ninety Five 
Thousand Seven Hundred Sixty One dollars). 
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s.o MBEJWBE goals were not established for this Contract. 

8.0 Based on the criteria fn the City of Austin Livfng Wage Resolution 11020509·91, the Uvlng 
Wage requirement does not apply to this Contract. 

7.0 By afgnlng this Amendment. the Contractor certifies that lhe Conlrador and Its prinQpafs 
are not currently suspended or debarred from doing bualnesa with the Federal 
Government, as Indicated by the Exclusion record& found at SAM.gov, the State of 
Texas, or the City of Austin. 

8.0 All other Contract terms and condltfons remain the same. 

BY THE SIGNATURES affixed below. lhis Amendment Is hereby lneotporated Into and made a part of 
the above-referenced Contract. 

CONIRACJ9B 

Signature: 

CARITAS USTIN 
Jo Kathryn .n. Executive Director 
611 Neches 
Austin. TX 78701 

Date: 1. u . tQ 

CfiY OF AUS'nN 

~(~.--
CUy of Austin 
Purchasing Office 
PO'Box1088 
Auslln, TX 78767 

Date: Ot-20- ::1fJ/{; 
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Caritas of A tlstin Best Single Source Plus Collaborative 

Program Performance Measures 

Period 
Contract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 

Outputs Contract 
I 2* 3* Term** 

ID Output Measure Description 

1 Total Number of Unduplicated Clients Served 3091 3091 3091 6955 

2 Total Number of Unduplicated One-Time Financial 268 268 268 603 
Assistance Clients Served 

3 Total Number of Unduplicated Case Managed 2823 2823 2823 6352 
Clients Served 

Outcomes Period 
Co11tract 

ID Outcome Measure Description I 2* 3* Term** 

Number of households at risk of homelessness that 474 474 474 1067 
maintain housing 

1A Number of households receiving assistance 632 632 632 1422 

Percent of households at risk of homelessness that 75 75 75 75.04 
maintain housing 

Number of case-managed households that transition 164 164 164 369 
from homelessness into housing 

18 Number of households that exit the program 234 234 234 527 

Percent of case-managed households that transition 70.09 70.09 70.09 70.02 
from homelessness Into housing 

• Goal Served May lnclud' Carry-OP'' From Previous Period 

•• Goal Served Spans Contract Term I May Not Include Carry-011er I Clients Served Must Be <or= Sum af Periods) 

Created: 4/24/2015 1:45:00 PM last Modified, If Applicable: 6/24/2016 10:10:00 AM 
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Caritas ()!Austin Best Single Source Plus Collaborative 

Program Budget and Narrative 

Period Contract Start 91112015 
2 J Contract End 9/3012018 

Period Start Date 9/1/2015 1011/2016 10/112017 

Period End Date 9/3012016 9/301201 7 913012018 Total 

Salary pl1.s Benefits $571,195.00 $596.742.00 $596,742.00 $1,764,679.00 

General Operations Expenses $142,807.00 $72,950.00 $72,950.00 $288,707.00 

Program Subcontractors $826,176.00 $873,057.00 $873,057.00 $2,572,290.00 
Staff Travel $1 ,000.00 $1,000.00 $1,000.00 $3,000.00 

Conferences $700.00 $700.00 $700.00 $2,100.00 

Operll~io11.s Sub Tow/ $970,683 00 $947.707.00 $947,707.00 $2.866 097.00 

Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00 
Firumcial Direct Assistance to Clients $1 '767,883.00 $1,700,312.00 $1,700,312.00 $5,168,507.00 
Other Assistance Amount 

!Jtrl't:l 1hsi~twru SubTotal 

Capital Outlay A.motml 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

Staff Travel 

Conferences 

Food and Beverage 

Financial Ass1stance 

Other Assistance 

$286,000.00 $286,000.00 $286,000.00 $858,000.00 

$2,053,883.00 S1 ;986.312.00 $1 986,312.00 $6.026,507.00 

$0.00 $0.00 $0.00 $0.00 

$3,595,761.00 $3,530,761.0 $3,530,761 .0 $1 0,657,283.0 
0 0 

33.74 . 33.13 33.13 

Detailed Budget Narrative 

13.59 FTEs total: 
Direct service: 7.23 FTEs: 5.5 FTE case managers, 1.73 Landlord Outreach Specialist. 
Admin: 6.36 FTEs: Program Manager and Coordinator, Support Specialist. Data Quality 
Controller, Accounting Manager, 2 Accounting Assistants, Grants and Contracts Manager, 
Housing Director, CFO, HR Manager/Sr Accountant. lT Support. Fringe ra~ is 22%. 

0 

Audit, insurance, travel/mileage inside Travis County. lT Hardware and Software, HMIS user 
licenses and Advanced Reporting Tool (ART) viewer and Ad Hoc licenses, supplies, utilities, 
maintenance and repairs, printing, payroll processing fees. janitorial, security, pest control. 
printing, reproduction, telephone/internet and overhead expenses. 

18.12 FTE Case Managers, approximately $5,000 per FTE GOE allowance, staff travel inside of 
Austin/fravis County. Homeless Management Information System (HMJS) user licenses and 
Advanced Reporting Tool (ART) viewer licenses for 12 partner agencies. Other general operating 
expenses include; supervisory time, local travel, audit fees, insurance, and overhead expenses 
allocated to the grant. 

For lead agency to attend conference/trainings directly related to the program. 

For lead agency to attend Texas Homeless Network conference, HMIS and ART training, or other 
conference/training directly related to the program. 

Rent. mortgage and utility assistance past due and current. deposits. application fees. This includes 
$65,000 allocated for victims of 2015 Onion Creek floods. 

Household, furniture, ID, medical. moving, application fees. basic household necessities,Jood, 
transportation, employment, small home repairs, moving costs, and other types of assistance as 

Created 4124120151:57:00 PM Last Modified, If Applicable 612412016 10:02:00 AM 
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Caritas of Austill 

Program Budget and Narrative 

needed. 

Capital Outlay 

Created 4/24/2015 1:57:00 PM 

Exhibit B.I- Program Budget and Narrative 

Besl Single Source Plus Collaborative 

Last Modified, lf Applicable 612412016 10:02:00 AM 
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Caritas of Austin 

Program Subcontractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's Information 

Name 
AIDS Services of Austin 

Unduplicated Count 64 

Amount $49,082.00 

Lenf{th o.f Term 

StartDate 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

64 

$49,082.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

64 144 

$49,082.00 $147,246.00 

Crealed: 4124/2015 2 :46:00 PM Last Modifed, If Applicable: 7/6/2016 5:21 :00 PM 
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Caritas of Austin 

Program Subcontractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's Information 

Name 
Any Baby Can 

Unduplicated Count 538 

Amount $98,225.00 

Lenl{th of Tenn 

Start Date 10/1/2015 

End Date 9/30/2018 . 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

538 

$98,225.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

538 1211 

$98,225.00 $294,675.00 

Created: 4/24/2015 2:47:00 PM lAst Modifed, If AppliCilble: 7/6/2016 5:23:00 PM 
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Caritas of Austin 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
The Arc of the Capital Area 

1 

10/1/2015 

9/30/2016 

Unduplicated Count 265 

Lenl{th of Term 

Start Date 

End Date 

10/1/2015 

9/30/2018 

Amount $60,690.00 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

265 

$72,440.00 

Contract 
3 Term 

1011/2017 9/1/2015 

9/30/2018 9/30/2018 

265 596 

$72,440.00 $205,570.00 

Created: 4124/201 5 2:48:00 PM LAst Modifed, If Applicable: 7/6/2016 2:08:00 PM 
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Caritas of Austin 

Program Subcontractors 

L 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's Information 

Name 
Catholic Charities of Central Texas 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
7erm 

9/1/2015 

9/30/2018 

Unduplicated Count 275 275 275 619 

Amount $123,803.00 $118,803.00 $118,803.00 $361,409.00 

Lenl{th of Term 

St~rt Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

CreaJed: 4124/2015 2:49:00 PM Last Modifed, If Applicable: 7/6/2016 2:09:00 PM 
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Caritas of Austin 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
Family Eldercare 

I 

10/1/2015 

9/30/2016 

Unduplicated Count 224 

Length of Term 

Start Date 

End Date 

10/1/2015 

9/30/2018 

Amount $67,512.00 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

224 

$62,512.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

911/2015 

9/30/2018 

224 504 

$62,512.00 $192,536.00 

Created: 4124/2015 2:50:00 PM Last Modifed, If Applicable: 7/6/2016 2:10:00 PM 
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Caritas of Austill 

Program Subcontractors 

I 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's Information 

Name 
Foundation for the Homeless 

Unduplicated Count 226 

Amount $60,448.00 

Lenf{th of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Sitz.gle Sottrce Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

226 

$60,448.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

911/2015 

9/30/2018 

226 509 

$60,448.00 $181 ,344.00 

Created: 4124/2015 2:51 :00 PM Last Modifed, If Applicable: 7/6/2016 8:56:00 AM 
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Caritas of Austin 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
Front Steps 

I 

10/1/2015 

9/30/2016 

Unduplicated Count 151 

Amount $94,113.00 

Lenl(th o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

151 

$94,113.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

151 340 

$94,113.00 $282,339.00 

Created: 4/24/2015 2:52:00 PM lAst Modifed, If Applicable: 7/6/2016 8:55:00 AM 
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Caritas of Austin 

Program Subcontractors 

Start Date 

E11dDate 

Subcontractor's Information 

Name 
Goodwill Industries of Central Texas 

1 

10/1/2015 

9/30/2016 

Unduplicated Count 251 

Lenl(th o.fTerm 

Start Date 

E11d Date 

10/1/2015 

9/30/2018 

Amount $96,068.00 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

251 

$96,068.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

251 565 

$96,068.00 $288,204.00 

CreaJed: 4124/2015 2:53:00 PM lAst Modifed, If Applicable: 7/6/2016 8:55:00 AM 
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Caritas of Austin 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
Meals on Wheels and More 

I 

10/1/2015 

9/30/2016 

Unduplicated Count 138 

Amount $49,352.00 

Len~:th o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

138 

$53,512.00 

Contract 
3 Term 

10/1/2017 9/1 /2015 

9/30/2018 9/30/2018 

138 311 

$53,512.00 $156,376.00 

Created: 4/24/2015 2:54:00 PM Last Modifed, If Applicable: 7/6/2016 2:11 :00 PM 
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Caritas of Austin 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
SafePiace 

1 

10/1/2015 

9/30/2016 

Unduplicated Count 226 

Amount $70,840.00 

Length of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

226 

$70,840.00 

3 

1011/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

226 509 

$70,840.00 $212,520.00 

Created: 4/24/2015 2:55:00 PM Last Modifed, If ApplU:able: 7/6/2016 8:54:00 AM 
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Caritas of Austin 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
The Salvation Army 

1 

10/1/2015 

9/30/2016 

Unduplicated Count 333 

Amount $12,090.00 

Lenl{th of Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management and general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

333 

$48,356.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

333 749 

$48,356.00 $108,802.00 

Created: 4/24/2015 2:56:00 PM lAst Modifed, If Applicable: 7/6/2016 2:13:00 PM 
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Caritas of Austin 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
The Wright House Wellness Center 

1 

10/1/2015 

9/30/2016 

Unduplicated Count 83 

Len~th o.f Term 

Start Date 

End Date 

10/1/2015 

9/30/2018 

Amount $43,953.00 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

83 

$48,658.00 

3 

10/1/2017 

9/30/2018 

Cotztract 
Term 

9/1/2015 

9/30/2018 

83 187 

$48,658.00 $141 ,269.00 

Created: 412412015 2:57:00 PM Last Modifed, If Applicable: 7/6/2016 2 :13:00 PM 
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Amendment No. 1 
to 

Contract No. NG150000018 
for 

Social Services 
between 

CARITAS OF AUSTIN 
and the 

CITY OF AUSTIN 
(Best Single Source Plus Collaborative) 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Contract is Five Hundred Ninety Nine Thousand 
Five Hundred Sixty Two dollars ($599,562). The total Contract amount is recapped below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $9,992,721 

Amendment No. 1 : Add funds to Contract and 
$599,562 $ 10,592,283 

modify Exhibits 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 311512016] 

Exhibit 8.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 4111/2016] 

Exhibit B.2 -- Program Subcontractors is deleted in its entirety and replaced with a new 
Exhibit B.2 -- Program Subcontractors. [Revised 311512016] 

4.0 The following contract TEAMS and CONDITIONS have been revised: 

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Contract, the maximum amount payable by the City under this Contract 
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council, 
which is $10,592,283 (Ten Million Five Hundred Ninety Two Thousand Two Hundred Eighty 
Three dollars), and $3,530,761 (Three Million Five Hundred Thirty Thousand Seven Hundred 
Sixty One dollars) per twelve (12) month extension option, for a total Contract amount of 
$21,184,566. Continuation of the Contract beyond the initial thirty-seven (37) months is 
specifically contingent upon the availability and allocation of funding by City Council. 
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Section 4.1.2 Payment to the Grantee shall be made In the following Increments: 
4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment 
from the City to the Grantee shall not exceed $3,530,761 (Three Million Five Hundred Thirty 
Thousand Seven Hundred Sixty One dollars); 
4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment 
from the City to the Grantee shall not exceed $3,530,761 (Three Million Fwe Hundred Thirly 
Thousand Seven Hundred Sixty One dollars); 
4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment 
from the City to the Grantee shall not exceed $3,530,761 (Three Million Five Hundred Thirty 
Thousand Seven Hundred Sixty One dollars). 

5.0 MBE/WBE goals were not established for this Contract. 

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the living 
Wage requirement does not apply to this Contract. 

7.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals 
are not currently suspended or debarred from doing business with the Federal 
Government, as Indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the City of Austin. 

8.0 All other Contract terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby Incorporated into and made a part of 
the above-referenced Contract. 

CONTRACTOR 

AUSTIN 
Inn, Executive Director 

Date: 3.;13.1~ 
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Caritas of Austill Best Si11gle Source Plus Collaborative 

Program Performance Measures 

Period 
Contract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 

Outputs Contract 
1 2* 3* Term** 

ID Output Measure Description 

I Total Number of Unduplicated Clients Served 4286 4286 4286 8683 

2 Total Number of Unduplicated One-Time Financial 432 432 432 1296 
Assistance Clients Served 

3 Total Number of Unduplicated Case Managed 3854 3854 3854 7387 
Clients Served 

Outcomes Period 
Contract 

ID Outcome Measure Description 
I 2* 3* Term** 

Number of households at risk of homelessness that 604 604 604 1812 
maintain housing 

1A Number of households receiving assistance 755 755 755 2265 

Percent of households at risk of homelessness that 80 80 80 80 
maintain housing 

Number of case-managed households that transition 199 199 199 597 
from homelessness into housing 

18 Number of households that exit the program 249 249 249 747 

Percent of case-managed households that transition 79.92 79.92 79.92 79.92 
from homelessness into housing 

* Goal Served May Include Carry-Over From Previous Period 

** Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be <or= Sum of Periods) 

Created: 4/24/2015 1 :45:00 PM Last Modified, If Applicable: 3/15/2016 9:43:00 AM 
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Caritas of Austin Best Single Source Plus Collaborative 

Program Budget and Narrative 

Period Contract Start 9/112015 

1 2 3 Contract End 9/3012018 

Period Start Date 9/1/2015 10/1/2016 10/1/2017 

Period End Date 9/30/2016 9/30/2017 9/30/2018 Total 

Salary plus Benefits $596,742.00 $596,742.00 $596,742.00 $1 ,790,226.00 

General Operations Expense.v $72,950.00 $72,950.00 $72,950.00 $218,850.00 

Program Subcontractors $873,057.00 $873,057.00 $873,057.00 $2,619,171.00 

Staff Travel $1,000.00 $1,000.00 $1,000.00 $3,000.00 

Conferences $700.00 $700.00 $700.00 $2,100.00 

Operations SubTotal $947,707.00 $947,707.00 $947,707.00 $2,843,121.00 

Food and Beverages for Cliem.v $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Cliems $1,700,312.00 $1,700,312.00 $1,700,312.00 $5,1 00,9~6.00 

Other Assistance Amount 

Direct Assistance SubTotal 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

Staff Trave l 

Conferences 

Food and Beverage 

Financial Assistance 

Other Assistance 

$286,000.00 $286,000.00 $286,000.00 $858,000.00 

$1,986,312.00 $1,986,312.00 $1,986,312.00 $5,958,936.00 

$0.00 $0.00 $0.00 $0.00 

$3,530,761.00 $3,530,761.0 $3,530,761.0 $1 0,592,283.0 

33.33 

Detailed Budget Narrative 

I 3.59 FTEs total: 

33.33 

0 0 

33.33 

Direct service: 7.23 FTEs: 5.5 FTE case managers, I . 73 Landlord Outreach Specialist. 
Admin: 6.36 FTEs: Program Manager and Coordinator, Support Specialist, Data Quality 
Controller, Accounting Manager. 2 Accounting Assistants, Grants and Contracts Manager, 
Housing Director, CFO, HR Manager/Sr Accountalll, IT Support. Fringe rate is 22%. 

0 

Audit, insurance, travel/mileage inside Travis County, IT Hardware and Software, HMlS user 
licenses and Advanced Reporting Tool (ART) viewer and Ad Hoc licenses, supplies. utilities, 
maintenance and repairs, printing. payroll processing fees. janitorial, security, pest control, 
printing, reproduction, telephone/internet and o1•erhead expenses. 

18.12 FTE Case Managers, approximately $5,000 per FTE GOE allowance, staff travel inside of 
Austin/Travis County, Homeless Management Information System (HMIS) user licenses and 
Advanced Reporting Tool (ART) viewer licenses for I 2 partner agencies. Other general operating 
expenses include; .mpervisory time, local travel. audit fees, insurance, and overhead expenses 
allocated to the grant. 

For lead agency to attend conference/trainings directly related to the program. 

For lead agency to attend Texas Homeless Network conference, HMlS and ART training, or other 
conference/training directly related to the program. 

Rem, mortgage and mility assistance past due and current, deposits, etc. 

Household, furnitllre, JD, medical, moving, application fees, basic household necessities, food, 
transportation, employment, small home repairs, moving costs, and other types of assistance as 
needed. 

Created 412412015 1:57:00 PM Last Modified, If Applicable 411112016 1:34:00 PM 
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Caritas of Austin Best Single Source Plus Collaborative 

Program Budget and Narrative 

Capital Outlay 

Created 412412015 I :57:00 PM lAst Modified, If Applicable 4/11/2016 1:34:00 PM 
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Caritas of Austin 

Program Budget and Narrative 

Capital Outlay 

Created 412412015 1:57:00 PM 

Exhibit B. I - Program Budget and Narrative 

Best Single Source Plus Collaborative 

Last Modified, If Applicable 3/15/2016 9:36:00 AM 
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Caritas of Austin 

Program Subcontractors 

----- ----· 

Start Date 

End Date 

Subcontractor's Information 

Name 
AIDS Services of Austin 

I 

10/1/2015 

9/30/2016 

Unduplicated Count 84 

Amount $49,082.00 

Lelll{th of Tenn 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

---- ___ .. _ -
Period 

2 

10/1/2016 

9/30/2017 

84 

$49,082.00 

Contract 
3 Term 

10/1/2017 9/1/2015 

9/30/2018 9/30/2018 

84 183 

$49,082.00 $147,246.00 

Created: 4/24/2015 2:46:00 PM Last Modifed, If Applicable: 4/28/2015 10:04:00 AM 
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Caritas of Austin 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
Any Baby Can 

1 

10/1/2015 

9/30/2016 

Unduplicated Count 812 

Amount $98,225.00 

Len!{th of Term 

StartDate 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

812 

$98,225.00 

Colltract 
3 Term 

10/1/2017 9/1/2015 

9/30/2018 9/30/2018 

812 1770 

$98,225.00 $294,675.00 

Created: 4/24/2015 2:47:00 PM Last Modifed, If Applicable: 4/24/2015 3:59:00 PM 
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Caritas of Austin 

Program Subcontractors 

----- ------

Start Date 

End Date 

Subcontractor's In_fonnation 

Name 
The Arc of the Capital Area 

1 

10/1/2015 

9/30/2016 

Unduplicated Count 311 

Amount $72,440.00 

Lenf{th of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

311 

$72,440.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

311 678 

$72,440.00 $217,320.00 

Created: 4/24/2015 2:48:00 PM Last Modifed, If Applicable: 4/24/2015 3:58:00 PM ----
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Caritas of Austin 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's ~~~formation 

Name 
Catholic Charities of Central Texas 

1 

10/1/2015 

9/30/2016 

Best Single Source Plus Collaborative 

Period 
Contract 

2 3 Term 

10/1/2016 10/1/2017 9/1/2015 

9/30/2017 9/30/2018 9/30/2018 

Unduplicated Count 303 303 303 660 

Amount $118,803.00 $118,803.00 $118,803.00 $356,409.00 

Lellf(th of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Created: 4/24/2015 2:49:00 PM lAst Modifed, If Applicable: 4/28/2015 10:18:00 AM 
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Caritas of Austin 

Program Subcontractors 

-------- ---- -- -- -

Start Date 

End Date 

Subcontractor's ll~formation 

Name 
Family Eldercare 

1 

10/1/2015 

9/30/2016 

Unduplicated Count 303 

Amount $62,512.00 

Lenf{th of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

303 

$62,512.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

303 660 

$62,512.00 $187,536.00 

Created: 4/24/2015 2:50:00 PM Last Modifed, If Applicable: 4/24/2015 3:58:00 PM 
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Caritas of Austin 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's b~formation 

Name 
Foundation for the Homeless 

1 

10/1/2015 

9/30/2016 

Unduplicated Count 325 

Amount $60,448.00 

Lenf(th of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

325 

$60,448.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

325 708 

$60,448.00 $181,344.00 

Created: 4/24/201 5 2:51:00 PM Last Modifed, If Applicable: 4/24/2015 3:58:00 PM 
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Caritas of Austin 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's b~formation 

Name 
Front Steps 

1 

10/1/2015 

9/30/2016 

Unduplicated Count 264 

Amount $94,113.00 

Lenl{th of Term 

Start Date 1 0/1 /2015 

E11d Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

264 

$94,113.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

264 576 

$94,113.00 $282,339.00 

Created: 4124/2015 2:52:00 PM lAst Modifed, If Applicable: 4/24/2015 3:58:00 PM 
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Caritas of Austin 

Program Subcontractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's Information 

Name 
Goodwill Industries of Central Texas 

Unduplicated Count 344 

Amount $96,068.00 

Lenf{th of Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

344 

$96,068.00 

Contract 
3 Term 

10/1/2017 9/1/2015 

9/30/2018 9/30/2018 

344 750 

$96,068.00 $288,204.00 

Created: 4/24/2015 2:53:00 PM lAst Modifed, If Applicable: 4/24/2015 3:57:00 PM 
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Caritas of Austin 

Program Subcontractors 

1 

Start Date 10/112015 

End Date 9/3012016 

Subcontractor's Information 

Name 
Meals on Wheels and More 

Unduplicated Count 190 

Amount $53,512.00 

Len!{th of Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

---------
Period 

2 

10/1/2016 

9/30/2017 

190 

$53,512.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

190 414 

$53,512.00 $160,536.00 

Created: 4/24/2015 2:54:00 PM lAst Modifed, If Applicable: 4/24/2015 3:57:00 PM 
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Caritas of Austin 

Program Subcontractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's Information 

Name 
Safe Place 

Unduplicated Count 208 

Amount $70,840.00 

Len,::th of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

208 

$70,840.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

208 453 

$70,840.00 $212,520.00 

Created: 4/24/2015 2:55:00 PM Last Modifed, If Applicable: 4/24/2015 3:57:00 PM 
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Caritas of Austin 

Program Subcontractors 

1 
Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's Information 

Name 
The Salvation Army 

Unduplicated Count 

Amount 

Length of Term 
Start Date 1 0/1 /20 15 

End Date 9/30/2018 

Services to be subcontracted 

334 

$48,356.00 

Case management and general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 
10/1/2016 

9/30/2017 

334 

$48,356.00 

3 
10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

334 729 

$48,356.00 $145,068.00 

CreaJed: 4/24/2015 2:56:00 PM lAst Modifed, If Applicable: 3/18/2016 3:16:00 PM 
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Caritas of Austin 

Program Subcontractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's I n.formation 

Name 
The Wright House Wellness Center 

Unduplicated Count 223 

Amount $48,658.00 

Lenl(th o.fTenn 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

223 

$48,658.00 

Contract 
3 Term 

10/1/2017 9/1/2015 

9/30/2018 9/30/2018 

223 486 

$48,658.00 $145,97 4.00 

Created: 4/24/2015 2:57:00 PM Last Modifed, If Applicable: 4/24/2015 3:56:00 PM 
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Offer Sheet 



Solicitation No. RFP EAD0116

C I T Y   O F   A U S T I N, T E X A S
Purchasing Office

REQUEST FOR APPLICATION (RFA)

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR 
FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

SOLICITATION NO: EAD0116

DATE ISSUED: 2/24/14

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social 
Services

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL 
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D’Vincent
Senior Buyer
Phone:  (512) 972-4017
E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to 
CityHSRFA2014@austintexas.gov

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND 
TIME OPTION ONE: 3/5/14, 2 PM – 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE  DATE AND 
TIME OPTION TWO: 3/19/14, 9 AM – 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local 
time

LOCATION:  MUNICIPAL BUILDING, 124 W 8th STREET
                      RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office
Municipal Building
124 W 8th Street, Rm 308
Austin, Texas 78701
Reception Phone:  (512) 974-2500

Please note, you should have two sealed envelopes with your Offer.  All Offers that are not submitted in separate, sealed 
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your 
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your 

Application and electronic copies.



Solicitation No. RFP EAD0116 

This solicitation is comprised of the following required sections. Please ensure to 
carefully read each section including those incorporated by reference.  By signing this 
document, you are agreeing to all the items contained herein and will be bound to all 
terms.

SECTION 
NO.

TITLE PAGES

0100 STANDARD PURCHASE DEFINITIONS *

0200 STANDARD SOLICITATION INSTRUCTIONS *

0300 STANDARD PURCHASE TERMS AND CONDITIONS *

0400 SUPPLEMENTAL PURCHASE PROVISIONS 5

0500 SCOPE OF WORK 10

0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 14

0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM – Complete and return 1

0610 APPLICATION THRESHOLD CHECKLIST 1

0615 CONNECTION TO THE GOALS AND CATEGORIES 1

0620 CLIENT ELGIBILITY REQUIREMENTS 4

0625 HOMELESS HOUSING HABILITY STANDARDS 1

0630 HOMELESS MANAGEMENT INFORMATION SYSTEMS 1

0635 DEFINING EVIDENCE GUIDLINE 1

0640 PROGRAM PERFORMANCE MEASURES AND GOALS 1

0645 PROGRAM STAFF POSITIONS AND TIME 1

0650 PROGRAM BUDGET AND NARRATIVE 4

0655 PROGRAM FUNDING SUMMARY 1

0800 NON-DISCRIMINATION CERTIFICATION *

0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *

0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING 
CERTIFICATION

*

0835 NONRESIDENT BIDDER PROVISIONS – Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and 
effect as if they were incorporated in full text. The full text versions of these Sections are 
available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor_connection/index.cfm#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of 
Austin Purchasing Office located in the Municipal Building, 124 West 8th Street, Room #308
Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that 
the staff can select the proper documents. These documents can be mailed, expressed mailed, or 
faxed to you. 



I agree to abide by the City's MBE/WBE Procurement Program Ordinance and Rules. In cases 
where the City has established that there are no M/WBE subcontracting goals for a solicitation, I 
agree that by submitting this offer my f irm is completing all the work for the proJect and not 
subcontracting any portion. If any service is needed to perform the contract that my firm does not 
perform with Its own workforce or supplies, I agree to contact the Small and Minority Business 
Resources Department (SMBR) at (512) 974-7600 to obtain a l ist of MBE and WBE firms available 
to perform the service and am including the completed No Goals Ut ilization Plan with my 
submittal. This form can be found Under the Standard Bid Document Tab on the Vendor 
Connection Website: 

http://www.austintexas.gov/financeonllne/vendor connection/index.cfm#STANDARDBIDDOCUMENTS 

If I am awarded the contract I agree to continue complying with the City's MBE/WBE Procurement 
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified . 

The undersigned, bY his/her signature, represents that he/she is submitting a binding offer and is 
authorized to bind the respondent to fully comply with the solicitation document contained herein. 
The Respondent, by submitting and signing below, acknowledges that he/she has received and 
read the entire document packet sections defined above Including all documents incorporated by 
reference, and agrees to be bound by the terms therein. 

Company Name Caritas of Austin 

Federal Tax ID No : ----------------------------------------
Printed Name of Officer or Authorized Representative._J __ o ______ _:_ __ ....:.;:_ ________________ _ 

T~e. Executive Director 

Signature of Officer or Authorized Representative: _____ --"''f"r~-t--'_,;;'---•-----------

E-Mail Address· j kqui nn®caritasof austin. r 

Phone Numbec 512-646-125 2 

• Application response must be submitted with this Offer sheet to be considered for award 

Solicitation No. RFP EAD0116 



CONTRACT BETWEEN 

THE CITY OF AUSTIN 
AND 

CARITAS OF AUSTIN 
FOR 

SOCIAL SERVICES 

(Best Single Source Plus Collaborative) 

CONTRACT NO. NG150000018 

CONTRACT AMOUNT: $9,992,721 

This Contract is made by and between the City of Austin (''the City'') acting by and through its Health and 
Human Services Department ("HHSD"), a home-rule municipality incorporated by the State of Texas, and 
Caritas of Austin ("Contractor''), a Texas non-profit corporation, having offices at 611 Neches, Austin, TX 
78701. 

SECTION 1. GRANT OF AUTHORITY, SERVICES AND DUTIES 

1.1 Engagement of the Contractor. Subject to the general supervision and control of the City and 
subject to the provisions of the Terms and Conditions contained herein, the Contractor is engaged to 
provide the services set forth in the attached Contract Exhibits. 

1.2 Responsibilities of the Contractor. The Contractor shall provide all technical and professional 
expertise, knowledge, management, and other resources required for accomplishing all aspects of the tasks 
and associated activities identified in the Contract Exhibits. The Contractor shall assure that all Contract 
provisions are met by the Subcontractor. 

1.3 Responsibilities of the City. The City's Contract Manager will be responsible for exercising general 
oversight of the Contractor's activities in completing the Program Work Statement. Specifically, the Contract 
Manager will represent the City's interests in resolving day-to-day issues that may arise during the term of 
this Contract, shall participate regularly in conference calls or meetings for status reporting, shall promptly 
review any written reports submitted by the Contractor, and shall approve all requests for payment, as 
appropriate. The City's Contract Manager shall give the Contractor timely feedback on the acceptability of 
progress and task reports. The Contract Manager's oversight of the Contractor's activities shall be for the 
City's benefit and shall not imply or create any partnership or joint venture as between the City and the 
Contractor. 

1.4 Designation of Key Personnel. The City's Contract Manager for this Contract, to the extent stated in 
the preceding section 1.3, shall be responsible for oversight and monitoring of Contractor's 
performance under this Contract as needed to represent the City's interest in the Contractor's 
performance. 

1.4.1 The City's Contract Manager, Michelle Friedman or designee: 

- may meet with Contractor to discuss any operational issues or the status of the services or work to 
be performed; and 

-shall promptly review all written reports submitted by Contractor, determine whether the reports 
comply with the terms of this Contract, and give Contractor timely feedback on the adequacy of 
progress and task reports or necessary additional information. 
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1.4.2 Contractor's Contract Manager, Jo Kathryn Quinn, Executive Director, or designee, shall 
represent the Contractor with regard to performance of this Contract and shall be the designated 
point of contact for the City's Contract Manager. 

1.4.3 If either party replaces its Contract Manager, that party shall promptly send written notice of the 
change to the other party. The notice shall identify a qualified and competent replacement and 
provide contact information. 

SECTION 2. TERM 

2.1 Term of Contract. The Contract shall be in effect for a term of thirty seven (37) months beginning 
September 1, 2015 and ending September 30, 2018, and may be extended thereafter for up to three (3) 
additional twelve (12} month periods, subject to the approval of the Contractor and the City Purchasing 
Officer or their designee. 

2.1.1 Upon expiration of the initial term or period of extension, the Contractor agrees to hold over 
under the terms and conditions of this Contract for such a period of time as is reasonably 
necessary to re-solicit and/or complete the project (not to exceed 120 calendar days unless 
mutually agreed upon in writing). 

SECTION 3. PROGRAM WORK STATEMENT 

3.1 Contractor's Obligations. The Contractor shall fully and timely provide all services described in the 
attached Contract Exhibits in strict accordance with the terms, covenants, and conditions of the Contract 
and all applicable Federal, State, and local laws, rules, and regulations. 

SECTION 4. COMPENSATION AND REPORTING 

4.1 Contract Amount. The Contractor acknowledges and agrees that, notwithstanding any other provision 
of this Contract, the maximum amount payable by the City under this Contract for the initial thirty seven 
(37) month term shall not exceed the amount approved by City Council, which is $9,992,721 (Nine 
Million Nine Hundred Ninety Two Thousand Seven Hundred Twenty One dollars), and $3,330,907 
(Three Million Three Hundred Thirty Thousand Nine Hundred and Seven dollars) per twelve (12} month 
extension option, for a total Contract amount of $19,985,442. Continuation of the Contract beyond the 
initial thirty seven (37) months is specifically contingent upon the availability and allocation of funding by 
City Council. 

4.1.1 The Contractor shall expend City funds according to the approved budget categories described in 
Exhibit B.1, Program Budget and Narrative. 

4.1.1.1 Budget Revision: The Contractor may make transfers between or among budget 
categories with the City Contract Manager's prior approval, provided that: 

i. The cumulative amount of the transfers between direct budget categories (Personnel, 
Operating Expenses, Direct Assistance and/or Equipment/Capital Outlay) is not more 
than 1 0% of the program period total -or- $50,000, whichever is less; 

ii. the transfer will not increase or decrease the total monetary obligation of the City under 
this Contract; and 

iii. the transfers will not change the nature, performance level, or scope of the program 
funded under this Contract. 

4.1 .1.2 Transfers between or among budget categories in excess of 10% will require the City 
Contract Manager's approval, and must meet all of the conditions outlined in Section 4.1.1 .1 (ii) 
and (iii) above. 

i. The CONTRACTOR must submit a Budget Revision Form to the City prior to the 
submission of the CONTRACTOR'S first monthly billing to the City following the 
transfer. 

4.1.2 Payment to the Contractor shall be made in the following increments: 
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4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment 
from the City to the Contractor shall not exceed $3,330,907 (Three Million Three Hundred Thirty 
Thousand Nine Hundred and Seven dollars); 

4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment 
from the City to the Contractor shall not exceed $3,330,907 (Three Million Three Hundred Thirty 
Thousand Nine Hundred and Seven dollars); 

4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment 
from the City to the Contractor shall not exceed $3,330,907 (Three Million Three Hundred Thirty 
Thousand Nine Hundred and Seven dollars). 

4.2 Requests for Payment. 

Payment to the Contractor shall be due thirty (30) calendar days following receipt by the City of 
Contractor's fully and accurately completed "Payment Request" and "Monthly Expenditure Report", 
using forms at http://www.ctkodm.com/austin/. The payment request and expenditure report must be 
submitted to the City no later than 5:00 p.m. Central Time fifteen (15) calendar days following the end 
of the month covered by the request and expenditure report. If the fifteenth (151h) calendar day falls 
on a weekend or holiday, as outlined in Section 8.24, the deadline to submit the payment 
request and expenditure report is extended to no later than 5:00 p.m. Central Time of the first 
(1st) weekday immediately following the weekend or holiday. Contractor must provide the City 
with supporting documentation for each monthly Payment Request which includes, but not 
limited to, a report of City contract expenditures generated from the Contractor's financial 
management system. Examples of appropriate supporting documentation MAY include, but are not 
limited to: 

• General Ledger Detail report from the contractor's financial management system 
• Profit & Loss Detail report from the contractor's financial management system 
• Check ledger from the contractor's financial management system 
• Payroll reports and summaries, including salary allocation reports and signed timesheets 
• Receipts and invoices 
• Copies of checks and bank statements showing transactions as cleared 

The City retains right of final approval of any supporting documentation submitted before a 
Payment Request is approved for processing. Failure to provide supporting documentation 
acceptable to the City may result in delay or rejection of the Payment Request. The City 
reserves the right to modify the required supporting documentation, as needed. 

4.2.1 Unless otherwise expressly authorized in the Contract, the Contractor shall pass through all 
Subcontract and other authorized expenses at actual cost without markup. 

4.2.2 Federal excise taxes, State taxes, or City sales taxes must not be included in the invoiced 
amount. The City will furnish a tax exemption certificate upon request. 

4.3 Payment. 

4.3.1 All requests for payment received by the City will be paid within thirty (30) calendar days of the 
City's receipt of the deliverables or of the invoice, whichever is later. Requests for payment received 
without all required information cannot be processed and will be returned to the Contractor. 

4.3.2 If payment is not timely made, (per this paragraph), interest shall accrue on the unpaid 
balance at the lesser of the rate specified in Texas Government Code Section 2251.025 or the 
maximum lawful rate; except, if payment is not timely made for a reason for which the City may 
withhold payment hereunder, interest shall not accrue until ten (1 0) calendar days after the grounds 
for withholding payment have been resolved. 

4.3.3 The City may withhold or set off the entire payment or part of any payment otherwise due the 
Contractor to such extent as may be necessary on account of; 

4.3.3.1 delivery of unsatisfactory services by the Contractor; 

City of Austin Page 3 of 20 
Social Services Contract 



4.3.3.2 third party claims, which are not covered by the insurance which the Contractor is 
required to provide, are filed or reasonable evidence indicating probable filing of such claims; 

4.3.3.3 failure of the Contractor to pay Subcontractors, or for labor, materials or equipment, 

4.3.3.4 damage to the property of the City or the City's agents, employees or contractors, 
which is not covered by insurance required to be provided by the Contractor; 

4.3.3.5 reasonable evidence that the Contractor's obligations will not be completed within 
the time specified in the Contract, and that the unpaid balance would not be adequate to 
cover actual or liquidated damages for the anticipated delay; 

4.3.3.6 failure of the Contractor to submit proper payment requests and expenditure reports 
with all required attachments and supporting documentation; 

4.3.3.7 failure of the Contractor to comply with any material provision of the Contract; or 

4.3.4 Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which prohibits the 
payment of any money to any person, firm or corporation who is in arrears to the City for taxes, and of 
§2-8-3 of the Austin City Code concerning the right of the City to offset indebtedness owed the City. 
Payment will be made by check unless the parties mutually agree to payment by electronic transfer of 
funds. 

4.4 Non-Appropriation. The awarding or continuation of this Contract is dependent upon the availability 
of funding. The City's payment obligations are payable only and solely from funds appropriated and 
available for this Contract. The absence of appropriated or other lawfully available funds shall render 
the Contract null and void to the extent funds are not appropriated or available and any deliverables 
delivered but unpaid shall be returned to the Contractor. The City shall provide the Contractor written 
notice of the failure of the City to make an adequate appropriation for any fiscal year to pay the 
amounts due under the Contract, or the reduction of any appropriation to an amount insufficient to 
permit the City to pay its obligations under the Contract. In the event of non- or inadequate 
appropriation of funds, there will be no penalty nor removal fees charged to the City. 

4.5 Travel Expenses. All approved travel, lodging, and per diem expenses in connection with the 
Contract for which reimbursement may be claimed by the Contractor under the terms of the Contract 
will be reviewed against the City's Travel Policy and the current United States General Services 
Administration Domestic Per Diem Rates (the "Rates") as published and maintained on the Internet at: 

http://www.gsa.gov/portal/cateqorvl21287 

No amounts in excess of the Travel Policy or Rates shall be paid. No reimbursement will be made for 
expenses not actually incurred. Airline fares in excess of coach or economy will not be reimbursed. 
Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal 
Revenue Code or Regulation. 

4.6 Final Payment and Close-Out. 

4.6.1 The making and acceptance of final payment will constitute: 

4.6.1.1 a waiver of all claims by the City against the Contractor, except claims (1) which 
have been previously asserted in writing and not yet settled, (2) arising from defective work 
appearing after final inspection, (3) arising from failure of the Contractor to comply with the 
Contract or the terms of any warranty specified herein, regardless of when the cause for a 
claim is discovered (4) arising from the Contractor's continuing obligations under the Contract, 
including but not limited to indemnity and warranty obligations, or (5) arising under the City's 
right to audit; and 

4.6.1.2 a waiver of all claims by the Contractor against the City other than those previously 
asserted in writing and not yet settled. 

4.7 Financial Terms. 

4.7.1 The City agrees to pay Contractor for services rendered under this Contract and to 
reimburse Contractor for actual, eligible expenses incurred and billed in accordance with all terms 
and conditions of this Contract. The City shall not be liable to Contractor for any costs incurred by 
Contractor which are not reimbursable as set forth in Section 4.8. 
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4.7.2 The City's obligation to pay is subject to the timely receipt of complete and accurate reports 
as set forth in Section 4.9 and any other deliverable required under this Contract. 

4.7.3 Payments to the Contractor will immediately be suspended upon the occasion of any late, 
incomplete, or inaccurate report, audit, or other required report or deliverable under this Contract, 
and payments will not be resumed until the Contractor is in full compliance. 

4.7.4 The City shall not be liable to Contractor for any costs which have been paid under other 
agreements or from other funds. In addition, the City shall not be liable for any costs incurred by 
Contractor which were: a) incurred prior to the effective date of this Contract, or b) not billed to the 
City within sixty (60) calendar days following termination date of this Contract. 

4.7.5 Contractor agrees to refund to the City any funds paid under this Contract which the City 
determines have resulted in overpayment to Contractor or which the City determines have not been 
spent by Contractor in accordance with the terms of this Contract. Refunds shall be made by 
Contractor within thirty (30) calendar days after a written refund request is submitted by the City. The 
City may, at its discretion, offset refunds due from any payment due Contractor, and the City may 
also deduct any loss, cost, or expense caused by Contractor from funds otherwise due. 

4.7.6 Contractor shall deposit and maintain all funds received under this Contract in either a 
separate numbered bank account or a general operating account, either of which shall be supported 
with the maintenance of a separate accounting with a specific chart which reflects specific revenues 
and expenditures for the monies received under this Contract. The Contractor's accounting system 
must identify the specific expenditures, or portions of expenditures, against which funds under this 
Contract are disbursed. 

4.7.7 Contractor is required to utilize an online contract management system for billing and reporting 
in accordance with the City's guidelines, policies, and procedures. Contractor is responsible for all 
data entered/edited under its unique username, as well as all required but omitted data. 

4.7.8 Contractor shall expend the City budget in a reasonable manner in relation to contract time 
elapsed and/or contract program service delivery schedule. If cumulative expenditures are not within 
acceptable amounts, the City may require the Contractor to: 1) submit an expenditure plan, and/or 2) 
amend the contract budget amount to reflect projected expenditures, as determined by the City. 

4.8 Allowable and Unallowable Costs. 

The City shall make the final determination of whether a cost is allowable or unallowable under this 
Contract. 

4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered reimbursable only 
if incurred during the current Program Period identified in Section 4.1.2, directly and 
specifically in the performance of this Contract, and in conformance with the Contract 
Exhibits. Contractor agrees that, unless otherwise specifically provided for in this Contract, 
payment by the City under the terms of this Contract is made on a reimbursement basis only; 
Contractor must have incurred and paid costs prior to those costs being invoiced and 
considered allowable under this Contract and subject to payment by the City. 

4.8.2 To be allowable under this Contract, a cost must meet all of the following general criteria: 

1. Be reasonable for the performance of the activity under the Contract. 
2. Conform to any limitations or exclusions set forth in this Contract. 
3. Be consistent with policies and procedures that apply uniformly to both government­

financed and other activities of the organization. 
4. Be determined and accounted in accordance with generally accepted accounting 

principles (GAAP). 
5. Be adequately documented. 

4.8.3 The City's prior written authorization is required in order for the following to be considered 
allowable costs. Inclusion in the budget within this Contract constitutes "written 
authorization". The item shall be specifically identified in the budget. 
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1. Alteration, construction, or relocation of facilities 
2. Depreciation. 
3. Equipment and other capital expenditures. 
4. Interest, other than mortgage interest as part of a pre-approved budget under this 

Contract 
5. Organization costs (costs in connection with the establishment or reorganization of an 

organization) 
6. Public relations costs, except reasonable, pre-approved advertising costs related 

directly to services provided under this Contract 
7. Purchases of tangible, nonexpendable property, including fax machines, stereo 

systems, cameras, video recorder/players, microcomputers, software, printers, 
microscopes, oscilloscopes, centrifuges, balances and incubator, or any other item 
having a useful life of more than one year and an acquisition cost, including freight, of 
over five thousand dollars ($5,000) 

8. Selling and marketing 
9. Travel/training outside Travis County 

4.8.4 The following types of expenses are specifically not allowable with City funds under this 
Contract: 

1. Alcoholic beverages 
2. Bad debts 
3. Compensation of trustees, directors, officers, or advisory board members, other than 

those acting in an executive capacity 
4. Contingency provisions (funds). (Self-insurance reserves and pension funds are 

allowable.) 
5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent 

infringement 
6. Deferred costs 
7. Donations and contributions including donated goods or space 
8. Entertainment costs 
9. Fines and penalties (including late fees) 
1 0. Fund raising and development costs 
11. Goods or services for officers' or employees' personal use 
12. Housing and personal living expenses for organization's officers or employees 
13. Idle facilities and idle capacity 
14. Litigation-related expenses (including personnel costs) in action(s) naming the City as 

a Defendant 
15. Lobbying or other expenses related to political activity 
16. Losses on other agreements or contracts or casualty losses 
17. Taxes, other than payroll and other personnel-related levies 

4.9 Reports. 

4.9.1 Contractor must submit a fully and accurately completed "Payment Request" and "Monthly 
Expenditure Report" to the City's Contract Manager using the forms shown at 
http://www.ctkodm.com/austin/ by the deadline outlined in section 4.2. Contractor must provide 
complete and accurate supporting documentation. Upon receipt and approval by the City of each 
complete and accurate Payment Request and Monthly Expenditure Report, the City shall process 
payment to the Contractor of an amount equal to the City's payment obligations, subject to deduction 
for any unallowable costs. 

4.9.2 Contractor shall submit a quarterly performance report using the format and method specified 
by the City no later than fifteen (15) calendar days following each calendar quarter. If the fifteenth (151h) 
calendar day falls on a weekend or holiday, as outlined in Section 8.24, the deadline to submit the 
quarterly performance report is extended to no later than 5:00 p.m. Central Time of the first (1 51

) 

weekday immediately following the weekend or holiday. Contractor shall provide complete and 
accurate supporting documentation upon request by City. Payment Requests will not be approved if 
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any accurate and complete performance report, including any required documentation, is past due. 
Performance reports on a frequency other than quarterly may be required by the City based upon 
business needs. 

4.9.3 An annual Contract Progress Report, using the forms shown at http://www.ctkodm.com/austin/, 
shall be completed by the Contractor and submitted to the City within sixty (60) calendar days following 
the end of each Program Period identified in section 4.1.2. 

4.9.4 A Contract Closeout Summary report using the forms shown at http://www.ctkodm.com/austinl 
shall be completed by the Contractor and submitted to the City within sixty (60) calendar days following 
the expiration or termination of this Contract. Any encumbrances of funds incurred prior to the date of 
termination of this Contract shall be subject to verification by the City. Upon termination of this 
Contract, any unused funds, unobligated funds, rebates, credits, or interest earned on funds received 
under this Contract shall be returned to the City. 

4.9.5 Contractor shall provide the City with a copy of the completed Administrative and Fiscal Review 
(AFR) using the forms shown at http://www.ctkodm.com/austin/, and required AFR Attachments, 
including a copy of the Contractor's completed Internal Revenue Service Form 990 or 990EZ (Return of 
Organization Exempt from Income Tax) if applicable, for each calendar year no later than May 31st of 
each year. If Contractor filed a Form 990 or Form 990EZ extension request, Contractor shall provide 
the City with a copy of that application of extension of time to file (IRS Form 2758) within thirty (30) 
days of filing said form(s), and a copy of the final IRS Form 990 document(s) immediately upon 
completion. 

4.9.6 Contractor shall provide other reports required by the City to document the effective and 
appropriate delivery of services as outlined under this Contract as required by the City. 

4.10 Contractor Policies and Procedures. Contractor shall maintain written policies and procedures 
approved by its governing body and shall make copies of all policies and procedures available to the 
City upon request. At a minimum, written policies shall exist in the following areas: Financial 
Management; Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and 
Personnel Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free 
Workplace; the Americans With Disabilities Act; and Criminal Background Checks. 

4.11 Monitoring and Evaluation. 

4.11.1 Contractor agrees that the City or its designee may carry out monitoring and evaluation 
activities to ensure adherence by the Contractor and Subcontractors to the Program Work 
Statement, Program Performance Measures, and Program Budget, as well as other provisions of 
this Contract. Contractor shall fully cooperate in any monitoring or review by the City and further 
agrees to designate a staff member to coordinate monitoring and evaluation activities. 

4.11.2 The City expressly reserves the right to monitor client-level data related to services provided 
under this contract. If the Contractor asserts that client-level data is legally protected from disclosure 
to the City, a specific and valid legal reference to this assertion must be provided. 

4.11.3 Contractor shall provide the City with copies of all evaluation or monitoring reports received 
from other funding sources during the Contract Term within twenty (20) working days following the 
receipt of the final report. 

4.11.4 Contractor shall keep on file copies of all notices of Board of Directors meetings, 
Subcommittee or Advisory Board meetings, and copies of approved minutes of those meetings. 

4.12 Financial Audit of Contractor. 

4.12.1 In the event Contractor expends $750,000 or more in a year in federal awards, Contractor 
shall have a single or program specific audit conducted in accordance with Chapter 200, Subpart F, 
of Title 2 of the Code of Federal Regulations as required by the Single Audit Act of 1984, as 
amended (Single Audit Act), and shall submit to the City a complete set of audited financial 
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statements and the auditor's opinion and management letters in accordance with Chapter 200, 
Subpart F, of Title 2 of the Code of Federal Regulations and any guidance issued by the federal 
Office of Management and Budget covering Contractor's fiscal year until the end of the term of this 
Contract. 

4.12.2 If Contractor is not subject to the Single Audit Act, and expends seven hundred fifty thousand 
dollars ($750,000) or more during the Contractor's fiscal year, then Contractor shall have a full 
financial audit performed. If less than seven hundred fifty thousand dollars ($750,000) is expended, 
then a financial review is acceptable, pursuant to the requirements of this Contract. 

4.12.3 Contractor shall contract with an independent auditor utilizing a Letter of Engagement. The 
auditor must be a Certified Public Accountant recognized by the regulatory authority of the State of 
Texas. 

4.12.4 Contractor must submit one (1) Board-approved, bound hard copy of a complete financial 
audit report or financial review, to include the original auditor opinion, within one hundred eighty 
(180) calendar days of the end of Contractor's fiscal year, unless alternative arrangements are 
approved in writing by the City. The financial audit report/financial review must include the 
Management Letter if one was issued by the auditor. Contractor may not submit electronic copies 
of financial audit reports/financial reviews to the City. Financial audit reports/financial reviews must 
be provided in hard copy, and either mailed or hand-delivered to the City. 

4.12.5 The City will contact the independent auditor to verify: 

i. That the auditor completed the financial audit report/financial review received from the 
Contractor; 

ii. That the auditor presented the financial audit report/financial review to the Contractor's 
Board of Directors or a committee of the Board, and; 

iii. The date the financial audit report/financial review was presented to the Contractor's Board 
of Directors or a committee of the Board. 

4.12.6 The City will contact the Board Chair to verify that the auditor presented the financial audit 
report/financial review to the Contractor's Board of Directors or a committee of the Board. 

i. Contractor's Board Chair must submit a signed and dated copy of the HHSD Board 
Certification form to the City as verification. 

ii. In lieu of the Board Certification form, Contractor must submit a signed and copy of the 
approved Board meeting minutes to the City, indicating the following: 
a) The Board of Directors, or a committee of the Board, has met with the independent 

auditor; 
b) The Board of Directors has authorized and accepted the financial audit report/financial 

review. 

A signed and dated copy of the HHSD Board Certification form, or approved and signed Board 
minutes reflecting acceptance of the financial audit report/financial review will be due to the City 
within forty-five (45) days after the audit is due to the City. Board minutes regarding approval of the 
Contractor's financial audit report/financial review will be verified with the Contractor's Board Chair. 
The City will deem the financial audit report/financial review incomplete if Contractor fails to submit 
either the Board Certification form or the Board minutes as required by this section 4.12.6. 

4.12.7 The inclusion of any Findings or a Going Concern Uncertainty, as defined by Chapter 200, 
Subpart F, of Title 2 of the Code of Federal Regulations and Generally Accepted Auditing Standards 
(GAAS), in a Contractor's audit requires the creation and submission to the City of a corrective 
action plan formally approved by the Contractor's governing board. The plan must be submitted to 
the City within 60 days after the audit is due to the City. Failure to submit an adequate plan to the 
City may result in the immediate suspension of funding. If adequate improvement related to the 
audit findings is not documented within a reasonable period of time, the City may provide additional 
technical assistance, refer the Agreement to the City Auditor for analysis, or move to terminate the 
Agreement as specified in Section 5 of the Agreement. 
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4.12.8 The expiration or termination of this Contract shall in no way relieve the Contractor of the 
audit requirement set forth in this Section. 

4.12.9 Right To Audit By Office of City Auditor. 

4.12.9.1 Contractor agrees that the representatives of the Office of the City Auditor, or other 
authorized representatives of the City, shall have access to, and the right to audit, examine, 
and copy any and all records of the Contractor related to the performance under this 
Agreement during normal business hours (Monday- Friday, 8 am - 5 pm). In addition to 
any other rights of termination or suspension set forth herein, the City shall have the right to 
immediately suspend the Agreement, upon written notice to Contractor, if Contractor fails to 
cooperate with this audit provision. The Contractor shall retain all such records for a period 
of five (5) years after the expiration or early termination of this Agreement or until all audit 
and litigation matters that the City has brought to the attention of the Contractor are 
resolved, whichever is longer. The Contractor agrees to refund to the City any 
overpayments disclosed by any such audit. 

4.12.9.2 Contractor shall include this audit requirements in any subcontracts entered into in 
connection with this Agreement. 

4.13 Ownership of Property. 

4.13.1 Ownership title to all capital acquisition, supplies, materials or any other property purchased 
with funds received under this Contract and in accordance with the provisions of the Contract, is 
vested with the City and such property shall, upon termination of the Contract, be delivered to the 
City upon request. 

4.13.2 Written notification must be given to the City within five (5) calendar days of delivery of 
nonexpendable property (defined as anything that has a life or utility of more than one (1) year and 
an acquisition cost, including freight, of over five thousand dollars ($5,000)) in order for the City to 
effect identification and recording for inventory purposes. Contractor shall maintain adequate 
accountability and control over such property, maintain adequate property records, perform an 
annual physical inventory of all such property, and report this information in the annual Contract 
Progress Report, due sixty (60) days after the end of each Program Period, as well as in the 
Closeout Summary Report, due sixty (60) days after the end of the Contract Term. 

4.13.3 In the event Contractor's services are retained under a subsequent agreement, and should 
Contractor satisfactorily perform its obligations under this Contract, Contractor shall be able to retain 
possession of non-expendable property purchased under this Contract for the duration of the 
subsequent agreement. 

4.13.4 Property purchased with City funds shall convey to Contractor two (2) years after purchase, 
unless notified by the City in writing. 

SECTION 5. TERMINATION 

5.1 Right To Assurance. Whenever one party to the Contract in good faith has reason to question the 
other party's intent to perform, demand may be made to the other party for written assurance of the 
intent to perform. In the event that no assurance is given within the time specified after demand is 
made, the demanding party may treat this failure as an anticipatory repudiation of the Contract. 

5.2 Default. The Contractor shall be in default under the Contract if the Contractor (a) fails to fully, timely 
and faithfully perform any of its material obligations under the Contract, (b) fails to provide adequate 
assurance of performance under the "Right to Assurance paragraph herein, (c) becomes insolvent or 
seeks relief under the bankruptcy laws of the United States or (d) makes a material misrepresentation 
in Contractor's Offer, or in any report or deliverable required to be submitted by Contractor to the City. 
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5.3 Termination For Cause. In the event of a default by the Contractor, the City shall have the right to 
terminate the Contract for cause, by written notice effective ten (1 0) calendar days, unless otherwise 
specified, after the date of such notice, unless the Contractor, within such ten (10) day period, cures 
such default, or provides evidence sufficient to prove to the City's reasonable satisfaction that such 
default does not, in fact, exist. The City may place Contractor on probation for a specified period of 
time within which the Contractor must correct any non-compliance issues. Probation shall not normally 
be for a period of more than nine (9) months, however, it may be for a longer period, not to exceed 
one (1) year depending on the circumstances. If the City determines the Contractor has failed to 
perform satisfactorily during the probation period, the City may proceed with suspension. In the event 
of a default by the Contractor, the City may suspend or debar the Contractor in accordance with the 
"City of Austin Purchasing Office Probation, Suspension and Debarment Rules for Vendors" and 
remove the Contractor from the City's vendor list for up to five (5) years and any Offer submitted by 
the Contractor may be disqualified for up to five (5) years. In addition to any other remedy available 
under law or in equity, the City shall be entitled to recover all actual damages, costs, losses and 
expenses, incurred by the City as a result of the Contractor's default, including, without limitation, cost 
of cover, reasonable attorneys' fees, court costs, and prejudgment and post-judgment interest at the 
maximum lawful rate. All rights and remedies under the Contract are cumulative and are not exclusive 
of any other right or remedy provided by law. 

5.4 Termination Without Cause. The City shall have the right to terminate the Contract, in whole or in 
part, without cause any time upon thirty (30) calendar days prior written notice. Upon receipt of a 
notice of termination, the Contractor shall promptly cease all further work pursuant to the Contract, 
with such exceptions, if any, specified in the notice of termination. The City shall pay the Contractor, 
to the extent of funds appropriated or otherwise legally available for such purposes, for all goods 
delivered and services performed and obligations incurred prior to the date of termination in 
accordance with the terms hereof. 

5.5 Fraud. Fraudulent statements by the Contractor on any Offer or in any report or deliverable required 
to be submitted by the Contractor to the City shall be grounds for the termination of the Contract for 
cause by the City and may result in legal action. 

SECTION 6. OTHER DELIVERABLES 

6.1 Insurance. The following insurance requirements apply. 

6.1.1 General Requirements 

City of Austin 

6.1 .1.1 The Contractor shall at a mrmmum carry insurance in the types and amounts 
indicated herein for the duration of the Contract and during any warranty period. 

6.1.1.2 The Contractor shall provide a Certificate of Insurance as verification of coverages 
required below to the City at the below address prior to contract execution and within fourteen 
(14) calendar days after written request from the City. 

6.1 .1.3 The Contractor must also forward a Certificate of Insurance to the City whenever a 
previously identified policy period has expired, or an extension option or holdover period is 
exercised, as verification of continuing coverage. 

6.1.1.4 The Contractor shall not commence work until the required insurance is obtained and 
has been reviewed by the City. Approval of insurance by the City shall not relieve or decrease 
the liability of the Contractor hereunder and shall not be construed to be a limitation of liability 
on the part of the Contractor. 

6.1.1.5 The Contractor must maintain and make available to the City, upon request, 
certificates of insurance for all Subcontractors. 

6.1.1.6 The Contractor's and all subcontractors' insurance coverage shall be written by 
companies licensed to do business in the State of Texas at the time the policies are issued 
and shall be written by companies with A.M. Best ratings of B+VII or better. The City will 
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accept workers' compensation coverage written by the Texas Workers' Compensation 
Insurance Fund. 

6.1.1.7 All endorsements naming the City as additional insured, waivers, and notices of 
cancellation endorsements as well as the Certificate of Insurance shall contain the 
Contractor's email address, and shall be mailed to the following address: 

City of Austin 
Health and Human Services Department 
ATTN: Community Based Resources 
P. 0. Box 1088 
Austin, Texas 78767 

6.1.1.8 The "other'' insurance clause shall not apply to the City where the City is an additional 
insured shown on any policy. It is intended that policies required in the Contract, covering 
both the City and the Contractor, shall be considered primary coverage as applicable. 

6.1.1.9 If insurance policies are not written for amounts specified, the Contractor shall carry 
Umbrella or Excess Liability Insurance for any differences in amounts specified. If Excess 
Liability Insurance is provided, it shall follow the form of the primary coverage. 

6.1.1.1 0 The City shall be entitled, upon request, at an agreed upon location, and without 
expense, to review certified copies of policies and endorsements thereto and may make any 
reasonable requests for deletion or revision or modification of particular policy terms, 
conditions, limitations, or exclusions except where policy provisions are established by law or 
regulations binding upon either of the parties hereto or the underwriter on any such policies. 

6.1.1.11 The City reserves the right to review the insurance requirements set forth during the 
effective period of the Contract and to make reasonable adjustments to insurance coverage, 
limits, and exclusions when deemed necessary and prudent by the City based upon changes 
in statutory law, court decisions, the claims history of the industry or financial condition of the 
insurance company as well as the Contractor. 

6.1.1.12 The Contractor shall not cause any insurance to be canceled nor permit any 
insurance to lapse during the term of the Contract or as required in the Contract. 

6.1.1.13 The Contractor shall be responsible for premiums, deductibles and self-insured 
retentions, if any, stated in policies. All deductibles or self-insured retentions shall be 
disclosed on the Certificate of Insurance. 

6.1.1.14 The Contractor shall endeavor to provide the City thirty (30) calendar days written 
notice of erosion of the aggregate limits below occurrence limits for all applicable coverages 
indicated within the Contract. 

6.1.2 Specific Coverage Requirements. The Contractor shall at a minimum carry insurance in 
the types and amounts indicated below for the duration of the Contract, including extension options 
and hold over periods, and d,l.lring any warranty period. These insurance coverages are required 
minimums and are not intended to limit the responsibility or liability of the Contractor. 

6.1.2.1 Commercial General Liability Insurance. The minimum bodily injury and property 
damage per occurrence are $500,000* for coverages A (Bodily Injury and Property Damage) 
and B (Personal and Advertising Injuries). The policy shall contain the following provisions 
and endorsements. 

6.1.2.1.1 Blanket contractual liability coverage for liability assumed under the 
Contract and all other Contracts related to the project 

6.1.2.1.2 Independent Contractor's Coverage 
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6.1.2.1.3 Products/Completed Operations Liability for the duration of the 
warranty period 

6.1.2.1.4 Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage 

6.1.2.1.5 Thirty (30) calendar days Notice of Cancellation, Endorsement CG 
0205, or equivalent coverage 

6.1.2.1.6 The City of Austin listed as an additional insured, Endorsement CG 
201 0, or equivalent coverage 

6.1.2.1. 7 If care of a child is provided outside the presence of a legal guardian or 
parent, Contractor shall provide coverage for sexual abuse and 
molestation for a minimum limit of $500,000 per occurrence. 

6.1.2.1.8 The policy shall be endorsed to cover injury to a child while the child is 
in the care of the Contractor or Subcontractor. 

* Supplemental Insurance Requirement. If eldercare, childcare, or housing for 
clients is provided, the required limits shall be $1 ,000,000 per occurrence. 

6.1.2.2 Business Automobile Liability Insurance. 

Minimum limits: $500,000 combined single limit per occurrence for all owned, hired 
and non-owned autos 

a. If any form of transportation for clients is provided, coverage for all owned, non­
owned, and hired vehicles shall be maintained with a combined single limit of 
$1 ,000,000 per occurrence. 

b. If no client transportation is provided but autos are used within the scope of work, 
and there are no agency owned vehicles, evidence of Personal Auto Policy 
coverage from each person using their auto may be provided. The following limits 
apply for personal auto insurance: $100,000/$300,000/$100,000. 

All policies shall contain the following endorsements: 

6.1.2.2.1. 

6.1.2.2.2. 

6.1.2.2.3 

Waiver of Subrogation, Endorsement TE 2046A, or equivalent 
coverage 
Thirty (30) calendar days Notice of Cancellation, Endorsement TE 
0202A, or equivalent coverage 

The City of Austin listed as an additional insured, Endorsement TE 
9901 8, or equivalent coverage 

6.1.2.3 Worker's Compensation and Employers' Liability Insurance. Coverage shall be 
consistent with statutory benefits outlined in the Texas Worker's Compensation Act (Section 
401 ). The minimum policy limits for Employer's Liability are $100,000 bodily injury each 
accident, $500,000 bodily injury by disease policy limit and $100,000 bodily injury by disease 
each employee. The policy shall contain the following provisions and endorsements: 

6.1.2.3.1 The Contractor's policy shall apply to the State of Texas 

6.1.2.3.2 Waiver of Subrogation, Form WC 420304, or equivalent coverage 

6.1.2.3.3 Thirty (30) calendar days Notice of Cancellation, Form WC 420601, or 
equivalent coverage 

6.1.2.4 Professional Liability Insurance. 
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6.1.2.4.1 Contractor shall provide coverage at a minimum limit of $500,000 per 
claim to pay on behalf of the assured all sums which the assured shall become 
legally obligated to pay as damages by reason of any negligent act, error, or 
omission arising out of the performance of professional services under this 
Contract. 

6.1.2.4.2 If coverage is written on a claims-made basis, the retroactive date shall 
be prior to or coincident with the date of the Contract and the certificate of 
insurance shall state that the coverage is claims-made and indicate the retroactive 
date. This coverage shall be continuous and will be provided for twenty-four (24) 
months following the completion of the Contract. 

6.1.2.5 Blanket Crime Policy Insurance. A Blanket Crime Policy shall be required with 
limits equal to or greater than the sum of all Contract funds allocated by the City. Acceptance 
of alternative limits shall be approved by Risk Management. 

6.1.2.6 Directors and Officers Insurance. Directors and Officers Insurance with a 
minimum of not less than $1 ,000,000 per claim shall be in place for protection from claims 
arising out of negligent acts, errors or omissions for directors and officers while acting in their 
capacities as such. If coverage is underwritten on a claims-made basis, the retroactive date 
shall be coincident with or prior to the date of the Contract and the certificate of insurance 
shall state that the coverage is claims made and the retroactive date. The coverage shall be 
continuous for the duration of the Contract and for not less than twenty-four (24) months 
following the end of the Contract. Coverage, including renewals, shall have the same 
retroactive date as the original policy applicable to the Contract or evidence of prior acts or an 
extended reporting period acceptable to the City may be provided. The Contractor shall, on 
at least an annual basis, provide the City with a certificate of insurance as evidence of such 
insurance. 

6.1.2. 7 Property Insurance. If the Contract provides funding for the purchase of property 
or equipment the Contractor shall provide evidence of all risk property insurance for a value 
equivalent to the replacement cost of the property or equipment. 

6.1.2.8 Endorsements. The specific insurance coverage endorsements specified above, 
or their equivalents must be provided. In the event that endorsements, which are the 
equivalent of the required coverage, are proposed to be substituted for the required 
coverage, copies of the equivalent endorsements must be provided for the City's review and 
approval. 

6.1.2.9 Certificate. The following statement must be shown on the Certificate of Insurance. 

"The City of Austin is an Additional Insured on the general liability and the auto liability 
policies. A Waiver of Subrogation is issued in favor of the City of Austin for general liability, 
auto liability and workers compensation policies." 

6.2 Equal Opportunity. 

6.2.1.1 Equal Employment Opportunity. No Contractor or Contractor's agent shall engage in 
any discriminatory employment practice as defined in Chapter 5-4 of the City Code. No Bid 
submitted to the City shall be considered, nor any Purchase Order issued, or any Contract awarded 
by the City unless the Contractor has executed and filed with the City Purchasing Office a current 
Non-Discrimination Certification. The Contractor shall sign and return the Non-Discrimination 
Certification attached hereto as Exhibit C. Non-compliance with Chapter 5-4 of the City Code may 
result in sanctions, including termination of the Contract and the Contractor's suspension or 
debarment from participation on future City contracts until deemed compliant with Chapter 5-4. Any 
Subcontractors used in the performance of this contract and paid with City funds must comply with 
the same nondiscrimination requirements as the Contractor. 
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6.2.2 Americans With Disabilities Act (ADA) Compliance. No Contractor, or Contractor's 
agent shall engage in any discriminatory employment practice against individuals with disabilities as 
defined in the ADA. 

6.3 Inspection of Premises. The City has the right to enter Contractor's and Subcontractor's work 
facilities and premises during Contractor's regular work hours, and Contractor agrees to facilitate a 
review of the facilities upon reasonable request by the City. 

6.4 Rights to Proposal and Contractual Material. All material submitted by the Contractor to the City 
shall become property of the City upon receipt. Any portions of such material claimed by the 
Contractor to be proprietary must be clearly marked as such. Determination of the public nature of 
the material is subject to the Texas Public Information Act, Chapter 552, Texas Government Code. 

6.5 Publications. All published material and written reports submitted under the Contract must be 
originally developed material unless otherwise specifically provided in the Contract. When material 
not originally developed is included in a report in any form, the source shall be identified. 

SECTION 7. WARRANTIES 

7.1 Authority. Each party warrants and represents to the other that the person signing this Contract on 
its behalf is authorized to do so, that it has taken all action necessary to approve this Contract, and 
that this Contract is a lawful and binding obligation of the party. 

7.2 Performance Standards. Contractor warrants and represents that all services provided under this 
Contract shall be fully and timely performed in a good and workmanlike manner in accordance with 
generally accepted community standards and, if applicable, professional standards and practices. 
Contractor may not limit, exclude, or disclaim this warranty or any warranty implied by law, and any 
attempt to do so shall be without force or effect. If the Contractor is unable or unwilling to perform its 
services in accordance with the above standard as required by the City, then in addition to any other 
available remedy, the City may reduce the amount of services it may be required to purchase under 
the Contract from the Contractor, and purchase conforming services from other sources. In such 
event, the Contractor shall pay to the City upon demand the increased cost, if any, incurred by the City 
to procure such services from another source. Contractor agrees to participate with City staff to 
update the performance measures. 

SECTION 8. MISCELLANEOUS 

8.1 Criminal Background Checks. Contractor and Subcontractor(s) agree to perform a criminal 
background check on individuals providing direct client service in programs designed for children 
under eighteen (18) years of age, seniors 55 years of age and older, or persons with Intellectual and 
Developmental Disabilities (IDD). Contractor shall not assign or allow an individual to provide direct 
client service in programs designed for children under eighteen (18) years of age, seniors 55 years of 
age and older, or persons with IDD if the individual would be barred from contact under the applicable 
program rules established by Title 40 of the Texas Administrative Code. 

8.2 Compliance with Health, Safety, and Environmental Regulations. The Contractor, its 
Subcontractors, and their respective employees, shall comply fully with all applicable federal, state, 
and local health, safety, and environmental laws, ordinances, rules and regulations in the performance 
of the services, including but not limited to those promulgated by the City and by the Occupational 
Safety and Health Administration (OSHA). In case of conflict, the most stringent safety requirement 
shall govern. The Contractor shall indemnify and hold the City harmless from and against all claims, 
demands, suits, actions, judgments, fines, penalties and liability of every kind arising from the breach 
of the Contractor's obligations under this paragraph. 

8.2.1 The Contractor or Subcontractor(s) seeking an exemption for a food enterprise permit fee must 
present this signed and executed social services contract upon request to the City. (Source: 
City of Austin Ordinance 20051201-013) 
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8.3 Stop Work Notice. The City may issue an immediate Stop Work Notice in the event the Contractor is 
observed performing in a manner that the City reasonably believes is in violation of Federal, State, or 
local guidelines, or in a manner that is determined by the City to be unsafe to either life or property. 
Upon notification, the Contractor will cease all work until notified by the City that the violation or unsafe 
condition has been corrected. The Contractor shall be liable for all costs incurred by the City as a 
result of the issuance of such Stop Work Notice. 

8.4 Indemnity. 

8.4.1 Definitions: 

8.4.1.1 "Indemnified Claims" shall include any and all claims, demands, suits, causes of 
action, judgments and liability of every character, type or description, including all reasonable 
costs and expenses of litigation, mediation or other alternate dispute resolution mechanism, 
including attorney and other professional fees for: 

8.4.1.1.1 damage to or loss of the property of any person (including, but not limited 
to the City, the Contractor, their respective agents, officers, employees and 
subcontractors; the officers, agents, and employees of such subcontractors; and 
third parties); and/or; 

8.4.1.1.2 death, bodily injury, illness, disease, worker's compensation, loss of 
services, or loss of income or wages to any person (including but not limited to the 
agents, officers and employees of the City, the Contractor, the Contractor's 
subcontractors, and third parties), 

8.4.1.2 "Fault" shall include the sale of defective or non-conforming deliverables, negligence, 
willful misconduct, or a breach of any legally imposed strict liability standard. 

8.4.2 THE CONTRACTOR SHALL DEFEND (AT THE OPTION OF THE CiTY), INDEMNIFY, AND HOLD THE CITY, ITS 

SUCCESSORS, ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL 

INDEMNIFIED CLAIMS DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR RESULTING FROM THE FAULT 

OF THE CONTRACTOR, OR THE CONTRACTOR'S AGENTS, EMPLOYEES OR SUBCONTRACTORS, IN THE 

PERFORMANCE OF THE CONTRACTOR'S OBLIGATIONS UNDER THE CONTRACT. NOTHING HEREIN SHALL BE 

DEEMED TO LIMIT THE RIGHTS OF THE CiTY OR THE CONTRACTOR (INCLUDING, BUT NOT LIMITED TO, THE 

RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHO MAY BE LIABLE FOR AN INDEMNIFIED CLAIM. 

8.5 Claims. If any claim, demand, suit, or other action is asserted against the Contractor which arises 
under or concerns the Contract, or which could have a material adverse affect on the Contractor's 
ability to perform hereunder, the Contractor shall give written notice thereof to the City within ten (1 0) 
calendar days after receipt of notice by the Contractor. Such notice to the City shall state the date of 
notification of any such claim, demand, suit, or other action; the names and addresses of the 
claimant(s); the basis thereof; and the name of each person against whom such claim is being 
asserted. Such notice shall be delivered personally or by mail and shall be sent to the City and to the 
Austin City Attorney. Personal delivery to the City Attorney shall be to City Hall, 301 West 2"d Street, 
41

h Floor, Austin, Texas 78701, and mail delivery shall be to P.O. Box 1088, Austin, Texas 78767. 

8.6 Business Continuitv. Contractor warrants that it has adopted a business continuity plan that 
describes how Contractor will continue to provide services in the event of an emergency or other 
unforeseen event, and agrees to maintain the plan on file for review by the City. Contractor shall 
provide a copy of the plan to the City's Contract Manager upon request at any time during the term of 
this Contract, and the requested information regarding the Business Continuity Plan shall appear in the 
annual Administrative and Fiscal Review document. Contractor also agrees to participate in the City's 
Emergency Preparedness and Response Plan and other disaster planning processes. 

8.7 Notices. Unless otherwise specified, all notices, requests, or other communications required or 
appropriate to be given under the Contract shall be in writing and shall be deemed delivered three (3) 
business days after postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return 
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Receipt Requested. Notices delivered by other means shall be deemed delivered upon receipt by the 
addressee. Routine communications may be made by first class mail, email, or other commercially 
accepted means. Notices to the City and the Contractor shalt be addressed as follows: 

To the City: 

City of Austin, Health and 
Human Services Department 
Community Services Division 

ATTN: Stephanie Hayden, 
Assistant Director 

7201 Levander Loop, Bldg. H 

Austin, TX 78702 

To the Contractor: 

Caritas of Austin 

ATTN: Jo Kathryn Quinn, 
Executive Director 

611 Neches 

Austin, TX 78701 

With copy to: 

City of Austin Health and Human 
Services Dept. 

ATTN: Shannon Jones, 
Director 

7201 Levander Loop, Bldg. E 

Austin, TX 78702 

8.8 Confidentiality. In order to provide the deliverables to the City, Contractor may require access to 
certain of the City's and/or its licensors' confidential information (including inventions, employee 
information, trade secrets, confidential know-how, confidential business information, and other 
information which the City or its licensors consider confidential) (collectively, "Confidential Information"). 
Contractor acknowledges and agrees that the Confidential Information is the valuable property of the 
City and/or its licensors and any unauthorized use, disclosure, dissemination, or other release of the 
Confidential Information will substantially injure the City and/or its licensors. The Contractor (including 
its employees, subcontractors, agents, or representatives) agrees that it will maintain the Confidential 
Information in strict confidence and shall not disclose, disseminate, copy, divulge, recr~ate, or 
otherwise use the Confidential Information without the prior written consent of the City or in a manner 
not expressly permitted under this Contract, unless the Confidential Information is required to be 
disclosed by law or an order of any court or other governmental authority with proper jurisdiction, 
provided the Contractor promptly notifies the City before disclosing such information so as to permit the 
City reasonable time to seek an appropriate protective order. The Contractor agrees to use protective 
measures no less stringent than the Contractor uses within its own business to protect its own most 
valuable information, which protective measures shalt under all circumstances be at least reasonable 
measures to ensure the continued confidentiality of the Confidential Information. 

8.9 Advertising. Where such action is appropriate as determined by the City, Contractor shall publicize the 
activities conducted by the Contractor under this Agreement. Any news release, sign, brochure, or 
other advertising medium including websites disseminating information prepared or distributed by or for 
the Contractor shall recognize the City as a funding source and include a statement that indicates that 
the information presented does not officially represent the opinion or policy position of the City. 

8.1 0 No Contingent Fees. The Contractor warrants that no person or selling agency has been employed or 
retained to solicit or secure the Contract upon any agreement or understanding for commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees of bona fide established 
commercial or selling agencies maintained by the Contractor for the purpose of securing business. For 
breach or violation of this warranty, the City shalt have the right, in addition to any other remedy 
available, to cancel the Contract without liability and to deduct from any amounts owed to the 
Contractor, or otherwise recover, the full amount of such commission, percentage, brokerage or 
contingent fee. 

8.11 Gratuities. The City may, by written notice to the Contractor, cancel the Contract without liability if it is 
determined by the City that gratuities were offered or given by the Contractor or any agent or 
representative of the Contractor to any officer or employee of the City with a view toward securing the 
Contract or securing favorable treatment with respect to the awarding or amending or the making of 
any determinations with respect to the performing of such contract. In the event the Contract is 
canceled by the City pursuant to this provision, the City shall be entitled, in addition to any other rights 
and remedies, to recover or withhold the amount of the cost incurred by the Contractor in providing 
such gratuities. 
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8.12 Prohibition Against Personal Interest in Contracts. No officer, employee, independent consultant, 
or elected official of the City who is involved in the development, evaluation, or decision-making 
process of the performance of any solicitation shall have a financial interest, direct or indirect, in the 
Contract resulting from that solicitation. Any willful violation of this section shall constitute impropriety 
in office, and any officer or employee guilty thereof shall be subject to disciplinary action up to and 
including dismissal. Any violation of this provision, with the knowledge, expressed or implied, of the 
Contractor shall render the Contract voidable by the City. 

8.13 Independent Contractor. The Contract shall not be construed as creating an employer/employee 
relationship, a partnership, or a joint venture. The Contractor's services shall be those of an 
independent contractor. The Contractor agrees and understands that the Contract does not grant any 
rights or privileges established for employees of the City. 

8.14 Assignment-Delegation. The Contract shall be binding upon and enure to the benefit of the City and 
the Contractor and their respective successors and assigns, provided however, that no right or 
interest in the Contract shall be assigned and no obligation shall be delegated by the Contractor 
without the prior written consent of the City. Any attempted assignment or delegation by the Contractor 
shall be void unless made in conformity with this paragraph. The Contract is not intended to confer 
rights or benefits on any person, firm or entity not a party hereto; it being the intention of the parties 
that there be no third party beneficiaries to the Contract. 

8.15 Waiver. No claim or right arising out of a breach of the Contract can be discharged in whole or in part 
by a waiver or renunciation of the claim or right unless the waiver or renunciation is supported by 
consideration and is in writing signed by the aggrieved party. No waiver by either the Contractor or the 
City of any one or more events of default by the other party shall operate as, or be construed to be, a 
permanent waiver of any rights or obligations under the Contract, or an express or implied acceptance 
of any other existing or future default or defaults, whether of a similar or different character. 

8.16 Modifications. The Contract can be modified or amended only by a written, signed agreement by 
both parties. No pre-printed or similar terms on any Contractor invoice, order, or other document shall 
have any force or effect to change the terms, covenants, and conditions of the Contract. 

8.17 Interpretation. The Contract is intended by the parties as a final, complete and exclusive statement 
of the terms of their agreement. No course of prior dealing between the parties or course of 
performance or usage of the trade shall be relevant to supplement or explain any term used in the 
Contract. Although the Contract may have been substantially drafted by one party, it is the intent of the 
parties that all provisions be construed in a manner to be fair to both parties, reading no provisions 
more strictly against one party or the other. Whenever a term defined by the Uniform Commercial 
Code, as enacted by the State of Texas, is used in the Contract, the UCC definition shall control, 
unless otherwise defined in the Contract. 

8.18 Dispute Resolution. 

8.18.1 If a dispute arises out of or relates to the Contract, or the breach thereof, the parties agree to 
negotiate prior to prosecuting a suit for damages. However, this section does not prohibit the filing of 
a lawsuit to toll the running of a statute of limitations or to seek injunctive relief. Either party may 
make a written request for a meeting between representatives of each party within fourteen (14) 
calendar days after receipt of the request or such later period as agreed by the parties. Each party 
shall include, at a minimum, one (1) senior level individual with decision-making authority regarding 
the dispute. The purpose of this and any subsequent meeting is to attempt in good faith to negotiate a 
resolution of the dispute. If, within thirty (30) calendar days after such meeting, the parties have not 
succeeded in negotiating a resolution of the dispute, they will proceed directly to mediation as 
described below. Negotiation may be waived by a written agreement signed by both parties, in which 
event the parties may proceed directly to mediation as described below. 

8.18.2 If the efforts to resolve the dispute through negotiation fail, or the parties waive the negotiation 
process, the parties may select, within thirty (30) calendar days, a mediator trained in mediation skills 
to assist with resolution of the dispute. Should they choose this option, the City and the Contractor 
agree to act in good faith in the selection of the mediator and to give consideration to qualified 
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individuals nominated to act as mediator. Nothing in the Contract prevents the parties from relying on 
the skills of a person who is trained in the subject matter of the dispute or a contract interpretation 
expert. If the parties fail to agree on a mediator within thirty (30) calendar days of initiation of the 
mediation process, the mediator shall be selected by the Travis County Dispute Resolution Center 
(DRC). The parties agree to participate in mediation in good faith for up to thirty (30) calendar days 
from the date of the first mediation session. The City and the Contractor will share the mediator's fees 
equally and the parties will bear their own costs of participation such as fees for any consultants or 
attorneys they may utilize to represent them or otherwise assist them in the mediation. 

8.19 Minority And Women Owned Business Enterprise (MBEIWBE) Procurement Program 

MBE/WBE goals do not apply to this Contract. 

8.20 Living Wage Policy 

[Reserved] 

8.21 Subcontractors. 

8.21.1 Work performed for the Contractor by a Subcontractor shall be pursuant to a written contract 
between the Contractor and Subcontractor. The terms of the subcontract may not conflict with the 
terms of the Contract, and shall contain provisions that: 

8.21.1.1 require that all deliverables to be provided by the Subcontractor be provided in strict 
accordance with the provisions, specifications and terms of the Contract. The City may 
require specific documentation to confirm Subcontractor compliance with all aspects of this 
Contract. 

8.21.1.2 prohibit the Subcontractor from further subcontracting any portion of the Contract 
without the prior written consent of the City and the Contractor. The City may require, as a 
condition to such further subcontracting, that the Subcontractor post a payment bond in form, 
substance and amount acceptable to the City; 

8.21.1.3 require Subcontractors to submit all requests for payment and applications for 
payments, including any claims for additional payments, damages or otherwise, to the 
Contractor in sufficient time to enable the Contractor to include the same with its invoice or 
application for payment to the City in accordance with the terms of the Contract; 

8.21.1.4 require that all Subcontractors obtain and maintain, throughout the term of their 
contract, insurance in the type and amounts specified for the Contractor, with the City being a 
named insured as its interest shall appear; and 

8.21.1.5 require that the Subcontractor indemnify and hold the City harmless to the same 
extent as the Contractor is required to indemnify the City. 

8.21.2 The Contractor shall be fully responsible to the City for all acts and omissions of the 
Subcontractors just as the Contractor is responsible for the Contractor's own acts and omissions. 
Nothing in the Contract shall create for the benefit of any such Subcontractor any contractual 
relationship between the City and any such Subcontractor, nor shall it create any obligation on the part 
of the City to pay or to see to the payment of any moneys due any such Subcontractor except as may 
otherwise be required by law. 

8.21.3 The Contractor shall pay each Subcontractor its appropriate share of payments made to the 
Contractor not later than ten days after receipt of payment from the City. 

8.22 Jurisdiction And Venue. The Contract is made under and shall be governed by the laws of the State 
of Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A., 
Bus. & Comm. Code, Chapter 1, excluding any rule or principle that would refer to and apply the 
substantive law of another state or jurisdiction. All issues arising from this Contract shall be resolved 
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in the courts of Travis County, Texas and the parties agree to submit to the exclusive personal 
jurisdiction of such courts. The foregoing, however, shall not be construed or interpreted to limit or 
restrict the right or ability of the City to seek and secure injunctive relief from any competent authority 
as contemplated herein. 

8.23 Invalidity. The invalidity, illegality, or unenforceability of any provision of the Contract shall in no way 
affect the validity or enforceability of any other portion or provision of the Contract. Any void provision 
shall be deemed severed from the Contract and the balance of the Contract shall be construed and 
enforced as if the Contract did not contain the particular portion or provision held to be void. The 
parties further agree to reform the Contract to replace any stricken provision with a valid provision that 
comes as close as possible to the intent of the stricken provision. The provisions of this section shall 
not prevent this entire Contract from being void should a provision which is the essence of the 
Contract be determined to be void. 

8.24 Holidays. The following holidays are observed by the City: 

HOLIDAY DATE OBSERVED 

New Year's Day January 1 

Martin Luther King, Jr's Birthday Third Monday in January 

President's Day Third Monday in February 

Memorial Day Last Monday in May 

Independence Day July4 

Labor Day First Monday in September 

Veteran's Day November 11 

Thanksgiving Day Fourth Thursday in November 

Friday after Thanksgiving Friday after Thanksgiving 

Christmas Eve December 24 

Christmas Day December 25 

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. If a 
Legal Holiday falls on Sunday, it will be observed on the following Monday. 

8.25 Survivability of Obligations. All provisions of the Contract that impose continuing obligations on the 
parties, including but not limited to the warranty, indemnity, and confidentiality obligations of the 
parties, shall survive the expiration or termination of the Contract. 

8.26 Non-Suspension or Debarment Certification. The City is prohibited from contracting with or 
making prime or sub-awards to parties that are suspended or debarred or whose principals are 
suspended or debarred from Federal, State, or City of Austin Contracts. By accepting a contract with 
the City, the Contractor certifies that its firm and its principals are not currently suspended or debarred 
from doing business with the Federal Government, as indicated by the Exclusions records at 
SAM.gov, the State of Texas, or the City of Austin. 
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In witness whereof, the parties have caused duly authorized representatives to execute this Contract on the 
dates set forth below. · 

CARITAS 

Signature: --i'r"=--+-------

Name: Jo li 
Printed Name 

Title: \i.c:£!.v+lYt.. tiJ ( e.d-vy 

Date: Co ·/d.'MJI5 

EXHIBITS 

Exhibit A- Program Forms 

A.1 Program Work Statement 
A.2 Program Performance Measures 
A.3 Client Eligibility Requirements 

Exhibit B - Program Budget Forms 
8.1 Program Budget and Narrative 
8.2 Program Subcontractors 

CITYOFAUS~ 
Signature: ----'1:~:--:~__;;,_------

Name: <.)~li(' S"c..~(\uvt,U 
PURCHASING OFFICE 

Exhibit C - Equal Employment/Fair Housing Office/Non-Discrimination Certification 

Exhibit D- Homeless Management Information System (HMIS) Reporting Requirements 

Exhibit E- Mid-Month Reimbursement Option for Direct Financial Assistance 

City of Austin Page 20of 20 
Social Services Contract 



Caritas of Austill Best Single Source Plus Collaborative 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 

The Best Single Source Plus Collaborative, consisting of 13 agencies, provides individuals/families in Austin/Travis County 
with comprehensive housing stability resources (case management and basic needs services). BSS+C ensures that clients 
have access to basic necessities - starting with housing - and extending to food, clothing, physical/mental health care, and 
other supportive services. 

Program Clients Served 
The target population for BSS+C is individuals/families living in Austin/Travis County, at or below 200% federal poverty level, 
and experiencing a financial crisis that puts their housing at risk or caused them to experience short-term homelessness. 
Clients must be at a point where no more than 12 months of case management and limited financial assistance will be 
sufficient to stabilize their housing. Program suitability is determined by use of the BSS+C Eligibility and Screening Tool 
which reviews basic eligibility such as residency, income, the crisis that puts their housing at risk or are currently homeless, 
and past or current BSS Plus enrollment status. Additionally, the tool collects data on household employment/income 
potential, financial status, housing and legal history which generates a total assessment score and legend to make 
recommendation. 
Score Legend & Assessment Recommendations include: 
0-24: Not recommended for BSS+ unless access to other subsidized housing is assured within BSS+ service period. Refer 
to other more intensive supports and housing. 
25-35: Recommended for BSS+. Likely to require up to 12 months case management and moderate support services. 
36-45: Recommended for BSS+. Likely to require up to 3 months case management and minimal support services. 
46-60: Not recommended for BSS+. Offer resources and referrals as appropriate. 
The Actual Assistance Offered is also captured on the tool which includes an option for the Case Manager to select One 
Time Financial Assistance. If the assistance offered differs from the scoring recommendation, the Case Manager must state 
why and have their supervisor sign off. 

Clients must meet the eligibility criteria of the individual agency that they are applying to in addition to that of the BSS+ 
Eligibility and Screening. BSS+C partner agencies eligibility criteria are listed below. 

1.AIDS Services of Austin (ASA) provides services to persons living with HIV and/or AIDS who are experiencing a housing 
crisis or homelessness. To be eligible for BSS+C services the individual/household needs documentation of HIV +or AIDS 
diagnosis. Internal and external referrals are accepted and clients do not need to be co-enrolled in other ASA programs. 

2.Any Baby Can (ABC) serves children with special health care needs, developmental delays, and who are in danger of 
abuse/neglect and families at-risk of losing their jobs and housing due to their child's health care needs and the expenses 
associated with medical care. Eligibility criteria begin with ABC program eligibility which comes to the agency through direct 
calls, outreach and collaborations. Once a family is enrolled internal programs, if they experience a housing stability crisis 
they are screened for BSS+C. 

3.The Arc of the Capital Area (Arc) provides case management services to individuals with developmental disabilities and 
their families to improve their independence and ensure they remain living in their communities. BSS+C services are 
available to any Arc participant and/or their household members who meet eligibility standards. A limited amount of case 
management slots are reserved for households who do not have a member in another Arc program, but the household must 
have at least one individual with an intellectual and/or developmental disability. 

4.Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+C. Clients include households of all sizes; many of whom 
are veterans, refugees, women and children, and individuals with disabilities. They all share a common reality: they do not 
have a stable place to call home. All referrals to the Caritas BSS+C program come through Coordinated Assessment. 
Caritas often serves the most vulnerable individuals and families in need of housing. To be eligible for BSS+C, clients must 
complete the VI-SPDAT assessment through Coordinated Assessment, score within Rapid Rehousing range (Caritas accepts 
internal Prevention referrals) and meet Caritas income requirement of 30% AMI or below. 

5.Catholic Charities of Central Texas (CCCTX) clients are of all ages, faiths, ethnic backgrounds and economic 
circumstances and works to address the needs of residents in the Diocese of Austin. Clients are individuals and families at 
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Caritas of Austill Best Single Source Plus Collaborative 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

risk of becoming homeless due to a recent financial crisis. CCCTX also services clients already homeless at time of program 
entry. Clients currently call the intake line on specified dates for a BSS+C eligibility/screening. Beginning June 1st, the 
intake process will switch to an application process. 

6.Family Eldercare (FEC) supports seniors and people with disabilities. To be eligible for BSS+C they must be adults with 
disabilities and/or seniors over the age of 55 and meet BSS+C eligibility requirements. Internal and external referrals are 
accepted and clients do not need to co-enrolled in one of the FEC programs. 

?.Foundation for the Homeless (FFH) serves both individuals and families at risk of homelessness or currently homeless. 
Outside referrals are also accepted. FFH requires that the household income be 100% or above the FPL. 

B. Front Steps (FS) Eligibility criteria for BSS+C includes adult men and women participating in Front Step Case Management 
programs who are also meet BSS+C eligibility requirements. Case Managers within the Shelter Case Management program 
process internal and partner referrals. 

9.Goodwill Central Texas (GW) serves homeless and at risk individuals/families facing barriers to employment such as: 
disabilities, lack of education and employment history, criminal backgrounds and language barriers. Other population served 
includes youth and low income households. To apply for BSS+C clients must be currently enrolled and active in a Goodwill 
Workforce Development program. 

1 O.Meals on Wheels and More (MOW AM) assists clients and their families (who are primarily homebound/disabled) with 
prevention services through case management so they can remain in their homes/stably housed. The majority of clients 
served through BSS+C are those who are found to be eligible based on an assessment of housing needs during the in house 
programs for meals, groceries to go, and home repair. 

11 .SafePiace (SP) To access BSS+C, clients must be enrolled in the Survivor Advocacy program. All external referrals go 
through the hotline in order to complete safety planning and basic resources referrals. Callers are then directed to the 
Survivor Advocacy program to evaluate additional services. 

12.The Wright House Wellness Center (WHWC) To be eligible for BSS+C, clients must be living with a diagnosis of HIV and 
Hepatitis C and have documentation of the diagnosis. Internal and external referrals are accepted and clients do not need to 
be co-enrolled in other WHWC programs. 

13.The Salvation Army (TSA) Clients include homeless individuals and families (majority are single mothers with children), 
low-income households, persons with disabilities, victims of domestic violence, and veterans. Referrals to BSS+C are made 
internally through a case manager of Passages Program, Rapid Re Housing Initiative, or SSVF programs. 

Additional eligibility guidelines include: 
•In addition to BSS+C eligibility requirements, clients must meet the eligibility criteria specified by the partner agency through 
which they are applying. 
•At time of entry, confirmation of violence victimization or current homelessness status exempts clients from income and 
residency eligibility criteria. 
•Households can only be enrolled in BSS+C at one partner agency at a time. 
•Previous BSS+C one-time financial assistance and case managed clients will not be eligible for BSS+C services for a period 
of 12 months after their exit date from BSS+C, verified using HMIS data. 

BSS+C partners use standardized eligibility and enrollment forms that ensure quality client service and consistent data 
collection as well as a standard client file checklist. 

Program Services And Delivery 

The BSS+C program utilizes multiple overarching strategies: 

(a) No Wrong Door- Together, the 13 partner agencies present 13 points of entry for access to housing stability, rapid re­
housing and basic needs services. Households fully benefit from the diversity of partners' missions. 
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Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

(b) Homeless Prevention and Rapid Rehousing Services with Direct Financial Assistance- Case management is the 
foundation for all BSS+C strategies. The program provides comprehensive case management and basic needs services 
(rent, mortgage, utility assistance and housing supports) for homeless and housed clients who are or are about to be 
experiencing a housing crisis. BSS+ agencies focus on homelessness assistance, prevention or both. For clients entering the 
program who are at risk of losing their housing a homeless prevention strategy is used in order to prevent the individual or 
family from falling into homelessness. Case management, debt reduction, advocacy with the housing provider, mediation, 
flexible financial assistance and connection to needed resources (ex: mental health services, child care assistance, medical 
services, etc.) are all common strategies used. Once a homeless client/family enters into case management the goal to is 
rehouse them as quickly as possible so they do not fall deeper into homeless services such as shelters, etc. Case managers 
utilize many of the same strategies mentioned but actually house the client/family and use financial assistance to remove 
housing barriers which increases their rate of success to become stably housed. 

(c) Comprehensive Case Management- Provides an environment of safety and support, assists households to create 
housing stabilization plans, and connects them to other safety net services. 

(d) Landlord Outreach- Landlord Outreach Specialists (LOS) provide outreach and build relationships with prospective 
landlords with the goal of developing a pool of safe, affordable housing in which clients can be placed. LOS also work with 
clients to complete housing applications and serve as client advocates. 

Services provided through BSS+C fall into the following categories: 

One-Time Financial Assistance 
A client will be eligible for One-Time Financial Assistance if they can become housing stable with the limited financial 
assistance and no case management is required. The BSS+C Eligibility and Screening Tool and the Housing Stability 
Assessment Tool are used to determine if a household is suitable for One-Time Financial Assistance. To allow flexibility, a 
household may be enrolled in one-time assistance and come back for case management services within 30 days. After 30 
days, the client (and their household members) must wait 1 year from exit to reapply for BSS+C. Case Manager must give full 
disclosure of these rules to the client at time of program eligibility and screening. Remaining One Time Financial Assistance 
direct financial assistance total is subtracted from the case management cap. The household is allowed access to the 
remainder of the case management direct financial assistance cap . 

Direct client One Time Financial Assistance (OTFA) is up to $1,500. Exceptions may be made to exceed the One-Time 
Financial Assistance cap to up to $3,000, based on household need and approval by a client's Case Manager, Program 
Manager/Director and the BSS Plus Coordinator. These payments will be provided on behalf of a client with the anticipation 
that no additional assistance will be needed in the next 12 months. Case management dollars are not associated with this 
assistance, though one-time case management resource and referral will be provided. 

Eligible one-time financial assistance includes: 
•One-time Rent Payment 
•One-time Mortgage Payment 
•One-time Utility Payment 
•Housing Supports 

Case Managed Financial Assistance 
A client will be eligible for Case Management services and direct client financial assistance up to a capped amount during 
their eligibility in the program when One-Time Financial Assistance will not yield housing stability and case management is 
required. Case Managed Financial Assistance direct financial assistance is up to $3,000. Exceptions may be made to 
exceed the Case Managed cap up to $6,000, based on household need and approval by a client's Case Manager, Program 
Manager/Director and the BSS Plus Coordinator. 

Case Management: Clients are required to meet regularly with their Case Manager; design and implement steps indicating 
progress toward self-sufficiency; and work on designated goals including financial management, life skills, debt reduction, 
credit repair, employment, and income benefits. Amount and intensity of case management service will be determined on a 
case-by-case basis. 

Eligible Case Managed financial assistance includes: 
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•Rent /Move-In Deposits: Includes first-month rent, security deposits for lease of a new unit, application fees, and other move­
in expenses. 

•Utility/Move-In Deposits: Includes utility deposits for lease of a new unit, utility application fees, and payment of past due 
utility debt so new services can be started. 

•Rent Assistance: This category of assistance is for households that require several months of rental assistance to stabilize in 
housing. Amount of assistance is determined on individual basis and case plan. 

•Short-Term Mortgage Payment: Assistance with mortgage payments keep an individual or family in the home that they own 
and in which they reside. Amount of assistance is determined on individual basis and case plan. 

•Utility Assistance: This category of assistance is for households that require several months of utility assistance to stabilize 
in housing. Amount of assistance is determined on individual basis and case plan. 

Housing Location: A Housing Locator will identify properties suitable for clients, maintain a housing directory of available 
units, serve as a liaison between the landlord and client, and provide basic housing counseling as a client moves into stable 
permanent housing. Housing Location will be provided through Housing Locators employed by and located at Caritas of 
Austin. 

Mediation and Legal Services: Includes referral to and support services from agencies, primarily Austin Tenants Council and 
Texas Rio Grande Legal Aid, for protection of tenant rights, provision of landlord and tenant education, and assessment of 
fair housing and housing discrimination issues. 

Housing Supports: Housing supports such as food, furniture, basic household necessities and transportation may be provided 
as needed. Small home repair services may also be provided to keep individuals and families housed. Small home repairs 
require multiple quotes. All housing supports must be directly linked to housing stability. Case Managers will be asked to 
submit a statement of need, proper documentation, and follow guidelines for appropriate pricing. 

Identification Assistance: Includes the payment for identification documents necessary for a client to obtain employment 
and/or housing. Identification documents include: birth certificates, social security cards, new/renewed state identification 
card, and driver's license. 

1.AI DS Services of Austin (ASA) stabilizes its clients in housing, provide access to support services, and retains them in 
medical care. BSS+C will primarily be used to prevent eviction, homelessness and rapidly re-house homeless individuals with 
HIV/AIDS. Direct services include preventing the spread of the disease through awareness, education and HIV testing. 
Services available for clients meeting eligibility requirements: medical and non-medical case management, housing 
assistance, rent, utilities and housing supports. 

2.Any Baby Can (ABC) BSS+C will help families become stable in housing by providing rent and utilities assistance while 
they plan how to manage expenses and gain the education to help them become self-sufficient. Most services are provided 
through home visitation programs and also offer community classes, support groups and community resources. ABC believes 
that every child deserves a strong family. 

3.The Arc of the Capital Area (Arc) provides community-based services that improve the quality of life through medical 
maintenance, money management, housing and living assistance, and community transitions. BSS+C will support clients to 
become stable in housing, and regain self-sufficiency. 

4.Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+C. Caritas provides a services continuum for those 
experiencing poverty that begins with a safety net and links to resources to achieve self-sufficiency. Caritas service areas 
include: supportive housing, housing stability case management, education, employment, food, and refugee resettlement 
services. Clients include households of all sizes; many of whom are veterans, refugees, women and children. They all share 
a common reality: they do not have a stable place to call home. All referrals to the Caritas BSS+C program come through 
Coordinated Assessment. BSS+C assistance is utilized to remove barriers to securing and maintaining housing. 

5.Catholic Charities of Central Texas (CCCTX) provides emergency services as well as assistance accessing mainstream 
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benefits and employment services. BSS+C will be used to help clients become stable in housing or re-gain housing after 
experiencing short-term homelessness. Services and assistance provided include: general case management, information 
and referral, immigration legal services, disaster relief services and Gabriel Project Life Center, providing a variety of services 
to women and men in crisis pregnancies and through the first year of a child's life. 

6.Family Eldercare (FEC) supports clients to live independently in the community, through provision of services; money 
management, service coordination and low income senior housing. Services are provided to seniors and adults with 
disabilities who are low income and need assistance to manage and/or apply for benefits and maintain housing. Services 
include: in-home care and caregiver services, guardianship services, money management, geriatric consultation and 
independent living supports. BSS+C will primarily be used for rent, mortgage, and utilities assistance and small home repairs 
to help older adults in financial crisis to remain stable in housing. 

?.Foundation for the Homeless (FFH) mobilizes the resources of faith and community-based organizations to alleviate the 
suffering of the homeless through emergency shelter, rapid re-housing, and homelessness prevention. Prevention clients 
typically enroll in long-term case management. Rapid rehousing services are offered to households living in shelter to assist 
with housing barriers such as rental and utility debt and rehousing search and move in costs. Host churches, synagogues 
and support congregations work in collaboration to provide year round shelter, meals, and a loving presence while FFH staff 
provide transportation, case management, referrals and other supportive services to families as they work toward achieving 
goals of permanent housing and self-sufficiency. 

S.Front Steps (FS) programs include the Recuperative Care Project for medically vulnerable individuals, the Housing Program 
offering supportive services for those exiting homelessness, and the AmeriCorps/Keep Austin Housed Program serving 
homeless/at-risk/formerly homeless individuals in the community. FS provides a full range of rapid rehousing services, and 
operates the Austin Resource Center for the Homeless (ARCH). The ARCH serves as the first point of entry into the 
homeless service system for many of Austin's adults experiencing homelessness. FS will utilize rent/utility debt and subsidy 
assistance and application/deposit fees to overcome the challenges incurred as a result of short-term homelessness. Four 
heavily utilized components of the ARCH provide indispensable services to homeless individuals: 
•The Day Resource Center (DRC) serves homeless men, women, and accompanied children. 
•The ARCH Day Sleep program (a component of the DRC) serves homeless men and women. 
•The ARCH overnight shelter serves homeless men. 
•The ARCH shelter case management programs serves homeless (and those at-risk of becoming homeless) men and 
women. 

9.Goodwill Central Texas (GW) enhances the quality of life facing barriers to employment such as: disabilities, lack of 
education and employment history, criminal backgrounds and language barriers. Other populations served include youth and 
low income households. BSS+C services will be utilized to assist clients with housing barriers and obtain/maintain housing. 

1 O.Meals on Wheels and More (MOW AM) delivers nutritious meals and groceries to the elderly, disabled, and homebound. 
MOW AM additional services include minor and major home repairs; grocery shopping assistance; a monthly supply of shelf· 
stable groceries; extra, daily, shelf-stable meals for the nutritionally at-risk; veteran services; problem-solving therapies; rural 
meal delivery; Alzheimer's respite; and pet food and pet health care for their clients' dogs and cats. If the client/household is 
found to need case management the case is moved from its supportive team to its CARE TEAM who will complete eligibility 
screening for household needs/stability. 

11.SafePiace (SP) provides crisis intervention, counseling, prevention, education, long term support and advocacy services 
and programs designed to end sexual and domestic violence. Free and confidential services are provided to those who have 
been impacted by sexual or domestic violence. Eligible clients may receive emergency shelter, hospital and legal advocacy, 
case management, financial assistance for rent, utilities, and housing supports. 

12.The Wright House Wellness Center (WHWC) mission is to improve the lives of Central Texans living with, at risk for, and 
affected by HIV/AIDS, and/or Hepatitis C through outreach, education, health and holistic services, and care coordination. 

13.The Salvation Army (TSA) provides permanent supportive housing, emergency shelter, disaster relief, rapid rehousing, 
and homelessness prevention services. BSS+C will be used to help clients become stable in housing, or re-gain housing after 
short-term homelessness. Direct cl ient assistance is primarily used to alleviate boundaries to housing/self-sufficiency, to 
rapidly rehouse clients in affordable rental units and assist with becoming financially stable. Clients reside at the Social 
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Caritas of Austin Best Single Source Plus Collaborative 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Service multi population emergency shelter and the Austin Shelter for Women and Children. 

System for Collecting and Reporting Program Data 

Each of the BSS+C service providers participates in the HMIS through Service Point, except for Safe Place who uses a web­
based software Apricot which is a comparable database to HMIS. Client eligibility documents and services are collected and 
stored in paper files and HMIS. Partners use a standardized file checklist to gather the required documentation and are 
provided reference material such as: policies and procedures for the change in circumstance, transitional case management, 
self-declarations and exemptions, percentage of federal poverty level chart and gross income calculation tool. Common 
program forms are used including eligibility and enrollment forms used to identify a client's housing status, barriers, residency 
status, income, levels of need and priority of service. Program entry dates are entered after all required documentation is 
collected and verified. Program expectations are communicated to the household through a signed program agreement at 
time of intake. 

As the lead and fiscal agent for BSS+C, Caritas is responsible for all program reporting, and training partners on data 
collection/entry. Caritas consolidates data quarterly and submits to funders. Monthly data quality checks are performed with 
the 13 BSS+C agencies to ensure compliance with data entry guidelines. 

Partner MOUs outlines expectations and timelines for program implementation and data collection. Caritas has access to 
client information from each agency and client data is reviewed whenever a new client is approved for the program and/or 
financial assistance is requested. Monthly summary reports are sent to BSS+C agencies to confirm all client data and 
services. All BSS+C client data must be entered in HMIS by the last day of the month and data corrections completed by the 
7th calendar day of the given month. 

Performance Evaluation 
The Caritas Associate Director of BSS+C and Evaluation monitors expenditures and client data at least monthly, utilizing 
HMIS reports, a check request log, and reports from Caritas' accounting system. Program expenditure and performance data 
is reported through the Director of Housing Services to the Executive Director and finally to the Caritas Board of Directors on 
a monthly basis. Additionally, the Executive Directors and/or Program Managers from BSS+C partner agencies meet at least 
monthly to evaluate expenditures, client performance, and to make recommendations for program improvement. 

Quality Improvement 
The real-time, client level data in HMIS allows issues regarding program implementation, data entry and tracking, 
achievement of outputs and outcomes, and general program challenges to be shared efficiently and effectively among 
program partners. Through ongoing monitoring, monthly and quarterly reporting, and program supervision, Caritas is able to 
identify if the BSS+C program is meeting its intended benchmarks and facilitate program improvements among the partner 
agencies. 

Case Managers at each of the partner agencies receive comprehensive training and refreshers on all aspects of service 
provision and administration of the BSS+C Program. A BSS+C website for partner agencies and monthly Program Manager 
meetings are utilized to communicate updates, review program performance, and provide tools. Caritas also performs onsite 
pre-monitoring visits, random file reviews and monthly HMIS data quality reports to ensure consistency, adherence to 
program eligibility and to identify technical assistance needs. 

When challenges or problems are identified, management and lead partner BSS+C staff meet to problem-solve and make 
program modifications. The City of Austin is informed of programmatic issues as they arise and is given information on 
corrective actions, whether these actions include additional outreach, changes in personnel, increased program monitoring, 
additional program partners, or additional cooperation between this collaborative and others. 

Monthly meetings between BSS+C Partner Executive Directors also allow for high level discussion of program operations and 
potential improvements. 

Service Coordination with Other Agencies 

Service Cooperation with Other Agencies: 
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Caritas of Austin Best Single Source Plus Collaborative 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Caritas works closely with BSS+C partners, WERC agencies and innumerable community agencies. BSS+C Case Managers 
refer clients to other partners, if another partner's services are designed to better serve those clients; for example, senior 
adults might be referred to Family Eldercare because they specialize in services for the elderly. 

Through agency Releases of Information (ROI) and the ROI for HMIS, Case Managers can share information on clients that 
is relevant to coordinating services for an individual/family. In the case of Austin Energy, clients sign an Austin Energy ROI, 
then BSS+C Case Managers can call their assigned contacts at Austin Energy to verify clients' utility bills/debt, and get 
information on low-income discount. 

Service Collaboration with Other Agencies 
BSS+C is a collaboration among 13 area nonprofit service providers. Each member of the collaborative serves a unique 
target population ensuring that BSS+ programming is wide spread across the community and reaches diverse populations. 
Roughly half of the service providers offer services which are focused on those who are currently experiencing homelessness 
and the other half of the service providers are focused on preventing homelessness. BSS+C was built on the premise of "no 
wrong door" for clients so they may receive all services from their home agency ensuring those in need receive the specific 
type of service their unique situation requires. 

The Caritas of Austin BSS+C Admin Team serve as the conduit for all things BSS+C. This team handles daily communication 
to/with the partners, monitor the budget and progress on service goals, does all HMIS data quality for 13 agencies, prepares 
all required reporting for funders, meets with partner agencies to do twice yearly pre-monitoring visits, prepares the materials 
for all and oversees most of the BSS+C meetings, provides on-going technical assistance and customer services, processes 
all client check requests- rough 350-400 monthly, maintains the BSS+C website, designs and produces BSS+C collateral 
material, and more. 

The Executive Directors of each partner agency meet every other month. The sitting chair oversees the meetings which are 
two hours in length and typically held at the agency of the sitting chair. The chair and co-chair rotate in October of each year. 
The purpose of the meetings are to get an update on financials, analysis of spending trend, progress on meeting goals, vote 
on action items and an opportunity to discuss issues in the community which impact homeless prevention and homeless 
services. Partner agency program managers meet monthly with the Caritas of Austin BSS+C Admin team. The purposes of 
these meetings are to educate, and have an opportunity for open dialogue regarding successes, challenges and 
improvements for the BSS+C program. Partner agency case managers meet from time-to-time (these are less formal 
meetings) so there can be discussion around client and housing issues. The BSS+C utilize formal written policies and 
procedures as a foundation in operating the collaborative. 

Community Planning Activities 
Caritas is highly involved in community planning activities through its participation on boards, advisors and participants in 
committees such as: 
•ECHO (Continuum of Care): Rapid Rehousing, homelessness prevention, and coordinated assessment 
•Disability Rights Texas Board Membership: protection for individuals with disabilities 
•Austin Energy Consumer Committees: plan discounts and payment plans for low-income 
•CAN (Community Advancement Network): leverages resources to help the community 
•Austin/Travis County Reentry Roundtable: advocacy for inmates/former inmates 
•Downtown Austin Alliance: planning citizen safety, helps the homeless, social services 
•Rosewood Choice Initiative & Restore Rundberg: planning for East Austin housing 
•JSC School & Family Work Group: plan to create stable communities for students 
•Texas Homeless Network: work to support groups who prevent and end homelessness 
•Austin Tenants Council: works to advocate on behalf of low-income clients 
•Texas Rio Grande Legal Aid: Provides free legal services to low-income residents 
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Caritas of Austin Best Single Source Plus Collaborative 

Program Performance Measures 

Period 
Contract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 

Outputs Contract 
1 2* 3* Term** 

ID Output Measure Description 

I Total Number of Unduplicated Clients Served 4270 4270 4270 8637 

2 Total Number of Unduplicated One-Time Financial 414 414 414 1242 
Assistance Clients Served 

3 Total Number of Unduplicated Case Managed 3856 3856 3856 7395 
Clients Served 

Outcomes Period 
Contract 

ID Outcome Measure Description 
1 2* 3* Term** 

Number of households at risk of homelessness that 604 604 604 1812 
maintain housing 

1A Number of households receiving assistance 755 755 755 2265 

Percent of households at risk of homelessness that 80 80 80 80 
maintain housing 

Number of case-managed households that transition 199 199 199 597 
from homelessness into housing 

1B Number of households that exit the program 249 249 249 747 

Percent of case-managed households that transition 79.92 79.92 79.92 79.92 
from homelessness into housing 

• Goal Served May Include Carry-Over From Previous Period 

** Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be <or= Sum of Periods) 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

UNLESS OTHERWISE STATED IN THE CONTRACT WORK STATEMENT, THESE REQUIREMENTS APPLY TO ALL CLIENTS SERVED 

WITH CITY SOCIAL SERVICES FUNDING. 

GENERAL 

);> Eligibility requirements for clients served under grant contracts will be determined by the grantor. 

);> Agency must maintain a record of client eligibility (e.g. client file or electronic record) that includes 
documentation of: 

• Annual certification of client eligibility 

• Services provided to client 

);> Agency must recertify client when notified of a change in family circumstances (e.g. family income, residence, 
and/or family composition) 

);> Unless specified by Grant/Funding Source, re-certification of clients is required not less than once every 12 
months (unless required earlier by a change in family circumstances) 

);> Homeless clients: 

• If the program eligibility requires homeless status, the residency requirements and income requirements 
do not apply 

• Homeless status must be documented by a signed (1) Homeless Eligibility Form or Homeless Self­
Declaration Form and (2) entry into Homeless Management Information System (HMIS) database. These 
forms must be developed by the agency and be approved by the City contract manager. 

);> Other Client populations: 

• Clients in programs serving victims of violence are not subject to residency or income requirements 

• Eligibility exceptions for any other type of clients and/or documentation situations must be described in 
Contract Work Statement 

);> Date of receipt by agency must be indicated on all documentation in client file 

IDENTITY 

);> Client must provide proof of identity in order to receive City-funded services, documented by: 

• A government -issued identification; or 

• A signed Self-Declaration of Identity supported by client residency documentation 

RESIDENCY 

);> City-funded clients must be a resident of the City of Austin (Full Purpose Jurisdiction) and/or Travis County 

• Residence must be documented by proof of address that includes client name (e.g. City utility bill, lease, 
letter from landlord, etc.) 

• Residency eligibility must be verified by one or more of the following sources: 

• Austin GIS Jurisdictions Web Map (http://www.austintexas.gov/gis/JurisdictionsWebMap/) 

• Travis County Appraisal District website (http://www.traviscad.org) 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

• U.S. Postal Service website (verification of County only) (www.usps.com) 

INCOME 

~ Client intake form must reflect wages/income of all family members 18 years old or older living in the 
household 

~ Determination of Family Size: 

• For the purposes of determining eligibility for City-funded services, a family unit consists of: 

• A person living alone: 

An adult living alone 

A minor child living alone or with others who are not responsible for the child's support 

• Two or more persons living together who are wholly or partially responsible for the support of the 
other person/people: 

Two persons in a domestic partnership, or legal or common-law marriage 

o One or both legal parents and minor children 

One or both adult caretakers of minors and the caretaker(s)'s minor children. Note: a caretaker is 
one or both adults(s) who performs parental functions (provision of food, clothing, shelter, and 
supervision) for a minor. 

~ Family income must be 200% or less of current Federal Poverty Income Guidelines (FPIG) to be eligible for 
City-funded services; agency must update its FPIG categories when Federal figures change. Income 
inclusions and exclusions are based on Texas Administrative Code §5.19 and are as follows: 

(1} Included Income: 
(A) Temporary Assistance for Needy Families (TANF); 
(B) Money, wages and salaries before any deductions; 
(C) Net receipts from non-farm or farm self-employment (receipts from a person's own business or from 

an owned or rented farm after deductions for business or farm expenses); 
(D) Regular payments from social security, including Social Security Disability Insurance (SSDI) and 

Supplemental Security Income (SSI); 
(E) Railroad retirement; 
(F) Unemployment compensation; 
(G) Strike benefits from union funds; 
(H) Worker's compensation; 
(I) Training stipends; 
(J) Alimony; 
(K) Military family allotments; 
(L) Private pensions; 
(M) Government employee pensions (including military retirement pay); 
(N) Regular insurance or annuity payments; and 
(0) Dividends, interest, net rental income, net royalties, periodic receipts from estates or trusts; and net 

gambling or lottery winnings. 

(2} Excluded Income: 
(A) Capital gains; any assets drawn down as withdrawals from a bank; 
(B) The sale of property, a house, or a car; 
(C) One-time payments from a welfare agency to a family or person who is in temporary financial 

difficulty; 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

(D) Tax refunds, gifts, loans, and lump-sum inheritances; 
(E) One-time insurance payments or compensation for injury; 
(F) Non-cash benefits, such as the employer-paid or union-paid portion of health insurance or other 

employee fringe benefits; 
(G) Food or housing received in lieu of wages; 
(H) The value of food and fuel produced and consumed on farms; 
(I) The imputed value of rent from owner-occupied non-farm or farm housing; 
(J) Federal non-cash benefit programs as Medicare, Medicaid, Food Stamps, and school lunches; 
(K) Housing assistance and combat zone pay to the military; 
(L) Veterans (VA) Disability Payments; 
(M) College scholarships, Pell and other grant sources, assistantships, fellowships and work study, VA 

Education Benefits (GI Bill); and 
(N) Child support payments. 

,. Client income amounts must reflect Gross Income, before any deductions 

~ If any adult family member has no income, a Self-Declaration of No Income form is required for that individual 

j;.. Income documentation requirement: 

•!• Programs providing financial assistance to or on behalf of clients (including but not limited to rent, utilities, 
arrears, child care, tuition, occupational training): the client file must include primary eligibility sources; 
declaration of eligibility for another program (e.g., TANF, Free/Reduced/School Lunch Program) is not 
adequate documentation of eligibility 

•!• Programs which do not provide financial assistance to or on behalf of clients: the client file must include 
primary eligibility sources or a self-declaration of income form 

Any question about eligibility criteria not addressed here or for which the contractor needs clarification 
must be referred to the contractor's City contract manager. The City has final authority to declare an 
individual eligible or not eligible for City-funded services based on the criteria in this document. 
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Caritas of Austin Best Single Source Plus Collaborative 

Program Budget and Narrative 

Period Colltract Start 91112015 

1 2 3 Contract End 9130/2018 

Period Start Dare 9/1/2015 10/1/2016 10/1/2017 

Period End Dare 9/30/2016 9/30/2017 9/30/2018 Total 

Salary plus Bem:fits $596,742.00 $596,742.00 $596,742.00 $1,790,226.00 

General Operaritm.f Expenfes $72,950.00 $72,950.00 $72,950.00 $218,850.00 
ProJ~ram Subcontractors $824,701.00 $824,701 .00 $824,701 .00 $2,474,103.00 
Staff Trm•e/ $0.00 $0.00 $0.00 $0.00 
Conferences $1,700.00 $1,700.00 $1,700.00 $5,100.00 

Operatiom SubTotal $899,351.00 $899,351.00 $899,351.00 $2,698,053.00 

Food and BeveruJ~esfor Clients $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Cliellls $1,648,814.00 $1,648,814.00 $1,648,814.00 $4,946,442.00 
Other A.uistance Amount 

Direct Assista11ce Sub Total 

Capital Orttlay Amoullt 

Total 

Total Period Percemage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

Staff Travel 

Conferences 

Food and Beverage 

Financial Assistance 

Other Assistance 

Capital Outlay 

$186,000.00 $186,000.00 $186,000.00 $558,000.00 

$1,834,814.00 $1 ,834,814.00 $1,834,814.00 $5,504,442.00 

$0.00 $0.00 $0.00 $0.00 

$3,330,907.00 $3,330,907.0 $3,330,907.0 $9,992,721.00 
0 0 

33.33 33.33 33.33 

Detailed Budget Narrative 

12.!/6 FTEs: Direct service: 5.5 FTE case managers, 1.0 Landlord Outreach Specialist. Admin: 
6.36 FTEs: Pro11ram Ma11ager and Coordinator. Support Specialist, TraininJ~ P!lfition. Data 
Quality Com roller. AccowlliiiR ManaJ~er. 2 Accounting Assistants. Grants and Contracts Manager. 
HousinJ~ Director. CFO. HR Manager/Sr Accmmtant. IT Support. FrinJ~e rate is 22 %. 

Audit. insurance, rruvellmileage imide Trm•is Coumy. IT Hardware and Software. HMIS user 
licenses and Adl'anced ReportiiiR Tool (ART) viewer and Ad Hoc licenses, supplies. utilities. 
maintenance and repairs. printiiiJ~, payroll processing fees. janitorial. security. pest com rot. 
printiiiJ~ . reproduction . teleplumelinremer and overhead expenses. 

17.12 FTE Case ManaJ~ers, in general $5.000 per FTE GOE. trm·el inside of Austin/Jrat•is Cmmry. 
HM IS user and ART viell'er licenses. Others include srrpen•isory time, local rrut·e/, audit, 
insurance, and other overhead expenses. 

For lead aJ~ency to a/lend Texas Homeless Nenvork cmrference. HMIS and ART trainii!Ji. or other 
conference/training directly related to the program. 

Rent. mortJ~uge and utility assistance past due and curre/11, deposits, etc. 

Horrselw/d, fimritrrre. !D. medical. movinJI. applicatimr fees. basic lwuselrold nece.u iries.food. 
transportation, emp/oymelll. small home repairs. movinJI costs. and other types of assistance us 
needed. 
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Caritas of Austill 

Progra1n Subcontractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's ~~~formation 

Name 
AI OS Services of Austin 

Unduplicated Count 

Amount 

Lenl(th o.f Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

84 

$49,082.00 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

84 

$49,082.00 

3 

10/1/2017 

9/30/2018 

84 

$49,082.00 

Colltract 
Term 

9/1/2015 

9/30/2018 

183 

$147,246.00 
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Caritas of Austill 

Program Subcontractors 

I 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's ~~~formation 

Name 
Any Baby Can 

Unduplicated Count 

Amount 

Len~:tlz of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

812 

$98,225.00 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

812 

$98,225.00 

3 

10/1/2017 

9/30/2018 

812 

$98,225.00 

Contract 
Term 

9/1/2015 

9/30/2018 

1770 

$294,675.00 
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Caritas of Austin 

Program Subcontractors 

I 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's ll~fonnation 

Name 
The Arc of the Capital Area 

Unduplicated Count 311 

Amount $72,440.00 

Lenf{th o.f Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

311 

$72,440.00 

3 

10/1/2017 

9/30/2018 

311 

$72,440.00 

Contract 
Term 

9/1/2015 

9/30/2018 

678 

$217,320.00 
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Caritas of Austill 

Program Subcontractors 

1 

Start Date 1 0/1/2015 

End Date 9/30/2016 

Subcontractor's ll~fonnation 

Name 
Catholic Charities of Central Texas 

Unduplicated Count 303 

Amount $118,803.00 

Len~:tlz o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

303 

$118,803.00 

3 

10/1/2017 

9/30/2018 

303 

$118,803.00 

Co11tract 
Term 

9/1/2015 

9/30/2018 

660 

$356,409.00 

Created: 4/24/2015 2:49:00 PM Last Modifed, If Applicable: 4/28/2015 10:18:00 AM 
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Carit.as of Austin 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's ll~fonnation 

Name 
Family Eldercare 

I 

10/1/2015 

9/30/2016 

Unduplicated Count 303 

Amount $62,512.00 

Len~th of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

303 

$62,512.00 

3 

10/1/2017 

9/30/2018 

303 

$62,512.00 

Contract 
Term 

9/1/2015 

9/30/2018 

660 

$187,536.00 
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Caritas of Austin 

Progra1n Subcontractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's b~fonnation 

Name 
Foundation for the Homeless 

Unduplicated Count 

Amount 

Len~th of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

325 

$60,448.00 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

325 

$60,448.00 

3 

10/1/2017 

9/30/2018 

325 

$60,448.00 

Contract 
Term 

9/1/2015 

9/30/2018 

708 

$181 ,344.00 

Created: 4/24/2015 2:51:00 PM Last Modifed, If Applicable: 4/24/2015 3:58:00 PM 
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Caritas of Austill 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's ll~fonnation 

Name 
Front Steps 

Unduplicated Count 

Amount 

Lenl{th of Term 

Start Date 1 0/1/2015 

E11d Date 9/30/2018 

Services to be subcontracted 

1 

10/1/2015 

9/30/2016 

264 

$94,113.00 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

264 

$94,113.00 

3 

10/1/2017 

9/30/2018 

264 

$94,113.00 

Co11tract 
Term 

9/1/2015 

9/30/2018 . 

576 

$282,339.00 

Created: 4/24/2015 2:52:00 PM Last Modifed, If Applicable: 4/24/2015 3:58:00 PM 
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Caritas of Austin 

Program Subcontractors 

1 

Start Date 1 0/1/2015 

End Date 9/30/2016 

Subcontractor's ll~{onnation 

Name 
Goodwill Industries of Central Texas 

Unduplicated Count 344 

Amount $96,068.00 

Len~th o.f Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

344 

$96,068.00 

3 

10/1/2017 

9/30/2018 

344 

$96,068.00 

Contract 
Term 

9/1/2015 

9/30/2018 

750 

$288,204.00 

Created: 4/24/2015 2:53:00 PM Last Modifed, If Applicable: 4/24/2015 3:57:00 PM 
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Caritas of Austin 

Progra1n Subcontractors 

Start Date 

End Date 

Subcontractor's b~fonnation 

Name 
Meals on Wheels and More 

Unduplicated Count 

Amount 

Lenl(tlz of Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

I 

10/1/2015 

9/30/2016 

190 

$53,512.00 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

190 

$53,512.00 

3 

10/1/2017 

9/30/2018 

190 

$53,512.00 

Contract 
Term 

9/1/2015 

9/30/2018 

414 

$160,536.00 

Created: 4/24/2015 2:54:00 PM Last Modifed, If Applicable: 4/24/2015 3:57:00 PM 
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Caritas of Austin 

Program Subcolltractors 

Start Date 

End Date 

Subcontractor's ll~fonnatioll 

Name 
Safe Place 

Unduplicated Count 

Amount 

Lenf{th o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

1 

10/1/2015 

9/30/2016 

208 

$70,840.00 

Case management, general operating expenses 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

208 

$70,840.00 

3 

10/1/2017 

9/30/2018 

208 

$70,840.00 

Contract 
Term 

9/1/2015 

9/30/2018 

453 

$212,520.00 

Created: 4/24/2015 2:55:00 PM Last Modifed, If Applicable: 4/24/2015 3:57:00 PM 

Exhibit B.2- Program Subcontractors Page 10 of 12 



Caritas of Austill 

Program Subcontractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's b~fonnation 

Name 
The Salvation Army 

Unduplicated Count 

Amount 

Len~:th o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

334 

$0.00 

Best Single Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

334 

$0.00 

3 

10/1/2017 

9/30/2018 

334 

$0.00 

Contract 
Term 

9/1/2015 

9/30/2018 

334 

$0.00 

Case management, general operating expenses. TSA only requests direct client assistance 

Created: 4/24/2015 2:56:00 PM Last Modifed, If Applicable: 4/24/2015 3:57:00 PM 
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Caritas of Austin 

Program Subcontractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's b~fonnation 

Name 
The Wright House Wellness Center 

Unduplicated Count 223 

Amount $48,658.00 

Lenl{th of Term 

Start Date 10/1/2015 

E11d Date 9/30/2018 

Services to be subcontracted 

Case management, general operating expenses 

Best Si11gle Source Plus Collaborative 

Period 

2 

10/1/2016 

9/30/2017 

223 

$48,658.00 

3 

10/1/2017 

9/30/2018 

223 

$48,658.00 

Contract 
Term 

9/1/2015 

9/30/2018 

486 

$145,974.00 

Created: 4/24/2015 2:57:00 PM lAst Modifed, If Applicable: 4/24/2015 3:56:00 PM 
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City of Austin, Texas 
EQUAL EMPLOYMENT/FAIR HOUSING OFFICE 

NON-DISCRIMINATION CERTIFICATION 

City of Austin, Texas 
Human Rights Commission 

To: City of Austin, Texas, {"OWNER") 

I hereby certify that our firm conforms to the Code of the City of Austin, Section 5-4-2 as reiterated below: 

Chapter 5-4. Discrimination in Employment by City Contractors. 

Sec. 4-2 Discriminatory Employment Practices Prohibited. As an Equal Employment Opportunity 
{EEO) employer, the Contractor will conduct its personnel activities in accordance with established 
federal, state and local EEO laws and regulations and agrees: 

{B) {1) Not to engage in any discriminatory employment practice defined in this chapter. 

{2) To take affirmative action to ensure that applicants are employed, and that employees are 
treated during employment, without discrimination being practiced against them as defined in 
this chapter. Such affirmative action shall include, but not be limited to: all aspects of 
employment, including hiring, placement, upgrading, transfer, demotion, recruitment, 
recruitment advertising; selection for training and apprenticeship, rates of pay or other form of 
compensation, and layoff or termination. 

{3) To post in conspicuous places, available to employees and applicants for employment, 
notices to be provided by OWNER setting forth the provisions of this chapter. 

{4) To state in all solicitations or advertisements for employees placed by or on behalf of the 
Contractor, that all qualified applicants will receive consideration for employment without 
regard to race, creed, color, religion, national origin, sexual orientation, gender identity, 
disability, veteran status, sex or age. 

{5) To obtain a written statement from any labor union or labor organization furnishing labor or 
service to Contractors in which said union or organization has agreed not to engage in any 
discriminatory employment practices as defined in this chapter and to take affirmative action 
to implement policies and provisions of this chapter. 

{6) To cooperate fully with OWNER's Human Rights Commission in connection with any 
investigation or conciliation effort of said Human Rights Commission to ensure that the 
purpose of the provisions against discriminatory employment practices are being carried out. 

{7) To require compliance with provisions of this chapter by all subcontractors having fifteen or 
more employees who hold any subcontract providing for the expenditure of $2,000 or more in 
connection with any contract with OWNER subject to the terms of this chapter. 

For the purposes of this Offer and any resulting Contract, Contractor adopts the provisions of the City's 
Minimum Standard Nondiscrimination Policy set forth below. 

City of Austin 
Minimum Standard Non-Discrimination in Employment Policy: 

As an Equal Employment Opportunity (EEO) employer, the Contractor will conduct its personnel 
activities in accordance with established federal, state and local EEO laws and regulations. 

The Contractor will not discriminate against any applicant or employee based on race, creed, color, 
national origin, sex, age, religion, veteran status, gender identity, disability, or sexual orientation. 
This policy covers all aspects of employment, including hiring, placement, upgrading, transfer, 
demotion, recruitment, recruitment advertising, selection for training and apprenticeship, rates of 
pay or other forms of compensation, and layoff or termination. 

Further, employees who experience discrimination, sexual harassment, or another form of 
harassment should immediately report it to their supervisor. If this is not a suitable avenue for 
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addressing their complaint, employees are advised to contact another member of management or 
their human resources representative. No employee shall be discriminated against, harassed, 
intimidated, nor suffer any reprisal as a result of reporting a violation of this policy. Furthermore, any 
employee, supervisor, or manager who becomes aware of any such discrimination or harassment 
should Immediately report it to executive management or the human resources office to ensure that 
such conduct does nat continue. 

Contractor agrees that to the extent of any Inconsistency, omission, or conflict with its cu"ent non­
discrimination employment policy, the Contractor has expressly adopted the provisions of the City's 
Minimum Non-Discrimination Policy contained in Section 5-4-2 of the City Code and set forth 
above, as the Contractor's Non-Discrimination Policy or as an amendment to such Polley and such 
provisions are intended to not only supplement the Contractor's policy, but will also supersede the 
Contractor's policy to the extent of any conflict 

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE A COPY TO THE CITY OF 
THE CONTRACTOR'S NON-DISCRIMINATION POLICY ON COMPANY LETTERHEAD, WHICH 
CONFORMS IN FORM, SCOPE, AND CONTENT TO THE CITY'S MINIMUM NON­
DISCRIMINATION POLICY, AS SET FORTH HEREIN, OR THIS NON-DISCRIMINATION POLICY, 
WHICH HAS BEEN ADOPTED BY THE CONTRACTOR FOR ALL PURPOSES (THE FORM OF 
WHICH HAS BEEN APPROVED BY THE CITY'S EQUAL EMPLOYMENT/FAIR HOUSING OFFICE), 
WILL BE CONSIDERED THE CONTRACTOR'S NON-DISCRIMINATION POLICY WITHOUT THE 
REQUIREMENT OF A SEPARATE SUBMITTAL. 

Sanctions: 
Our firm understands that non-compliance with Chapter 5-4 may result in sanctions, Including 
termination of the contract and suspension or debarment from participation in future City contracts 
until deemed compliant with the requirements of Chapter 5-4. 

Term: 
The Contractor agrees that this Section 0800 Non-Discrimination Certificate or the Contractor's 
separate conforming policy, which the Contractor has executed and filed with the Owner, will remain 
In force and effect for one year from the date of filing. The Contractor further agrees that, in 
consideration of the receipt of continued Contract payments, the Contractor's Non-Discrimination 
Polley will automatically renew from year-to-year for the term of the underlying Contract. 

Dated this i..Jfh day of d-utVL .~::;....;O~ILJ __ 
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HOMELESS MANAGEMENT INFORMATION SYSTEM 
(HMIS) REPORTING REQUIREMENTS 

Organizations receiving funding from the City of Austin for homelessness prevention 
and homeless intervention services are required to utilize the local Homeless 
Management Information System (HMIS) to track and report client information for 
individuals who are at risk of homelessness or who are homeless. A high level of data 
quality is required. The Ending Community Homelessness Coalition (ECHO) currently 
serves as the local HMIS administrator. 

Requirements Include: 

• All settings for client records will be in accordance with HMIS policy in order to reduce 
duplication of records and improve service coordination 

• HMIS user licenses must be purchased for staff entering data into City-funded 
programs (may use City funds for licenses) 

• Organizations must have an ECHO HMIS Memorandum of Understanding 

• Data quality report(s) submitted monthly with a rating of "Excellent" or "Acceptable" 

• Participation in Annual Point-in-Time Count, Annual Homeless Assessment Report 
(AHAR), and other required HUD reporting 

• Participation in the required annual training for each licensed user as well as 
attendance at required City-sponsored training(s) regarding HMIS and CTK ODM 
System 

Periodic reporting to the City will include levels of compliance with all 
requirements listed above as well as any feedback regarding the HMIS system. 

If data quality reports fall below minimum standards, payments may be withheld 
until reports improve to "Excellent" or "Acceptable" ratings. 

These requirements also pertain to all Subcontractors serving people who are 
homeless under this agreement. 
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Caritas of Austin Best Single Source Plus Collaborative 

Mid-Month Reimbursement Option for Direct Financial Assistance 

Background 

Best Single Source Plus (BSS+) is a large collaboration program with thirteen partnering agencies. One of the 
primary services offered to program participants is direct financial assistance for rent, utilities, mortgage, utility 
arrears, rental/mortgage arrears, moving costs, motel stays and other financial supports for preventing 
homelessness and rapidly re-housing individuals and families who have fallen into homelessness. 

The City of Austin's HHSD awarded a 37-month contract to Caritas for BSS+ Collaboration with an annual budget 
of $3,330,907, and a total budget of $9,992,721. Of the annual budget, $1,834,814 (or 55%) is allotted for direct 
financial assistance. Caritas is the lead fiscal and administrative agent for the BSS+ Collaboration and is solely 
responsible for issuing checks totaling hundreds of thousands of dollars every month. Caritas has requested an 
option for faster reimbursement of the large amount of direct financial assistance expended each month. HHSD 
has agreed to pilot a mid-month reimbursement option for direct financial assistance expenditures for the BSS+ 
Collaboration program. 

Process 

The following process is patterned after the existing monthly payment request process for HHSD's social service 
contracts, found in Amendment No. 4 of Caritas' BSS+ contract. The following process does not replace any 
existing procedures; instead, this mid-month process is in addition to current procedures for monthly payment 
requests. 

All direct financial assistance checks issued on behalf of participants enrolled in the BSS+ Collaboration program 
dated the 1st of the month through the 201

h of the month _are eligible for inclusion in a mid-month reimbursement 
request. Only direct financial assistance expenditures are eligible for mid-month reimbursement. The 
payment request and expenditure report may be submitted to the City's Contract Manager beginning the 21 51 of 
the month and no later than the final day of that same month. Payment to the Contractor shall be due thirty (30) 
calendar days following receipt by City's Contract Manager of Contractor's fully and accurately completed 
"Payment Request" and "Expenditure Report", using the forms shown at https://www.ctkodm.com/austin/. The 
Contractor shall use the Mid Month BSS+ Collaboration program name when creating and submitting forms at 
https://www.ctkodm.com/austin/. 

Caritas must provide the City with supporting documentation for each mid-month payment request including, but 
not limited to, a check ledger from Caritas' financial management system. This documentation should be 
uploaded into the expenditure report, as is currently the practice. 

The City retains right of final approval of any supporting documentation submitted before a Payment Request is 
approved for processing. Failure to provide supporting documentation acceptable to the City may result in delay or 
rejection of the Payment Request. The City reserves the right to modify the required supporting documentation from 
time to time, as needed. 

The City reserves the right to cancel this program at any time provided thirty (30) days written notice to Caritas. 
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The following Supplemental Purchasing Provisions apply to this solicitation: 
 

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200) 
 

All requests for explanations or clarifications must be submitted in writing to 
CityHSRFA2014@austintexas.gov by 4 PM on April 11th, 2014.  Questions not submitted to the email 
address above or after the deadline will not be addressed.  Questions and Answers will be available at the 
following link: http://austintexas.gov/article/social-services-solicitation  
 

2. INSURANCE: Insurance is required for this solicitation. 
 

Contractor shall have, and shall require all Subcontractors of every tier providing services under this 
Contract to have, Standard Insurance meeting the General Requirements as set forth below and sufficient to 
cover the needs of Contractor and/or Subcontractor pursuant to applicable generally accepted business 
standards.  Depending on services provided by Contractor and/or Subcontractor(s), Supplemental Insurance 
Requirements or Alternate Insurance Options shall be imposed as follows: 

I. General Requirements Applicable to All Contractors' Insurance. 

The following requirements (A-J) apply to the Contractor and to Subcontractor(s) of every tier performing 
services or activities pursuant to the terms of this Contract.  Contractor acknowledges and agrees to the 
following concerning insurance requirements applicable to Contractor and Contractor's Subcontractor(s): 

A.   The minimum types and limits of insurance indicated below shall be maintained throughout the duration 
of the Contract. 

B.   Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating of B+ VII 
or higher. 

C. Prior to commencing work under this Contract, the required insurance shall be in force as evidenced by a 
Certificate of Insurance issued by the writing agent or carrier.  A copy of the Certificate of Insurance shall 
be forwarded to the Human Services Administration Unit upon request.  Execution of this Contract will 
not occur until such evidence of insurance has been provided and accepted by the City.  

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted to the 
Human Services Administration Unit.  The Certificate(s) shall show the City of Austin Contract number 
and all endorsements by number. 

E.   Insurance required under this Contract which names City of Austin as Additional Insured shall be 
considered primary for all claims. 

F.   Insurance limits shown below may be written as primary or structured using primary and excess or 
umbrella coverage that follows the form of the primary policy. 

G.   City shall be entitled, upon its request and without expense, to receive certified copies of policies and 
endorsements. 

H.   City reserves the right to review insurance requirements during any term of the Contract and to 
require that Contractor make reasonable adjustments when the scope of services has been 
expanded. 

I.    Contractor shall not allow any insurance to be cancelled or lapse during any term of this Contract.  
Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.  
Contractor shall be responsible for all premiums, deductibles and self-insured retention.  All 
deductibles and self-insured retention shall be shown on the Certificates of Insurance. 

J. Insurance coverages specified in this Contract are not intended and will not be interpreted to limit the 
responsibility or liability of the Contractor or Subcontractor(s). 

mailto:CityHSRFA2014@austintexas.gov
http://austintexas.gov/article/social-services-solicitation
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K. The City will accept endorsements providing equivalent coverage if the insurance carrier does not use 
the specific endorsements indicated below. 
 

 
II.     Specific Requirements 

The following requirements (II.A - II.G, inclusive) apply to the Contractor and to Subcontractor(s) of every 
tier performing services or activities pursuant to the terms of this Contract.  Contractor acknowledges and 
agrees to the following concerning insurance requirements applicable to Contractor and Contractor's 
Subcontractor(s): 
 
A.  Workers' Compensation and Employers' Liability Insurance 

      1.   Coverage shall be consistent with statutory benefits outlined in the Texas Workers' Compensation 
Act. 

      2.  Employers' Liability limits are 

$100,000 bodily injury each accident 
$100,000 bodily injury by disease 
$500,000 policy limit 
 

3. Policies under this Section shall apply to State of Texas and include the following endorsements in 
favor of City of Austin: 

           a. Waiver of Subrogation (Form 420304) 
           b. Thirty (30) day Notice of Cancellation (Form 420601) 
 
B.  Commercial General Liability Insurance 

      1.  Minimum limits: 

           $500,000* combined single limit per occurrence for coverage A and B.  
           *Supplemental Insurance Requirement 

If eldercare, childcare, or housing for clients is provided, the required limits shall be:   
$1,000,000 per occurrence 
 

      2. The Policy shall contain or be endorsed as follows: 

a. Blanket Contractual liability for this Contract 
b. Products and Completed Operations 

           c. Independent Contractor Coverage 

3.  The Policy shall also include the following endorsements or endorsements providing equivalent 
coverage in favor of City of Austin: 

           a. Waiver of Subrogation (Form CG 2404) 
           b. Thirty (30) day Notice of Cancellation (Form CG 0205) 
           c. City of Austin named as additional insured (Form CG 2010) 
 

4.  If care of a child is provided outside the presence of a legal guardian or parent, the Contractor shall 
provide coverage for sexual abuse and molestation for a minimum limit of $500,000 per 
occurrence.  

• The policy shall be endorsed to cover injury to a child while the child is in the care of the 
Contractor or Subcontractor. 

C. Business Automobile Liability Insurance 

1.  Minimum limits: 
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           $500,000 combined single limit per occurrence 
 

a.   If any form of transportation for clients is provided, coverage for all owned, non-owned, and 
hired vehicles shall be maintained with a combined single limit of $1,000,000 per occurrence. 

2.  The Policy shall also include the following endorsements or endorsements providing equivalent 
coverage in favor of City of Austin: 

           a. Waiver of Subrogation (Form CA 0444) 
           b. Thirty (30) day Notice of Cancellation (Form CA 0244) 

c. City of Austin named as additional insured (Form CA 2048) 

D. Professional Liability Insurance 

Coverage shall be provided with a minimum limit of $1,000,000 per claim to cover negligent acts, 
errors, or omissions arising out of Professional Services under this Contract. 

 
E. Blanket Crime Policy Insurance 

A Blanket Crime Policy providing coverage for employee dishonesty shall be required with limits equal 
to or greater than the sum of all Contract Funds allocated by the City.  Acceptance of alternative limits 
shall be approved by the HHSD Director.  

 
F. Directors and Officers Insurance  

Directors and Officers Insurance with a minimum of not less than $1,000,000 per claim shall be in 
place for protection from claims arising out of negligent acts, errors or omissions for directors and 
officers while acting in their capacities as such.  If coverage is underwritten on a claims-made basis, 
the retroactive date shall be coincident with or prior to the date of the Agreement and the certificate of 
insurance shall state that the coverage is claims made and the retroactive date.  The coverage shall 
be continuous for the duration of the Agreement and for not less than twenty-four (24) months 
following the end of the Agreement.  Coverage, including renewals, shall have the same retroactive 
date as the original policy applicable to the Agreement or evidence of prior acts or an extended 
reporting period acceptable to the City may be provided.  The Contractor shall, on at least an annual 
basis, provide the City with a certificate of insurance as evidence of such insurance. 

 
G. Property Insurance 

If the Contract provides funding for the purchase of property or equipment the Contractor shall provide 
evidence of all risk property insurance for a value equivalent to the replacement cost of the property or 
equipment.  

H. Commercial Crime Insurance for all losses emanating from the handling of checks or cash including 
but not limited to losses resulting from dishonest or criminal acts, fraud, embezzlement, forgery, 
misappropriation or loss of funds and errors in the processing or reporting of funds. This policy shall 
be written for a minimum limit of the sum total dollar amount of City contracts for social services. 

 
III.  Endorsements: The specific insurance coverage endorsements specified above, or their equivalents must 

be provided. In the event that endorsements, which are the equivalent of the required coverage, are 
proposed to be substituted for the required coverage, copies of the equivalent endorsements must be 
provided for the City’s review and approval.  

 
3. TERM OF CONTRACT: 

 
A. The Contract shall be in effect for an initial term of 36 months and may be extended thereafter for up 

to 3 additional 12 month periods, subject to the approval of the Contractor and the City Purchasing 
Officer or his designee. 
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B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the 
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 180 days unless mutually agreed on in writing). 

 
C. Upon written notice to the Contractor from the City’s Purchasing Officer or his designee and 

acceptance of the Contractor, the term of this contract shall be extended on the same terms and 
conditions for an additional period as indicated in paragraph A above.  
 

D. Prices are firm and fixed for the first 12 months. Thereafter, price changes are subject to the 
Economic Price Adjustment provisions of this Contract. 

 
4. RECYCLED PRODUCTS: 

 
A. The City prefers that Offerors offer products that contain recycled materials. When a recycled product 

is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is 
recycled and must include a list of the recycled materials that are contained in the product. 

 
B. The recycled content of paper products offered to the City shall be in accordance with the Federal 

Environmental Protection Agency’s Recycled Product Procurement Guidelines. These guidelines are 
available at http://www.epa.gov/cpg/ . 

 
5. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services 

contracts). 
 

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities, 
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The 
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental 
agencies that have an interlocal agreement with the City.  
 

B. The City does not accept any responsibility or liability for the purchases by other governmental 
agencies through an interlocal cooperative agreement.   

 
7. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout 

the world in and to the Deliverables. 
 

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to 
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor 
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and 
interest to specific inventions under such patentable subject matter to the City and to execute, 
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge, 
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City 
upon request by the City. 

 
B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that 

upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for 
the City and the City shall own all copyrights in and to such Deliverables, provided however, that 
nothing in this Paragraph 36 shall negate the City’s sole or joint ownership of any such Deliverables 
arising by virtue of the City’s sole or joint authorship of such Deliverables. Should by operation of law, 
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City 
(and agrees to cause each of its employees providing services to the City hereunder to execute, 
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in 
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute, 
acknowledge and deliver and cause each of its employees providing services to the City hereunder to 
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by 
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may 
request. 

http://www.epa.gov/cpg/
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C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its 

employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments, 
and all other instruments which the City might reasonably deem necessary in order to apply for and 
obtain copyright protection, mask work registration, trademark registration and/or protection, letters 
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its 
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the 
Deliverables, The Contractor’s obligations to execute acknowledge, and deliver (or cause to be 
executed, acknowledged, and delivered) instruments or papers such as those described in this 
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such 
Deliverables. In the event the City should not seek to obtain copyright protection, mask work 
registration or patent protection for any of the Deliverables, but should arise to keep the same secret, 
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph 
above. 
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1. INTRODUCTION 
 

The overall objective for this competitive solicitation is to establish contracts with 
community-based organizations for services that promote self-sufficiency across the Life 
Continuum in an amount approximately $13,815,227 per 12-month period.  The contracted 
services shall target people who are residents of Austin and/or Travis County with gross 
income at or below 200% of federal poverty guidelines, with exceptions to this eligibility 
requirement for services designed specifically for homeless individuals and families and 
services designed specifically for victims of sexual and domestic violence. 
 
To that end, the City of Austin (City) seeks applications in response to this Request for 
Applications (RFA) from qualified providers (Applicants) with demonstrated experience in 
providing social services to children, youth, adults and families, and/or seniors and persons 
with disabilities with diverse needs along a self-sufficiency continuum. The City requests 
applications that address social services’ self-sufficiency goals across the Life Continuum. 
 
1.1  Self-sufficiency Goals: 
a. Safety Net/Infrastructure Services:  Ensure that no person is without such basic 

necessities as food, clothing, health, shelter, and behavioral health care, or 
constitutionally-guaranteed legal rights  

b. Transition Out of Poverty:  Ensure developmental, educational, employment and other 
special opportunities for disadvantaged persons to further self-reliance 

c. Problem Prevention:  Deter the growth of problem conditions at the individual and 
community level through education, preventive physical and behavioral health programs, 
crime prevention and other preventive programs 

d. Universal Support Services:  Provide family and societal support services in response to 
long-term issues such as poverty and new problems created by urbanization and 
technological advances. These include education, child care, counseling and assistance 
for the aging, youth, homeless, and unemployed, rehabilitation services and other support 
rehabilitation services 

e. Enrichment:  Encourage personal development and community enrichment through 
cultural and educational programs 

 
1.2  Life Continuum Categories: 
a. Early Childhood:  Represents the critical developmental period from birth through 5 

years old.  It provides the continuum of care (prevention, intervention, and treatment) that 
nurtures children to their optimal development in all domains:  physical, social, 
emotional, language, and intellectual.  Early childhood services support the evidence that 
children’s development is intertwined with their environments and relationships  at home, 
at school, and in the community, and with the adults in those environments including 
parents/families, caregivers, teachers, and service providers. 

b. Youth:  Focuses on the lives and needs of youth and adolescents, defined as individuals 
ages 6-21, by addressing areas of opportunity, out of school time, youth enrichment, and 
healthy development.  Through the participation of these programs, youth are given the 
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tools  to  successfully transition through the educational continuum to employment; 
experience physical and emotional well-being; understand learning and training 
opportunities; and experience positive growth for themselves and their community. 

c. Adults and Families:  Focuses on assisting adults and families with meeting theirs 
essential needs and improving or maintaining their quality of life by providing basic 
needs, housing and homeless services, behavioral health, workforce development and 
other social services. 

d. Seniors & Persons with Disabilities:  With a rapidly growing number of seniors, defined 
as individuals of 55 years of age or older, and a significant population of people with 
disabilities, including both physical and mental disabilities, services to these individuals 
are intended to help them maintain dignity, independent living, housing stability, and to 
assist with basic needs. 

 
Contracts entered into under this RFA are anticipated to be for an initial three-year period, 
beginning October 1, 2015, with three one-year renewal options for a total contract period 
not to exceed six (6) years.  All contracts awarded through this solicitation will require 
authorization of the Austin City Council. The City Council has directed that final contract 
decisions be consistent with the goals of the Imagine Austin Comprehensive Plan and other 
community plans outlined in this solicitation. 

 
 
2. BACKGROUND 

 
A Focus on Self-Sufficiency Across the Life Continuum 
In preparation for this RFA, the City engaged a broad range of stakeholders in community 
conversations and consulted various local, state, and federal action plans and reports. These 
efforts highlighted issue areas that promote self-sufficiency across the Life Continuum such 
as: 1) Basic Needs, 2) Behavioral Health, 3) Child and Youth Services, 4) Homeless 
Services, and 5) Workforce Development. 

 
The following plans and reports identify significant needs in our community, gaps in 
services, and/or best practices for strategies that foster and support self-sufficiency for 
individuals and families.  This is a partial list of the documents used and does not include all 
applicable plans and reports. 

 
a. School Readiness Action Plan (May 2012), UnitedWay 
b. Priority Outcomes for Child and Youth Well-being, (2012) Ready by 21 Coalition of 

Central Texas 
c. Travis County Community Impact Report (2012), Travis County HHS & VS 
d. Hunger and Homelessness Survey (Dec 2012), The U.S. Conference of Mayors 
e. CAN Community Dashboard (2012, 2013), Community Advancement Network 
f. Permanent Supportive Housing Strategy (September 2010), City of Austin & CSH 
g. Home Health Quality Initiative (April 2013), Centers for Medicare & Medicaid Services 
h. 10 Year Plan to End Homelessness (2010), Ending Community Homelessness Coalition 
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i. American Community Survey (2012), U.S. Census Bureau – and the Travis County 
Snapshot from the 2012 American Community Survey, Travis County HHS & VS 

j. SAMHSA’s National Registry of Evidence-based Programs and Practices (2013), The 
Substance Abuse and Mental Health Services Administration 

k. Austin/Travis County Community Health Assessment (2012), A/TCHHSD, Travis County 
HHS & VS, Central Health, St. David’s Foundation, Seton Healthcare Family, UTHSC 

l. Mayor’s Mental Health Task Force Final Report (2005),  Austin/Travis County 
Behavioral Health Planning Partnership 

m. Embracing an Age Diverse Austin: Mayor’s Task Force on Aging Report and 
Recommendations (2013), Mayor’s Task Force on Aging 

n. Imagine Austin (2012), City of Austin 
 

As the community’s social and economic environment continues to change, the City will 
invest in social services that focus on promoting and sustaining self-sufficiency for targeted 
individuals and families across the Life Continuum.  

 
 

 
3. PRINCIPAL OBJECTIVE & GOALS 
 

This RFA establishes an open and competitive process which encourages applications that 
are client-centered and employ evidence-based, research-based or promising practices that 
promote self-sufficiency across the Life Continuum.  This RFA requires the service 
strategy/strategies proposed be consistent with one or more of the goals outlined below: 
 
a. Early Childhood:  

1. READY FAMILIES GOALS:  Parents have a secure attachment to their infants and 
young children. Parents respond appropriately to their children’s cues. Families 
provide stimulating learning experiences for their children prior to school entry. 
Families are financially stable. 

2. READY SERVICES: EARLY CHILDHOOD EDUCATION GOALS:  Affordable, 
accessible early education services are available for all families. Available early 
education services are culturally relevant, healthful, engaging, rigorous, and are of 
sufficient quality to measurably impact school readiness outcomes. 

3. READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH 
GOALS:  Children and family members are linked to preventative physical and 
mental health services and treatment as needed. Children with developmental delays 
are referred to appropriate services. 

4. READY CHILDREN GOALS:  Low-income Travis County children ages 0–5 are 
happy, healthy and prepared for school success. 

(School Readiness Action Plan) 
 

b. Youth: 
1. Children, youth and young adults: 
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i. Are physically healthy 
ii. Are physically safe 

iii. Respect diversity and demonstrate empathy and pro-social behaviors 
iv. Engage in community, school and/or extracurricular activities 
v. Are aware of, appreciate and demonstrate behaviors of personal and social 

responsibility 
vi. Have good mental health and are emotionally resilient 

vii. Avoid risky behaviors 
viii. Are academically successful 

ix. Have awareness and positive attitudes about adult careers 
x. Graduate from high school college- and/or career-ready and prepared for a Life of 

learning 
xi. Successfully complete post-secondary education or training 

xii. Are productive and equipped to reach financial self-sufficiency 
(Ready by 21) 
 

c. Adults and Families: 
1. Basic Needs:  Individuals and families have resources for the most fundamental 

aspects of daily living such as food, housing, utilities, safety and personal care.  
Basic needs services are often emergency or short-term services provided 
during/after a crisis or following a prolonged period of extremely limited resources.  
Typically these needs must be met before an individual or family has the capacity to 
transition out of poverty and into self-sufficiency. 

2. Homeless & Housing Services:  People at risk of becoming homeless, the situational 
homeless and the chronic homeless will be identified early and receive the assistance 
they need to maintain and receive appropriate housing (Ending Community 
Homeless Coalition - ECHO).  People experiencing homelessness have access to a 
safe and secure environment where they are offered a variety of services, including 
case management, safe sleep, mental/physical supports, and resource information to 
address a variety of needs.  Individuals and families who have experienced violence 
or abuse have access to trauma-informed emergency shelter, transitional and/or other 
housing and support services to stabilize, heal, and build self-sufficiency. 

3. Behavioral Health:  Austin/Travis County will be a community that promotes the 
mental and physical health of its residents and all persons of all cultures and all 
special populations will have access to prevention, intervention, treatment, and 
recovery support services of substance use disorders and mental illness (Behavioral 
Health Planning Partnership).  

4. Workforce Development:  Individuals are connected to jobs with good wages, 
benefits and career path opportunities to transition out of poverty and promote self-
sufficiency.  In many cases, for individuals to successfully transition into sustained 
employment, basic adult education and language acquisition services are required in 
addition to certifications and skills based instruction.  Improve access to high quality 
adult education, including English as a Second Language, General Education 
Development, Adult Basic Education, computer literacy, financial literacy and health 
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literacy to obtain literacy skills necessary for self-sufficiency (Literacy Coalition of 
Central Texas).  Reduce disparities in education, employment and income 
(Workforce Solutions Strategic Plan, Overarching Goals).  
  

d. Seniors & Persons with Disabilities:   
1. Seniors: 

i. Provide a continuum of services and supports that help older adults “age in 
place/community” and avoid premature or unnecessary institutionalization 
(e.g., hospital, nursing homes, etc.) 

ii. Provide services that focus on the cognitive and mental/behavioral health of 
older adults such as late-life depression, anxiety, suicide prevention, substance 
abuse, and dementia. 

iii. Ensure access to meaningful opportunities for recreation and social 
engagement to avoid isolation, loneliness and depression. 

iv. Support family caregivers with services that promote their self-care, health and 
effectiveness (e.g., respite care, education, therapeutic counseling). 

v. Provide access to safe and affordable housing that allows older adults to age in 
place and have access to transportation options. 

(Mayor’s Task Force on Aging 2013) 
2. Persons with Disabilities: 

i. Provide a continuum of services and supports throughout the person’s Life to 
remain in community-based settings and avoid institutionalization (e.g., State 
Supported Living Center, prison, nursing homes, etc.). 

ii. Provide services and resources that support families and caregivers for the Life 
of the person with a disability (e.g., respite care, education, transitional 
services, etc.). 

iii. Provide access to affordable housing options that include accessible 
transportation opportunities to work, healthcare, shopping, education and play. 

iv. Provide opportunities for persons with disabilities to be employed in non-
segregated, regular workplaces. 

v. Ensure access to meaningful day activities for adults with disabilities to avoid 
isolation, depression, and victimization 

(Intellectual and Developmental Disabilities Coalition; “Community 
Integration for People with Disabilities: Key Principles.”) 

 
 
4. CONNECTION TO IMAGINE AUSTIN 

 
The Applicant shall indicate how the proposed strategy/strategies correspond to the Imagine 
Austin Comprehensive Plan vision statement and one or more of its core mission statements.   
 
The Imagine Austin Comprehensive Plan vision statement states:   
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“Austin is a beacon of sustainability, social equity, and economic opportunity; where 
diversity and creativity are celebrated; where community needs and values are 

recognized; where leadership comes from its citizens, and where the necessities of life 
are affordable and accessible to all.” 

 
Imagine Austin’s core mission statements, as they relate to the City’s social service 
investments, are as follows: 
 
Austin is Livable:  All residents have a variety of urban, suburban, and semi-rural lifestyle 
choices with access to quality schools, libraries, parks and recreation, health and human 
services, and other outstanding public facilities and services. 

a. Austin’s diverse population is active and healthy, with access to locally-grown, 
nourishing foods and affordable healthcare 

 
Austin is Educated: Austin provides everyone with an equal opportunity for the highest 
quality of education that allows them to fully develop their potential. Networks of 
community partnerships support our schools and ensure that our children receive the 
resources and services they need to thrive and learn. 

a. Our school campuses provide safe and stable environments enabling future success 
b. Every child in Austin has the chance to engage with other cultures, communities, and 

languages, providing pathways for healthy development and the critical thinking 
skills students need as future citizens of Austin and the world. 

 
Austin is Prosperous:  Austin’s prosperity exists because of the overall health, vitality, and 
sustainability of the city as a whole — including the skills, hard work, and qualities of our 
citizens, the stewardship of our natural resources, and developing conditions that foster both 
local businesses and large institutions. 

a. Equitable opportunities are accessible to all through quality education, training, and 
good jobs 

 
Austin Values and Respects its People:  Austin is its people. Our city is home to engaged, 
compassionate, creative, and independent thinking people, where diversity is a source of 
strength, and where we have the opportunity to fully participate and fulfill our potential. 
People across all parts of the city and of ages and income levels live in safe, stable 
neighborhoods with a variety of affordable and accessible homes with access to healthy food, 
economic opportunity, healthcare, education, and transportation 
 
(http://assets.austintexas.gov///webiacpfullreduced.pdf).   
 

 
5. PROGRAM STRATEGIES & TARGET POPULATION 

 

http://assets.austintexas.gov/webiacpfullreduced.pdf
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The City is intentionally leaving program strategies and target population options open 
beyond the criteria listed in this section for the areas described above, allowing Applicants to 
propose solutions to maintain, improve, or promote self-sufficiency throughout the Life 
Continuum in an effective and successful manner for the target population identified. 
Applicants are encouraged to incorporate strategies that reflect evidence-based or promising 
practices and the proposed strategies shall be aligned with the Life Continuum goals outlined 
in Section 3 of this RFA. 
 
The Applicant shall clearly identify the primary Life Continuum category addressed by their 
application.  Any additional Life Continuum category/categories being addressed shall also 
be identified.  Applicants may propose multiple strategies either within the same application 
or in separate applications as appropriate for their targeted population(s). 
 
Applicants shall clearly identify the target population(s) they plan to serve.  If applicable, 
Applicants shall describe how they will serve clients who have a criminal history. 
 
The services the City will purchase will include the following characteristics: 
 
a. Are client-centered with a holistic approach 
b. Serves high-risk clients living at or below 200% of poverty with significant and/or 

multiple barriers to self-sufficiency and stability 
c. Are Integrated with the community to improve access to supportive services 
d. Links client and services to other City-funded or City-operated services 
 
The Applicant shall also provide data to demonstrate the need for the strategy/strategies 
being proposed.  Data should include but is not limited to: 
a. Target Population demographic/Census data 
b. Target Population unmet need(s) 
c. Applicant’s trends in Target Population unmet need(s) 
d. Waiting list information (if applicable) 
e. Data from community databases, such as Homeless Management Information System, 

showing Target Population unmet need(s) (if applicable) 
 

If the proposed strategies cut across the Life Continuum and or are collaborative/cooperative 
with other service providers, Applicants shall indicate how the proposed strategies will be 
implemented to successfully reach individuals in multiple Life Continuum categories and/or 
how the proposed collaborative/cooperative will successfully work together to maximize 
service delivery to the target populations.  For the purposes of this RFA, the terms 
“collaborative” and “cooperative” are defined below: 

• Collaborative:  a consortium with a lead agency/fiscal agent and subcontractors 
• Cooperative:  a consortium with a lead agency working in partnership with one or 

more other agencies 
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Applicants may submit one or more applications as a primary contractor and may choose to 
participate as a subcontractor or partner in another application. 
 

6. OUTCOMES & OUTPUTS 
 
One or more of the following high-level outcomes designed to demonstrate progress in self-
sufficiency through the Life Continuum is required for all applications.  Additional outcomes 
may also be proposed which show the connection to primary and secondary Life Continuum 
category/categories, if applicable.  
 

1. Percent of households that maintain housing or transition into housing 
2. Percent of individuals who maintain or increase income 
3. Percent of individuals who make progress toward treatment plan goals 
4. Percent of children and youth who progress to the next developmental or 

academic level 
5. Percent of individuals who demonstrate improved life skills and/or knowledge 

 
All applications shall also include the following high-level output.  Additional outputs may 
also be proposed which show the connection to primary and secondary Life Continuum 
category/categories, if applicable. 
 

1. Number of unduplicated clients served per 12-month contract period 
2. Number of unduplicated clients served during the initial 36-month contract 

period  
 

 
7. ELIGIBILITY REQUIREMENTS 
 

The eligibility requirements for this RFA are outlined in Section 0620 – Client Eligibility 
Requirements.  The City requires all awarded agencies to maintain a complete and current 
record of client eligibility throughout the entire contract period (e.g. client file or electronic 
record) that includes documentation of the elements listed in Section 0620. 
 
Applicants may propose alternate eligibility criteria from the requirements in Section 0620 
for the proposed target population(s).  If applicable, Applicants shall clearly define the 
proposed alternate eligibility criteria. 
 
Applicants shall describe how the City Client Eligibility Requirements (Section 0620) or the 
proposed alternate eligibility criteria will be documented for the target population(s) 
identified in the application. 
 

 
 
8. FUNDING INFORMATION 
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a. $13,815,227 is available per 12-month period for all Life Continuum categories for a 

total three-year amount of $41,445,681 dependent upon Austin City Council approval.   
1. The following funding amounts are available for each Life Continuum category per 

12-month period: 
i. Early Childhood - $949,416 

ii. Youth - $1,961,339 
iii. Adults and Family - $7,327,622 
iv. Seniors and People with Disabilities - $813,804 
v. $2,763,045 is available to be awarded in any Life Continuum category 

b. Applicants shall apply for at least $50,000 per 12-month period. 
c. It is the City’s intent to provide initial three-year contract with three (3) one-year renewal 

options, for a total contract period not to exceed six (6) years. The initial three-year 
contract funding period will be October 1, 2015, through September 30, 2018. 

d. The City of Austin reserves the right to adjust the contract amount or scope of work over 
the contract period based on community needs, applicant’s ability to expend funds in a 
timely manner or any other factor.  When the City determines adjustments need to be 
made, the City will provide at least 90-day notice to the contractor. 

 
 
9. ELIGIBLE APPLICANTS 
 

a. Any nonprofit or governmental agency that can legally contract with the City (as verified 
by the City Purchasing Office).   

1. City policy does not permit entering into a contract with an entity that owes taxes to 
the City.   

2. The Applicant and its principals may not be currently suspended or debarred from 
doing business with the Federal Government, as indicated by the United States 
General Services Administration list of Parties Excluded from Federal Procurement 
and Non-Procurement Programs, the State of Texas, or the City of Austin. 

b. Applicants shall be able to meet the City’s insurance requirements for social service 
contractors.  See the insurance requirements in Section 0400 of the RFP.   

c. Applicant’s two most recent consecutive audit years: 
1. Shall reflect an unqualified and/or unmodified audit opinion 
2. Shall not reflect a “Going Concern Uncertainty” 
3. Shall not reflect financial management issues unless Applicant can provide 

evidence that necessary changes have been implemented. 
d. Applicant’s Board of Directors shall: 

1. Have specific terms delineated by a beginning and ending date 
2. Meet in person a minimum of three times per fiscal year 
3. Have a process to review program performance, approve budgets, review financial 

performance and approve audit reports. 
e. Within the last five years, the Applicant shall have a minimum of two years successful 

experience working with the proposed target populations and providing the proposed 
services to clients. 
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All Applicants must submit the following documents in a sealed envelope in the same 
package as their application: 
 
a. Completed Application Threshold Checklist (Section 0610) 
b. Current Board of Directors by-laws 
c. Approved Board of Directors minutes during the previous fiscal year reflecting the Board 

has a documented process that: 
a. reviews program performance  
b. approves budgets 
c. reviews financial performance 
d. approves audit reports 

d. Copy of the most recently filed 990 or 990 EZ, or Extension to File documentation (no 
older than FY 2012) 

e. A complete set of audited financial statements which include the auditor’s opinion and 
any management letters, covering the two most recent consecutive audit years 
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APPLICATION SUBMISSION REQUIREMENTS 
 

The Applicant must submit its response in two SEPARATE sealed envelopes.  
 

ENVELOPE #1 – THRESHOLD REVIEW 
This sealed envelope must contain the following: 
 
1.   Application Threshold Checklist – Section 0610  
2.   Required Attachments 

 
The envelope should be labeled:  THRESHOLD REVIEW CHECKLIST 
       [NAME OF AGENCY] 
       [NAME OF PROPOSED PROGRAM] 

 
 

ENVELOPE #2 – APPLICATION DOCUMENTS 
This sealed envelope must contain the following: 
 

1 original and 6 CDs or flash drives each containing all the elements below: 
 

1. Executive Summary  
2. Application  
3. Attachments 

 
The envelope should be labeled:  APPLICATION DOCUMENTS 

      [NAME OF AGENCY] 
 

 
 

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES) 
WITH THE SOLICITATION NUMBER EAD0116 CLEARLY MARKED ON THE 
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.  
 
 

Executive Summary 
 
The Executive Summary cannot exceed two (2) pages using the Application Format 
guidelines listed below and must include: 

1. A brief description of the Applicant 
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2. A brief description of how the application will address the primary self-sufficiency goal 

and Life Continuum category identified   
 

3. A brief description of any additional self-sufficiency goals and/or Life Continuum 
categories addressed 

 
4. A brief description of the need of the target population(s) for the strategy/strategies 

being proposed 
 

5. A brief summary of the proposed program strategy/strategies 
 

6. The amount of funding requested 
 

7. A statement of the Applicant’s compliance with all applicable rules and regulations of 
Federal, State and Local governing entities is required.  The Applicant must state 
compliance with all terms of this Request for Application (RFA). 

 
Application Evaluation 

 

An application must address each item in Parts I, II, & III, outlined below, in order to be 
considered responsive to the goals of this RFA.  Part IV is optional and is not required in 
order for an application to be considered responsive to the goals of this RFA.  A total of 100 
points may be awarded to the application in Parts I, II, & III below with an additional 25 
bonus points available in Part IV for a potential of 125 total evaluation points.  The 
maximum score per section is noted at the beginning of each section.  All responses will be 
evaluated as to how the proposed program aligns with the goals of this RFA and whether 
each required response to the evaluation factors has been adequately addressed.  

 
Application Format 

 
The Applicant must use size 12 Times New Roman font.  An original Application must be 
printed double-spaced on single-sided 8½ x 11 inch plain white paper with 1” margins and no 
Page Scaling.  Do not submit booklets, pamphlets, or other bulky items.  Do not use covers, 
card stock, staples, binders, notebooks, or dividers with tabs.  Fasten the proposal with binder 
clips only. 
 
An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of 
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions 
or other required attachments outlined in the sections below.  An additional 5 (five) pages is 
allowed if an application responds to any or all of the items in Part IV of this RFA. 
 
The actual application itself should be organized and labeled using the following 
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informational sequence: 
 

Part I – Program Overview and Strategy                              Total points: 70 
 

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories 
Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life Continuum 
Categories to identify the primary self-sufficiency goal and Life Continuum category the 
application addresses.  

 
1. Provide information on how the application meets the primary self-sufficiency goal and 

Life Continuum category. 
a. If additional self-sufficiency goals and Life Continuum categories are addressed, 

Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life 
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life 
Continuum category/categories the application addresses.  Applicant must also 
provide information on how the application meets the additional self-sufficiency 
goal(s) and/or Life Continuum category/categories in Part IV – Bonus Evaluation 
Points, Section A – Connection to Additional Self-Sufficiency Goal(s) and Life 
Continuum Category(ies). 

 
For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, 
see Section 0500 – Scope of Work:  Section 1 – Introduction, 1.1 & 1.2. 

 
 
B. Target Population(s) for the Goal(s) 

1. Describe the target population(s) that will be served and if this population is similar to or 
different from your current service population. 

a. If the target population(s) is similar to your current service population, please 
provide a description of your experience and success working with this population.   

b. If the target population(s) is different from your current service population, describe 
the modifications and new strategies you will implement to serve the new target 
population(s). 

 
2. Provide data and data source(s) to demonstrate the need of the target population(s) for the 

strategy/strategies being proposed.  Data should include but are not limited to: 
a. Target population demographic/Census data 
b. Quantified target population unmet need(s) 
c. Applicant’s trends in target population unmet need(s) 
d. Waiting list information (if applicable) 
e. Data from community databases, such as Homeless Management Information System, 

showing target population unmet need(s) (if applicable) 
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal 
history. 
 

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for 
the target population(s) identified in the application.  
a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria 

and provide justification about why the alternate eligibility criteria are appropriate for 
the proposed strategy/strategies.  Also describe how the alternate eligibility criteria 
will be documented for the target population(s) identified in the application. 

 
5. Describe how the agency will ensure all four of the following National Culturally and 

Linguistically Appropriate Services (CLAS) Standards in Health and Health Care 
(http://minorityhealth.hhs.gov/templates/browse.aspx?lvl=2&lvlID=15) are in place to 
ensure cultural and language differences are not a barrier to services.       
a. Educate and train governance, leadership, and workforce in culturally and 

linguistically appropriate policies and practices on an ongoing basis. 
b. Offer language assistance to individuals who have limited English proficiency and/or 

other communication needs, at no cost to them, to facilitate timely access to all health 
care and services. 

c. Inform all individuals of the availability of language assistance services clearly and in 
their preferred language, verbally and in writing. 

d. Ensure the competence of individuals providing language assistance, recognizing that 
the use of untrained individuals and/or minors as interpreters should be avoided. 

 
Agencies are encouraged to implement all 15 CLAS Standards listed on the website 
identified above. 

 
C. Program Strategy to Accomplish the Goals 

1. Describe the program strategy/strategies.  
 

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or 
promising practices.  Explain the rationale behind the program design. Include which level 
of evidence the program model falls in, according to the Section 0635 - Defining Evidence 
Guideline, and how this design meets the specific needs of the target population(s) 
identified in the application.  

a. If the program falls in the category of evidence-based or research-based, provide a 
description of evidence used, including source(s), and method for ensuring program 
model fidelity. Provide a logic model for innovative approaches.  

b. If the program falls into the category of “promising practice,” include (a) a logic 
model as an attachment to the application and (b) a brief plan for evaluation. 

 
3. Describe how the program strategy/strategies align with one or more of the goals outlined 

in Section 0500 – Scope of Work:  Section 3 – Principal Objective and Goals. 

http://minorityhealth.hhs.gov/templates/browse.aspx?lvl=2&lvlID=15
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4. Describe how the program strategy/strategies correspond to the Imagine Austin 

Comprehensive Plan vision statement and one or more of its core mission statements 
(Section 0500 – Scope of Work:  Section 4 – Connection to Imagine Austin). 
 

5. Describe any barriers and challenges the target population(s) may encounter accessing 
services and how these barriers and challenges will be mitigated. 
 

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories 
and/or are collaborative/cooperative with other service providers, describe how the 
proposed strategies will be implemented to successfully reach individuals in multiple Life 
Continuum categories and/or how the proposed collaborative/cooperative will successfully 
work together to maximize service delivery to the target populations.   

 
7. Describe any barriers and challenges you may encounter implementing the proposed 

strategy/strategies and how you will overcome them. 
 

8. Describe any subcontractor partnerships funded under this application and informal 
relationships with service providers not funded under this application. Describe how they 
are necessary and/or appropriate for the strategy/strategies proposed. 
 

9. Describe the project activities. 
 

10. For Applicants proposing homelessness prevention and/or homeless intervention services:  
Applicants will be required to adhere with the City of Austin Health and Human Services 
Department Homeless Housing Habitability Standards.  Describe how your organization 
will comply with the requirements outlined in Section 0625 – Homeless Housing 
Habitability Standards. 

 
 

D. Performance Measures – Impact on the Goals 
Applicants must use Section 0640 – Program Performance Measures and Goals to indicate their 
specific Output and Outcome Measures. 
 
1. Describe how the Applicant will calculate the required and any other proposed outputs and 

outcomes. 
 

Output Measures 
All applications must include the following high-level outputs:  
 
1. Number of unduplicated clients served per 12-month contract period 
2. Number of unduplicated clients served during the initial 36-month contract period  
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Additional outputs may also be proposed which show the connection to primary and 
secondary Life Continuum category/categories, if applicable. 
 
Outcome Measures 
All applications must include one or more of the following high-level outcomes 
designed to demonstrate progress toward self-sufficiency through the Life Continuum:   

 
1. Percent of households that maintain housing or transition into housing 
2. Percent of individuals who maintain or increase income 
3. Percent of individuals who make progress toward treatment plan goals 
4. Percent of children and youth who progress to the next developmental or academic 

level 
5. Percent of individuals who demonstrate improved life skills and/or knowledge 
 
Additional outcomes may also be proposed which show the connection to primary and 
secondary Life Continuum category/categories, if applicable. 

 
E. Service Coordination 

1. Describe how the Applicant coordinates their services with services being provided by 
other agencies relevant to the proposed strategy/strategies in order to minimize duplication 
and maximize client access to services. 

 
2. Describe how the Applicant coordinates with other agencies (i.e. to refer and receive 

clients, to provide comprehensive services, etc.).   If you are not currently coordinating 
with other agencies, what is your plan for establishing coordination? 

 
3. If applicable, attach any program Memoranda of Understanding (MOU) and explain how 

this arrangement improves service delivery to clients. 
 
4. Describe how clients will be connected to mainstream resources/public benefits 

(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families, 
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize 
self-sufficiency. 
 

5. Describe any additional services, not included in this application, which will be provided to 
the target population and how they will access those services initially and over time. 

 
6. For Applicants proposing homelessness prevention and/or homeless intervention services:  

Describe how your organization has participated in planning for the Coordinated 
Assessment initiative (http://austinecho.org/the-solution/coordinated-assessment/ and 
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf) 
and how your organization will coordinate and collaborate with this community initiative 

http://austinecho.org/the-solution/coordinated-assessment/
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf
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throughout the funding period. 
 

 
F. Community Planning Activities 

1. Describe Applicant’s involvement in community planning activities that are specific to the 
services proposed in this application. 
 

2. Describe Applicant’s involvement in any other relevant community planning activities. 
 

 
G. Overall Evaluation Factors Regarding Applicant 

1. Describe the Applicant’s experience within the last five (5) years managing relevant local, 
state, and/or federal contracts and include the contact information of the funder for the 
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.   

a. The Applicant must describe any relevant City of Austin Health and Human 
Services Department funding received within the last five (5) years. 
 

Attach all monitoring reports received within the previous 24 months of administering the 
relevant City of Austin Health and Human Services Department, other local, state, and/or 
federal contracts. 
 

2. Describe experience within the last five (5) years working with the target populations 
proposed in this Application. 
 

3. Describe experience within the last five (5) years providing services identical and/or 
similar to those proposed in this application. 

 

 
H. Data Management and Program Evaluation 

1. Describe past successes and challenges with data management and reporting, including past 
experience utilizing an electronic data system.  

 
2. Describe how data are used for identifying problems in strategies, service delivery and 

expenditures, steps to determine corrective actions, and how the Applicant will ensure 
corrective actions will be effective.  

 
3. If applicable, describe the process used to collect data from collaborations/cooperatives in a 

timely manner. 
 

4. For Applicants proposing homelessness prevention and/or homeless intervention services:  
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Applicant will be required to utilize the Local Homeless Management Information System 
(HMIS) to track and report client information for individuals who are at risk of 
homelessness or who are homeless.  Please explain how your organization will comply 
with the requirements outlined in Section 0630 – Homeless Management Information 
System (HMIS) Reporting Requirements. 

 
 

I. Staffing Plan  
1. Describe the overall staffing plan to accomplish activities including project leadership and 

reporting responsibilities.  Provide justification which indicates the staffing plan is 
appropriate for the proposed strategy/strategies.  
 

2. Using Section 0645 – Program Staff Positions and Time, list the project staff by title and 
the percentage of each position’s time to be spent on the program. 
 

3. Attach resumes or position descriptions for key staff to perform the described services 
and/or activities. 

 
 

Part II – Cost Effectiveness        Total points: 20 
 

Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum 
of $150,000 for the initial 36-month period) and provide the following information to describe 
the budget necessary to accomplish the proposed strategy/strategies. 
 
The application will be evaluated on how well it addresses all of the following: 
 

A. Budget  
1. A summary description of the budget justification for the program strategy/strategies is 

required. 
 

a. Applicants must use Section 0650 – Program Budget and Narrative to provide the 
required budget information.  All expenses should be identifiable, reasonable, and 
necessary.   

 
b. All subcontractors in this application who will receive City funds must be included 

in the program budget and the Applicant shall provide separate details for each 
subcontractor in the Program Subcontractors form located in Section 0650 – 
Program Budget and Narrative, page 3. 

 
2. Describe the Applicant’s fundraising and administrative percentage, calculated from its 

most recent Form 990. To do so, add the amount in Part IX (Statement of Functional 
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line 
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of 
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other 
methods may be used to calculate this percentage.  

 
For organizations that filed the short form (IRS Form 990EZ), utilize the long form 
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions 
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and 
administrative percentage calculation.  Your organization is not required to complete 
and resubmit the entire long form to the IRS, but must determine the calculation from 
the long form (IRS Form 990) parts identified above. 

 

 
B. Cost per Client  

1. Describe the average cost per City client served.  In the description, detail the calculation 
used to derive the average cost.  

 
2. If applicable, describe the average cost per client served from all funding sources.  In the 

description, detail the calculation used to derive the average cost. 
 

3. Describe the average cost per client achieving each of the performance measures proposed.  
In the description, detail the calculation used to derive the average cost. 
 

4. Provide justification which indicates the proposed cost is appropriate for the proposed 
strategy/strategies. 
 

5. Describe the return on investment/social impact the proposed strategy/strategies will make. 
 
 

C. Program Funding Summary  
1. Using Section 0655 – Program Funding Summary, provide an overview of all funding 

sources the Applicant will use for the proposed project.  
 

Part III – Local Business Presence       Total points: 10 
 
Local Business Presence:  The City seeks opportunities for businesses in the Austin Corporate 
City Limits to participate on City contracts.  A firm (Offeror or Subcontractor) is considered to 
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits, 
or has a branch office located in the Austin Corporate City Limits in operation for the last five 
(5) years.  The City defines headquarters as the administrative center where most of the 

http://www.irs.gov/pub/irs-pdf/f990.pdf
http://www.irs.gov/pub/irs-pdf/i990.pdf


CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS 
SOLICITATION NUMBER:  EAD0116 

Section 0600 – Proposal Preparation Instruction & Evaluation Factors  Page 10 of 14 

 

important functions and full responsibility for managing and coordinating the business activities 
of the firm are located. The City defines branch office as a smaller, remotely located office that 
is separate from a firm’s headquarters that offers the services requested and required under this 
solicitation. Points will be awarded through a combination of the Offeror’s Local Business 
Presence and/or the Local Business Presence of their subcontractors. 
 

1. Using Section 0605 – Local Business Presence Identification Form provide the 
information requested regarding the Applicant and Subcontractor(s), if applicable. 

 

Team’s Local Business Presence Points Awarded 

Local business presence of  90% to 100% 10 

Local business presence of 75% to 89% 8 

Local business presence of 50% to 74% 6 

Local business presence of 25% to 49% 4 

Local presence of between 1 and 24% 2 

No local presence 0 

 

Part IV – Bonus Evaluation Points       Total points: 25 
 

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum 
Category(ies) 
Maximum 10 points 
 
A maximum of 10 points will be awarded for Applicants who successfully propose a 
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s) 
and/or Life Continuum category/categories.  Applicants will be awarded up to the point values 
indicated below: 
 

• Collaboration: 
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate 

how the proposed collaborative will work together to maximize service delivery to 
the target populations or  

 
o A maximum of 10 points will be awarded for Applicants who successfully 

demonstrate how the proposed collaborative will work together to maximize service 
delivery to the target populations and successfully demonstrate how the application 
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum 
category/categories.   

OR 

• Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies): 
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate 

how the application meets additional Self-Sufficiency Goal(s) or  
 

o A maximum of 10 points will be awarded for Applicants who successfully 
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life 
Continuum category/categories.   

 
Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life Continuum 
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum 
category/categories their application addresses.  
 
1. If applicable, describe how the proposed collaborative will successfully work together to 

maximize service delivery to the target population(s). 
 
2. If applicable, provide information on how the application meets the additional self-

sufficiency goal(s) and/or Life Continuum category/categories. 
 
For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, 
see Section 0500:  Section 1 – Introduction, 1.1 & 1.2. 

 
 
B. Leveraging 

5 points 
For purposes of this solicitation, “leveraging” is specifically defined as follows.   

 
• Leveraged funding is a situation where City funding for the proposed program is required 

by a third-party funder in order to retain the existing third-party program funding and/or 
obtain new third-party funding.  Applicant must either:  

o currently receive third party funding that will no longer be received by the 
Applicant if it does not receive City funding for the program, or  

o Applicant has received a notice of funding award from a third-party funder that is 
contingent upon receiving City funding for the proposed program. 

In other words, leveraged funding is current and/or committed third-party funding that 
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for 
the proposed program through this City solicitation. 
 

• Leveraged funding must be direct funding for the program proposed by the Applicant and 
not funding for Applicant’s other programs or solely for Applicant’s general operations. 
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The following types of funding/donations ARE NOT considered “leveraging” under this 
solicitation and may not be included for consideration: 
 

• Funding from non-City sources that does not specifically require City funding to be 
awarded to the Applicant for the proposed program. 

• Funding and funding opportunities that are anticipated but for which the Applicant has 
not received a notice of funding/award.  

• Any type of in-kind, non-cash revenue such as time, expertise, or commodities. 
• Anticipated “Return on Investment” benefits for the Applicant or for the community as a 

whole. 
 
For each leverage opportunity, provide the following information: 
 
1. Identify the third party which requires that the Applicant receive City funding for the 

program in order to be awarded the third-party funds. 
 

2. Provide the name of the grant, award, or program under which the third-party funds 
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of 
third-party funding contingent upon receiving City funding under this solicitation. 

 
3. Specify the date(s) during which the third party requires that the Applicant to receive City 

funding in order to be awarded the third-party funds. 
 

4. Describe the quantified impact on the proposed program if the Applicant does not receive 
City funding under this solicitation. 

 
5. Provide contract or other documentation that confirms the requirement of City funding in 

order to receive the third-party funding as an attachment to the application. 
 
 
C. Healthy Service Environment 

Maximum 10 points 
A maximum of 10 points will be awarded for Applicants who create a healthy service 
environment for their clients, visitors, and staff.  Applicants will be awarded the point values 
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all 
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all 
four (4) policies described below. 
 

• Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes 
tobacco-free living.  A tobacco-free campus policy states: 
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o Use of tobacco products of any kind are not permitted on any property owned, 
leased, or rented by the organization (indoors and outdoors). This also includes 
parking areas and company cars. The policy applies to all employees, 
subcontractors, temporary workers and visitors. 

 
• Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports 

breastfeeding by employees and maintains a written worksite lactation support policy that 
is regularly communicated to employees. The policy includes: 

o employer provides work schedule flexibility, including scheduling breaks and 
work patterns to provide time for expression of milk; 

o the provision of accessible locations allowing privacy; 
o access nearby to a clean, safe water source and a sink for washing hands and 

rinsing out any needed breast-pumping equipment; and 
o access to hygienic storage alternatives in the workplace for the mother’s breast 

milk (may include the allowance of personal coolers onsite). 
 

• Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee 
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living, 
and the mental health of employees. The initiative encompasses healthy changes to the 
physical worksite environment as well as formal, written health promotion policies, 
programs or benefits impacting all employees. The initiative is promoted through 
educational and issue awareness efforts by the Applicant, signage and a supportive 
company culture, championed by leadership. 

 
• Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe 

environment for working and conducting business. The Applicant will not tolerate or 
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure 
to provide guidance for identifying and reporting threats and workplace violence. 

 

1. If applicable, describe how the Applicant has implemented one or more of the Healthy 
Service Environment policies outlined above.  Include the approved and signed 
policy/policies as an attachment to the application. 

 
2. If applicable, describe how the Applicant plans to implement one or more of the Healthy 

Service Environment policies outlined above.  Include the key personnel, by position name 
only, responsible for ensuring implementation.  Also, describe any technical assistance 
which will be provided to assist the Applicant to implement the selected policy/policies. 

 
Technical assistance is available from the City of Austin Health and Human Services 
Department Chronic Disease Prevention and Control Program to assist Applicants in planning 
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and 
Employee Wellness Initiative.  They can be contacted at 512-972-6760.   
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Additional Information: 

 
Proposal Acceptance Period:  All applications shall be valid until award, negotiation, and 
execution of contracts as directed by Austin City Council.   

 
Proprietary Information:  All material submitted to the City becomes public property and 
is subject to the Texas Open Records Act upon receipt.  If a Proposer does not desire 
proprietary information in the proposal to be disclosed, each page must be identified and 
marked proprietary at time of submittal.  The City will, to the extent allowed by law, 
endeavor to protect such information from disclosure.  The final decision as to what 
information must be disclosed, however, lies with the Texas Attorney General.  Failure to 
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request. 

 
Authorized Negotiator:  Include name, address, and telephone number of person in your 
organization authorized to negotiate Contract terms and render binding decisions on Contract 
matters. 

 
Exceptions: Please be advised that exceptions to any portion of the Solicitation may 
jeopardize acceptance of the application. 

 
Application Preparation Costs:  All costs directly or indirectly related to preparation of a 
response to the RFA or any oral presentation required to supplement and/or clarify an 
application which may be required by the City shall be the sole responsibility of the 
Applicant. 



Best Single Source Plus (BSS+) 

Section 0605 

Local Business Presence 



Section 0605: Local Business Presence Identification 
A firm (Offeror or Subcontractor) is considered to have a Local Business Presence if the firm is headquartered 
in the Austin Corporate City Limits, or has a branch office located in the Austin Corporate City Limits in 
operation for the last five (5) years. The City defines headquarters as the administrative center where most of 
the important fUnctions and full responsibility for managing and coordinating the business activities of the firm 
are located. The City defines branch office as a smaller, remotely located office that is separate from a firm's 
headquarters that offers the services requested and required under this solicitation. 

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS (INCLUDING THE 
OFFEROR, IF APPLICABLE) TO BE CONSIDERED FOR LOCAL PRESENCE. 

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBEJWBE COMPLIANCE PLAN OR NO GOALS UTILIZATION 
PLAN, SECTION 0900 OF THE SOLICITATION. 

*USE ADDITIONAL PAGES AS NECESSARY* 

OFFEROR: 

Name of Local Firm Caritas of Austin 
Physical Address 611 Neches Street , 
Is Firm located in the 
Corporate City Limits? (circle G!J one) 

In business at this location for [;] past 5 yrs? 

Austin, Texas 78701 

No 

No 

Location Type: Headquarters 1 Yes XXX 1 No j Branch 1 Yes 

SUBCONTRACTOR($); 

Name of Local Firm Any Baby Can 

1 No XXX 

Physical Address 1121 East 7th Street, Austin, Texas 78702 
Is Firm located in the 
Corporate City Limits? (circle 

IYes I one) No 

In business at this location for Gl past 5 yrs? No 

Location Type: Headquarters j Yes XXX 1 No J Branch 1 Yes l No XXX 

SUBCONTRACTOR($): 

Name of Local Firm Arc of the Capital Area 
Physical Address 2818 San Gabriel, Austin, Texas 78705 
Is Firm located in the 
Corporate City Limits? (circle 

IYes I one) No 

In business at this location for 

lEI past 5 yrs? No 

Location Type: Headquarters I Yesxxx 1 No J Branch 1 Yes J No XXX 

Solicitation No. RFP EAD0115 



Section 0605: Local Business Presence Identification 
A firm (Offeror or Subcontractor) is considered to have a Local Business Presence if the firm is headquartered 
in the Austin Corporate City Limits. or has a branch office located In the Austin Corporate City Limits in 
operation for the last five (5) years. The City defines headquarters as the administrative center Where most of 
the important functions and full responsibility for managing and coordinating the business activities of the firm 
are located, The City defines branch office as a smaller. remotely located office that is separate from a firm's 
headquarters that offers the services requested and required under this solicitation. 

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS (INCLUDING THE 
OFFEROR, IF APPUCABLE) TO BE CONSIDERED FOR LOCAL PRESENCE. 

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBEIWBE COMPLIANCE PLAN OR NO GOALS UTILIZATION 
PLAN, SECTION 0900 OF THE SOLICITATION. 

"USE ADDITIONAL PAGES AS NECESSARY• 

OFFEROR: 

Name of Local Firm Caritas of Austin 
Physical Address 611 Neches Street, Austin, Texas 78701 
Is Firm located in the 
Corporate City Limits? (circle @ one) No 

In business at this location for 
IYes I past 5 yrs? No 

Location Type: Headquarters 1 Yes XXX 1 No 1 Branch 1 Yes 

SUBCONTRACTOR($): 

Name of Local Firm AIDS Services of Austin 
Physical Address 7215 Cameron Road, Austin, Texas 78752 
Is Firm located In the 
Corporate City Limits? (circle 

lYes I one) No 

In business at this location for [;;] past 5 yrs? No 

Location Type; Headquarters I Yes XXX 1 No 1 Branch 1 Yes 

SUBCONTRACTOR(S): 

Name of Local Firm Catholic Charities of Central Texas 

I No XXX 

I No XXX 

Physical Address 1625 Rutherford Lane, Austin, Texas 78754 
Is Firm located in the 
Corporate City Limits? (circle (!;] one) No 

In business at this location for 

~ past 5 yrs? No 

location Type: Headquarters I Yesxxx 1 No [ Branch [ Yes [No XXX 

Solicitation No. RFP EAD0116 



Section 0605: Local Business Presence Identification 
A firm (Offeror or Subcontractor) is considered to have a Local Business Presence if the firm is headquartered 
in the Austin Corporate City Limits, or has a branch office located in the Austin Corporate City Limits in 
operation for the last five (5) years. The City defines headquarters as the administrative center where most of 
the Important functions and full responsibility for managing and coordinating the business activities of the firm 
are located. The City defines branch office as a smaller, remotely located office that is separate from a firm's 
headquarters that offers the services requested and required under this solicitation. 

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS (INCLUDING THE 
OFFEROR, IF APPLICABLE) TO BE CONSIDERED FOR LOCAL PRESENCE. 

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBENVBE COMPLIANCE PLAN OR NO GOALS UTILIZATION 
PLAN, SECTION 0900 OF THE SOLICITATION. 

•use ADDITIONAL PAGES AS NECESSARY• 

OFFEROR: 

Name of Local Firm Caritas of Austin 
Physical Address 611 Neches Street, Austin, Texas 78701 
Is Firm located in the 
Corporate City Limits? (circle G!J. one) No 

In bUsiness at this location for 
lYes l past 5 yrs? No 

Location Type: Headquarters 1 Yes XXX 1 No 1 Branch 1 Yes 1 No XXX 

SUBCONTRACTOR(S): 

Name of Local Firm Family Eldercare 
Physical Address 1700 Rutherford Lane, Austin, Texas 787564 
Is Firm located in the 
Corporate City Limits? (circle 

IYes I one) No 

In business at this location for 9 past 5 yrs? No 

Location Type: Headquarters I Yes XXX 1 No 1 Branch 1 Yes I No XXX 

SUBCONTRACTOR(S): 

Name of Local Firm Foundation for the Homeless 
Physical Address 5202 Balcones Drive, Austin, Texas 78731 
Is Firm located in the 
Corporate City Limits? (circle 

hes I one) No 

In business at this location for 

IB past 5 yrs? No 

Location Type: Headquarters 1 Yesxxx 1 No 1 Branch 1 Yes 1 No XXX 

Solicitation No. RFP EAD0116 



Section 0605: Local Business Presence Identification 
A finn (Offeror or Subcontractor) is considered to have a Local Business Presence if the finn is headquartered 
in tile Austin Corporate City Limits. or has a branch office located in the Austin Corporate City Limits in 
operation for the last five (5) years. The City defines headquarters as the administrative center where most of 
the important functions and full responsibility for managing and coordinating the business activities or the linn 
are located. The City defines bmnch office as a smaller, remotely located office that Is separate from a finn's 
headquarters that offers the services requested and required under this solicitation. 

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS (INCLUDING THE 
OFFEROR, IF APPLICABLE) TO BE CONSIDERED FOR LOCAL PRESENCE. 

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBE/WBE COMPLIANCE PLAN OR NO GOALS UTIL/ZA TION 
PLAN, SECTION 0900 OF THE SOLICITATION. 

·use ADDITIONAL PAGES AS NECESSARY• 

OFFEROR: 

Name of Local Finn Caritas of Austin 
Physical Address 611 Neches Street, Austin, Texas 78701 
Is Finn located in the 
Corporate City Limits? (circle G!J one) No 

fn business at this location for 
IYes I past 5 yrs? No 

Location Type· Headquarters 1 Yes XXX 1 No 1 Branch 1 Yes 1 No XXX 

SUBCONTRACTOR(S): 

Name of Local Firm Front Steps 
Physical Address 500 East 7th Street, Austin, Texas 78701 
Is Finn located in the 
Corporate City Limits? (circle 

JYes I one) No 

In business at this location for 

~ past 5 yrs? No 

Location Type: Headquarters 1 Yes XXX l No 1 Branch l Yes l No XXX 

SUBCONTRACTOR(S): 

Name of Local Finn Goodwill Industries of Central Texas 
Physical Address 1015 Norwood Park Boulevard, Austin , Texas 78753 
Is Finn located in the 
Corporate City Limits? (circle [;] one) No 

In business at this location for 

IB past 5 yrs? No 

Location Type: Headquarters I Yesxxx 1 No 1 Branch 1 Yes 1 No XXX 

Solicitation No. RFP EAD0116 



Section 0605: Local Business Presence Identification 
A firm (Offeror or Subcontractor) is considered to have a Local Business Presence if the firm Is headquartered 
In the Austin Corporate City Limits, or t-tas a branch office located in the Austin Corporate City Limits in 
operation for the last five (5) years. The City defines headquarters as the administrative center where most of 
the important functions and full responsibility for managing and coordinating the business activities or the firm 
are located. The City defines branch office as a smaller, remotely located office that is separate from a firm's 
headquarters that offers the services requested and required under this solicitation. 

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS (INCLUDING THE 
OFFEROR, IF APPLICABLE) TO BE CONSIDERED FOR LOCAL PRESENCE. 

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBEMIBE COMPLIANCE PLAN OR NO GOALS UTILIZATION 
PLAN, SECTION 0900 OF THE SOLICITATION. 

•use ADDITIONAL PAGES AS NECESSARY* 

OFFEROR: 

Name of Local Firm Caritas of Austin 
Physical Address 611 Neches Street, Austin, Texas 78701 
Is Firm located in the 
Corporate City Limits? (circle s one) No 

In business at this location for 
lves I pastS yrs? No 

Location Type: Headquarters 1 Yes XXX 1 No 1 Branch 1 Yes I No XXX 

SUBCONTRACTOR(S): 

Name of Local Firm Meals on Wheels and More 
Physical Address 3227 East 5th Street, Austin, Texas 78702 
Is Firm located in the 
Corporate City Limits? (circle 

IYes I one) No 

In business at this location for G!J past 5 yrs? No 

Location Type: Headquarters J Yes XXX 1 No 1 Branch 1 Yes JNo XXX 

SUBCONTRACTOR(S): 

Name of Local Firm SafePlace 
Physical Address PO Box 19454, Austin, Texas 78760 
Is Firm located in the Because SafePiace is a domestic violence 
Corporate City Limits? (circle 

IYes I shelter, they do not publish a physical one) 
address. 

In business at this location for 

E1 past 5 yrs? 

Location Type: Headquarters I Yesxxx 1 No 1 Branch 1 Yes 1 No XXX 

SoliCitation NO. RFP EA00116 



Section 0605: Local Business Presence Identification 
A firm (Offeror or Subcontractor) is considered to have a Local Business Presence if the f1rm is headquartered 
In the Austin Corporate City Limits, or has a branch office located in the Austin Corporate City Limlts in 
operation for the last five (5) years. The City defines headquarters as the administrative center where most of 
the important functions and full responsibility for managing and coordinating the business activities of the firm 
are located. The City defines branch office as a smaller. remotely located office that is separate from a firm's 
headquarters that offers the services requested and required under this solicitation. 

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS (INCLUDING THE 
OFFEROR, IF APPLICABLE) TO BE CONSIDERED FOR LOCAL PRESENCE. 

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBEM!BE COMPLIANCE PLAN OR NO GOALS UTILIZATION 
PLAN, SECTION 0900 OF THE SOLICIT AT/ON. 

•usE ADDITIONAL PAGES AS NECESSARY* 

OFFEROR: 

Name of Local Firm Caritas of Austin 
Physical Address 611 Neches Street, 
Is Firm located in the 
Corporate City Limits? (circle @ one) 

In business at this location for 
fves I past 5 yrs? 

Austin, Texas 78701 

No 

No 

Location Type· Headquarters 1 Yes XXX 1 No 1 Branch 1 Yes 1 No XXX 

SUBCONTRACTOR(S): 

Name of Local Firm Salvation Army 
Physical Address 501 East 8th Street, Austin, Texas 78701 
Is Firm located in the 
Corporate City limits? (circle 

IYes I one) No 

lh business at this location for G;] past 5 yrs? No 

Location Type: Headquarters j Yes XXX 1 No 1 Branch 1 Yes XXX 1 No 

SUBCONTRACTOR(S): 

Name of Local Firm Wright House Wellness Center 
Physical Address 4301-B, North IH 35, Austin, Texas 78722 
Is Firm located in the 
Corporate City Limits? (circle 

lves I one) No 

In business at this location for 

B past 5 yrs? No 

Location Type: Headquarters I Yesxxx 1 No 1 Branch 1 Yes 1 No XXX 

Solicitation No. RFP EAD0116 
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Executive Summary 

Caritas of Austin (Caritas) was founded in 1964 to help the most vulnerable individuals with 

basic needs, such as food and shelter. For 50 years, Caritas has been a leader in serving: working 

poor families, documented refugees, people experiencing recent/chronic homelessness, and other 

populations at-risk oflosing stable housing. Caritas has historically provided safety net services 

including: food, supportive housing for disabled, and chronically homeless people, homeless 

prevention and rapid rehousing services. From 2005 to 2012, Caritas served as the lead agency 

for the Best Single Source (BSS) collaborative. BSS began as a collaboration among 5 of the 

area's leading nonprofit service providers, trading competition for collaboration to benefit those 

most in need, and the program grew over time to include 10 partners. BSS expanded into the 

Best Single Source Plus (BSS+) in April 2012, and Caritas continues as lead agency. Today, the 

BSS+ collaborative is made up of 13 partner agencies whose target populations span all Life 

Continuum Categories and who annually serve over 4,000 individuals who are experiencing 

homelessness or are at risk of experiencing homelessness. With 8 out of 10 BSS+ clients either 

entering or remaining in stable, safe, affordable housing, BSS+ is a proven, successful housing 

stability program. BSS+ addresses Safety Net/Infrastructure Services in the Life Continuum 

Category of Adults and Families by providing households in Austin/Travis County with a service 

delivery system that allows them access to housing stability resources at one agency that can 

comprehensively address their needs. 

Each member of the BSS+ collaborative serves a unique population ensuring that programming 

is wide-spread across the community and reaches a diverse population. BSS+ collaborative data 

4/112012-3/31/14 indicates 5,683 clients were served in all Life Continuum categories;18% Early 

Childhood, 31% Youth, 39% Adults, and 12% Seniors, with 29% Disabled across all age groups. 



The target population for the BSS+ is individuals/families living in Austin/Travis County at or 

below 200% of the federal poverty level and who are experiencing a financial crisis that puts 

their housing at risk or has caused them to experience short-term homelessness. Victims of 

domestic violence and individuals experiencing homelessness at program entry are exempt from 

the income and residency eligibility criteria. Clients must be at a point where up to 12 months of 

case management and limited financial assistance will be sufficient to stabilize their housing. 

The mission of the BSS+ program is to allow individuals and families to become stable in 

housing, so that they can regain self-sufficiency and address the underlying issues that lead to 

their financial crisis. BSS+ provides individuals/families with a service delivery system that 

allows them access to housing stability resources at one agency that can comprehensively 

address their needs. Providing direct financial assistance to achieve housing stability and case 

management to help clients create a plan to become self-sufficient, BSS+ ensures that clients 

have access to basic necessities - starting with housing- but extending to food, physical/mental 

health care, and other supportive services. Each BSS+ partner agency serves a specific target 

population and brings a particular wealth of knowledge and expertise. Through the provision of 

one-time or short- to mid-term rent/mortgage/utility assistance, rent/utility deposits, move-in 

expenses, basic housing necessities, case management, housing location services, and 

mediation/legal services, the BSS+ partner agencies can expect to keep individuals in a financial 

crisis housed and to assist homeless individuals and families to become rapidly re-housed. 

Amount of funding requested: $3,360,907. 

Compliance statement: Caritas shall comply with all applicable rules/regulations of 

Federal/State/Local governing entities and will comply with all terms of this RF A. 



Caritas of Austin 

Best Single Source Plus (BSS+) 

Application 



Caritas of Austin Best Single Source Plus Proposal 

Part I- Program Overview and Strategy 

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories 

1. Primary Self-Sufficiency Goal and Life Continuum Category see attachment Connection 

to Se{fSz!ffr.ciency Goals and Life Continuum categories Caritas of Austin' s Best Single Source 

Plus (BSS+) proposal addresses Safety Net/Infrastructure Services in the Life Continuum 

Category of Adults and Families by providing individuals/families in Austin/Travis County with 

a service delivery system that allows them access to housing stability resources at one agency 

that can comprehensively address their needs. By providing case management and financial 

assistance to achieve housing stability clients can create a plan to become self-sufficient, BSS+ 

ensures that clients have access to basic necessities- starting with housing- and extending to 

food, clothing, physical/mental health care, and other supportive services. Each BSS+ partner 

also serves additional segments of the Life Continuum Categories (see B. I.) . 

B. Target Population(s) for the Goal(s) 

1. Target population(s) that will be served Target population for BSS+ is individuals/families 

living in Austin/Travis County, at or below 200% federal poverty level and experiencing a 

financial crisis that puts their housing at risk or caused them to experience short-term 

homelessness. Clients must be at a point where up to 12 months of case management and limited 

financial assistance will be sufficient to stabilize their housing. Each of the 13 partner agencies 

serves a diverse sub-population: AIDS Services of Austin (ASA) works with HIV/AIDS clients 

to stabilize them in housing, provide access to support services, and retain them in medical care. 

BSS+ will primarily be used to prevent eviction, homelessness and rapidly re-house homeless 

individuals with HIV/AIDS. Any Baby Can (ABC) serves children with special health care 

needs, developmental delays, and who are in danger of abuse/neglect. Many families served by 
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ABC are at-risk oflosing their jobs and housing due to their child's health care needs and the 

expenses associated with medical care. BSS+ will help families become stable in housing by 

providing rent and utilities assistance, while they plan how to manage expenses and gain the 

education to help them become self-sufficient. The Arc of the Capital Area (Arc) provides 

community-based services that improve the quality of life for individuals with intellectual! 

developmental disabilities through medical maintenance, money management, housing and 

living assistance, and community transitions. BSS+ will help families experiencing a financial 

crisis, primarily due to the challenges of their child's disability, become stable in housing, and 

regain self-sufficiency. Caritas of Austin (Caritas) is the lead and fiscal agent for BSS+. 

Caritas service areas include: supportive housing for disabled homeless persons, housing stability 

case management, education, employment, food, and refugee resettlement services. As the 

largest non-governmental basic needs provider in Austin, Caritas will provide all of the housing 

stability services outlined in this proposal. Catholic Charities of Central Texas (CCCTX) 

provides emergency services to individuals/families experiencing a crisis as well as assistance 

accessing mainstream benefits and employment services. BSS+ will be used to help clients 

become stable in housing or re-gain housing after experiencing short-term homelessness. Family 

Eldercare (FEC) provides services to the elderly and adults with disabilities. Services include: 

in-home care and caregiver services, guardianship services, money management, geriatric 

consultation and independent living supports. BSS+ will primarily be used for rent, mortgage, 

and utilities assistance and small home repairs to help older adults in financial crisis to remain 

stable in housing. Foundation for the Homeless (FFH) mobilizes the resources of faith and 

community-based organizations to alleviate the suffering of the homeless through emergency 

shelter, rapid re-housing, and homelessness prevention. FFH will utilize all of the housing 
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stability services outlined in this proposal to rapidly re-house homeless families and help 

families remain in stable housing. Front Steps (FS) provides a full range of services to support 

individuals moving from homelessness to affordable long-term housing and operates the Austin 

Resource Center for the Homeless (ARCH). The ARCH serves as the first point of entry into the 

homeless service system for many of Austin's adults experiencing homelessness. FS will utilize 

rent/utility debt and subsidy assistance and application/deposit fees to overcome the challenges 

incurred as a result of short-term homelessness. Goodwill Central Texas (GW) enhances the 

quality of life for individuals/families by providing job-related services for people facing barriers 

to employment such as: disabilities, lack of education and employment history, criminal 

backgrounds and language barriers. Goodwill will utilize an array ofBSS+ program services. 

Meals on Wheels and More (MOW AM) delivers nutritious meals and groceries to the elderly, 

disabled, and homebound. MOW AM additional services include: assistance for clients with 

Alzheimer's disease, congregate meals for seniors, and home repair/safety services. Serving 

older adults/individuals with disabilities on fixed-incomes, MOW AM will primarily utilize 

BSS+ to help its clients remain stable in housing. SafePiace (SP) is the leading provider of 

residential and non-residential services to youth/adult survivors of sexual/domestic violence, 

many of whom have experienced poverty and homelessness. SP provides emergency shelter, 

hospital and legal advocacy, transitional case management and other support services. SP will 

utilize the depth of housing stability services offered through BSS+. The Wright House 

Well ness Center {WHWC) provides support, education, and resources for persons living with 

HNI AIDS, cancer, and/or Hepatitis C. WHWC serves populations at greatest risk of contracting 

sexually transmitted diseases and those who do not seek timely medical care - oftentimes 

minorities, recreational drug users and lower-income individuals and families. Under BSS+, 
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WHWC will utilize the array of housing stability services offered. The Salvation Army (TSA) 

provides services to homeless and low-income individuals/families including, permanent 

supportive housing for persons with disabilities, emergency shelter, disaster relief, rapid re­

housing, and homelessness prevention services. BSS+ will be used to help clients become stable 

in housing~ or re-gain housing after short-term homelessness. Services proposed under BSS+ will 

assist clients at each of the participating agencies - each of whom serve different segments 

across all Life Continuum Categories - to secure stable housing. While each of the BSS+ partner 

agencies have identified specific housing supports they anticipate utilizing, they will not be 

restricted in the homelessness prevention and rapid re-housing services provided to their clients. 

2. Data to demonstrate the need of the target populations for the strategies being proposed 

BSS+ focuses on ameliorating families ' housing stability problems most often caused by 

poverty-related and unstable housing-related issues. Poverty Data- In 2012, about 18% of 

Travis County residents lived at or below 100% of the poverty threshold and almost 36% lived at 

or below 200% ofthe poverty threshold. (US Census Bureau, 2012 American Community 

Survey). While the overall cost ofliving has risen in Travis County, household income remains 

flat. The difference in household income in Travis County from 2008 - 2012 was not statis tically 

significant. However, the cost of goods & services rose by 7% and the cost of food rose by 11%. 

(US Department of Labor, CPI, Dec. 2013). Flat wages coupled with rising costs place 

significant stress on families ' housing stability particularly in low-income households. Housing 

Data- Each day, approximately 110 people move to Austin (Austin Business Journal, 02/14) and 

according to the Real Estate Center at Texas A&M, February 2014, occupancy rates stood at 

96%. Because of such rapid growth, property owners can charge a premium for housing and 

many residents are priced out of the housing market. High rates of poverty, flat wages, increased 
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cost of goods/ services, and a highly competitive housing market are prime factors in families 

becoming housing unstable or homeless. BSS+ is designed to help homeless or impoverished 

households gain housing stability and to address the underlying causes that led to their 

housing/fmancial crisis. Homeless Management Information System (HMIS) trend data for 

BSS+ since April2012 indicates BSS+ served a total of5,683 clients of which; 72% i:lad an 

income of99% or below the FPL. Clients were most in need of the following finan. ~ial assistance 

to help with their housing crisis: 68% rent/mortgage assistance, of which 36% was debt and 29% 

utility assistance, of which 79% was debt. A majority of the clients are from Vldnerable 

populations such as; 29% disabled individuals, 75% of the seniors served are disabled, 20% 

domestic violence survivors, 11% living in a shelter/on a shelter waiting Jist, 17% experiencing 

homelessness, 83% at risk ofhomelessness and 49% youth/children under 21 years old. 

3. Strategies that will be implemented to serve clients with a criminal history Caritas and its 

subcontractors serve diverse target populations facing similar barriers that impede access to 

stable housing such as: loss of income, medical/housing debt, bad/limited credit history, 

substance abuse, mental/physical health concerns, legal issues anJ criminal history. BSS+ 

partners maintain relationships with criminal justice stakeholders including the Austin/Travis 

County Re-entry Roundtable and Downtown Austin Community Court to ensure that resources 

are accessible to those with a criminal history. BSS+ Landlord Outreach Specialists (LOS) serve 

the collaborative by linking clients to housing and develop strategic partnerships with housing 

organizations, property managers and landlords to increase availability of housing units for the 

homeless and near homeless. They educate property owners/landlords with regard to housing 

barriers including criminal history. Through education, landlords gain an understanding that 

providing housing stability and case management services are critical components to helping 
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individuals become self-sufficient and reduces recidivism. LOS perform background checks to 

identify barriers in the housing search and better advocate on behalf of their clients. 

Additionally, LOS chair Ending Community Homelessness Coalition' s (ECHO) Landlord 

Housing Specialists Workgroup which meets to discuss the challenges/successes of housing 

clients in Austin/Travis County, share resources and identify needs. 

4. How the Client Eligibility Requirements will be documented for the target population(s) 

Client e1igibility requirements & services are collected and stored in paper files and HMIS. 

Partners use a standardized file checklist to gather the required documentation and are provided 

reference material such as: policies and procedures for the change in circumstance, transitional 

case management, self-declarations and exemptions, % of federal poverty level chart and gross 

income calculation tool. Common program forms are used including eligibility & enrollment 

forms used to identify a client's housing status, barriers, residency status, income, levels of need 

and priority of service. At time of entry, confirmation of violence victimization or current 

homelessness status exempts clients from income and residency eligibility criteria. Program 

entry dates are entered after all required documentation is collected and verified. Program 

expectations are communicated to the household through a signed program agreement at time of 

intake. In addition to City progTam requirements, a household must meet the eligibility criteria 

of the individual partner agency that they are applying to and that of the BSS+ eligibility 

screening and assessment. Households can only be enrolled at one partner agency at a time and 

cannot reapply for services until 12 months after their exit date. Case Managers at each ofthe 

partner agencies receive comprehensive training and refreshers on all aspects of service 

provision and administration of the BSS+ Program. A BSS+ website for partner agencies and 

monthly Program Manager meetings are utilized to communicate updates, review program 
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performance, and provide tools. Caritas as lead agency also performs onsite pre-monitoring 

visits, random file reviews and monthly HMIS data quality reports to ensure consistency, 

adherence to program eligibility and to identify technical assistance needs. 

S. Ensure all four ofthe following National Culturally and Linguistically Appropriate 

Services {CLAS) Standards in Health and Health Care are in place to ensu_re cultural and 

language differences are not a barrier to services Caritas and the BSS+ partners are 

committed to delivering services to eligible clients in a manner that removes cultural and 

language barriers. Caritas has extensive experience in providing culturally sensitive social 

services in a variety oflanguages. For more than 35 years, Caritas has operated a refugee 

resettlement program and resettled over 13,000 refugees, 450 annually. The provision of such a 

program has allowed staff to gain a comprehensive understanding of different cultural needs, 

norms and traditions. Diversity and cultural sensitivity trainings are provided to Caritas staff. 

Many of the staff were born outside the U.S. and are fluent in multiple languages. Caritas has 

access to many interpreters and translators from the community and provides program 

information in up to 12 different languages, as needed. Caritas is a resource for translator and 

interpreter resources and policies for BSS+ partners. Caritas utilizes Limited English Proficiency 

Policy {LEP), which is designed in accordance with Title VI of the Office of Civil Rights Act. 

Caritas takes reasonable steps to ensure that persons with LEP have meaningful access and an 

equal opportunity to participate in services, activities, programs and other benefits. [nterpreters, 

translators and other aids needed to comply with this policy shall be provided without cost to the 

person being served. Language assistance will be provided through use of competent bilingual 

staff, interpretation or translation services. Staff with direct contact to LEP individuals will be 

trained in effective communication teclmiques, including the effective use of an interpreter. LEP 
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policy encompasses the majority of the 15 National CLAS Standards. 

C. Program Strategy to Accomplish the Goals 

1. Program strategies. BSS+ program utilizes multiple overarching strategies to accomplish the 

primary goal of addressing Safety Net/Infrastructure Services under the Adults and Family Life 

Continuum Category. The strategies are: (a) No Wrong Door - Together, the 13 partner 

agencies present 13 points of entry for access to housing stability, rapid re-housing and basic 

needs services. Households fully benefit from the diversity ofpartners' missions. An example, a 

single mother with a developmentally delayed child who is currently a client of a BSS+ partner 

which specializes serving this population may also access the BSS+ program to meet her housing 

stability needs (b) Homelessness Prevention and Rapid Re-Housing - Serving as a safety net 

entails preventing households from becoming homeless and as a result maximizing the support 

needed to stabilize them in housing. For clients entering the program as homeless, the strategy is 

to re-house clients rapidly. People who remain homeless for extended periods of time have 

increased vulnerability to chronic homelessness, (c) Comprehensive Case Management ­

Comprehensive case management provides an environment of safety and support, assists 

households to create housing stabilization plans, and connects them to other safety net services -

educational opportunities, employment programs, health/mental health services, etc. , (d) 

Landlord Outreach -Prioritizing capacity building through landlord outreach, engagement, 

education and on-going support. Landlord Outreach Specialists' focus on building landlord 

relationships and educating them on barriers and challenges to housing can lead to increased 

housing units being offered to BSS+ clients, (e) Common Comprehensive Eligibility & 

Enrollment Tools- The BSS+ Screening and Eligibility tool assesses eligibility and suitability 

for the program and gathers key data about a client's housing status and barriers to 
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housing. BSS+ partners use standardized forms that ensure quality client service and consistent 

data collection, (f)Data Driven Program Evaluation Regularly analyzing the HMIS trend data 

and outcome measures, partners can evaluate the program, client trends and make improvements. 

2. How proposed strategies reflect evidence-based, research-based, or promising practices. 

BSS+ program strategies are primarily based upon HUD's Homelessness Prevention and Rapid 

Re-Housing Program (HPRP), a research-based housing intervention model. As described in 

HUD's 2011 HPRP Year 2 Summary, commonalities between the HPRP and BSS+ model 

include both a component division between homelessness prevention and rapid re-housing cases 

and a service model that includes direct housing-related fmancial assistance, housing location 

services, landlord outreach services, and a strong foundation of long-term, housing-oriented case 

management. BSS+ partners recognize that these services significantly reduce homelessness, 

decrease the re-occurrence of homelessness, and promote housing stability and self-sufficiency 

for low-income individuals/families. BSS+ program staff stay up-to-date on HPRP publications 

to ensure the program model reflects HUD's most recent findings/reconunendations. HUD data 

from the 20 l 0 Report to Congress and HPRP Year 2 Summary confirms that "94% of all HPRP 

program participants, for whom destination at exit was known, exited to a permanent housing 

destination" in its first year, followed by 87.7% of participants in its second. A 2012 study by 

the Metropolitan Boston Housing Partnership similarly showed that of household receiving 

HPRP assistance, "as of December 2011 , more than four-fifths (81 %) of the families were living 

independently, with or without a subsidy, in stable housing settings." A 2013 study by the 

Georgia Department of Community Affairs concluded that households who received HPRP 

assistance had a homelessness recidivism rate of 18.2%, compared to a 46.7% who did not 

receive that assistance. 
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3. Describe how the program strategies align with one or more of the goals outlined in 

Section 0500- Scope of Work: Section 3- Principal Objective and Goals. Under the Adults 

and Families Life Continuum Category, the BSS+ program addresses Safety Net/Infrastructure 

Services in Austinfrravis County with a service delivery system that addresses these principal 

objective and goals as outlined: 1) Basic Needs: the case management strategy involves 

addressing the client's need for food, housing, utilities, safety and personal care, 2) Homeless & 

Housing Services: the rapid re-housing strategy recognizes that housing is priority for homeless 

clients before they can begin to work on a plan for self-sufficiency, 3) Behavioral Heath: a 

housing stability plan is developed as part of the case management strategy and includes a goal 

on clients' self-care of physical and mental health, 4) Workforce Development: increasing 

income is a client goal within the housing stability plan. 

4. How program strategies correspond to Imagine Austin Comprehensive Plan vision 

statement and one or more of jts core mission statements. The BSS+ program strategies of 

comprehensive case management and homelessness prevention/rapid re-housing correspond to 

Imagine Austin's Mission where it cites the need for social equity and an affordable life with 

access for all. Through case management, the BSS+ program keeps families housed or quickly 

re-houses them if they become homeless. The landlord outreach strategy aligns with the mission 

statement on ''Austin Values and Respects Its People" as it strives to find affordable and 

accessible homes in safe, stable neighborhoods for alL 

5. Barriers and challenges the target population(s) may encounter accessing services and 

how these barriers and challenges will be mitigated. Lack of capacity is the most prevalent 

barrier to accessing BSS+ program services. The demand for services easily outstrips the 

availability of services. ECHO's Coordinated Assessment plan will help mitigate this as it will 
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better identify the most vulnerable households with the highest immediate need and refer them to 

appropriate agencies. BSS+ partners -Caritas, FrontSteps, Safe Place and The Salvation Army­

as participants of the Coordinated Assessment system are positioned to help streamline client 

access for the most in need. A challenge for clients is their availability of time to participate in 

case management as evidenced by long work hours, family obligations and inefficient public 

transportation. Solutions in place to mitigate this challenge: 1) free bus passes for clients, 2) 

home visits, and 3) extended business hours. 

6. How will the proposed strategies be implemented to successfully reach individuals in 

multiple Life Continuum categories and/or how the proposed collaborative will successfully 

work together to maximize service delivery to the target populations. Collectively BSS+ 

represents all Life Continuum categories. Strategies will be implemented utilizing a 

communication and decision-making plan that involves all the partner agencies. Program 

Managers will meet monthly with the BSS+ Coordinators and Associate Director to review 

programmatic issues, performance measures, and financial reports. This includes a review of 

client demographics and service delivery to target populations. Action items will go to 

scheduled meetings of partner Executive Directors. Items passed are then implemented under 

the direction of the BSS+ Associate Director with the assistance ofBSS+ Coordinators. Training 

is regularly offered plus resources and tools for implementation are shared on the BSS+ website. 

7. Barriers and challenges you may encounter implementing the proposed strategies and 

how you will overcome them. There are no major barriers to implementing the strategies as 

proposed. The BSS+ collaborative has been working together successfully since 2005. One 

strategy that remains a challenge is affordable housing. Due to the housing market, it is not easy 

to persuade landlords/owners to accept clients with criminal histories, bad rental history) or little 
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to no income, etc. However, since the increase from one to two Landlord Outreach Specialists, 

progress has been made with more landlords identified as willing to work with BSS+ clients. 

ECHO's support in raising community awareness and outreaching to landlords and Austin City 

Council passing Resolution 48 is also part of the solution. Landlords can no longer refuse an 

applicant based on inability to meet the income criteria if the applicant has a housing voucher. 

8. Subcontractor partnerships funded under this application and informal relationships 

BSS+ is a 13 agency collaboration providing homeless prevention and rapid re-housing services. 

Caritas is the lead fiscal agent and there are 12 subcontractors: AIDS Services of Austin, Any 

Baby Can, The Arc of the Capital Area, Catholic Charities of Central Texas, Family Eldercare, 

Foundation for the Homeless, Front Steps, Goodwill, Meals on Wheels and More, SafePlace, 

The Salvation Army, and The Wright House Wellness Center. Each partner is necessary because 

united they serve clients across all the Life Continuum Categories and offer specialized services 

to subpopulations. All of the partner agencies use the comprehensive case management practice 

as the primary strategy. Partners also link clients to Workforce and Education Readiness 

Continuum (WERC) for employment services, English literacy classes, child care. 

9. Describe the project activities. 

Screening and Assessment- Clients contact a BSS+ agency and are pre-screened for eligibility. 

Intake and Service Recommendation- Clients receive appointments to review eligibility 

documentation and complete BSS+ intake forms. Clients are accepted into Case Management, 

offered one-time financial assistance or denied services for not meeting eligibility. 

Case Management- Clients meet regularly with a Case Manager to develop and work on a 

Housing Stability Plan that includes goals for increasing income, self-care and housing. 

Basic Needs Assistance - The Case Manager and client identify the needs and provide or link 
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clients to financial assistance or in-kind services such as food and clothing. Direct client 

assistance dollars are used for: rent/mortgage/utilities assistance, rental application/deposits, 

move-in costs, utility deposits, identification documents, and other general housing supports. 

Supportive Services - Case Managers link clients to internal and external supportive services as it 

relates to their individualized Housing Stability Plan and basic needs. 

Self-Sufficiency - The Housing Stability Plan is designed for client self-sufficiency. Meeting the 

goals of the Housing Stability Plan is the measurement for self-sufficiency. 

Program & Fiscal Oversight-As lead fiscal agency, Caritas has key staff to oversee the program: 

Executive Director, CFO, Housing Director, BSS+ Associate Director, and BSS+ Coordinators. 

Staff monitors partner eligibility, expenditures, generates financial and program reports, while 

ensuring that clients don't receive duplicate services and client spending limits are met. 

Reporting and Auditing-Caritas' annual financial audit is conducted by an independent auditing 

firm, lead agency performs monitoring visits of partners and monthly HMIS data quality. 

10. Adherence to the City of Austin Health and Human Services Department Homeless 

Housing Habitability Standards. The BSS+ Landlord Outreach Specialists complete a 

thorough inspection of each unit where individuals/families are to be housed using a property 

inspection worksheet consistent with the City of Austin Health and Human Services Department 

Homeless Housing Habitability Standards. If standards are not met, LOS complete a work order 

with the client and submit to the landlord for repair prior to move-in. 

D. Performance Measures - Impact on the Goals 

1. How the Applicant will calculate the required and other proposed outputs and outcomes 

See attachment_· Outputs and Outcome Measures. Outputs and Outcome Measures are calculated 

from household enrollment and exit data gathered at time of program entry and exit. 12 ofBBS+ 
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partner agencies enter data into HMIS ServicePoint, while SafePlace, a victim services provider, 

tracks data separately through Community TechKnowledge Online Data Manager (CTK ODM) 

due to Federal restrictions prohibiting use of HMJS. Output measures will count both one-time 

financial assistance and case management households. Outcome measures will only include 

households receiving case management and have exited from the program in the given contract 

period. "Households" is defined according to the City's eligibility requirements. Households 

"experiencing homelessness" are defined as any household where one or more members are 

literally homeless at the time of program entry. Households "at-risk of losing housing" are 

defined as households where no members are literally homeless at the time of program entry. 

''Maintaining or transitioning into housing" is defined as households who have either maintained 

or obtained housing while in BSS+ and remain housed at time of program exit. "Housing 

maintenance or obtainment" is determined by a staff-administered housing assessment at time of 

program exit that examines a households' overall housing situation. 

E. Service Coordination 

1. How Applicant coordinates their services with services being provided by other agencies 

relevant to the proposed strategies to minimize duplication and maximize client access to 

services. Coordination of services among the 13 BSS+ partner agencies and other agencies in 

the community are aligned with the program strategies. Comprehensive case management is the 

cornerstone of the program strategies, providing clients with intensive assistance designed to 

facilitate self-sufficiency while attaining housing stability. BSS+ agencies utilize a common 

eligibility and housing assessment tool that maximizes client access to services. With this tool, 

agencies are able to detennine if clients are eligible for their respective programs or can access 

services from another agency better suited to serve their needs. Caritas' participation in 
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Coordinated Assessment along with other local nonprofits is a community effort that allows 

Assessment Specialists to assess clients equally and to match them according to need and 

vulnerability. Data-driven program evaluation can be conducted in part due to the client 

database partner agencies utilize- HMIS. Data gathered includes client demographics, clients 

served and outcome measures such as client housing stability statistics. To minimize duplication 

of services, clients cannot access financial assistance from more than one BSS+ partner agency 

at one time and they can only receive services once every 12 months. This is verified using 

program entry/exit data from HMIS. Two LOS are dedicated to locating and securing housing 

for all BSS+ partner clients. This maximizes the clients' opportunities for housing, minimizes 

the need for each agency to search for housing independently and provides an invaluable 

resource - a shared landlord database. Caritas collaborates with community agencies and 

nonprofits focused on homelessness prevention and rapid re-housing through its involvement 

with ECHO and the community planning activities listed in Part I.F of this application. 

2. Coordination with other agencies Caritas works closely with BSS+ partners, WERC 

agencies and innumerable community agencies. In coordination with BSS+ partners, Caritas 

addresses Safety Net/Infrastructure services with comprehensive case management at a central 

location. BSS+ Case Managers refer clients to other partners, if another partner's services are 

designed to better serve those clients (for example, senior adults might be referred to Family 

Eldercare because they specialize in services for the elderly.) Through agency ROis (Release of 

Infonnation) and the ROI for HMIS, Case Managers can share infonnation on clients that is 

relevant to coordinating services for an individual/family. In the case of Austin Energy, clients 

sign an Austin Energy ROI. Then BSS+ Case Managers can call their assigned contacts at 

Austin Energy to verify clients' utility bills/debt, and get infonnation on low-income discount 
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programs and consumer payment plans. Case Managers can enroll clients in Austin Energy's 

CAP (Client Assistance Program) and can refer clients to Plus 1 Agencies (funded by Austin 

Energy to provide utility financial assistance). Outreach programs such as those at Central 

Presbyterian Church (CPC) and Garza High School provide opportunities to receive clients in 

their environment, on a walk-in basis. Coordinated Assessment gathers information that can be 

shared with community partners, reducing the data collection burden and minimizes the number 

oftirnes clients have to recount their crisis. HMIS will also generate appropriate referrals. The 

agreement with WERC expands resources for clients and allows for a "warm hand-off' if clients 

need to be referred to WERC. There is also a system in place to alert Case Managers if clients 

are attempting to access financial assistance from both BSS+ and WERC. 

3. Memoranda ofUnderstanding (MOU) and explain how this arrangement improves 

service delivery to clients See attachment: MOUs and Letters of Intent The MOU with WERC 

reduces duplication of services and expands resources as agencies refer clients to each other, 

exchange information and coordinate services. WERC prepares clients to enter or re-enter the 

job market and BSS+ helps clients stabilize housing, with the ultimate goal of self-sufficiency. 

An MOU with CPC allows a part-time social worker to do community outreach at the church, 

providing short-term case work, crisis intervention and information and referral to people who go 

to the church for assistance but are typically not accessing Caritas services at the main office. 

The attached Letters oflntent & current MOUs for BSS+ partners outline the partners ' primary 

responsibility to comprehensively address client needs in order to ensure efficient and effective 

service delivery. Agreement with Austin ISD improves service delivery to families of children 

at Garza High School, an alternative school for children behind on the path to graduation that is 

based on credit by proficiency and removes traditional barriers to success. 
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4. How clients will be connected to mainstream resources/public benefits and/or other City­

funded services in order to maximize self-sufficiency. Clients work with Case Managers to 

develop housing stability plans that include self-sufficiency goals. Goals are centered on 

housing, income and self-care. As part of increasing income, the plan can include applying for 

government benefits such as TANF (Temporary Assistance to Needy Families), SNAP 

(Supplemental Nutrition Assistance Program), Medicaid and SSI!SSDI. Case Managers help 

clients enroll on-line at YourTexasBenefits or refer them to the Capital Area Food Bank's Social 

Services Outreach staff trained in benefits enrollment. For SSI/SSDI, clients are referred to local 

specialists in the field or Case Managers submit SOAR (SSIISSDI Outreach, Access and 

Recovery) applications. SOAR is a program initiative of SAMHSA (Substance Abuse and 

Mental Health Services Administration) through the U.S. Department of Health and Human 

Services. For utility assistance beyond what is provided through BSS+, clients are connected to 

Austin Energy's Plus 1 Program partners and to local churches. Caritas and BSS+ partners have 

been assigned contacts at Austin Energy that help case managers verify clients' utility bills and 

debts, plus provide information on low~income discount programs and payment plans. Housing 

location assistance is provided through BSS+ LOS. Case Managers cormect clients to other 

mainstream and City-funded resources through: 1) CTOSH -listserv network ofhomelessness 

providers, 2) City of Austin's Neighborhood Housing and Community Development- through 

community planning activities and via their website resources for low-income residents, 3) 

HACA - Housing Authority of City of Austin -email notifications and contacts who share 

openings and application information for conventional public housing and Housing Choice 

Voucher/Section 8 program, 4) 2-1-1 -an information and referral hotline for social services in 

Texas, 5) ATCIC (Austin/Travis County Integral Care) and OSAR (Outreach, Screening, 
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Assessment and Referral Centers)- for self-care assistance with mental health and substance 

abuse issues, 6) WERC- MOU for referring clients to job and literacy assistance through this 

City-funded continuum, and 7) Community Planning Activities- through the applicant's 

involvement in the activities listed in Part I.F of this application. 

5. Additional services, not included in this application, which wiU be provided to the target 

population and how they will access those services initially and over time. lf Caritas clients 

disclose or present a need for help with mental health or substance abuse issues then counseling 

or treatment will be offered utilizing an internal program Mental Behavioral Health Services 

(MBHS) a contract funded by the City of Austin. Partnerships with Samaritan Counseling, 

Linda Valseca, LPC, LCDC and OSAR allow points of access for clients. Clients can also access 

internal referrals to Employment Specialists, education classes, food and Community Advocates. 

BSS+ partners collectively provide a wide range of services and clients may access additional 

services offered at any partner agency for which they are deemed eligible. Program services and 

availability vary by agency. Supportive services may include: case management & crisis 

intervention, resource referral, money management, bill payee services, in-home caregiver 

services, employment assistance, community transitions & independent living supports, meal and 

grocery delivery, hospital and legal advocacy, guardianship, juvenile justice, emergency shelter 

stays, rapid rehousing and permanent supportive housing. Additionally, each partner agency will 

utilize their network of referral partners to further meet the household's needs. 

6. Participation in planning for the Coordinated Assessment initiative, coordination and 

collaboration with this community initiative throughout the funding period. Caritas is a 

member of ECHO, the lead agency for the Austin/Travis County Continuum of Care. Executive 

staff, program managers, grants/data collection staff and BSS+ Coordinators participate in 

Page IS of30 



Caritas of Austin Best Single Source Plus Proposal 

ECHO work/task groups including those planning Coordinated Assessment. Caritas Case 

Managers and Screening/ Assessment Specialists attended training and took part in thel 51 

Coordinated Assessment pilot in Fall 2013 - testing the intake and SSOM assessment with 45 

clients. In April 2014, Caritas participated in the 2nd pilot- testing the intake and VI SPDAT 

assessment with 40 clients. Throughout the funding period, Caritas will provide feedback to 

ECHO as it works collaboratively with the pilot agencies: Front Steps, Lifeworks, The Salvation 

Army, Downtown Austin Corrununity Court (DACC) and SafePlace. The Coordinated 

Assessment Steering Committee has determined that multiple but limited points of entry with 

trained Assessment Specialists will work best in Austin/Travis County. Caritas is a proposed 

point of entry and will serve as such in Phase I (March- September 2014) and/or Phase II 

(begins October 2014). In addition, three other BSS Plus partners will be a point of entry. 

F. Community Planning Activities 

1. Involvement in community planning activities that are specific to the services proposed 

Caritas is highly involved in community planning activities, too many to mention all: 

ECHO (Continuum o(Care): homelessness & prevention, coordinated assessment 

Disability Rights Texas Board Membership: protection for individuals with disabilities 

Austin Energy Consumer Committees: plan discounts and payment plans for low~income 

CAN (Community Advancement Network): leverages resources to help the corrununity 

Austin/Travis Countv Reentrv Roundtable: advocacy for inmates/fanner inmates 

Downtown Austin Alliance: planning citizen safety, helps the homeless, social setvices 

Rosewood Choice Initiative & Restore Rtmdberg: planning for East Austin housing 

JSC School & Family Work Group: plan to create stable corrununities for students 

Texas Homeless Network: work to support groups who prevent and end homelessness 
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2. Involvement in any other relevant community planning activities 

Keep Austin Housed: AmeriCorps program focuses on housing stability and employment 

One Voice Central Texas: health & human services best practices in nonprofit leadership 

SAMHS. NAMI. ATCIC. Texas Office o(lmmigration & RefitgeeAtfairs and Project Access: 

sharing and planning around best practices for physical/mental health services 

G. Overall Evaluation Factors Regarding Applicant 

1. Experience within the last 5 years managing relevant local, state, and/or federal 

contracts. See attachment: Funder Contact Information and Associated Grant Information. Over 

the past 5 years, Caritas administered over $29 million in federal and local govenunent contracts. 

This amount includes over $8.5 million in City of Austin dollars providing services: 

homelessness prevention/rapid re-housing/intensive case management (ARRA-HPRP, 

Community Support Program, Best Single Source/Best Single Source Plus); permanent 

supportive/transitional housing; mental health/substance abuse counseling/treatment; 

resettlement of documented refugees; employment services; food; etc. FEDERAL 

CONTRACTS: Over the past 5 fiscal years, Caritas administered $19.7 million in federal 

contracts with average annual expenditure of $3.9 miilion. TRAVIS COUNTY CONTRACTS: 

Over the past 5 fiscal years, Caritas administered over $1.28 million in Travis County contracts. 

a. Relevant City of Austin Health & Human Services Department funding received within 

last five years See attachment: Funder Contact Information and Associated Grant Information. 

Over the past 5 fiscal years, Caritas administered over $8.5 million in City of Austin contracts. 

2. Experience within the last five (5) years working with the target populations proposed in 

this application For 50 years, Caritas has been serving the populations targeted by BSS+: 

people experiencing recent homelessness, working poor families, documented refugees, and 
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other populations at-risk of losing stable housing. Caritas has historically provided safety net 

services: food; supportive housing for disabled, chronically homeless people; and homelessness 

prevention/rapid rehousing services. Caritas was the lead agency for BSS since 2005 and the lead 

for BSS+ since April 2012. Since April2012, BSS+ has served 7,797 clients. Of those at 

imminent risk ofhomelessness, 80% of households remained in stable housing and 77% of 

households successfully transitioned from homelessness to stable housing. 

3. Experience within the last five (5) years providing services identical and/or similar to 

those proposed in this application Serving the target population since 1964, BSS/BSS+ lead 

since 2005, Caritas also administered 3 successful HPRP programs that provided homelessness 

prevention, rapid re-housing, and housing location services to the same clients targeted by BSS+. 

H. Data Management and Program Evaluation 

l.Past successes/challenges with data management and reporting, including past experience 

utilizing an electronic data system. As a participant in HMIS since its inception in 1998, 

Caritas has expanded its HMIS data entry to ensure data quality among programs, including 

BSS+, SSVF, HUD funded programs, Employment and Refugee Resettlement Programs, and the 

Food Pantry, to track client outcomes and report program performance. With numerous 

governmental social service contracts and foundation grants, Caritas has extensive experience in 

data management and reporting. Collaborative-wide, each of the BSS+ service providers 

participates in the HMIS through ServicePoint, except for SafePlace who uses a web-based 

software Online Data Manager (ODM) which is a comparable database to HMIS. As the lead 

and fiscal agent for BSS+, Caritas is responsible for all program reporting, and training partners 

on data collection/entry. Caritas consolidates data quarterly and submits to funders. Monthly data 

quality is performed with the 13 BSS+ agencies to ensure compliance with data entry guidelines. 
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2. How data is used for identifying problems in strategies, service delivery and 

expenditures, steps to determine corrective actions, and ensure effective corrective actions 

One of the most important strengths of the current BSS+ program has been its program 

evaluation component. Since the beginning the program has utilized the HMIS and ODM 

databases to collect and evaluate program data. Since HMIS is a shared database, real-time data 

about the program and about individual c1ients specifically is accessible. This has allowed issues 

regarding program implementation, data entry and tracking, achievement of outputs and 

outcomes, and general program challenges to be shared efficiently and effectively among 

program partners. Through ongoing monitoring, monthly and quarterly reporting, and program 

supervision, Caritas is able to identify if the BSS+ program is meeting its intended benchmarks. 

When challenges or problems are identified, management and lead partner BSS+ staff meet to 

problem-solve and make program modifications. The City of Austin is informed of 

programmatic issues as they arise and is given information on corrective actions- whether these 

actions include additional outreach, changes in personnel, increased program monitoring, 

additional program partners, or additional cooperation between this collaborative and others. 

Monthly meetings between BSS+ Partner Executive Directors also allow for high level 

discussion of program operations and potential improvements. 

3. Process used to collect data from collaborations in a timeJy manner BSS+ partners are 

trained on program policies/procedures, utilize common program fonns, and enter client 

information into HMIS or ODM for client enrollment, service provision,. and client exit. Partner 

MOUs outlines expectations and time lines for program implementation and data collection. 

BSS+ Lead Agency has access to client information from each agency and client data is 

reviewed whenever a new client is approved for the program and/or financial assistance is 
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requested. Reviews identify inconsistencies in reporting or missed data, ensuring high quality in 

data entry and reporting. Monthly summary reports are sent to BSS+ agencies to confirm all 

client data and services. All BSS+ client data must be entered in HMIS by the last day of the 

month and data corrections completed by the 7th calendar day of the given month. 

4. Compliance with the requirements outlined in the Homeless Management Information 

System (HMJS) Reporting Requirements including, tracking/reporting client information 

Caritas and BSS+ partners are active HMIS participating agency under the direction ofECHO 

and receive ongoing training. BSS+ partners are required to meet HMIS Data Entry and 

Reporting Requirements both individually and as partofthe BSS+ collaborative. The BSS+ 

Collaborative Data Completeness Report Card for contract period 4/1/12-3/31/14 is 99.75% or 

"Excellent'' rating. BSS+ proposed budget directly funds 40 HMIS end user licenses, I 9 

Advanced Reporting Too] (ART) viewer licenses, and 3 ART Ad hoc licenses. 

I. Staffing Plan 

1. Overall staffing plan to accomplish activities and justification which indicates the 

staffing plan is appropriate for the proposed strategy/strategies. See attachment: Program 

Staff Positions and Time and Position Descriptions. As lead fiscal agent, Caritas requires the 

following to fulfill grant obligations: 1) Associate Director ofBSS+, BSS+ Program 

Coordinator, BSS+ Program Support Specialist, and Landlord Outreach Specialist for 

programmatic support to partners. 2) Accounting Assistant, Accounting Manager, Human 

Resource Coordinator, Grants Manager, Chief Financial Officer, and Information Technology 

Specialist for financial and administrative support. 3) Screening/ Assessment Specialist and 

Housing Stability Specialist for case management and direct client assistance. 4) Housing 

Services Director supervises program support staff and direct service staff. Each BSS+ partner 
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agency is a subcontractor and has case management staff appropriate to carry out program and 

contract measures. Only Caritas staff is listed on Section 0645-Pgm Staff Positions & Time. 

Partner agency client services staff are included in Section 0650 - Program Budget and Narrative. 

Part D - Cost Effectiveness 

A. Budget 

1. Summary description of the budget justification for the program strategies 

See attachment: Program Budget and Narrative .for required budget information 

2. Fund raising and administrative percentage, calculated from its most recent Form 990 

Part IX, Line 25, Column C = $318,243. Part IX, Line 25, Column D = $463,041. The sum of 

these amounts is $781,284. Part VIII, Line 12, Column A= $10,308,597. $781,284 divided by 

$10,308,597 = 0.0758. Caritas of Austin's fundraising and administrative percentage is 7.6%. 

B. Cost per Client 

1. Average cost per City client served BSS+ will serve 4,270 unduplicated clients annually. 

Almost 33% of those will carry over from the 41
h quarter to the I 51 quarter of the next year. (% of 

carry-over clients is based on the 33% ofBSS+ clients were carried-over from Q4 ofFY12 to Ql 

of FY13 and Q4 FY13 to Ql FY14) Calculation: 4,270 clients served per year times 33% carry­

over clients= 1,391 clients carried over. By subtracting the# of carryover clients from the total# 

of clients to be served, the difference equals the # of new clients to be served. Calculation: 4,270 

total clients minus 1,391 carryover clients = 2,879 new clients to be served annually. The average 

cost to serve a client is approx. $1 ,170. Calculation: Total: annual grant amount ($3,360,907) 

divided by 2,879 new clients to be served= $1,167 average cost/City client served. 

2. Average cost/client served from all funding sources Does not apply to this proposal. We 

expect approx. $300,000/year from other sources, but do not have firm commitments at this time. 
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3. Average cost per client achieving each ofthe performance measures proposed Average 

cost of a new client served is derived by dividing the total amount of financial assistance 

available by the# of clients to be served. Calculation: $1,834,814 divided by 2,879 clients= 

$637 per client. By itself, $637 per client will not go far in stabilizing a household. However, 

BSS+ primarily serves families. During the most recent completed fiscal year, the average # of 

clients per household was 2.5. Therefore, 2.5 clients per household times $63 7 average financial 

assistance per client= $1,593 per household. This amount is the average amount of financial 

assistance that can be spent per BSS+ household with City direct client assistance. 

4. Justification which indicates the proposed cost is appropriate for the proposed strategies 

Basing the # of clients served on recent historical data and requesting financial assistance amount 

based on average historical spending, the request is appropriate for proposed BSS+ strategies. 

5. Return on investment/social impact the proposed strategy/strategies will make. Because 

BSS+ is solidly based on HPRP evidence-based practices, we expect to see the same return on 

investment as HPRP programs around the nation. For example, the National Alliance to End 

Homelessness "Solutions Brief' dated 05/2012 states that rapid rehousing strategies like those 

proposed: A) Successfully helps families transition out ofhomelessness; B) Reduces the amount 

of time families remain homeless; and C) Is cost-effective. For example, in Alameda County, 

CA, the cost for each successful exit from homelessness to rapid re-housing is $2,800. In 

contrast, the cost is $25,000 for each successful exit from transitional housing and $10,714 from 

emergency shelter. A 2012 Chicago Alliance to End Homelessness study ofhomelessness 

prevention services, like those in BSS+, kept 89% of their clients from becoming homeless. 

C. Program Funding Summary 1. See attachment: Section Program Funding Summary 

Part Ill-Local Business Presence l. See attachment: Local Business Presence Identification 
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Part IV -Bonus Evaluation Points 

A. Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies) 

1. How the coUaborative works successfully together to maximize service delivery to target 

populations and meets additional self-sufficiency goal(s) and/or Life Continuum categories 

BSS+ is a collaboration among 13 of the area's leading nonprofit service providers, trading 

competition for collaboration to benefit those most in need. Each member of the collaborative 

serves a unique target population ensuring that BSS+ programming is wide spread across the 

community and reaches a diverse population. BSS+ Collaborative data Apri12012- March 2014 

indicates 5,683 unduplicated clients were served in all Life Continuum categories; 

18% Early Childhood (0~5 yrs. old), 31% Youth (6-2lyrs. old), 39% Adults (22-54yrs. old), 

12% Seniors (55yrs old+), 29% Disabled (all ages). 

Listed are the 13 partner agencies diverse target populations and missions: AIDS Services of 

Austin (ASA) enhances the health and well-being of the community and people affected by HIV 

and AJDS and envisions an empowered community committed to healthier lives, free from 

stigma, for people affected by mv and AIDS. Any Baby Can (ABC) believes every child 

deserves a strong family. They serve vulnerable populations including at-risk pregnant women 

and families, and children with health issues. The Arc of the Capital Area (Arc) empowers 

individuals with intellectual and developmental disabilities and their families through 

compassionate case management and innovative programs. The Arc provides comprehensive 

resources for people with intellectual and developmental disabilities and connects individuals 

and families to education, work, recreation, and lifelong services so they achieve lives of joy and 

dignity. Caritas of Austin (Caritas) provides a service continuum for those experiencing 

poverty that begins with a safety net and links them to resources to achieve self-sufficiency. 
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Caritas envisions a community where there is respect for all individuals, hope for those 

experiencing poverty and opportunities for self-reliance. Caritas serves clients across the life 

continuum categories. Catholic Charities of Central Texas (CCCTX) mission is people of 

faith serving anyone in need by strengthening families and promoting respect for human dignity 

and life. Catholic Charities is dedicated to helping people of all ages, faiths, ethnic backgrounds 

and economic circumstances and works to address the needs of residents in the Diocese of 

Austin. CCCTX serves clients across the life continuum categories. Family Eldercare (FEC) 

envisions that seniors and adults with disabilities should live in a supportive community with 

dignity and as much independence as possible. Family Eldercare provides essential services to 

seniors, adults with disabilities and caregivers. Foundation for the Homeless (FFH) envisions 

a community where every person can have a home - a safe space where they can sleep, play, 

learn, work and grow in the presence of loved ones. FFH provides shelter, food transportation, 

and case management to individuals and families. FFH serves clients across the life continuum 

categories. Front Steps (FS) believes that all people deserve the dignity of a safe place to call 

home and provide a pathway home through shelter, affordable housing and community 

education. FS provides a continuum of services for ending homelessness. FS serves youth, 

adults, families, seniors and disabled. Goodwill Central TX (GW) empowers people to work 

and believes that high levels of unemployment among segments of the community is 

unacceptable, specifically for those with disabilities, lack education, criminal backgrounds, or 

are facing homelessness. GW serves clients across the life continuum categories. Meals on 

Wheels and More (MOW AM) seeks to nourish and enrich the lives of the homebound and 

other people in need through programs that promote dignity and independent living. MOW AM 

provides nutritious meals to homebound older adults and persons with disabilities, and programs 
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designed to keep people healthy and living in their own homes. The Wright House Wellness 

Center (WBWC) helps people living with or at risk for chronic illnesses make healthier life­

style choices, employ complementary/holistic health therapies to delay illness, and contribute 

back to the community. WHWC provides no- to low-cost support, education and resources for 

persons living with HIV and Hepatitis C to clients across the life continuum categories. The 

Salvation Army (TSA) meets human needs without discrimination. TSA's services include 

basic needs, housing, shelter, emergency disaster services, rehabilitation, and youth services to 

clients across the life continuum categories. 

B. Leveraging 

1. Identify the third party which requires that the Applicant receive City funding for the 

program in order to be awarded the third-party funds Leveraging, as defined by the City, 

does not apply to this proposal. However, the BSS+ partners will contribute more than $1.6 

million /year in direct client assistance, goods, services, and unreimbursed staff time to the BSS+ 

program. These non-reimbursed contributions translate to 48% of the requested grant amount. 

2. Grant/award/program under which the third-party funds are/will be awarded to the 

Applicant, term of the third-party funding, and amount of third-party funding contingent 

upon receiving City funding under this solicitation Does not apply to this proposal. 

3. Specify the date(s) during which the third party requires that the Applicant to receive 

City funding in order to be awarded the third-party funds Does not apply to this proposal. 

4. Describe the quantified impact on the proposed program if the Applicant does not 

receive City funding under this solicitation Currently, the City of Austin funds 92% of the 

BSS+ program. Loss of funding would be catastrophic. Over the proposed 3 year contract period 

without City funding, I ,900 individuals will remain homeless and 6, 767 individuals on the brink 
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oflosing their housing will become homeless. 29.93 FTE from across 13 partner agencies are 

funded through the proposed City contract to provide housing stability case management 

services, landlord outreach, and program oversight. Without the City contract 29.93 FTE would 

lose their jobs, leaving less staff to meet the demands of ending homelessness and to coordinate 

the increase of affordable housing stock. Leverage for Coordinated Assessment would also be 

impacted by the loss of the BSS+ Collaborative and housing stability case management. Over 

the three year contract period the Austin/Travis County area would lose $5,504,442 in direct 

client assistance for rapid re-housing and diversion dollars. Austin Energy would lose over 

$500,000 annually in revenue from a loss ofBSS Plus utility financial assistance. ECHO would 

receive $27,240 less in HMIS user licenses and experience a reduction of data collection for 

approximately 8,63 7 individuals experiencing homelessness or at-risk of homelessness. Overall, 

the Austin/Travis County community would become less effective in tracking and meeting the 

needs of low income households experiencing a housing crisis. The impact is even further 

increased if the 3 year contract period is extended to 6 total years. 

5. Attach contract or other documentation that confirms the requirement of City funding 

in order to receive the third-party funding. Does not apply to this proposal. 

C. Healthy Service Environment 

1. Implementation of one or more of the Healthy Service Environment policies including 

the approved/signed policies as an attachment. Tobacco-free Campus: Caritas' s Tobacco-free 

Campus Policy is called "Non-Smoking Policy" (see attachment). However, this policy does not 

fully meet City of Austin requirements. A fully-compliant policy will be implemented prior to 

10/01/15. Mother-Friendly Workplace: Caritas' s "Mother-Friendly Workplace Policy" is in the 

draft stage (see attachment). A fully-compliant policy will be implemented prior to 10/01 /15. 
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Employee Wellness Initiative: Caritas currently offers employees a wellness initiative that 

includes discounted gym membership and a no-cost Employee Assistance Program (EAP). 

However, these wellness initiatives do not fully meet City of Austin requirements. A fully­

compliant policy will be implemented prior to 10/01/15. Violence Prevention Policy: Caritas's 

Violence Prevention Policy is titled "Safe Workplace Policy" (see attachment). This policy 

meets City of Austin requirements and is in place. 

2. Plans to implement one or more of the Healthy Service Environment policies including 

the key personnel responsible for ensuring implementation and technical assistance which 

will be provided to assist the Applicant to implement the selected policy/policies. Caritas' s 

Human Resource (HR) Coordinator drafts all personnel and workplace policies. Draft policies 

are reviewed by agency Department Directors and by the Executive Director. After this approval, 

the HR Coordinator submits the draft policy to an attorney or to a HR consulting firm for vetting. 

The approved, vetted policy is signed by the Executive Director and added to the Caritas 

Employee Handbook. An email notice is sent to staff that the handbook has been updated. The 

HR Coordinator also reviews new policies at month! y all-staff meetings and staff sign the 

updated policy(ies). Technical assistance related to Healthy Service Environment policies will be 

provided by Austin HR, a human resources consulting firm. The HR Coordinator may contact 

the City of Austin Health and Human Services Department Chronic Disease Prevention/Control 

Program or an attorney specializing in HR issues for teclmical assistance. 

Additional Information. Authorized Negotiator: Jo Kathryn Quinn-Executive Director, 

Caritas of Austin, PO Box 1947, Austin, TX 78767 512-646-1252 office/512-466-7080 cell 
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Section 0615 
Connection to Self-Sufficiency Goals 
and Life Continuum Categories 

Select the primary Self-Sufficiency Goal and Life Continuum Category that your Application 
narrative will describe. lf applicable, select any secondary Self-Sufficiency Goals and Life 
Continuum Categories included in your Application narrative. 

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, see 
Section 0500: Section I - Introduction. 

Select only one (1) of the following as the 
primary Self Sufficiency Goal your 
Application wi ll address: 

~ Safety Net Infrastructure 
0 Transition Out of Poverty 
0 Problem Prevention 
0 Universal Support Services 
0 Enrichment 

Select only one (1) of the following Life 
Continuum Categories your application will 
address based on the primary goal selected: 

0 Early Childhood 
0 Youth 
~ Adults and Families 
0 Seniors & Persons with Disabilities 

If additional Self-Sufficiency Goals and Life Continuum Categories are addressed by this 
Application, please identify each goal in the table provided below: 

Self-Sufficiency Goals: 

0 Safety Net Infrastructure 
0 Transition Out of Poverty 
0 Problem Prevention 

Life Continuum Categories: 

KK Early Childhood 
XJC Youth 
0 Adults and Families 

0 Universal Support Services 
0 Enrichment 

IKlX Seniors & Persons with Disabilities 

Caritas BSS+ 
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Section 0640 
Program Performance Measures and Goals 

OUTPUT MEASURES 
Provide proposed goal amounts for your program in the City of Austin column, the A ll Other 
Funding Sources column and the TOTAL (City +All Other) column. 

City of Austin All Other TOTAL (City. + 
OUTPUT# 1 (Reguired) Annual Goal Funding Sources All Other) Annual 

Annual Goal Goal 
Number ofunduplicated clients served per 4270 0 4270 
12-month contract period 

City of Austin All Other TOTAL (City + 
OUTPUT# 2 (Reguired) Goal Funding Sources All Other) Goal 

Goal 
Number ofunduplica ted clients served 12810 0 12810 
during the initial36-montb contract period 

OUTCOME (RESULTS) MEASURES 
Replace the blue text in the left column of this section with the actual wording of your measures' 
numerators, denominators, and outcome rates (by%). Also in the right column's shaded blocks, 
include the corresponding goal amounts and percentages for each line. 

Total Program 
Total Program Performance - OUTCOME# 1 (Require<!} Annual Goal 

Number of households at risk of losing housing that maintain housing 604 
(numerator) 
Number of households at risk of losing housing at entry (denominator) 755 
Percentage of households at risk of losing housing at entry that maintain 80% 
housing (outcome rate) 

Total Program 
Total Program Performance - OUTCOME # 2 (Proposed) Annual Goal 

Number of households that transition from homelessness into housing 199 
(numerator) 
Number of households experiencing homelessness at entry (denominator) 249 
Percentage of households that transition from homelessness into housing 80% 
(outcome rate) 

(For additional Output or Outcome measures, copy and paste the blocks above and re-number 
accordingly 
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MEMORANDUM OF UNDERSTANDING 

This document serves as a Memorandum ofUnderstanding between AIDS Services of Austin and Caritas of 
Austin and outlines the responsibilities and commitment of each organization as a partner in the Best Si11gle 
Source Plus program, during the term of this agreement. Caritas of Austin will serve as the lead agency and 
fiscal agent for Best Single Source Plus, a collabomtive of 12 agencies. The 12 agencies are AIDS Services of 
Austin, Any Baby Can, The Arc of the Capital Area, Caritas of Austin, Catholic Charities of Centml Texas, 
Family Eldercare, Foundation for the Homeless, Front Steps, Goodwill Industries of Central Texas, Meals on 
Wheels and More, SafePlace and The Wright House Wellness Center. 

PURPOSE 
The purpose of this agreement is to establish guidelines and procedures for Caritas of Austin and the 
aforementioned partner agency to sustain and enhance their collaboration to assist households as they move 
toward self-sufficiency. Caritas of Austin oversees the Best Single Source Plus program, a 12 agency 
collaborative, addressing Safety Net/Infrastructure Services, by providing individuals and families in the Austin 
area with a service delivery system that allows them access to housing stability resources at one agency that can 
comprehensively address their needs. The mission of the Best Single Source Plus program is to prevent 
homelessness for at-risk households and mpidly re-house households who are experiencing short-term 
homelessness, so they can regain housing stability and address the underlying issues which lead to their 
financial and housing crisis. 

DUTIES AND RESPONSmU...ITIES 

LEAD AGENCY !FISCAL AGENT: 
As the Best Single Source Plus Administmtor, and primary executor of the granUcontract, Caritas of Austin 
agrees to the following over the life of this agreement: 

• Assist collaborative partners that receive Direct Client Assistance (DCA) funds in understanding their 
obligations to the grant/contract. 

• Provide a copy of grant agreements to Partners. 
• Convene meetings of the Best Single Source Plus Program Managers on a regular basis. 
• Meet all contract reporting obligations, and coordinate the receipt of reports from collaborative partners. 
• Provide data quality reports to partner on the 1st of each month. If the first of the month falls on the 

weekend/holiday, reports will be provided the following business day. 
• Assist partners in obtaining and interpreting program performance and data quality reports. 
• Immediately contact partner if data continues to require attention with a copy to the Executive Director of 

relative partner agency. 
• Communicates contmct requirements to Partner Agencies. 
• Coordinate the dissemination of information regarding the Best Single Source Plus program to the Health 

and Human Services Subcommittee of the City of Austin, County Commissioners Court and other interested 
entities. 

• Maintain records in accordance and compliance with genemlly accepted accounting principles, 
governmental accounting standards, OMB Circular-122 and all funding source requirements. 

• Process DCA checks within 3 business days of receipt of correctly completed and signed requisition forms 
and supporting documentation. 

• Provide monthly budget to actual updates to the Best Single Source Plus collaborative partners by the 181
h of 

each month. 
• Pay each subcontractor (partner agency) its appropriate share of payments not later than ten days after 

receipt of payment from the City of Austin or Travis County. 
• Provide any training and technical assistance needed in support of this agreement. 
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• Meet regularly with Best Single Source Plus partner Executive Directors and provide fiscal updates and/or 
information on policy or procedural changes. 

• Convene a meeting of financial officers at the beginning of the program contract and as needed to discuss 
financial issues. 

• Submit to audits by an independent auditor and the City of Austin and to provide access to applicable 
reports issued as a result of those audits. 

• Perform programmatic and financial reviews of each partner agency to verify program and accounting 
contract compliance at least annually. 

PARTNER AGENCY: 
As a Best Single Source Plus partner agency, AIDS Services of Austin agrees to the following over the life of 
this agreement: 

• All deliverables will be provided in strict accordance with the provisions, specifications and terms of the 
contract between the City of Austin and Caritas of Austin; and Travis County and Caritas of Austin. 

• To indemnify and hold the City of Austin harmless to the same extent as Caritas of Austin is required to 
indemnify the City. 

• Refrain from subcontracting any portion of the Contract without the prior written consent of the City and the 
Contractor (Caritas of Austin). The City may require as a condition to such further subcontracting, that the 
Subcontractor post a payment bond in form, substance and amount acceptable to the City. Referrals to a 
Best Single Source Plus partner by a non-Best Single Source Plus partner does not constitute subcontracting. 

• Submit monthly program reports and billings to Caritas by the deadlines established. 
• Maintain records in accordance and compliance with generally accepted accounting principles, 

governmental accounting standards, OMB Circular 122, and all funding so~e requirements with particular 
attention to timekeeping requirements for those partner agencies requesting case management funding. 

• Maintain written policies and procedures approved by its governing body including (at a minimum) 
Financial Management, Subcontracting/Procurement, Equal Employment Opportunity, Personnel and 
Personnel Grievance, Nepotism, Non-Discrimination of Clients, Client Grievance, Drug Free Workplace, 
the Americans with Disabilities Act, and Criminal Background Checks. 

• Provide access to agency records, systems and facility and ensure cooperation of staff upon notification of a 
fiscal agent Best Single Source Plus audit or audit by a designated independent auditor. 

• Maintain insurance coverage by types and limits as required by the City of Austin, Travis County and/or 
other funder's contracts. Reimburse disallowed costs to the fiscal agent on behalfofBest Single Source 
Plus collaborative. The full reimbursement must be paid within 30 days of discovery. 

• Comply with other requirements as noted in the grant agreements. 
• Provide other information as required by grant or lead/fiscal agent. 
• Submit to fiscal agent a copy of audited financial statements within sixty (60) days of completion of audit. 
• Use own agency grievance process to settle Best Single Source Plus client grievances. 
• Program Responsibilities: 

o Obtain Service Point licenses and enter client and household member(s) information in 
Homeless Management Information System (HMIS) Service Point database in accordance with 
Best Single Source Plus workflow and HMIS policy and procedures. Follow all Service Point 
reporting requirements as defined by funding contracts and Ending Community Homelessness 
Coalition. 

o Designate a lead staff member responsible for monthly perfonnance reports and Service Point 
dat'll quality. Purchase and maintain a Service Point ART viewer license for the lead staff 
member to ensure access to report & data quality templates. 

o Maintain data quality as defined by funders' contract requirements. 
o Complete check requests for client fmancial assistance with supporting documentation and 

obtain a W -9 for new vendors which must be submitted with the check request. 
o Provide the Best Single Source Plus administrator with a list of individuals who are authorized 

to approve check requests. 
o Attend Best Single Source Plus Executive Director meetings. 
o Attend Best Single Source Plus Program Manager meetings. 
o Retain all program records for five years after the contract has ended or until all audit and 

litigation matters that the funder(s) has brought to the attention of the Lead Agency/Partner are 
resolved, whichever is longer. 
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o Maintain original copy of client's signed HMIS Release oflnfonnation(s) for eight years in 
accordance with HMIS standards. 

o Complete monthly data quality corrections and email confirmation to the Best Single Source 
Plus Coordinator by end of the business day on the 7'h of each month (Note: reporting deadlines 
to lead agency remain even if it falls on a weekend or holiday and may be submitted prior to 
this date). 

2012 BEST SINGLE SOURCE PLUS REPORTING SCHEDULE 

Due Dates Report Action 
1 '1 of the month The month prior's Data Quality and Lead Agent will provide to partner agency; 

Program Performance reports Service Point ART licensed users can also 
access reports 

711
' of the month Data corrections completed and email Partner 

confirmation sent to Best Single Source 
Plus Coordinator 

7'" of the month Reimbursement requests completed and Partner 
emailed to appropriate Caritas staff 

gm_l21
h ofthe month Final reports pulled; aggregating of data Lead Agent 

No later than 15m of Monthly Data Quality report submitted to Lead Agent 
the month funder, Program Performance reports 

submitted to funders on a quarterly basis 
I 8'" of the monU1 Financial assistance and client data by Lead Agent will provide to Partner 

agency by month 

PRIMARY CONTACTS: 

The designated contact person with responsibility for the coordination of the Best Single Source Plus program 
will be: 

Primary Contact's Name: Au bN'..j :S+a p \e...,s 

Title: COl.)e_ (Y\. ~f"' o-...s.~<..,......_..<._..v-t- s-ue.c..r"\("\ >w-

Phone: S l ').. - t..f 0 lo - (Q l Sz._ Email: 

The designated contact person with responsibility for the timely completion of Best Single Source Plus data 
quality and program performance will be: 

Primary Contact's Name: (-\vJ::> f'~j S +~pI {.,-5 

Title: C a...s e... cv\J.0o-.~.u~ . .ut. t- s-v p.e...0 rJV' 

Phone: '51J..- Y 0 b- {; 1 )2_ Email: -----------------------------------
Alternate Contact's Name: S"h.~r<"'-~Lc.- G o....llo-[)h..Lr 

Title; 0.5:5 i- (_tX. s-<z- (Y\ ~('\.~ Ju-
Phone: 'i'1J.- 4o<.o- ~I 34 Email: 
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PERIOD OF AGREEMENT: 
This agreement shall become effective Aprill, 2012. The agreement shall remain effective for two and a half 
years from the date of contract approval, or until the funds are depleted. Should either party wish to terminate 
the agreement, 30 days written notice must be given to the other party. Additionally, Caritas of Austin will 
notify the funders should a member of the collaborative choose to terminate their participation in the Best Single 
Source Plus program as outlined in this Memorandum of Understanding. 

lt is mutually agreed that the term of this agreement is for 30 months from the signed date. Both Caritas of 
Austin and the Partners reserve the right to modify the terms of the agreement at any time to protect the contract 
funds and to ensure proper operation of the program, however ail modifications must receive the approval of the 
Best Single Source Plus collaborative and the City of Austin, Travis County and other funders. 

Violations of any parts ofthis agreement may result in removal of the agency-in-violation from the collaboration 
as outlined in the Best ~ource Policy and Procedure Manual. 

Signed: \_ J. I..AI'- ---- Date '1-l 0 -~ '(_ 
Paul Scott, t 'xecutive o·recto , AIDS Services of Austin 

Signed: \ /, ~ ~ Date 9 ... / D ... If-
Jo Kathryn Qu n, -x cutive Director, Caritas of Austin 

\ 
.j 

Caritas of Austin Best Sillgle Source Plus MOU Page 4 Revised 9 10 2012 



MEMORANDUM OF UNDERSTANDING 

This document serves as a Memorandum of Understanding between Any Baby Can and Caritas of Austin and 
outlines the responsibilities and commitment of each organization as a partner in the Best Single SfJurce Plus 
program, during the term of this agreement. Caritas of Austin will serve as the lead agency and fiscal agent for 
Best Single Source Plus, a collaborative of 12 agencies. The 12 agencies are AIDS Services of Austin, Any 
Baby Can, The Arc of the Capital Area, Caritas of Austin, Catholic Charities of Central Texas, Family 
Eldercare, Foundation for the Homeless, Front Steps, Goodwill Industries of Central Texas, Meals on Wheels 
and More, SafePlace and The Wright House Wellness Center. 

PURPOSE 
The purpose of this agreement is to establish guidelines and procedures for Caritas of Austin and the 
aforementioned partner agency to sustain and enhance their collaboration to assist households as they move 
toward self-sufficiency. Caritas of Austin oversees the Best Single Source Plus program, a 12 agency 
collaborative, addressing Safety Net/Infrastructure Services, by providing individuals and families in the Austin 
area with a service delivery system that allows them access to housing stability resources at one agency that can 
comprehensively address their needs. The mission of the Best Single Source Plus program is to prevent 
homelessness for at-risk households and rapidly re-house households who are experiencing short-term 
homelessness, so they can regain housing stability and address the underlying issues which lead to their 
financial and housing crisis. 

DUTIES AND RESPONSffiU.,ITIES 

LEAD AGENCY/FISCAL AGENT: 
As the Best Single Source Plus Administrator, and primary executor of the grant/contract, Caritas of Austin 
agrees to the following over the life of this agreement: 

• Assist collaborative partners that receive Direct Client Assistance (DCA) funds in understanding their 
obligations to the grant/contract. 

• Provide a copy of grant agreements to Partners. 
• Convene meetings of the Best Single Source Plus Program Managers on a regular basis. 
• Meet all contract reporting obligations, and coordinate the receipt of reports from collaborative partners. 
• Provide data quality reports to partner on the 1st of each month. If the first of the month falls on the 

weekend/holiday, reports will be provided the following business day .. 
• Assist partners in obtaining and interpreting program performance and data quality reports. 
• Immediately contact partner if data continues to require attention with a copy to the Executive Director of 

relative partner agency. 
• Communicates contract requirements to Partner Agencies. 
• Coordinate the dissemination of information regarding the Best Single Source Plus program to the Health 

and Human Services Subcommittee of the City of Austin, County Commissioners Court and other interested 
entities. 

• Maintain records in accordance and compliance with generally accepted accounting principles, 
governmental accounting standards, OMB Circular-122 and all funding source requirements. 

• Process DCA checks within 3 business days of receipt of correctly completed and signed requisition forms 
and supporting documentation. 

• Provide monthly budget to actual updates to the Best Single Source Plus collaborative partners by the l81
h of 

each month. 
• Pay each subcontractor (partner agency) its appropriate share of payments not later than ten days after 

receipt of payment from the City of Austin or Travis County. 
• Provide any training and technical assistance needed in support of this agreement. 
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• Meet regularly with Best Single Source Plus partner Executive Directors and provide fiscal updates and/or 
information on policy or procedural changes. 

• Convene a meeting of financial officers at the beginning of the program contract and as needed to discuss 
financial issues . 

• Submit to audits by an independent auditor and the City of Austin and to provide access to applicable 
reports issued as a result of those audits. 

• Perform programmatic and financial reviews of each partner agency to verify program and accounting 
contract compliance at least annually. 

PARTNER AGENCY: 
As a Best Single Source Plus partner agency, Any Baby Can agrees to the following over the life of this 
agreement: 

• All deliverables will be provided in strict accordance with the provisions, specifications and terms of the 
contract between the City of Austin and Caritas of Austin; and Travis County and Caritas of Austin. 

• To indemnify and hold the City of Austin harmless to the same extent as Caritas of Austin is required to 
indemnify the City. 

• Refrain from subcontracting any portion of the Contract without the prior written consent of the City and the 
Contractor (Caritas of Austin). The City may require as a condition lo such further subcontracting, that the 
Subcontractor post a payment bond in form, substance and amount acceptable to the City. Referrals to a 
Best Single Source Plus partner by a non-Best Single Source Plus partner does not constitute subcontracting. 

• Submit monthly program reports and billings to Caritas by the deadlines established. 
• Maintain records in accordance and compliance with generally accepted accounting principles, 

governmental accounting standards, OMB Circular 122, and all funding source requirements with particular 
attention to timekeeping requirements for those partner agencies requesting case management funding. 

• Maintain written policies and procedures approved by its governing body including (at a minimum) 
Financial Management, Subcontracting/Procurement, Equal Employment Opportunity, Personnel and 
Personnel Grievance, Nepotism, Non-Discrimination of Clients, Client Grievance, Drug Free Workplace, 
the Americans with Disabilities Act, and Criminal Background Checks. 

• Provide access to agency records, systems and facility and ensure cooperation of staff upon notification of a 
fiscal agent Best Single Source Plus audit or audit by a designated independent auditor. 

• Maintain insurance coverage by types and limits as required by the City of Austin, Travis County and/or 
other funder's contracts. Reimburse disallowed costs to the fiscal agent on behalf of Best Single Source 
Plus collaborative. The full reimbursement must be paid within 30 days of discovery. 

• Comply with other requirements as noted in the grant agreements. 
• Provide other infonnation as required by grant or lead/fiscal agent. 
• Submit to fiscal agent a copy of audited financial statements within sixty (60) days of completion of audit. 
• Use own agency grievance process to settle Best Single Source Plus client grievances. 
• Program Responsibilities: 

o Obtain Service Point licenses and enter client and household member(s) information in 
Homeless Management Information System (HMIS) SerVice Point database in accordance with 
Best Single Source Plus workflow and HMlS policy and procedures. Follow ail Service Point 
reporting requirements as defined by funding contracts and Ending Community Homelessness 
Coalition. 

o Designate a lead staff member responsible for monthly performance reports and Service Point 
data quality. Purchase and maintain a Service Point ART viewer license for the lead staff 
member to ensure access to report & data quality templates. 

o Maintain data quality as defined by funders' contract requirements. 
o Complete check requests for client financial assistance with supporting documentation and 

obtain a W-9 for new vendors which must be submitted with the check request. 
o Provide the Best Single Source Plus administrator with a list of individuals who are authorized 

to approve check requests. 
o Attend Best Single Source Plus Executive Director meetings. 
o Attend Best Single Source Plus Program Manager meetings. 
o Retain all program records for five years after the contract has ended or until all audit and 

litigation matters that the funder(s) has brought to the attention of the Lead Agency/Partner are 
resolved, whichever is longer. 
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Maintain original copy of client's signed HMlS Release of lnfonnation(s) for eight years in 
accordance with HMIS standards. 

:::> Complete monthly data quality corrections and email confirmation to the Best Single Source 
Plus Coordinator by end of the business day on the 71

h of each month (Note: reporting deadlines 
to lead agency remain even if it falls on a weekend or holiday and may be submitted prior to 
this date). 

2012 BEST SINGLE SOURCE PLUS REPORTING SCHEDULE 
Due Dates Report Action 
151 of the month The month prior's Data Qual ity and Lead Agent will provide to partner agency; 

Program Performance reports Service Point ART licensed users can also 
access reports 

711
' of the month Data corrections completed and email Partner 

confirmation sent to Best Single Source 
Plus Coordinator 

7'" of the month Reimbursement requests completed and Partner 
emailed to approgriate Caritas staff 

811'-1 t '' of the month Final reports pulled; aggregating of data Lead Agent 
No later than 151

" of Monthly Data Quality report submitted to Lead Agent 
the month funder, Program Performance reports 

submitted to funders on a quarterly basis 
1811

' of the month Financial assistance and client data by Lead Agent will provide to Partner 

- agency by month 

PRIMARY CONTACTS: 

The designated contact person with responsibility for the coordination of the Best Single Source Plus program 
will be: 

Primary Contact's Name: ~ "&1~ 
Title: ~~ n~---
Phone;(6\Z) 33Lf~4415'Email; fJ.QJa<J3@ WY'J(kafJlfQ/)J>C l cnq 
The designated contact person with responsibility for the timely completion of Best Single Source Plus data 
quality and program performance will be: ,. 

Primary Contact' s Name: -~K.....L..:crth'----~---,--~'~....:....--t-p)cJ--fY!Jl------
J)J.AWDU ~ ~d::_, ~ 

Phone: _ _ __ Email : ¥.trl}.JJ.i ~J\ @> CJi"Yil{ ~ ~ ' ~9 
Alternate Contact's Name: m~ ~~ 
~~ll(J~~ 

Phone:{?IZ) 53(/- L/1Jf5Email: m~KJgfP ®-~ 0JY(, • &~ 

Title: 

Title: 
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PERIOD OF AGREEMENT: 
This agreement shall become effective April 1, 2012. The agreement shall remain effective for two and a half 
years from the date of contract approval, or until the funds are depleted. Should either party wish to terminate 
the agreement, 30 days written notice must be given to the other party. Additionally, Caritas of Austin will 
notify the funders should a member of the collaborative choose to terminate their participation in the Best Single 
Source Plus program as outlined in this Memorandum of Understanding. 

It is mutually agreed that the term ofthis agreement is for 30 months from the signed date. Both Caritas of 
Austin and the Partners reserve the right to modify the terms of the agreement at any time to protect the contract 
funds and to ensure proper operation of the program, however all modifications must receive the approval of the 
Best Single Source Plus collaborative and the City of Austin, Travis County and other funders. 

Violations of any parts of this agreement may result in removal of the agency-in-violation from the collaboration 
as outlined in the Best Single Source Plus Policy and Procedure Manual. 

Date _q-f-/~J () /f..--!-)~-
Date q -(o -1'2-

Executive Director, Caritas of Austin 
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~1,P .w. 
CAR IT AS 

MEMORANDUM OF UNDERSTANDING 

This document serves as a Memorandum of Understanding between The Arc of the Capital Area and Caritas of 
Austin and outlines the responsibilities and commitment of each organization as a partner in the Best Si11gle 
Source Plus program, during the term of this agreement. Caritas of Austin will serve as the lead agency and 
fiscal agent for Best Single Source Plus, a collaborative of 12 agencies. The 12 agencies are AIDS Services of 
Austin, Any Baby Can, The Arc of the Capital Area, Caritas of Austin, Catholic Charities of Central Texas, 
Family Eldercare, Foundation for the Homeless, Front Steps, Goodwill Industries of Central Texas, Meals on 
Wheels and More, SafePlace and The Wright House Wellness Center. 

PURPOSE 
The purpose of this agreement is to establish guidelines and procedures for Caritas of Austin and the 
aforementioned partner agency to sustain and enhance their collaboration to assist households as they move 
toward self-sufficiency. Caritas of Austin oversees the Best Single Source Plus program, a 12 agency 
collaborative, addressing Safety Net/Infrastructure Services, by providing individuals and families in the Austin 
area with a service delivery system that allows them access to housing stability resources at one agency that can 
comprehensively address their needs. The mission of the Best Single Source Plus program is to prevent 
homelessness for at-risk households and rapidly re-house households who are experiencing short-term 
homelessness, so they can regain housing stability and address the underlying issues which lead to their 
financial and housing crisis. 

DUTIES AND RESPONSIBll..ITIES 

LEAD AGENCY/FISCAL AGENT: 
As the Best Single Source Plus Administrator, and primary executor of the granVcontract, Caritas of Austin 
agrees to the following over the life of this agreement: 

• Assist collaborative partners that receive Direct Client Assistance (DCA) funds in understanding their 
obligations to the granVcontract. 

• Provide a copy of grant agreements to Partners. 
• Convene meetings of the Best Single Source Plus Program Managers on a regular basis. 
• Meet all contract reporting obligations, and coordinate the receipt of reports from collaborative partners. 
• Provide data quality reports to partner on the 151 of each month. If the first of the month falls on the 

weekend/holiday, reports will be provided the following business day. 
• Assist partners in obtaining and interpreting program performance and data quality reports. 
• Immediately contact partner if data continues to require attention with a copy to the Executive Director of 

relative partner agency. 
• Communicates contract requirements to Partner Agencies. 
• Coordinate the dissemination of information regarding the Best Single Source Plus program to the Health 

and Human Services Subcommittee of the City of Austin, County Commissioners Court and other interested 
entities. 

• Maintain records in accordance and compliance with generally accepted accounting principles, 
governmental accounting standards, OMB Circular-122 and all funding source requirements. 

• Process DCA checks within 3 business days of receipt of correctly completed and signed requisition forms 
and supporting documentation. 

• Provide monthly budget to actual updates to the Best Single Source Plus collaborative partners by the 181
h of 

each month. 
• Pay each subcontractor (partner agency) its appropriate share of payments not later than ten days after 

receipt of payment from the City of Austin or Travis County. 
• Provide any training and technical assistance needed in support of this agreement. 
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• Meet regularly with Best Single Source Plus partner Executive Directors and provide fiscal updates and/or 
iofonnation on policy or procedural changes. 

• Convene a meeting of financial officers at the beginning of the program contract and as needed to discuss 
financial issues. 

• Submit to audits by an independent auditor and the City of Austin and to provide access to applicable 
reports issued as a result of those audits. 

• Perfonn programmatic and financial reviews of each partner agency to verify program and accounting 
contract compliance at least annually . 

.PARTNER AGENCY: 
As a Best Single Source Plus partner agency, The Arc of the Capital Area agrees to the following over the life of 
this agreement: 

• All deliverables will be provided in strict accordance with the provisions, specifications and tenns of the 
contract between the City of Austin and Caritas of Austin; and Travis County and Caritas of Austin. 

• To indemnify and hold th.e City of Austin hannless to the same extent as Caritas of Austin is required to 
indemnify the City. 

• Refrain from subcontracting any portion of the Contract without the prior written consent of the City and the 
Contractor (Caritas of Austin). The City may require as a condition to such further subcontracting, that the 
Subcontractor post a payment bond in fonn, substance and amount acceptable to the City. Referrals to a 
Best Single Source Plus partner by a non·Best Single Source Plus partner does not constitute subcontracting. 

• Submit monthly program reports and billings to Caritas by the deadlines established. 
• Maintain records in accordance and compliance with generally accepled accounting principles, 

governmental accounting standards, OMB Circular 122, and all funding source requirements with particular 
attention to timekeeping requirements for those partner agencies requesting case management funding. 

• Maintain written policies and procedures approved by its governing body including (at a minimum) 
Financial Management, Subcontracting/Procurement, Equal Employment Opportunity, Personnel and 
Personnel Grievance, Nepotism, Non-Discrimination of Clients, Client Grievance, Drug Free Workplace, 
the Americans with Disabilities Act, and Criminal Background Checks. 

• Provide access to agency records, systems and facility and ensure cooperation of staff upon notification of a 
fiscal agent Best Single Source Plus audit or audit by a designated independent auditor. 

• Maintain insurance coverage by types and limits as required by the City of Austin, Travis County and/or 
other funder's contracts. Reimburse disallowed costs to the fiscal agent on behalf of Best Single Source 
Plus collaborative. The full reimbursement must be paid within 30 days of discovery. 

• Comply with other requirements as noted in the grant agreements. 
• Provide other infonnation as required by grant or lead/fiscal agent. 
• Submit to fiscal agent a copy of audited financial statements within sixty (60) days of completion of audit. 
• Use own agency grievance process to settle Best Single Source Plus client grievances. 
• Program Responsibilities: 

o Obtain Service Point licenses and enter client and household member(s) infonnation in 
Homeless Management Infonnatlon System (HMIS) Service Point database in accordance with 
Best Single Source Plus workflow and HMIS policy and procedures. Follow all Service Point 
reporting requirements as defined by funding contracts and Ending Community Homelessness 
Coalition. 

o Designate a lead staff member responsible for monthly performance reports and Service Point 
data quality. Purchase and maintain a Service Point ART viewer license for the lead staff 
member to ensure access to report & data quality templates. 

o Maintain data quality as defmed by funders' contract requirements. 
o Complete check requests for client financial assistance with supporting documentation and 

obtain a W -9 for new vendors which must be submitted with the check request. 
o Provide the Best Single Source Plus administrator with a list of individuals who are authorized 

to approve check requests. 
o Attend Best Single Source Plus Executive Director meetings. 
o Attend Best Single Source Plus Program Manager meetings. 
o Retain all program records for five years after the contract has ended or until all audit and 

litigation matters that the funder(s) has brought to the attention of the Lead Agency/Partner are 
resolved, whichever is longer. 
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o Maintain original copy of client's signed HMIS Release oflnfonnation(s) for eight years in 
accordance with HMIS standards. 

o Complete monthly data quality corrections and email confirmation to the Best Single Source 
Plus Coordinator by end of the business day on the 7'h of each month (Note: reporting deadlines 
to lead agency remain even if it falls on a weekend or holiday and may be submitted prior to 
this date). 

2012 BEST SINGLE SOURCE PLUS REPORTING SCHEDULE 

Due Dates Report Action 
151 of the month The month prior's Data Quality and Lead Agent will provide to partner agency; 

Program Perfonnance reports Service Point ART licensed users can also 
access reports 

7'" of the month Data corrections completed and email Partner 
confinnation sent to Best Single Source 
Plus Coordinator 

7111 of the month Reimbursement requests completed and Partner 
emailed to appropriate Carilas staff 

8'n-12'n of the month Final reports pulled; a~gre~ating of data Lead Agent 
No later than 15111 of Monthly Data Quality report submitted to Lead Agent 
the month funder, Program Perfonnance reports 

submitted to funders on a quarterly basis 
181h of the month Financial assistance and client data by Lead Agent will provide to Partner 

agency by month 

PRIMARY CONTACTS: 

The designated contact person with responsibility for the coordination of the Best Single Source Plus program 
will be: 

Primary Contact's Name: t/eg ;t-tl> /"'1 L- !aP~') , 
Title: b~P.~~~r- -..f- ilf)F=N c.'J Se. RY'I~'-.S 

Phone: 5"/::;2-- £1-'lt. -zo 4JI. Email: ~ .M rJ ~ph~ ® ,ff.2<.~F -rh,;. d4p--f~ I Ar'.€4-. c.r~ 
s:." "t- 2- ll '7 

The designated contact person with responsibility for the timely completion of Best Single Source Plus data 
quality and program perfonnance will be: 

Primary Contact's Name: c.:h=LA-ttl j/J(urp ~ 'f 
I 

Title: ,S£ F- be.,,.; 

Phone: CfiP.:.P- A:~ v-lL Email: __;~~£=-· ..=E:...,__/1-....:......::b::....e.>=--:...V-=£=-------- --

Alternate Contact's Name: 6 hEr!~?- t?t;o:i~C... 

Title: B.oyA=rlt C:c.Jr-JlZ'"',f-.f.or 

Phone: 61~ Cf7'·711'tl.f Email: ,$/f/t.o,tZr..<fi..~#-t:!- P,_-fi..e-t!.ttp:/,.( fbr..A,c.r5 
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PERIOD OF AGREEMENT: 
This agreement shall become effective April I, 2012. The agreement shall remain effective for two and a half 
years from the date of contract approval, or until the funds are depleted. Should either party wish to terminate 
the agreement, 30 days written notice must be given to the other party. Additionally, Caritas of Austin wi11 
notify the funders should a member of the collaborative choose to tenninate their participation in the Best Single 
Source Plus program as outlined in this Memorandum of Understanding. 

It is mutually agreed that the term of this agreement is for 30 months from the signed date. Both Caritas of 
Austin and the Partners reserve the right to modify the terms of the agreement at any time to protect the contract 
funds and to ensure proper operation of the program, however all modifications must receive the approval of the 
Best Single Source Plus collaborative and the City of Austin, Travis County and other funders. 

Violations of any parts of this agreement may result in removal of the agency-in-violation from the collaboration 
a~ outlined in the Best S~~ Source Plus Policy and Procedure Manual. 

S1gned: ~~~ Date t11(;/' fa' 
Susan Eas , Executive Director, The Arc of the Capital Area 

Date 1' /6 /]-...;....::: ___ _ 
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MEMORANDUM OF UNDERSTANDING 

This document serves as a Memorandum of Understanding between Catholic Charities ofCentral Texas and 
Caritas of Austin and outlines the responsibilities and commitment of each organization as a partner in the Best 
Single Source Plus program, during the term of this agreement. Caritas of Austin will serve as the lead agency 
and fiscal agent for Best Single Source Plus, a collaborative of 12 agencies. The I 2 agencies are AIDS Services 
of Austin, Any Baby Can, The Arc of the Capital Area, Caritas of Austin, Catholic Charities of Central Texas, 
Family Eldercare, Foundation for the Homeless, Front Steps, Goodwill Industries of Central Texas, Meals on 
Wheels and More, SafePlace and The Wright House Wellness Center. 

PURPOSE 
The purpose of this agreement is to establish guidelines and procedures for Caritas of Austin and the 
aforementioned partner agency to sustain and enhance their collaboration to assist households as they move 
toward self-sufficiency. Caritas of Austin oversees the Best Single Source Plus program, a t 2 agency 
collaborative, addressing Safety Netllnfrastructure Services, by providing individuals and families in the Austin 
area with a service delivery system that allows them access to housing stability resources at one agency that can 
comprehensively address their needs. The mission of the Best Single Source Plus program is to prevent 
homelessness for at-risk households and rapidly re-house households who are experiencing short-term 
homelessness, so they can regajn housing stability and address the underlying issues which lead to their 
financial and housing crisis. 

DUTIES AND RESPONSWILITIES 

LEAD AGENCY/FISCAL AGENT: 
As the Best Single Source Plus Administrator, and primary executor of the grant/contract, Caritas of Austin 
agrees to the following over the life of this agreement: 

• Assist collaborative partners that receive Direct Client Assistance (DCA) funds in understanding their 
obligations to the grant/contract. 

• Provide a copy of grant agreements to Partners. 
• Convene meetings of the Best Single Source Plus Program Managers on a regular basis. 
• Meet all contract reporting obligations, and coordinate the receipt of reports from collaborative partner5. 
• Provide data quality reports to partner on the l 51 of each month. If the first of the month falls on the 

weekend/holiday, reports will be provided the following business day. 
• Assist partners in obtaining and interpreting program performance and data quality reports. 
• Immediately contact partner if data continues to require attention with a copy to the Executive Director of 

relative partner agency. 
• Communicates contract requirements to Partner Agencies. 
• Coordinate the dissemination of information regarding the Best Single Source Plus program to the Health 

and Human Services Subcommittee of the City of Austin, County Commissioners Court and other interested 
entities. 

• Maintain records in accordance and compliance with generally accepted accounting principles, 
governmental accounting standards, OMB Circular-122 and all funding source requirements. 

• Process DCA checks within 3 business days of receipt of correctly completed and signed requisition forms 
and supporting documentation. 

• Provide monthly budget to actual updates to the Best Single Source Plus collaborative partners by the 18111 of 
each month. 

• Pay each subcontractor (partner agency) its appropriate share of payments not later than ten days after 
receipt of payment from the City of Austin or Travis County. 

• Provide any training and technical assistance needed in support of this agreement. 
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• Meet regularly with Best Single Source Plus partner Executive Directors and provide fiscal updates and/or 
information on policy or procedural changes. 

• Convene a meeting of financial officers at the beginning of the program contract and as needed to discuss 
financial issues. 

• Submit to audits by an independent auditor and the City of Austin and to provide access to applicable 
reports issued as a result of those audits. 

• Perfonn programmatic and financial reviews of each partner agency to verify program and accounting 
contract compliance at least armually. 

PARTNER AGENCY! 
As a Best Single Source Plus partner agency, Catholic Charities of Central Texas agrees to the following over 
the life of this agreement: 

• All deliverables will be provided in strict accordance with the provisions, specifications and terms of the 
contract between the City of Austin and Caritas of Austin; and Travis County and Caritas of Austin. 

• To indemnify and hold the City of Austin harmless to the same extent as Caritas of Austin is required to 
indemnify the City. 

• Refrain from subcontracting any portion of the Contract without the prior written consent of the City and tbe 
Contractor (Caritas of Austin). The City may require as a condition to such further subcontracting, that the 
Subcontractor post a payment bond in form, substance and amount acceptable to the City. Referrals to a 
Best Single Source Plus partner by a non-Best Single Source Plus partner does not constitute subcontracting. 

• Submit monthly program reports and billings to Caritas by the deadlines established. 
• Maintain records in accordance and compliance with generally accepted accounting principles, 

governmental accounting standards, OMB Circular 122, and all funding source requirements with particular 
attention to timekeeping requirements for those partner agencies requesting case management fund ing. 

• Maintain written policies and procedures approved by its governing body including (at a minimum) 
fjnancial Management, Subcontracting/Procurement, Equal Employment Opportunity, Personnel and 
Personnel Grievance, Nepotism, Non-Discrimination of Clients, Client Grievance, Drug Free Workplace, 
the Americans with Disabilities Act, and Criminal Background Checks. 

• Provide access to agency recordsJ systems and facility and ensure cooperation of staff upon notification of a 
fiscal agent Best Single Source Plus audit or audit by a designated independent auditor. 

• Maintain insurance coverage by types and limits as required by the City of Austin, Travis County and/or 
other funder's contracts. Reimburse disallowed costs to the fiscal agent on behalf of Best Single Source 
Plus collaborative. The full reimbursement must be paid within 30 days of discovery. 

• Comply with other requirements as noted in the grant agreements. 
• Provide other information as required by grant or lead/fiscal agent. 
• Submit to fiscal agent a copy of audited financial statements within sixty (60) days of com}}letion of audit. 
• Use own agency grievance process to settle Best Single Source Plus client grievances. 
• Program Responsibilities: 

o Obtain Service Point licenses and enter client and household member(s) information in 
Homeless Management Information System (HMlS) Service Point database in accordance with 
Best Single Source Plus workflow and HMIS policy and procedures. Follow all Service Point 
reporting requirements as defined by funding contracts and Ending Community Homelessness 
Coalition. 

o Designate a lead staff member responsible for monthly performance reports and Service Point 
data quality. Purchase and maintain a Service Point ART viewer license for the lead staff 
member to ensure access to report & data quality templates. 

o Maintain data quality as defined by funders' contract requirements. 
o Complete check requests for client financial assistance with supporting documentation and 

obtain a W-9 for new vendors whlch must be submitted with the check request. 
o Provide the Best Single Source Plus administrator with a list of individuals who are authorized 

to approve check requests. 
o Attend Best Single Source Plus Executive Director meetings. 
o Attend Best Single Source Plus Program Manager meetings. 
o Retain all program records for five years after the contract has ended or until all audit and 

litigation matters that the funder(s) has brought to the attention of the Lead Agency/Partner are 
resolved, whichever is longer .. 
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o Maintain original copy of client's signed HMIS Release of Information(s) for eight years 10 

accordance with HMIS standards. 
o Complete monthly data quality corrections and email confirmation to the Best Single Source 

Plus Coordinator by end of the business day on the 7'h of each month (Note: reporting deadlines 
to lead agency remain even if it falls on a weekend or holiday and may be submitted prior to 
this date). 

2011 BEST SINGLE SOURCE PLUS REPORTING SCHEDULE 
Due Dates Report Action 
1st of the month The month prior's Data Quality and Lead Agent will provide to partner agency; 

Program Performance reports Service Point ART licensed users can also 
access reports 

7'n of the month Data corrections completed and email Partner 
confirmation sent to Best Single Source 
Plus Coordinator 

71n of the month Reimbul'Sement requests completed and Partner 
emailed to appropriate Caritas staff 

8111-1211
' of the month Final reports pulled; aggregating of data Lead Agent 

No later than 1511
' of Monthly Data Quality report submitted to Lead Agent 

the month funder, Program Performance reports 
submitted to funders on a quarterly basis 

181n of the month Financial assistance and client data by Lead Agent will provide to Partner 
agency by month 

PRIMARY CONTACTS: 

The designated contact person with responsibility for the coordination of the Best Single Source Plus program 
will be: 

Primary Contact's Name: eJw-1 ?+I hi- K~e5 · '"PA.t"'L 
Title: 1D+u;fh bra.dnr /B~YJine?S ~u_~y::-< 
Phone: C(l,(d5J-f_p ( f1 Email: chn:Sh,'\L~(l.t.v-'7~pArz- (4_ ~-t-1{ .6rs 

The designated contact person with responsibility for the timely completion of Best Single Source Plus data 
quality and program performance will be: 

~~e.. a-s o .. Jooye_ Primary Contact's Name: ____ _ __ ......J ____________ _ 

Title: 

Phone: Email: ---------- ---------------------------
Alternate Contact's Name: ------------------------
Title: 

Phone; __________ Email : -----------------------
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PERIOD OF AGREEMENT: 
This agreement shall become effective April l, 2012. The agreement shall remain effective for two and a half 
years from the date of contrnct approval, or until the funds are depleted. Should either party wish to terminate 
the agreement, 30 days written notice must be given to the other party. Additionally, Caritas of Austin will 
notify the funders should a member of the collaborative choose to terminate their participation in the Best Single 
Source Plus program as outlined in this Memorandum of Understanding. 

It is mutually agreed that the term of this agreement is for 30 months from the signed date, Both Caritas of 
Austin and the Partners reserve the right to modify the terms of the agreement at any time to protect the contract 
funds and to ensure proper operation of the program, however all modifications must receive the approval of the 
Best Single Source Plus collaborative and the City of Austin, Travis County and other funders, 

Violations of any parts of this agreement may result in removal of the agency-in-violation from the collaboration 
as outlined in the Best Single Source Plus Policy and Procedure Manual. 
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MEMORANDUM OF UNDERSTANDING 

This document serves as a Memorandum of Understanding between Family Eldercare and Caritas of Austin and 
outlines the responsibilities and commitment of each organization as a partner in the Best Si11gle Source Plus 
program, during the term of this agreement. Caritas of Austin will serve as the lead agency and fiscal agent for 
Best Single Source Plus, a collaborative of 12 agencies. The 12 agencies are AIDS Services of Austin, Any 
Baby Can, The Arc of the Capital Area, Caritas of Austin, Catholic Charities of Central Texas, Family 
Eldercare, Foundation for the Homeless, Front Steps, Goodwill Industries of Central Texas, Meals on Wheels 
and More, SafePiace and The Wright House Wellness Center. 

PURPOSE 
The purpose of this agreement is to establish guideUnes and procedures for Caritas of Austin and the 
aforementioned partner agency to sustain and enhance their collaboration to assist households as they move 
toward self-sufficiency. Caritas of Austin oversees the Best Single Source Plus program, a 12 agency 
collaborative, addressing Safety Net/Infrastructure Services, by providing individuals and families in the Austin 
area with a service delivery system that allows them access to housing stability resources at one agency that can 
comprehensively address their needs. The mission of the Best Single Source Plus program is to prevenl 
homelessness for at-risk households and rapidly re-house households who are experiencing short-tenn 
homelessness, so they can regain housing stability and address the underlying issues which lead to their 
financial and housing crisis. 

DUTIES AND RESPONSffiiLITIES 

LEAD AGENCY/FISCAL AGENT: 
As the Best Single Source Plus Administrator, and primary executor of the grant/contract, Caritas of Austin 
agrees to the following over the life of this agreement: 

• Assist collaborative partners that receive Direct Client Assistance (DCA) funds in understanding their 
obligations to the grant/contract. 

• Provide a copy of grant agreements to Partners. 
• Convene meetings of the Best Single Source Plus Program Managers on a regular basis. 
• Meet all contract reporting obligations, and coordinate the receipt of reports from collaborative partners. 
• Provide data quality reports to partner on the 151 of each month. If the first of the month falls on the 

weekend/holiday, reports will be provided the following business day. 
• Assist partners in obtaining and interpreting program performance and data quality reports. 
• Immediately contact partner if data continues to require attention with a copy to the Executive Director of 

relative partner agency. 
• Communicates contract requirements to Partner Agencies. 
• Coordinate the dissemination of information regarding the Best Single Source Plus program to the Health 

and Human Services Subcommittee of the City of Austin, County Commissioners Court and other interested 
entities. 

• Maintain records in accordance and compliance with generally accepted accounting principles, 
governmental accounting standards, OMB Circular-122 and all funding source requirements. 

• Process DCA checks within 3 business days of receipt of correctly completed and signed requisition forms 
and supporting documentation. 

• Provide monthly budget to actual updates to the Best Single Source Plus collaborative partners by the 18'h of 
each month. 

• Pay each subcontractor (partner agency) its appropriate share of payments not later than ten days after 
receipt of payment from the City of Austin or Travis County. 

• Provide any training and technical assistance needed in support of this agreement. 
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• Meet regularly with Best Single Source Plus partner Executive Directors and provide fiscal updates and/or 
information on policy or procedural changes. 

• Convene a meeting of financial officers at the beginning of the program contract and as needed to discuss 
financial issues. 

• Submit to audits by an independent auditor and the City of Austin and to provide access to applicable 
reports issued as a result of those audits. 

• Perform programmatic and financial reviews of each partner agency to verify program and accounting 
contract compliance at least annually. 

PARTNER AGENCY: 
As a Best Single Source Plus partner agency, Familv Eldercare agrees to the following over the life of this 
agreement: 

• All deliverables will be provided in strict accordance with the provisions, specifications and terms of the 
eon tract between the City of Austin and Caritas of Austin; and Travis County and Caritas of Austin. 

• To indemnify and hold the City of Austin harmless to the same extent as Caritas of Austin is required to 
indemnify the City. 

• Refrain from subcontracting any portion of the Contract without the prior written consent of the City and the 
Contractor (Caritas of Austin), The City may require as a condition to such further subcontracting, that the 
Subcontractor post a payment bond in form, substance and amount acceptable to the City. Referrals to a 
Best Single Source Plus partner by a non-Best Single Source Plus partner does not constitute subcontracting. 

• Submit monthly program reports and billings to Caritas by the deadlines established. 
• Maintain records in accordance and compliance with generally accepted accounting principles, 

governmental accounting standards, OMB Circular 122, and all funding source requirements with particular 
attention to timekeeping requirements for those partner agencies requesting case management funding. 

• Maintain written policies and procedures approved by its governing body including (at a minimum) 
Financial Management, Subcontracting/Procurement, Equal Employment Opportunity, Personnel and 
Personnel Grievance, Nepotism, Non"Discrimination of Clients, Client Grievance, Drug Free Workplace, 
the Americans with Disabilities Act, and Criminal Background Checks. 

• Provide access to agency records, systems and facility and ensure cooperation of staff upon notification of a 
fiscal agent Best Single Source Plus audit or audit by a designated independent auditor. 

• Maintain insurance coverage by types and limits as required by the City of Austin, Travis County and/or 
other funder's contracts. Reimburse disallowed costs to the fiscal agent on behalf of Best Single Source 
Plus collaborative. The full reimbursement must be paid within 30 days of discovery. 

• Comply with other requirements as noted in the grant agreements. 
• Provide other information as required by grant or lead/fiscal agent. 
• Submit to fiscal agent a copy of audited financial statements within sixty (60) days of completion of audit. 
• Use own agency grievance process to settle Best Single Source Plus client grievances. 
• Program Responsibilities: 

o Obtain Service Point licenses and enter client and household member(s) information in 
Homeless Management Information System (HMIS) Service Point database in accordance with 
Best Single Source Plus workflow and HMTS policy and procedures. Follow all Service Point 
reporting requirements as defined by funding contracts artd Ending Community Homelessness 
Coalition. 

o Designate a lead staff member responsible for monthly perfonnance reports and Service Point 
data quality. Purchase and maintain a Service Point ART viewer license for the lead staff 
member to ensure access to report & data quality templates. 

o Maintain data quality as defined by funders' contract requirements. 
o Complete check requests for client financial assistance with supporting documentation and 

obtain a W-9 for new vendors which must be submitted with the check request. 
o Provide the Best Single Source Plus administrator with a list of individuals who are authorized 

to approve check requests. 
o Attend Best Single Source Plus Executive Director meetings. 
o Attend Best Single Source Plus Program Manager meetings. 
o Retain all program records for five years after the contract has ended or until all audit and 

litigation matters that the funder(s) has brought to the attention of the Lead Agency/Partner are 
resolved, whichever is longer. 
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n Maintain original copy of client's signed HMIS Release oflnfonnation(s) for eight years in 
accordance with HMIS standards. 
Complete monthly data quality corrections and email confirmation to the Best Single Source 
Plus Coordinator by end of the business day on the 71

h of each month (Note: reporting deadlines 
to lead agency remain even if it falls on a weekend or holiday and may be submitted prior to 
this date). 

20U BEST SINGLE SOURCE PLUS REPORTING SCHEDULE 

R_9ort Action -Due Dates 
1"' of the month 's Data Quality and The month prior 

Program Perform 
Lead Agent will provide to partner agency; 

71
' of the month 

7' of the month 

181h of the month 

ance reports 

Data corrections 
confirmation sen 
Plus Coordinate 

completed and email 
t to Best Single Source 

r 
requests completed and Reimbursement 

emailed to a ro •priate Caritas staff 
led~ aggregating of data 
uality report submitted to 
Performance reports 
ders on a quarterly basis 
nee and client data by 

Final r arts ul 
Monthly Data Q 
funder, Program 
submitted to fun 
Financial assista 
~enc1 ~ month 

PRIMARY CONTACTS: 

Service Point ART licensed users can also 
access re2orts 
Partner 

Partner 

--
Lead Agent 
Lead Agent 

Lead Agent will provide to Partner 

The designated contact person with responsibility for the coordination of the Best Single Source Plus program 
will be: 

Title: 

Phone:t;" t 'l.-'{f,) -) \p I 

The designated contact person with responsibility for the timely completion of Best Single Source Plus data 
quality and program performance will be: 

Primary Contact's Name: h 

Title: 

Phone: ______ _ __ Email: ------ -----------

Alternate Contact's Name: C..k{L\c; 1\f\\c(.QA~oN 
--~WU~~~~~~~~~~----------

Title: LeAd. We Vv\6r-~&8 -eL 

Phone: ~( 2.-'f'BJ -3572 Email: (AJVJe1.s c!V\~ fttM"o/ ffd8A.(£M_e .. Oflt; 
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PERIOD OF AGREEMENT: 
This agreement shall become effective Aprill, 2012. The agreement shall remain effective for two and a half 
years from the date of contract approval, or until the funds are depleted. Should either party wish to terminate 
the agreement, 30 days written notice must be given to the other party. Additionally, Caritas of Austin will 
notify the funders should a member of the collaborative choose to terminate their participation in the Best Single 
Source Plus program as outlined in this Memorandum of Understanding. 

It is mutually agreed that the term of this agreement is for 30 months from the signed date. Both Caritas of 
Austin and the Partners reserve the right to modify the terms of the agreement at any time to protect the contract 
funds and to ensure proper operation of the program, however all modifications must receive the approval of the 
Best Single Source Plus collaborative and the City of Austin, Travis County and other funders. 

Violations of any parts of this agreement may result in removal of the agency-in-violation from the collaboration 
as outlined in the Best Single Source Plus Policy and Procedure Manual. 

Signed:~~ Date tJ ~/- '2;?1?::-
Ang a Atwood, Executive Director, Family Eldercare 

Signed: (o . Date 9. ID ~ 11-
n, Executive Director, Caritas of Austin 
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*··­• • CARITAS 

MEMORANDUM OF UNDERSTANDING 

This document serves as a Memorandum of Understanding between Foundation for the Home1ess and Caritas of 
Austin and outlines the responsibilities and commitment of each organization as a partner in the Best Single 
Source Plus program, during the term of this agreement. Caritas of Austin will serve as the lead agency and 
fiscal agent for Best Single Source Plus, a collaborative of 12 agencies. The 12 agencies are AIDS Services of 
Austin, Any Baby Can, The Arc of the Capital Area, Caritas of Austin, Catholic Charities of Central Texas, 
Family Eldercare, Foundation for the Homeless, Front Steps, Goodwill Industries of Central Texas, Meals on 
Wheels and More, SafePlace and The Wright House Well ness Center. 

PURPOSE 
The purpose of this agreement is to establish guidelines and procedures for Caritas of Austin and the 
aforementioned partner agency to sustain and enhance their collaboration to assist households as they move 
toward self-sufficiency. Caritas of Austin oversees the Best Single Source Plus program, a 12 agency 
collaborative, addressing Safety Net/Infrastructure Services, by providing individuals and families in the Austin 
area with a service delivery system that allows them access to housing stability resources at one agency that can 
comprehensively address their needs. The mission of the Best Sing1e Source Plus program is to prevent 
homelessness for at-risk households and rapidly re-house households who are experiencing short-term 
homelessness, so they can regain housing stability and address the underlying issues which lead to their 
financial and housing crisis. 

DUTmS AND RESPONSmiLITIES 

LEAD AGENCY/FISCAL AGENT: 
As the Best Single Source Plus Administrator, and primary executor of the grant/contract, Caritas of Austin 
agrees to the following over the life of this agreement: 

• Assist collaborative partners that receive Direct Client Assistance (DCA) funds in understanding their 
obligations to the grant/contract. 

• Provide a copy of grant agreements to Partners. 
• Convene meetings of the Best Single Source Plus Program Managers on a regular basis. 
• Meet all contract reporting obligations, and coordinate the receipt of reports from collaborative partners. 
• Provide data quality reports to partner on the 151 of each month. If the first of the month falls on the 

weekend/holiday, reports will be provided the following business day. 
• Assist partners in obtaining and interpreting program performance and data quality reports. 
• Immediately contact partner if data continues to require attention with a copy to the Executive Director of 

relative partner agency. 
• Communicates contract requirements to Partner Agencies, 
• Coordinate the dissemination of information regarding the Best Single Source Plus program to the Health 

and Human Services Subcommittee ofthe City of Austin, County Commissioners Court and other interested 
entities. 

• Maintain records in accordance and compliance with generally accepted accounting principles, 
governmental accounting standards, OMB Circular-122 and all funding source requirements. 

• Process DCA checks within 3 business days of receipt of correctly completed and signed requisition forms 
and supporting documentation. 

• Provide monthly budget to actual updates to the Best Single Source Plus collaborative partners by the 181h of 
each month. 

• Pay each subcontractor (partner agency) its appropriate share of payments not later than ten days after 
receipt of payment from the City of Austin or Travis County. 

• Provide any training and technical assistance needed in support of this agreement. 
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• Meet regularly with Best Single Source Plus partner Executive Directors and provide fiscal updates and/or 
information on policy or procedural changes. 

• Convene a meeting of financial officers at the beginning of the program contract and as needed to discuss 
financial issues. 

• Submit to audits by an independent auditor and the City of Austin and to provide access to applicable 
reports issued as a result of those audits. 

• Perfomt programmatic and financial reviews of each partner agency to verifY program and accounting 
contract compliance at least annually. 

PARTNER AGENCY! 
As a Best Single Source Plus partner agency, Foundation for the Homeless agrees to the following over the life 
of this agreement: 

• All deliverables will be provided in strict accordance with the provisions, specifications and terms of the 
contract between the City of Austin and Caritas of Austin; and Travis County and Caritas of Austin. 

• To indemnify and hold the City of Austin hamtless to the same extent as Caritas of Austin is required to 
indemnify the City. 

• Refrain from subcontracting any portion of the Contract without the prior written consent of the City and the 
Contractor (Caritas of Austin). The City may require as a condition to such further subcontracting, that the 
Subcontractor post a payment bond in form, substance and amount acceptable to the City. Referrals to a 
Best Single Source Plus partner by a non-Best Single Source Plus partner does not constitute subcontracting. 

• Submit monthly program reports and billings to Caritas by the deadlines established. 
• Maintain records in accordance and compliance with generally accepted accounting principles, 

governmental accounting standards, OMB Circular 122, and all funding source requirements with particular 
attention to timekeeping requirements for those partner agencies requesting case management funding. 

• Maintain written policies and procedures approved by its governing body including (at a minimum) 
Financial Management, Subcontracting/Procurement, Equal Employment Opportunity, Personnel and 
Personnel Grievance, Nepotism, Non-Discrimination of Clients, Client Grievance, Drug Free Workplace, 
the Americans with Disabilities Act, and Criminal Background Checks. 

• Provide access to agency records, systems and facility and ensure cooperation of staff upon notification of a 
fiscal agent Best Single Source Plus audit or audit by a designated independent auditor. 

• Maintain insurance coverage by types and limits as required by the City of Austin, Travis County and/or 
other funder's contracts. Reimburse disallowed costs to the fiscal agent on behalf of Best Single Source 
Plus collaborative. The full reimbursement must be paid within 30 days of discovery. 

• Comply with other requirements as noted in the grant agreements. 
• Provide other infomtation as required by grant or lead/fiscal agent, 
• Submit to fiscal agent a copy of audited financial statements within sixty (60) days of completion of audit, 
• Use own agency grievance process to settle Best Single Source Plus client grievances. 
• Program Responsibilities: 

o Obtain Service Point licenses and enter client and household member(s) information in 
Homeless Management Information System(HMIS) Service Point database in accordance with 
Best Single Source Plus workflow and HMIS policy and procedures. Follow all Service Point 
reporting requirements as defined by funding contracts and Ending Community Homelessness 
Coalition. 

o Designate a lead staff member responsible for monthly perfomtance reports and Service Point 
data quality. Purchase and maintain a Service Point ART viewer license for the lead staff 
member to ensure access to report & data quality templates. 

o Maintain data quality as defined by funders' contract requirements. 
o Complete check requests for client financial assistance with supporting documentation and 

obtain a W -9 for new vendors which must be submitted with the check request. 
o Provide the Best Single Source Plus administrator with a list of individuals who are authorized 

to approve check requests. 
o Attend Best Single Source Plus Executive Director meetings. 
o Attend Best Single Source Plus Program Manager meetings. 
o Retain all program records for five years after the contract has ertded or until all audit and 

litigation matters that the funder(s) has brought to the attention of the Lead Agency/Partner are 
resolved, whichever is longer. 
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o Maintain original copy of client's signed HMJS Release of Information(s) for eight years in 
accordance with HMIS standards. 

o Complete monthly data quality corrections and email confirmation to the Best Single Source 
Plus Coordinator by end of the business day on the 71

h of each month (Note: reporting deadlines 
to lead agency remain even if it falls on a weekend or holiday and may be submitted prior to 
this date). 

lOll BEST SINGLE SOURCE PLUS REPORTING SCHEDULE 
Due Dates Report Action 
15

' of the month The month prior's Data Quality and Lead Agent will provide to partner agency; 
Program Performance reports Service Point ART licensed users can also 

access reports 
7'h of the month Data corrections completed and email Partner 

confirmation sent to Best Single Source 
Plus Coordinator 

71
ll of the month Reimbursement requests completed and Partner 

emailed to appropriate Caritas staff 
81

h -121
" of the month Final reports pulle~ aggregating of data Lead Agent 

No later than IS'h of Monthly Data Quality report submitted to Lead Agent 
the month funder, Program Performance reports 

submitted to funders on a quarterly basis 
18m of the month Financial assistance and client data by Lead Agent will provide to Partner 

agency by month 

PRIMARY CONTACTS: 

The designated contact person with responsibility for the coordination of the Best Single Source Plus program 
will be: 

~ 

Primary Contact's Name: ) r£ll Dtcbo )s 
Titte: lJI~-'"tdor= ?J{ ~tem..s S>: ~rfihons 
Phone: yt)3 -0SJ () EJ1: ±illchok~~r tcl®o®6Wtdz.SS ·~ 
The designated contact person with responsibility for the timely completion of Best Single Source Plus data 
quality and program performance will be: 

Primary Cootad's Name: ~:t;l {] \ C ~\ S . 
Tine hw-u:Thv::: ~ \ ~1'1'1S ~~1"1\-l-t 01'1 s 
Phone 4S3.-fo5)0 Email ji\lCbt:'l\'Safa\\'rlffhovllf\.~\~'S.~ .or3 
Alternate Contact's Name: ~n \ UV\ ~ \ £ Lf 

l { 
Title: 
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PERJOD OF AGREEMENT: 
This agreement shall become effective April 1, 2012. The agreement shall remain effective for two and a half 
years from the date of contract approval, or until the funds are depleted. Should either party wish to terminate 
the agreement, 30 days written notice must be given to the other party. Additionally, Caritas of Austin will 
notify the funders should a member of the collaborative choose to terminate their participation in the Best Single 
Source Plus program as outlined in this Memorandum of Understanding. 

It is mutually agreed that the term of this agreement is for 30 months from the signed date. Both Caritas of 
Austin and the Partners reserve the right to modify the terms of the agreement at any time to protect the contract 
funds and to ensure proper operation of the program, however all modifications must receive the approval of the 
Best Single Source Plus collaborative and the City of Austin, Travis County and other funders . 
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MEMORANDUM OF UNDERSTANDING 

This document serves as a Memorandum of Understanding between Front Steps and Caritas of Austin and 
outlines the responsibilities and commitment of each organization as a partner in the Best Single Source Plus 
program, during the term of this agreement Caritas of Austin will serve as the lead agency and fiscal agent for 
Best Single Source Plus, a collaborative of 12 agencies. The 12 agencies are AIDS Services of Austin, Any 
Baby Can, The Arc of the Capital Area, Caritas of Austin, Catholic Charities of Central Texas, Family 
Eldercare, Foundation for the Homeless. Front Steps, Goodwill Industries of Central Texas, Meals on Wheels 
and More, SafePiace and The Wright House Wellness Center. 

PURPOSE 
The purpose of this agreement is to establish guidelines and procedures for Caritas of Austin and the 
aforementioned partner agency to sustain and enhance their collaboration to assist households as they move 
toward self-sufficiency. Caritas of Austin oversees the Best Single Source Plus program, a 12 agency 
collaborative, addressing Safety Net/Infrastructure Services, by providing individuals and families in the Austin 
area with a service delivery system that allows them access to housing stability resources at one agency that can 
comprehensively address their needs. The mission of the Best Single Source Plus program is to prevent 
homelessness for at-risk households and rapidly re-house households who are experiencing short-term 
homelessness, so they can regain housing stability and address the underlying issues which lead to their 
financial and housing crisis. 

DUTIES AND RESPONSmn.ITIES 

LEAD AGENCY/FISCAL AGENT: 
As the Best Single Source Plus Administrator, and primary executor of the grant/contract, Caritas of Austin 
agrees to the following over the life of this agreement: 

• Assist collaborative partners that receive Direct Client Assistance (DCA) funds in understanding their 
obligations to the grant/contract. 

• Provide a copy of grant agreements to Partners. 
• Convene meetings of the Best Single Source Plus Program Managers on a regular basis, 
• Meet all contract reporting obligations, and coordinate the receipt of reports from collaborative partners. 
• Provide data quality reports to partner on the 1st of each month. If the first of the month falls on the 

weekend/holiday, reports will be provided the following business day. 
• Assist partners in obtaining and interpreting program performance and data quality reports. 
• Immediately contact partner if data continues to require attention with a copy to the Executive Director of 

relative partner agency. 
• Communicates contract requirements to Partner Agencies. 
• Coordinate the dissemination of information regarding the Best Single Source Plus program to the Health 

and Human Services Subcommittee of the City of Austin, County Commissioners Court and other interested 
entities. 

• Maintain records in accordance and compliance with generally accepted accounting principles, 
governmental accounting standards, OMB Circular-122 and all funding source requirements. 

• Process DCA checks within 3 business days of receipt of correctly completed and signed requisition forms 
and supporting documentation. 

• Provide monthly budget to actual updates to the Best Single Source Plus collaborative partners by the 18'11 of 
each month. 

• Pay each subcontractor (partner agency) its appropriate share of payments not later than ten days after 
receipt of payment from the City of Austin or Travis County. 

• Provide any training and technical assistance needed in support of this agreement. 
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• Meet regularly with Best Single Source Plus partner Executive Directors and provide fiscal updates and/or 
information on policy or procedural changes. 

• Convene a meeting offmancial officers at the begirming of the program contract and as needed to discuss 
financial issues. 

• Submit to audits by an independent auditor and the City of Austin and to provide access to applicable 
reports issued as a result of those audits. 

• Perform programmatic and financial reviews of each partner agency to verifY program and accounting 
contract compliance at least annually. 

PARTNER AGENCY; 
As a Best Single Source Plus partner agency, Front Steps agrees to the following over the life of this agreement: 

• All deliverables will be provided in strict accordance with the provisions, specifications and terms of the 
contract between the City of Austin and Caritas of Austin; and Travis County and Caritas of Austin. 

• To indemnify and hold the City of Austin harmless to the same extent as Caritas of Austin is required to 
indemnity the City. 

• Refrain from subcontracting any portion of the Contract without the prior written consent of the City and the 
Contractor (Caritas of Austin). The City may require as a condition to such further subcontracting, that the 
Subcontractor post a payment bond in form, substance and amount acceptable to the City. Referrals to a 
Best Single Source Plus partner by a non-Best Single Source Plus partner does not constitute subcontracting. 

• Submit monthly program reports and billings to Caritas by the deadlines established, 
• Maintain records in accordance and compliance with generally accepted accounting principles, 

governmental accounting standards, OMB Circular 122, and all funding source requirements with particular 
attention to timekeeping requirements for those partner agencies requesting case management funding. 

• Maintain written policies and procedures approved by its governing body including (at a minimum) 
Financial Management, Subcontracting/Procurement, Equal Employment Opportunity, Personnel and 
Personnel Grievance, Nepotism, Non-Discrimination of Clients, Client Grievance, Drug Free Workplace, 
the Americans with Disabilities Act, and Criminal Background Checks. 

• Provide access to agency records, systems and facility and ensure cooperation of staff upon notification of a 
fiscal agent Best Single Source Plus audit or audit by a designated independent auditor. 

• Maintain insurance coverage by types and limits as required by the City of Austin, Travis County and/or 
other funder's contracts. Reimburse disallowed costs to the fiscal agent on behalf of Best Single Source 
Plus collaborative. The full reimbursement must be paid within 30 days of discovery. 

• Comply with other requirements as noted in the grant agreements. 
• Provide other infonnation as required by grant or lead/fiscal agent. 
• Submit to fiscal agent a copy of audited financial statements within sixty (60) days of completion of audit. 
• Use own agency grievance process to settle Best Single Source Plus client grievances. 
• Program Responsibilities: 

o Obtain Service Point licenses and enter client and household member(s) information in 
Homeless Management Information System (HMIS) Service Point database in accordance with 
Best Single Source Plus workflow and HMIS policy and procedures. Follow all Service Point 
reporting requirements as defined by funding contracts and Ending Community Homelessness 
Coalition. 

o Designate a lead staff member responsible for monthly perfonnance reports and Service Point 
data quality. Purchase and maintain a Service Point ART viewer license for the lead staff 
member to ensure access to report & data quality templates. 

o Maintain data quality as defined by funders' contract requirements. 
o Complete check requests for client financial assistance with supporting documentation and 

obtain a W-9 for new vendors which must be submitted with the check request. 
o Provide the Best Single Source Plus administrator with a list of individuals who are authorized 

to approve check requests. 
o Attend Best Single Source Plus Executive Director meetings. 
o Attend Best Single Source Plus Program Manager meetings. 
o Retain all program records for five years after the contract has ended or until all audit and 

litigation matters that the funder(s) has brought to the attention of the Lead Agency/Partner are 
resolved, whichever is longer. 
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Due Dates 

,, Maintain original copy of client's signed HMIS Release oflnformation(s) for eight years in 
accordance with HMJS standards. 

, Complete monthly data quality corrections and email confirmation to the Best Single Source 
Plus Coordinator by end of the business day on the 71

h of each month (Note: reporting deadlines 
to lead agency remain even if it falls on a weekend or holiday and may be submitted prior to 
this date). 

2012 BEST SINGLE SOURCE PLUS REPORTING SCHEDULE ,. - -- -
Report Action -

1st of the month The month prior's Data Quality and Lead Agent will provide to partner agency; -
Program Performance reports Service Point ART licensed users can also 

access reports 
711

' of the month Data corrections completed and email Partner 
confinnation sent to Best Single Source 
Plus Coordinator 

71h of the month Reimbursement requests completed and Partner 
emailed to appropriate Caritas staff 

gttt-12111 of lhc month Final reports pulled; aggregating of data Lead Agent 
No later than 15m of Monthly Data Quality report submitted to I Lead Agent 
the month funder, Program Performance reports 

submitted to funders on a quarterly basis --
181

h of the mon~ Financial assistance and client data by Lead Agent will provide to Partner 

,_ agency by month 

PRIMARY CONTACTS: 

The designated contact person with responsibility for the coordination of the Best Single Source Plus program 
will be: 

Primary Contact's Name: 

Title: P.rvlf o.:n~ -~ '. R.ec.-::-~~-
Phone: '5'-':7-l/Jor/ Email : K+'owl~(' €:._~~-( c;,{:-..''(' 0 ~ 

The designated contact person with responsibility for the timely completion of Best Single Source Plus data 
quality and program performance will be: 

Primary Contact's Name: \zli\_V\1\..f.. lt2-e- f-er c-:;;, \ ~({? 

Title: \!' ,\<_~ o..----~ • .-:'< • .._ " ~>----_ 
Phone: 5 V:J- ~I D - Email k'-lt""~er:~ft:::d·&~:s-b~~ 
Alternate Contact's Name: L~· S 4- ~ %~~ 
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PERIOD OF AGREEMENT: 
This agreement shall become effective Aprill, 2012. The agreement shall remain effective for two and a half 
years from the date of contract approval, or until the funds are depleted. Should either party wish to terminate 
the agreement, 30 days written notice must be given to the other party. Additionally, Caritas of Austin will 
notify the funders should a member of the collaborative choose to terminate their participation in the Best Single 
Source Plus program as outlined in this Memorandum of Understanding. 

It is mutually agreed that the term ofthis agreement is for 30 months from the signed date. Both Caritas of 
Austin and the Partners reserve the right to modify the terms of the agreement at any time to protect the contract 
funds and to ensure proper operation of the program, however all modifications must receive the approval of the 
Best Single Source Plus collaborative and the City of Austin, Travis County and other funders. 

Violations of any parts of this agreement may result in removal of the agency-in-violation from the collaboration 
as outlined in the Best Single Source Plus Polic£ . nd Procedure Manual. 

/''Y--'7/'J'. d-/ · / · / ' r 
Signed: ,ij ,;v"C/1- ~t:; / / ../ Z/'----' Date q . 1 .:; • ' <... 

hell Gibbs, Executive Director, Front Steps 

Signed: ------~~~~~~-·--------------------------------~--------------------­
inn. Executive Director, Caritas of Austin 

Date q .l 0 • ~ ?,.-----
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MEMORANDUM OF UNDERSTANDING 

This document serves as a Memorandum of Understanding between Goodwill Industries of Central Texas 
and Caritas of Austin and outlines the responsibilities and commitment of each organization as a partner in the 
Best Single Source Plus program, during the term of this agreement. Caritas of Austin will serve as the lead 
agency and fiscal agent for Best Single Source Plus, a collaborative of 12 agencies. The 12 agencies are AIDS 
Services of Austin, Any Baby Can, The Arc of the Capital Area, Caritas of Austin, Catholic Charities of Central 
TexasJ Family Eldercare, Foundation for the Homeless, Front Steps, Goodwill Industries of Central Texas, 
Meals on Wheels and More, SafePlace and The Wright House Wellness Center. 

P\JRPOSE 
The purpose of this agreement is to establish guidelines and procedures for Caritas of Austin and the 
aforementioned partner agency to sustain and enhance their collaboration to assist households as they move 
toward self-sufficiency. Caritas of Austin oversees the Best Single Source Plus program, a 12 agency 
collaborative, addressing Safety Netllnfrastructure Services, by providing individuals and families in the Austin 
area with a service delivery system that allows them access to housing stability resources at one agency that can 
comprehensively address their needs. The mission of the Best Single Source Plus program is to prevent 
homelessness for at-risk households and rapidly re-house households who are experiencing short-term 
homelessness, so they can regain housing stability and address the underlying issues which lead to their 
financial and housing crisis. 

DUTIES AND RESPONSIBILITIES 

LEAD AGENCY/FISCAL AGENT: 
As the Best Single Source Plus Administrator, and primary executor of the grant/contract, Caritas of Austin 
agrees to the following over the life of this agreement: 

• Assist collaborative partners that receive Direct Client Assistance (DCA) funds in understanding their 
obligations to the grant/contract. 

• Provide a copy of grant agreements to Partners. 
• Convene meetings of the Best Single Source Plus Program Managers on a regular basis. 
• Meet all contract reporting obligations, and coordinate the receipt of reports from collaborative partners. 
• Provide data quality reports to partner on the 151 of each month. If the first of the month falls on the 

weekend/holiday, reports will be provided the following business day. 
• Assist partners in obtaining and interpreting program performance and data quality reports. 
• Immediately contact partner if data continues to require attention with a copy to the Executive Director of 

relative partner agency. 
• Communicates contract requirements to Partner Agencies. 
• Coordinate the dissemination of information regarding the Best Single Source Plus program to the Health 

and Human Services Subconunittee of the City of Austin, County Commissioners Court and other interested 
entities. 

• Maintain records in accordance and compliance with generally accepted accounting principles, 
governmental accounting standards, OMB Circular-122 and all funding source requirements. 

• Process DCA checks within 3 business days of receipt of correctly completed and signed requisition forms 
and supporting documentation. 

• Provide monthly budget to actual updates to the Best Single Source Plus collaborative partners by the 181
h of 

each month. 
• Pay each subcontractor (partner agency) its appropriate share of payments not later than ten days after 

receipt of payment from the City of Austin or Travis County. 
• Provide any training and technical assistance needed in support of this agreement. 
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• Meet regularly with Best Single Source Plus partner Executive Directors and provide fiscal updates and/or 
information on policy or procedural changes. 

• Convene a meeting of financial officers at the beginning of the program contract and as needed to discuss 
financial issues. 

• Submit to audits by an independent auditor and the City of Austin and to provide access to applicable 
reports issued as a result of those audits. 

• Perform programmatic and financial reviews of each partner agency to verify program and accounting 
contract compliance at least annually. 

PARTNER AGENCY: 
As a Best Single Source Plus partner agency, Goodwill Industries of Central Texas agrees to the following over 
the life of this agreement: 

• All deliverables will be provided in strict accordance with the provisions, specifications and terms of the 
contract between the City of Austin and Caritas of Austin; and Travis County and Caritas of Austin. 

• To indemnify and hold the City of Austin harmless to the same extent as Caritas of Austin is required to 
indenmify the City. 

• Refrain from subcontracting any portion of the Contract without the prior written consent of the City and the 
Contractor (Caritas of Austin). The City may require as a condition to such further subcontracting, that the 
Subcontractor post a payment bond in form, substance and amount acceptable to the City. Referrals to a 
Best Single Source Plus partner by a non-Best Single Source Plus partner does not constitute subcontracting. 

• Submit monthly program reports and billings to Caritas by the deadlines established. 
• Maintain records in accordance and compliance with generally accepted accounting principles, 

governmental accounting standards, OMB Circular 122, and all funding source requirements with particular 
attention to timekeeping requirements for those partner agencies requesting case management funding. 

• Maintain written policies and procedures approved by its governing body including (at a minimum) 
Financial Management, Subcontracting/Procurement, Equal Employment Opportunity, Personnel and 
Personnel Grievance, Nepotism, Non-Discrimination of Clients, Client Grievance, Drug Free Workplace, 
the Americans with Disabilities Act. and Criminal Background Checks. 

• Provide access to agency records, systems and facility and ensure cooperation of staff upon notification of a 
fiscal agent Best Single Source Plus audit or audit by a designated independent auditor. 

• Maintain insurance coverage by types and limits as required by the City of Austin, Travis County and/or 
other funder's contracts. Reimburse disallowed costs to the fiscal agent on behalf of Best Single Source 
Plus collaborative. The full reimbursement must be paid within 30 days of discovery. 

• Comply with other requirements as noted in the grant agreements. 
• Provide other information as required by grant or lead/fiscal agent. 
• Submit to fiscal agent a copy of audited financial statements within sixty (60) days of completion of audit 
• Use own agency grievance process to settle Best Single Source Plus client grievances. 
• Program Responsibilities: 

o Obtain Service Point licenses and enter client and household member(s) information in 
Homeless Management Information System (HMJS) Service Point database in accordance with 
Best Single Source Plus workflow and HMIS policy and procedures. Follow all Service Point 
reporting requirements as defined by funding contracts and Ending Community Homelessness 
Coalition. 

o Designate a lead staff member responsible for monthly performance reports and Service Point 
data quality. Purchase and maintain a Service Point ART viewer license for the lead staff 
member to ensure access to report & data quality templates. 

o Maintain data quality as defined by funders' contract requirements. 
o Complete check requests for client financial assistance with supporting documentation and 

obtain a W-9 for new vendors which must be submitted with the check request. 
o Provide the Best Single Source Plus administrator with a list of individuals who are authorized 

to approve check requests. 
o Attend Best Single Source Plus Executive Director meetings. 
o Attend Best Single Source Plus Program Manager meetings. 
o Retain all program records for five years after the contract has ended or until all audit and 

litigation matters that the funder(s) has brought to the attention of the Lead Agency/Partner are 
resolved, whichever is longer. 
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o Maintain original copy of client's signed HMIS Release of Information(s) for eight years in 
accordance with HMIS standards. 

o Complete monthly data quality corrections and email confirmation to the Best Single Source 
Plus Coordinator by end of the business day on the 7'h of each month (Note: reporting deadlines 
to lead agency remain even if it falls on a weekend or holiday and may be submitted prior to 
this date). 

2012 BEST SINGLE SOURCE PLUS REPORTING SCHEDULE 
Due Dates Report Action 
1st of the month The month prior's Data Quality and Lead Agent will provide to partner agency; 

Program Performance reports Service Point ART licensed users can also 
access reports 

7'n of the month Data corrections completed and email Partner 
confirmation sent to Best Single Source 
Plus Coordinator 

710 of the month Reimbursement requests completed and Partner 
emailed to appropriate Caritas staff 

8'~-12'" of the month Final reports pulled; aggregatin~ of data Lead Agent 
No later than l51

n of Monthly Data Quality report submitted to Lead Agent 
the month funder, Program Performance reports 

submitted to funders on a quarterly basis 
18'h of the month Financial assistance and client data by Lead Agent will provide to Partner 

agency by month 

PRIMARY CONTACTS: 

The designated contact person with responsibility for the coordination of the Best Single Source Plus program 
will be: 

PrimaryContact'sName: Brte.. m(+e.-he../1 
Title: 7r-oJ~c.+ Coord\ na_±or 

Phone:5/~-lt.f8-d~P l3 Email: bne-.t1"H±C!.-h&f l@a.vs±J n<jot::dwt ft.or:J 

The designated contact person with responsibility for the timely completion of Best Single Source Plus data 
quality and program performance will be: 

Primary Contact's Name: B r ~ VY1 ; +11.-b e-.{ { 

Title t?oje.cr Ooorckna..J~-r . 
Phone:S/2-7Lf~~,;?t,7;3 Email; 6ru;.. mrtche.U@auS-hn§&odtucl \.~5 
Alteruate Contact's Name: bl;.i ~r j m t!)h te. Z-

Title: Lea.J t=kusl'n5 S~uP-.Ir st . . 
Phone:Sb1-7t.f.'6-C(zl7l Email: VUlary. YYlonkz@auShrt ~~ 1\ .DrJ 
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PERIOD OF AGREEMENTi 
This agreement shall become effective Apri11, 2012. The agreement shall remain effective for two and a half 
years from the date of contract approval, or until the funds are depleted. Should either party wish to terminate 
the agreement, 30 days written notice must be given to the other party. Additionally, Caritas of Austin will 
notifY thefunders should a member of the collaborative choose to terminate their participation in the Best Single 
Source Plus program as outlined in this Memorandum of Understanding. 

It is mutually agreed that the term of this agreement is for 30 months from the signed date. Both Caritas of 
Austin and the Partners reserve the right to modify the terms of the agreement at any time to protect the contract 
funds and to ensure proper operation of the program, however all modifications must receive the approval of the 
Best Single Source Plus collaborative and the City of Austin, Travis County and other funders. 

Violations of any parts of this agreement may result in removal of the agency-in-violation from the collaboration 
as outlined in the Best Single Source Plus Policy and Procedure Manual. 
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MEMORANDUM OF UNDERSTANDING 

This document serves as a Memorandum of Understanding between Meals on Wheels and More and Caritas of 
Austin and outlines the responsibilities and commitment of each organization as a partner in the Best Single 
So11rce Plus program, during the term of this agreement. Caritas of Austin will serve as the lead agency and 
fiscal agent for Best Single Source Plus, a collaborative of 12 agencies. The 12 agencies are AIDS Services of 
Austin, Any Baby Can, The Arc of the Capital Area, Caritas of Austin, Catholic Charities of Central Texas, 
Family Eldercare, Foundation for the Homeless, Front Steps, Goodwill Industries of Central Texas, Meals on 
Wheels and More, SafePJace and The Wright House Wellness Center. 

PURPOSE 
The purpose of this agreement is to establish guidelines and procedures for Caritas of Austin and the 
aforementioned partner agency to sustain and enhance their collaboration to assist households as they move 
toward self-sufficiency. Caritas of Austin oversees the Best Single Source Plus program, a 12 agency 
collaborative, addressing Safety Net/Infrastructure Services, by providing individuals and families in the Austin 
area with a service delivery system that allows them access to housing stability resources at one agency that can 
comprehensively address their needs. The mission of the Best Single Source Plus program is to prevent 
homelessness for at-risk households and rapidly re-house households who are experiencing short-term 
homelessness, so they can regain housing stability and address the underlying issues which lead to their 
financial and housing crisis. 

DUTffiS AND RESPONSmiLITIES 

LEAD AGENCY/FISCAL AGENT: 
As the Best Single Source Plus Administrator, and primary executor of the grant/contract, Caritas of Austin 
agrees to the following over the life of this agreement: 

• Assist collaborative partners that receive Direct Client Assistance (DCA) funds in understanding their 
obligations to the grant/contract. 

• Provide a copy of grant agreements to Partners. 
• Convene meetings of the Best Single Source Plus Program Managers on a regular basis. 
• Meet all contract reporting obligations, and coordinate the receipt of reports from collaborative partners. 
• Provide data quality reports to partner on the 151 of each month. If the first of the month falls on the 

weekend/holiday, reports will be provided the following business day. 
• Assist partners in obtaining and interpreting program performance and data quality reports. 
• Immediately contact partner if data continues to require attention with a copy to the Executive Director of 

relative partner agency. 
• Communicates contract requirements to Partner Agencies. 
• Coordinate the dissemination of information regarding the Best Single Source Plus program to the Health 

and Human Services Subcommittee of the City of Austin, County Commissioners Court and other interested 
entities. 

• Maintain records in accordance and compliance with generally accepted accounting principles, 
governmental accounting standards, OMB Circular-122 and all funding source requirements. 

• Process DCA checks within 3 business days of receipt of correctly completed and signed requisition forms 
and supporting documentation. 

• Provide monthly budget to actual updates to the Best Single Source Plus collaborative partners by the 181
h of 

each month. 
• Pay each subcontractor (partner agency) its appropriate share of payments not later than ten days after 

receipt of payment from the City of Austin or Travis County. 
• Provide any training and technical assistance needed in support of this agreement. 
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• Meet regularly with Best Single Source Plus partner Executive Directors and provide fiscal updates and/or 
infonnation on policy or procedural changes. 

• Convene a meeting of fmancial officers at the beginning of the program contract and as needed to discuss 
financial issues. 

• Submit to audits by an independent auditor and the City of Austin and to provide access to applicable 
reports issued as a result of those audits. 

• Perfonn programmatic and financial reviews of each partner agency to verify program and accounting 
contract compliance at least annually. 

PARTNER AGENCY: 
As a Best Single Source Plus partner agency, Meals on Wheels and More agrees to the following over the life 
of this agreement: 

• All deliverables will be provided in strict accordance with the provisions, specifications and tenns of the 
contract between the City of Austin and Caritas of Austin; and Travis County and Caritas of Austin. 

• To indemnify and hold the City of Austin hannless to the same extent as Caritas of Austin is required to 
indemnify the City. 

• Refrain from subcontracting any portion of the Contract without the prior written consent of the City and the 
Contractor (Caritas of Austin). The City may require as a condition to such further subcontracting, that the 
Subcontractor post a payment bond in fonn, substance and amount acceptable to the City. Referrals to a 
Best Single Source Plus partner by a non-Best Single Source Plus partner does not constitute subcontracting. 

• Submit monthly program reports and billings to Caritas by the deadlines established. 
• Maintain records in accordance and compliance with generally accepted accounting principles, 

governmental accounting standards, OMB Circular 122, and all funding source requirements with particular 
attention to timekeeping requirements for those partner agencies requesting case management funding. 

• Maintain written policies and procedures approved by its governing body including (at a minimum) 
Financial Management, Subcontracting/Procurement, Equal Employment Opportunity, Personnel and 
Personnel Grievance, Nepotism, Non-Discrimination of Clients, Client Grievance, Drug Free Workplace, 
the Americans with Disabilities Act, and Criminal Background Checks. 

• Provide access to agency records, systems and facility and ensure cooperation of staff upon notification of a 
fiscal agent Best Single Source Plus audit or audit by a designated independent auditor. 

• Maintain insurance coverage by types and limits as required by the City of Austin, Travis County and/or 
other funder's contracts. Reimburse disallowed costs to the fiscal agent on behalf of Best Single Source 
Plus collaborative. The full reimbursement must be paid within 30 days of discovery. 

• Comply with other requirements as noted in the grant agreements. 
• Provide other infonnation as required by grant or lead/fiscal agent. 
• Submit to fiscal agent a copy of audited financial statements within sixty (60) days of completion of audit. 
• Use own agency grievance process to settle Best Single Source Plus client grievances. 
• Program Responsibilities: 

o Obtain Service Point licenses and enter client and household member(s) infonnation in 
Homeless Management Infonnation System (HMIS) Service Point database in accordance with 
Best Single Source Plus workflow and HMIS policy and procedures. Follow all Service Point 
reporting requirements as defined by funding contracts and Ending Community Homelessness 
Coalition. 

o Designate a lead staff member responsible for monthly perfonnance reports and Service Point 
data quality. Purchase and maintain a Service Point ART viewer license for the lead staff 
member to ensure access to report & data quality templates. 

o Maintain data quality as defined by funders' contract requirements. 
o Complete check requests for client financial assistance with supporting documentation and 

obtain a W-9 for new vendors which must be submitted with the check request. 
o Provide the Best Single Source Plus administrator with a list of individuals who are authorized 

to approve check requests. 
o Attend Best Single Source Plus Executive Director meetings. 
o Attend Best Single Source Plus Program Manager meetings. 
o Retain all program records for five years after the contract has ended or until all audit and 

litigation matters that the funder(s) has brought to the attention of the Lead Agency/Partner are 
resolved~ whichever is longer. 
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:-. Maintain original copy of client's signed HMIS Release of Information(s) for eight years in 
accordance with HMIS standards. 

, Complete monthly data quality corrections and email confmnation to the Best Single Source 
Plus Coordinator by end of the business day on the 71h of each month (Note: reporting deadlines 
to lead agency remain even if it falls on a weekend or holiday and may be submitted prior to 
this date). 

2012 BEST SINGLE SOURCE PLUS REPORTING SCHEDULE 

Due Dates Report Action 
151 ofthe month The month prior's Data Quality and Lead Agent will provide to partner agency; 

Program Performance reports Service Point ART licensed users can also 
access reports 

i'' of the month Data corrections completed and email Partner 
confirmation sent to Best Single Source 
Plus Coordinator 

7'n of the month Reimbursement requests completed and Partner 
emailed to appropriate Caritas staff 

8111-l21
n of the month Final reports pulled; aggregating of data Lead Agent 

No later than 15"' of Monthly Data Quality report submitted to Lead Agent 
the month funder, Program Performance reports 

submitted to funders on a quarterly basis 
l 81

h of the month Financial assistance and client data by Lead Agent will provide to Partner 
agency by month 

PRIMARY CONTACTS: 

The designated contact person with responsibility for the coordination of the Best Single Source Plus program 
will be: 

Primary Contact's Name: __.L-~--=-I...:.."Y\.....:.=J...c.~--'---'--.;{.J--'-'-~-'t_:Z..=--....--------
Title: a~. Y'.P ~~·~ Sel"t..v\<..~ 

Phone:5/:z.. l/7~!2.~ Email: ~t\.~...Q.1\1eJ~b'W\~l~..J~~ 1'1'\UM ·t)1L& 

The designated contact person with responsibility for the timely completion of Best Single Source Plus data 
quality and program performance will be: 

Primary Contact's Name: .....,~11!:':::::..-ll¥-=::.::::-__,g,a...==-="'--o._h_o_-\l_~--=----­
Title: 

Phon~ --------------- Email: ------------------

Alternate Contact's Name: 

Title: 

Phone: Email: -----------------
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PERIOD OF AGREEMENT: 
This agreement shall become effective April!, 2012. The agreement shall remain effective for two and a half 
years from the date of contract approval, or until the funds are depleted. Should either party wish to tenninate 
the agreement, 30 days written notice must be given to the other party. Additionally, Caritas of Austin will 
notify the funders should a member of the collaborative choose to tenninate their participation in the Best Single 
Source Plus program as outlined in this Memorandum of Understanding. 

It is mutually agreed that the term of this agreement is for 30 months from the signed date. Both Caritas of 
Austin and the Partners reserve the right to modify the terms of the agreement at any time to protect the contract 
funds and to ensure proper operation of the program, however all modifications must receive the approval of the 
Best Single Source Plus collaborative and the City of Austin, Travis County and other funders. 

Violations o~ parts ofthtfJ·s reeme t may result in removal of the agency-in~violation from the collaboration 
as outlined in t Best Singl o rce us Policy and Procedure Manual. 

Signed: lv--- Date f(-t~-/"2--...--
Dan Pruett, Executive Director, Meals on Wheels and More 

Signed: ~~~-~~~-GJ~-·~~~----~~--~~~-------------
Jo Kath , Executive Director, Caritas of Austin 

Date C\ . (() · 1"2.-
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MEMORANDUM OF UNDERSTANDING 

This document serves as a Memorandum of Understanding between Travis County Domestic Violence and 
Sexual Assault Survival Center (dba SafePJace) and Caritas of Austin and outlines the responsibilities and 
commitment of each organization as a partner in the Best Single Source Plus program, during the term of this 
agreement. Caritas of Austin will serve as the lead agency and fiscal agent for Best Single Source Plus, a 
collaborative of 12 agencies. The 12 agencies are AIDS Services of Austin, Any Baby Can, The Axe of the 
Capital Aiea, Caritas of Austin, Catholic Charities of Central Texas, Family Eldercare, Foundation for the 
Homeless, Front Steps, Goodwill Industries of Central Texas, Meals on Wheels and More, SafePlace and The 
Wright House Wellness Center. 

PURPOSE 
The purpose of this agreement is to establish guidelines and procedures for Caritas of Austin and the 
aforementioned partner agency to sustain and enhance their collaboration to assist households as they move 
toward self-sufficiency. Caritas of Austin oversees the Best Single Source Plus program, a 12 agency 
collaborative, addressing Safety Net/Infrastructure Services, by providing individuals and families in the Austin 
area with a service delivery system that allows them access to housing stability resources at one agency that can 
comprehensively address their needs. The mission of the Best Single Source Plus program is to prevent 
bomelessness for at-risk households and rapidly re-house households who are experiencing short-term 
homelessness, so they can regain housing stability and address the underlying issues which lead to their 
financial and housing crisis. 

DUTIES AND RESPONSIBILITIES 

LEAD AGENCY/FISCAL AGENT: 
As the Best Single Source Plus Administrator, and primary executor of the grant/contract, Caritas of Austin 
agrees to the following over the life of this agreement: 

• Assist collaborative partners that receive Direct Client Assistance (DCA) funds in understanding their 
obligations to the grant/contract. 

• Provide a copy of grant agreements to Partners. 
• Convene meetings of the Best Single Source Plus Program Managers on a regular basis. 
• Meet all contract reporting obligations, and coordinate the receipt of reports from collaborative partners. 
• Assist partners in obtaining and interpreting program performance and data quality reports. 
• Immediately contact partner if data continues to require attention with a copy to the Executive Director of 

relative partner agency. 
• Communicates contract requirements to Partner Agencies. 
• Coordinate the dissemination of information regarding the Best Single Source Plus program to the Health 

and Human Services Subcommittee of the City of Austin, County Commissioners Court and other interested 
entities. 

• Maintain records in accordance and compliance with generally accepted accounting principles, 
governmental accounting standards, OMB Circular-122 and all funding source requirements. 

• Process DCA checks within 3 business days of receipt of correctly completed and signed requisition forms 
and supporting documentation. 

• Provide monthly budget to actual updates to the Best Single Source Plus collaborative partners by the 181~ of 
each month. 

• Pay each subcontractor (partner agency) its appropriate share of payments not later than ten days after 
receipt of payment from the City of Austin or Travis County. 

• Provide any training and technical assistance needed in support of this agreement. 
• Meet regularly with Best Single Source Plus partner Executive Directors and provide fiscal updates and/or 

information on policy or procedural changes. 
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• Convene a meeting offmancial officers at the beginning of the program contract and as needed to discuss 
financial issues. 

• Submit to audits by an independent auditor and the City of Austin and to provide access to applicable 
reports issued as a result of those audits . 

• Perform programmatic and financial reviews of each partner agency to verify program and accounting 
contract compliance at least annually. 

PARTNER AGENCY: 
As a Best Single Source Plus partner agency, SafePlace agrees to the following over the life of this agreement: 

• All deliverables will be provided in strict accordance with the provisions, specifications and terms of the 
contract between the City of Austin and Caritas of Austin; and Travis County and Caritas of Austin. 

• To indemnify and hold the City of Austin harmless to the same extent as Caritas of Austin is required to 
indemnify the City. 

• Refrain from subcontracting any portion of the Contract without the prior written consent of the City and the 
Contractor {Caritas of Austin). The City may require as a condition to such further subcontracting, that the 
Subcontractor post a payment bond in form, substance and amount acceptable to the City. Referrals to a 
Best Single Source Plus partner by a non-Best Single Source Plus partner does not constihlte subcontracting. 

• Submit monthly program reports and billings to Caritas by the deadlines established. 
• Maintain records in accordance and compliance with generally accepted accounting principles, 

governmental accounting standards, OMB Circular 122, and all funding source requirements with particular 
attention to timekeeping requirements for those partner agencies requesting case management funding. 

• Maintain written policies and procedures approved by its governing body including (at a minimum) 
Financial Management, Subcontracting/Procurement, Equal Employment Opportunity, Personnel and 
PersoMel Grievance, Nepotism, Non·Discrimination of Clients, Client Grievance, Drug Free Workplace, 
the Americans with Disabilities Act, and Criminal Background Checks. 

• Provide access to agency records, systems and facility and ensure cooperation of staff upon notification of a 
fiscal agent Best Single Source Plus audit or audit by a designated independent auditor. 

• Maintain insurance coverage by types and limits as required by the City of Austin, Travis County and/or 
other funder's contracts. Reimburse disallowed costs to the fiscal agent on behalf of Best Single Source 
Plus collaborative. The full reimbursement must be paid within 30 days of discovery. 

• Comply with other requirements as noted in the grant agreements. 
• Provide other information as required by grant or lead/fiscal agent. 
• Submit to fiscal agent a copy of audited financial statements within sixty (60) days of completion of audit. 
• Use own agency grievance process to settle Best Single Source Plus client grievances. 
• Program Responsibilities: 

o Enter and maintain client and household member(s) information in the web-based software 
Online Data Management (ODM) tool by Community TechKnowledge, which is a comparable 
database to Homeless Management Information System (HMIS). 

o Provide custom ODM reports and data to Caritas as needed for reporting on the Best Single 
Source Program 

o Designate a lead staff member responsible for monthly performance reports and ODM data 
quality. 

o Maintain data quality as defined by funders' contract requirements. 
o Complete check requests for client financial assistance with supporting documentation and 

obtain a W-9 for new vendors which must be submitted with the check request. 
o Provide the Best Single Source Plus administrator with a Jist of individuals who are authorized 

to approve check requests. 
o Attend Best Single Source Plus Executive Director meetings. 
o Attend Best Single Source Plus Program Manager meetings. 
o Retain all program records for five years after the contract has ended or until all audit and 

litigation matters that the funder(s) has brought to the attention of the Lead Agency/Partner are 
resolved, whichever is longer. 

o Maintain original copy of client's signed HMIS Release oflnforrnation(s) for eight years in 
accordance with HMIS standards. 

o. Complete monthly data quality corrections and email confirmation to tbe Best Single Source 
Plus Coordinator by end of the business day on the 71

h of each month (Note: reporting deadlines 
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to lead agency remain even if it falls on a weekend or holiday and may be submitted prior to 
this date). 

2012 BEST SINGLE SOURCE PLUS REPORTING SCHEDULE 

Due Dates Repor t Action 
1St of the month The month prior's Data Quality and Partner will provide to lead agency 

Program Performance reports 
7m of the month Data corrections completed and email Partner 

confirmation sent to Best Single Source 
Plus Coordinator 

71
h of the month Reimbursement requests completed and Partner 

emailed to appropriate Caritas staff 
81n-12'n of the month Final reports pulled; aggregating of data Lead Agent 
No later than 15m of Monthly Data Quality report submitted to Lead Agent 
the month funder, Program Performance reports 

submitted to funders on a quarterly basis 
181

h of the month Financial assistance and client data by Lead Agent will provide to Partner 
agency by month 

PRIMARY CONTACTS: 

The designated contact person with responsibility for the coordination of the Best Single Source Plus program 
will be: 

Primary Contact's Name: cl CLU,j( l\ J"ho(Vl fS OY) 

Title: 0Ltrvi vcv Alvncy fl'ka,~:r..-
Phone 35{, - 1551 Email ~'-\£1&mpi"'DYJ@ 0a.kpiMc,O} 

The designated contact person with responsibility for the timely completion of Best Single Source Plus data 
quality and program performance will be: 

C&le. VYlorr's 
Title: 

PERIOD OF AGREEMENT: 
This agreement shall become effective Aprill, 2012. The agreement shall remain effective for two and a half 
years from the date of contract approval, or until the funds are depleted. Should either party wish to terminate 
the agreement, 30 days written notice must be given to the other party. Additionally, Caritas of Austin will 
notify the funders should a member of the collaborative choose to terminate their participation in the Best Single 
Source Plus program as outlined in this Memorandum of Understanding. 
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It is mutually agreed that the term of this agreement is for 30 months from the signed date. Both Caritas of 
Austin and the Partners reserve the right to modify the tenns of the agreement at any time to protect the contract 
funds and to ensure proper operation of the program, however all modifications must receive the approval of the 
Best Single Source Plus collaborative and the City of Austin, Travis County and other funders. 

Violations of any parts of this agreement may result in removal of the agency-in-violation from the collaboration 
as outlined in the Best Single Source Plus Policy and Procedure Manual. 

Date I() . ~. l-0 r L-

Signed: Date J1J. · ~ ·12-
Jo Kathryn Qu 
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MEMORANDUM OF UNDERSTANDING 

This document serves as a Memorandum of Understanding between The Wright House Wellness Center and 
Caritas of Austin and outlines the responsibilities and commitment of each organization as a partner in the Best 
Siugle Sottrce Plus program, during the tenn of this agreement. Caritas of Austin will serve as the lead agency 
and fiscal agent for Best Single Source Plus, a collaborative of 12 agencies. The 12 agencies are AIDS Services 
of Austin, A!ty Baby Can, The Arc of the Capital Area, Caritas of Austin, Catholic Charities of Central Texas, 
Family Eldercare, Foundation for the Homeless, Front Steps, GoodwiJ1 Industries of Central Texas, Meals on 
Wheels and More, SafePJace and The Wright House Wellness Center. 

PURPOSE 
The purpose of this agreement is to establish guidelines and procedures for Caritas of Austin and the 
aforementioned partner agency to sustain and enhance their collaboration to assist households as they move 
toward self-sufficiency. Caritas of Austin oversees the Best Single Source Plus program, a 12 agency 
collaborative, addressing Safety Net/Infrastructure Services, by providing individuals and families in the Austin 
area with a service delivery system that allows them access to housing stability resources at one agency that can 
comprehensively address their needs. The mission of the Best Single Source Plus program is to prevent 
homelessness for at-risk households and rapidly re-house households who are experiencing short-tenn 
homelessness, so they can regain housing stability and address the underlying issues which lead to their 
financial and housing crisis. 

DUTIES AND RESPONSIDILITIES 

LEAD AGENCY /FISCAL AGENT: 
As the Best Single Source Plus Administrator, and primary executor of the grant/contract, Caritas of Austin 
agrees to the following over the life of this agreement 

• Assist collaborative partners that receive Direct Client Assistance (DCA) funds in understanding their 
obligations to the grant/contract. 

• Provide a copy of grant agreements to Partners. 
• Convene meetings of the Best Single Source Plus Program Managers on a regular basis. 
• Meet all contract reporting obligations, and coordinate the receipt of reports from collaborative partners. 
• Provide data quality reports to partner on the 151 of each month. If the first of the month falls on the 

weekend/holiday, reports will be provided the following business day. 
• Assist partners in obtaining and interpreting program perfonnance and data quality reports. 
• Immediately contact partner if data continues to require attention with a copy to the Executive Director of 

relative partner agency. 
• Communicates contract requirements to Partner Agencies. 
• Coordinate the dissemination of information regarding the Best Single Source Plus program to the Health 

and Human Services Subcommittee of the City of Austin, County Commissioners Court and other interested 
entities. 

• Maintain records in accordance and compliance with generally accepted accounting principles, 
governmental accounting standards, OMB Circular-122 and all funding source requirements. 

• Process DCA checks within 3 business days of receipt of correctly completed and signed requisition forms 
and supporting documentation. 

• Provide monthly budget to actual updates to the Best Single Source Plus collaborative partners by the l81
b of 

each month. 
• Pay each subcontractor (partner agency) its appropriate share of payments not later than ten days after 

receipt of payment from the City of Austin or Travis County. 
• Provide any training and technical assistance needed in support of this agreement. 
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• Meet regularly with Best Single Source Plus partner Executive Directors and provide fiscal updates and/or 
infonnation on policy or procedural changes. 

• Convene a meeting of financial officers at the beginning of the program contract and as needed to discuss 
financial issues. 

• Submit to audits by an independent auditor and the City of Austin and to provide access to applicable 
reports issued as a result of those audits. 

• Perform programmatic and financial reviews of each partner agency to verify program and accounting 
contract compliance at least annually. 

PARTNER AGENCY: 
As a Best Single Source Plus partner agency, The Wright House Wellness Center agrees to the following over 
the life of this agreement: 

• All deliverables will be provided in strict accordance with the provisions, specifications and tenns of the 
contract between the City of Austin and Caritas of Austin; and Travis County and Caritas of Austin. 

• To indemnify and hold the City of Austin hannless to the same extent as Caritas of Austin is required to 
indenmify the City. 

• Refrain from subcontracting any portion of the Contract without the prior written consent of the City and the 
Contractor (Caritas of Austin). The City may require as a condition to such further subcontracting, that the 
Subcontractor post a payment bond in form, substance and amount acceptable to the City. Referrals to a 
Best Single Source Plus partner by a non-Best Single Source Plus partner does not constitute subcontracting. 

• Submit monthly program reports and billings to Caritas by the deadlines established. 
• Maintain records in accordance and compliance with generally accepted accounting principles, 

governmental accounting standards, OMB Circular 122, and all funding source requirements with particular 
attention to timekeeping requirements for those partner agencies requesting case management funding. 

• Maintain written policies and procedures approved by its governing body including (at a minimum) 
Financial Management, Subcontracting/Procurement, Equal Employment Opportunity, Personnel and 
Personnel Grievance, Nepotism, Non-Discrimination of Clients, Client Grievance, Drug Free Workplace, 
the Americans with Disabilities Act, and Criminal Background Checks. 

• Provide access to agency records, systems and facility and ensure cooperation of staff upon notification of a 
fiscal agent Best Single Source Plus audit or audit by a designated independent auditor. 

• Maintain insurance coverage by types and limits as required by the City of Austin, Travis County and/or 
other funder' s contracts. Reimburse disallowed costs to the fiscal agent on behalf of Best Single Source 
Plus collaborative. The full reimbursement must be paid within 30 days of discovery. 

• Comply with other requirements as noted in the grant agreements. 
• Provide other information as required by grant or lead/fiscal agent. 
• Submit to fiscal agent a copy of audited financial statements within sixty (60) days of completion of audit. 
• Use own agency grievance process to settle Best Single Source Plus client grievances. 
• Program Responsibilities: 

o Obtain Service Point licenses and enter client and household member(s) information in 
Homeless Management Information System (HMIS) Service Point database in accordance with 
Best Single Source Plus workflow and HMIS policy and procedures. Follow all Service Point 
reporting requirements as defined by funding contracts and Ending Community Homelessness 
Coalition. 

o Designate a lead staff member responsible for monthly performance reports and Service Point 
data quality. Purchase and maintain a Service Point ART viewer license for the lead staff 
member to ensure access to report & data quality templates. 

o Maintain data quality as defined by funders' contract requirements. 
o Complete check requests for client frnancial assistance with supporting documentation and 

obtain a W -9 for new vendors which must be submitted with the check request. 
o Provide the Best Single Source Plus administrator with a list of individuals who are authorized 

to approve check requests. 
o Attend Best Single Source Plus Executive Director meetings. 
o Attend Best Single Source Plus Program Manager meetings. 
o Retain all program records for five years after the contract has ended or until all audit and 

litigation matters that the funder(s) has brought to the attention of the Lead Agency/Partner are 
resolved, whichever is longer. 
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Q Maintain original copy of client's signed HMlS Release of lnformation(s) for eight years in 
accordance with HMIS standards. 

o Complete monthly data quality corrections and email confirmation to the Best Single Source 
Plus Coordinator by end of the business day on the 7111 of each month (Note: reporting deadlines 
to lead agency remain even if it falls on a weekend or holiday and may be submitted prior to 
this date). 

2012 BEST SINGLE SOURCE PLUS REPORTING SCHEDULE 

Due Dates Report Action 
151 of the month The month prior's Data Quality and Lead Agent will provide to partner agency; 

Program Performance reports Service Point ART licensed users can also 
access reports 

7'h of the month Data corrections completed and email Partner 
confirmation sent to Best Single Source 
Plus Coordinator 

i'' of the month Reimbursement requests completed and Partner 
emailed to appropriate Caritas staff 

8'"-12'" of the month Final reports pulled; aggregating of data Lead Agent 
No later than 15'n of Monthly Data Quality report submitted to Lead Agent 
the month funder, Program Performance reports 

submitted to funders on a quarterly basis 
181

" of the month Financial assistance and client data by Lead Agent will provide to Partner 
agency by month 

PRIMARY CONTACTS: 

The designated contact person with responsibility for the coordination of the Best Single Source Plus program 
will be: 

Primary Contact's Name: L e_~ &~ 
Title: f><e.cu.-i.A~c V,',.t c..fl,. 

Phone: S J).- f..J to 7- 006' 4" Email: /ed(; .. ;fbe/AJr~{.(.fe. OY'J 

The designated contact person with responsibility for the timely completion of Best Single Source Plus data 
quality and program performance will be: 

Primary Contact's Name: _.lli~u/~~=....:.../--~.W~""'-!..:::~::...;__ ________ _ 
Title: G- fJj'o~ "/),~.~_, Jo,.. 

Phone: c;.-l.l ... '114 ) ... fX)/f' Email: fk/~/ e. ~W,./c;IJhoW{. Or J 

Alternate Contact's Name: ---=i_,_/_J--'t::....,_,)E~t. ..... r<-=~=-....;=..;;;_..;__ _______ _ 

Title: ftw''J ~ ~ 
Phone: ~IJ - f./l.o ] ... Ool '1 Email: fofo.J,_ e fot.J..r.jhih~hie. 0,-. J 
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PERIOD OF AGREEMENT: 
This agreement shall become effective April I, 2012. The agreement shall remain effective for two and a half 
years from the date of contract approval, or until the funds are depleted. Should either party wish to terminate 
the agreement, 30 days written notice must be given to the other party. Additionally, Caritas of Austin will 
notify the funders should a member of the collaborative choose to tenninate their participation in the Best Single 
Source Plus program as outlined in tbis Memorandum of Understanding. 

It is mutually agreed that the tenn of this agreement is for 30 months from the signed date. Both Caritas of 
Austin and the Partners reserve the right to modify the terms of the agreement at any time to protect the contract 
funds and to ensure proper operation of the program, however all modifications must receive the approval of the 
Best Single Source Plus collaborative and the City of Austin, Travis County and other funders. 

Violations of any parts of this agreement may result in removal of the agency-in-violation from the collaboration 
as outlined in the Best Single Source Plus Policy and Procedure Manual. 

Date_q--L.j_t_o.L.,h_l_~_ 

DateCf-10 . lf-o;__ __ _ 
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1.~ •"'• (ARITAS 
MEMORANDUM OF UNDERSTANDING 

This document serves as a Memorandum ofUnderstanding between T!Je Salvation Armv and Caritas ofAusti11 
and outlines the responsibiJities and commitment of each organization as a partner in the Best Single Source 
Plus program, during the term of this agreement. Caritas of Austin will serve as the lead agency and fiScal agent 
for Best Single Source Plus, a collaborative of 13 agencies. The 13 agencies are AIDS Services of Austin, Any 
Baby Can, The Arc of the Capital Area, Caritas of Austin, Catholic Charities of Central Texas, Family 
Eldercare, Foundation for the Homeless, Front Steps, Goodwill Industries of Central Texas, Meals on Wheels 
and More, SafePlace, The Wright House Wellness Center and The Salvation Army. 

PURPOSE 
The purpose of this agreement is to establish guidelines and procedures for Caritas of Austin and the 
aforementioned partner agency to sustain and enhance their collaboration to assist households as they move 
toward self...sufficiency. Caritas of Austin oversees the Best Single Source Plus program, a 13 agency 
collaborative, addressing Safety Net/Infrastructure Services, by providing individuals and families in the Austin 
area with a service delivery system that allows them access to housing stability resources at one agency that can 
comprehensively address their needs. The mission of the Best Single Source Plus program is to prevent 
homelessness for at-risk households and rapidly re-house households who are experiencing short-term 
homelessness, so they can regain housing stability and address the underlying issues which lead to their 
financial and housing crisis. 

DUTIES AND RESPONSmll.JTIES 

LEAD AGENCY/FISCAL AGENT: 
As the Best Single Source Plus Administrator, and primary executor of the grant/contract, Caritas of Austin 
agrees to the following over the life ofthis agreement: 

• Assist collaborative partners that receive Direct Client Assistance (DCA) funds in understanding their 
obligations to the grant/contract. 

• Provide a copy of grant agreements to Partners. 
• Convene meetings of the Best Single Source Plus Program Managers on a regular basis. 
• Meet all contract reporting obligations, and coordinate the receipt of reports from collaborative partners. 
• Provide data quality reports to partner on the 1" of each month. If the first of the month fal Is on the 

weekend/holiday, reports will be provided the foflowing business day. 
• Assist partners in obtaining and interpreting program performance and data quality reports. 
• Immediately contact partner if data continues to require attention with a copy to the Executive Director of 

relative partner agency. 
• Communicates contract requirements to Partner Agencies. 
• Coordinate the dissemination of information regarding the Best Single Source Plus program to the Health 

and Human Services Subcommittee of the City of Austin, County Commissioners Court and other interested 
entities. 

• Maintain records in accordance and compliance with generally accepted accounting principles, 
governmental accounting standards, OMB Circular~122 and all funding source requirements. 

• Process DCA checks within 3 business days of receipt of correctly completed and signed requisition forms 
and supporting documentation. 

• Provide monthly budget to actual updates to the Best Single Source Plus collaborative partners by the 181
h of 

each month. 
• Pay each subcontractor (partner agency) its appropriate share of payments not later than ten days after 

receipt of payment from the City of Austin or Travis County. 
• Provide any training and technical assistance needed in support of this agreement. 
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• Meet regularly with Best Single Source Plus partner Executive Directors and provide fiscal updates and/or 
information on policy or procedural changes. 

• Convene a meeting of financial officers at the beginning of the program contract and as needed to discuss 
financial issues. 

• Submit to audits by an independent auditor and the City of Austin and to provide access to applicable 
reports issued as a result of those audits. 

• Perform programmatic and financial reviews of each partner agency to verify program and accounting 
contract compliance at least annually. 

PARTNER AGENCY: 
As a Best Single Source Plus partner agency, Tile Salvation Armv agrees to the following over the life of this 
agreement: 

• All deliverables will be provided in strict accordance with the provisions, specifications and tenns of the 
contract between the City of Austin and Caritas of Austin; and Travis County and Caritas of Austin. 

• To indemnify and hold the City of Austin harmless to the same extent as Caritas of Austin is required to 
indemnify the City. 

• Refrain from subcontrncting any portion of the Contract without the prior written consent of the City and the 
Contractor (Caritas of Austin). The City may require as a condition to such further subcontracting, that the 
Subcontractor post a payment bond in form, substance and amount acceptable to the City. Referrals to a 
Best Single Source Plus partner by a non~Best Single Source Plus partner does not constitute subcontracting. 

• Submit monthly program reports and billings to Caritas by the deadlines established. 
• Maintain records in accordance and compliance with generally accepted accounting principles, 

governmental accounting standards, OMB Circular 122, and all funding source requirements with particular 
attention to timekeeping requirements for those partner agencies requesting case management funding. 

• Maintain written policies and procedures approved by its governing body including (at a minimum) 
Financial Management, Subcontracting/Procurement, Equal Employment Opportunity, Personnel and 
Personnel Grievance, Nepotism, Non-Discrimination of Clients, Client Grievance, Drug Free Workplace, 
the Americans with Disabilities Act, and Criminal Background Checks. 

• Provide access to agency records, systems and facility and ensure cooperation of staff upon notification of a 
fiscal agent Best Single Source Plus audit or audit by a designated independent auditor. 

• Maintain insurance coverage by types and limits as required by the City of Austin, Travis County and/or 
other funder's contracts. Reimburse disallowed costs to the fiscal agent on behalf of Best Single Source 
Plus collaborative. The full reimbursement must be paid within 30 days of discovery. 

• Comply with other requirements as noted in the grant agreements. 
• Provide other information as required by grant or lead/fiscal agent. 
• Submit to fiscal agent a copy of audited financial statements within sixty ( 60) days of completion of audit. 
• Use own agency grievance process to settle Best Single Source Plus client grievances. 
• Program Responsibilities: 

o Obtain Service Point licenses and enter client and household member(s) information in 
Homeless Management Information System (HMIS) Service Point database in accordance with 
Best Single Source Plus workflow and HMIS policy and procedures. Follow all Service Point 
reporting requirements as defined by funding contracts and Ending Community Homelessness 
Coalition. 

o Designate a lead staff member responsible for monthly performance reports and Service Point 
data quality. Purchase and maintain a Service Point ART viewer license for the lead staff 
member to ensure access to report & data quality templates. 

o Maintain data quality as defined by funders' contract requirements. 
o Complete check requests for client financial assistance with supporting documentation and 

obtain a W~9 for new vendors which must be submitted with the check request. 
o Provide the Best Single Source Plus administrator with a list of individuals who are authorized 

to approve check requests. 
o Attend Best Single Source Plus Executive Director meetings. 
o Attend Best Single Source Plus Program Manager meetings. 
o Retain all program records for five years after the contract has ended or until all audit and 

litigation matters that the funder(s) has brought to the attention of the Lead Agency/Partner are 
resolved, whichever is longer. 
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o Maintain original copy of cJient's signed HMlS Release of Information(s) for eight years in 
accordance with HMIS standards. 

o Complete monthly data quality corrections and email confirmation to the Best Single Source 
Plus Coordinator by end of the business day on the 71

h of each month (Note: reporting deadlines 
to lead agency remain even if it falls on a weekend or holiday and may be submitted prior to 
this date). 

2013 BEST SINGLE SOURCEPLUSREPORTING SCHEDULE 
Due Dates Report Action 
l s' of the month The month prior's Data Quality and Lead Agent will provide to partner agency; 

Program Performance reports Service Point ART licensed users can also 
access reports 

7'" ofthe month Data corrections completed and email Partner 
confirmation sent to Best Single Source 
Plus Coordinator 

711
' of the month Reimbursement requests completed and Partner 

emailed to a_ppropriate Caritas staff 
81h -1211

' of the month Final reports pulled; aggregating of data Lead Agent 
No later than I S'h of Monthly Data Quality report submitted to Lead Agent 
the month funder, Program Performance reports 

submitted to funders on a quarterly basis 
18"' of the month Financial assistance and client data by Lead Agent will provide to Partner 

agency by month 

PRIMARY CONTACTS: 

The designated contact person with responsibility for the coordination of the Best Single Source Plus program 
will be: 

Primary Contac:t,s Name: _ _,K~a...,th=le:.::e.:.:.n...:.R""'id=i,n~g=-s ------------------

Title: Director of Social Services 

Phone: (512) 634-5916 Emai I: kathleen _ridings@uss.salvationarmy .org 

The designated contact person with responsibility for the timely completion of Best Single Source Plus data 
quality and program perfonnance will be: 

Primary Contact's Name: _-..-:J-=ay...._._F...,il=d=er""'m=a=n:__ ________________ _ 

Title: Passages Project Coordinator 

Phone: (5 12) 634-5919 Email : jay _fiJderman@uss.salvationarmy.org 

Alternate Contact's Name: _...J.Ri~·~c:2k...:.R~iv..!.,;e!::!r~a __________________ _ 

Title: Residential Services Director 

Phone: (512) 933-0600 Email: enrique _ rivera@uss.salvationarmy.org 
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PERIOD OF AGREEMENT: 
This agreement shall become effective Julv 01, 2013. The agreement shall remain effective for two and a half 
years from the date of contract approval, or until the funds are depleted. Should either party wish to terminate 
tile agreement. 30 days written notice must be given to the other party. Additionally, Caritas of Austin will 
notify the f'Unders should a member of the collaborative choose to terminate their participation in the Best Single 
Source Plus program as outlined in this Memorandum ofUnderslanding. 

It is mutually agreed that the term of this agreement is for 15 months from the signed date. Both Caritas of 
Austin and the Partners reserve the right to modify the terms of the agreement at any time to protect the contract 
funds and to ensure proper operation of the program, however all modifications must receive the approval of the 
Best Single Source Plus collaborative and the City of Austin; Travis County and other funders. 

Date f . /(o .J 3 
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THE SALVATION ARMY POLICY STATEMENT 
ON RELATIONSHIPS WITH OTHER GROUPS AND ORGANIZATIONS 

The Salvation Army In the United States works cooperatively with many groups 
governmental, social service, civic, religious, business, humanitarian, educational; health, 
character building, and other groups - in the pursuit of Its mission to preach the Christian 
Gospel an.d meet human need. 

Any?~gency, governmental or private, which enters into a contractual or cooperative 
relat~onshlp with The Salvation Army should be advised that: · 

l. ' The Salvation Army is an international religious and charitable movement, 
organized and operated on a quasi-military pattern, and is a branch ofthe Cluistian church. 

I • 

2. All programs of The Salvation Army are administered by Salvation Aimy Officers, who are 
ministers of the Gospel. 

3. The motivation of the organization is love of God and a practical concern 
for the needs of humanity. 

4. . The Salvation Army's provision of food, shelter, health services, counseling, 
and other physical, social, emotional, psychological and spiritual aid, is 
given on the basis of need, available resources and established program 
policies. 

Organizations contracting and/or cooperating with The Salvation Army may be assured that because 
The Salvation Army is rooted in Cbri~tian compassion and is governed by Judeo-Christian ethics, 
The Salvation Army will strictly observe all provisions of its contracts and agreements. 

Commissioners Conference: 
May 1996 



Best Single Source Plus (BSS+) 

Copy ofthe Current MOU with 

Austin Independent School District 



Cooperative Agreement 

Between Austin Independent School District 
and 

carltas of Austin 

This Cooperative Agreement ("Agreement") is agreed and entered into by and between the 
Austin Independent School District ("District" or "AlSO"} and Caritas of Austin (11Caritas"), a 
community-based non-profit service provider, and is effective the date of final signature, 2013. 

WHEREAS, the District seeks to expand and strengthen its continuum of student support 
services by providing evidence-based case management resources. 

WHEREAS, Caritas, seeks to serve children and their families who are at risk of becoming 
homeless or who are currently experiencing homelessness. Caritas will provide a comprehensive 
system of evidence-based Intensive case management services to AlSO students, through barrier-free 
access to family-driven, client-oriented, culturally competent services and supports to students and 
families at Garza High School. 

WHEREAS, District recognizes and appreciates the benefits to be derived from providing such 
services as described herelni 

NOW THEREFORE, Caritas and District agree as follows: 

1. rerm of Agreement: The period of the Agreement shall be for academic year 2013-14, and the 
term of this Agreement shall end on August 31, 2014. This Agreement may be extended through 2014-
15 and 2015-16 by a written statement from both Caritas and District of intent to continue. For year 
2016-17 a new Cooperative Agreement must be executed. 

2. Funding: Services shall be funded by Carltas and no fees shall be charged to the District or 
students/families. 

3. Caritas will 

o Provide, with written parental consent, Intensive case management and support 
services to students and their families who are at-risk of becoming homeless or are 
currently experiencing homelessness. 

o Focus on housing, income and self-care and stabilizing the household. 
o Provide Information about mental health resources. 
o Provide updates to the Garza High School Principal. 
o Maintain accurate Information in Youth Services Mapping (htto:l/www.ysm­

austin.org/), and twice annually will update capacity, services available (with locations), 
and numbers served. 

o Develop a protocol with principal for serving students with minimum interruption of the 
academic day. 



The District wjll 
o Provide programmatic and/or service coordination to ensure that AlSO structural 

elements are in place to facilitate successful delivery of services identified in this 
Agreement. 

o Meet with Carltas staff on a periodic basis to ensure effective District involvement In 
stakeholder input process. 

4. Space and Equipment: District will provide office space on the Garza Hfgh School campus, 
furniture (desks, chairs, access to a mail box in the mall office, telephone equipment, internet and a 
phone line with local calling capability), private space for services, access to referred students and a 
reasonable amount of storage space for Caritas In accordance with District policies and practices and 
as reasonable and appropriate in the opinion of District and campus administrators. 

5. Supervision: The program instruction and staff oversight shall be under the direction and 
responsibility of Caritas. 

6. Criminal Historv Record Information : Caritas shall, at its sole cost and expense, obtain for each 
covered employee the criminal history record information as required by TEC §22.0834. The term 
"covered employee" shall mean any individual employed by ATCIC who has continuing duties related 
to the Services and also has direct contact with the District's students related to the Services. Caritas 
shall not knowingly allow on District Property (campus, facility, building) any covered employee who 
has been convicted of (i) a felony offense under 11tle 5 of the Texas Penal Code; (li} an offense on 
conviction of which a defendant is required to register as a se.x offender under Chapter 62 of the Texas 
Code of Criminal Procedure; or (iii) an offense under the laws of another state or federal law that is 
equivalent to an offense under (i) or (ii) above, if at the time the offense occurred, 1he victim of the 
offense was under 18 years of age or enrolled In a public school. If during the period Caritas is 
providing Services under this Agreement, Caritas or the District receives updated criminal history 
record Information for a covered employee that includes a disqualifying criminal history under this 
paragraph 6, Caritas shall prohibit such covered employee from future entry on District Property. The 
terms "continuing dutles1

' and "direct contact with students" shall have the meanings designated for 
such terms in 19 TAC §153.1101. The District will be the final arbiter of what constitutes continuing 
duties and direct contact with students. 

7. Termination of Contract: This contract may be terminated by either Party by giving ten (10) 
days written notice of such termination and the effective date of the termination as follows: 

If to District: Melvin Waxler 

If to Carltas: 

Chief of Staff 
mwaxler@austlnlsd.org 
512.414.6425 
1111 West 6th Street 
Austin, Texas 78703 

Jo Kathryn Quinn 
Executive Director, Caritas of Austin 
611 Neches St, 
Austin, TX 78701 
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a. Compliance with Laws: Caritas agrees to abide by all applicable District polides, directives, and 
guidelines, local ordinances and state and federal laws in the provision of its services, activities or 
programs to the District, Including but not limited to, the Americans With Disabilities Act, 42 USC 
§12111, et seq., 29 CFR §130.1, et seq.; Section 504 of the 1973 Rehabilitation Act, 34 CFR §104.1, et 
seq.; the Family Educational Rights and Privacy Act, .20 USC §1232g, et. seq., 34 CFR §99.1, et seq.; Title 
IX ofthe Education Amendments of 1972, 20 USC §1681 et seq., 34 CFR §106.1 et seq. 

9. Hold Harmless Agreement: It is agreed that Caritas Is an Independent contractor and shall be 
solely responsible for payment of its employees and shall provide, If required, workers' compensation 
and public liability insurance to protect it from liability for injuries or damages to its employees and 
shall further be solely responsible for the withholding and/or payment of any taxes or contributions 
imposed by any federal, state or local governmental entity by the reason of employment. 

10. Indemnification: To the extent provided by the laws and Constitution of the State of Texas and 
without waiving any immunity or other protection to which It otherwise may be entitled, Caritas shall 
indemnify and hold District harmless from and against all claims asserted by third parties or Carltas 
Persons against the District. For purposes of this provision: (i) "Claims" shall include any and all claims, 
suits, complaints and proceedings of any kind or character, including but not limited to claims 
concerning property, personal Injury or death, infringement of intellectual property, unlawful 
disclosure or confidential or protected information, or violation of statutes or regulations, arising in 
whole or part from or related in any way to the services being provided or to be provided by Carltas 
under this Agreement; {il) "Caritas Persons" shall include any and all Caritas employees, officers, 
directors other than Dist rict; and (iii) "District" shall Include District and Its employees, officers, and 
other Board members, representatives, and a,gents. 

To the extent provided by the Jaws and Constitution of the State of Texas and without waiving 
any Immunity or other protection to which it otherwise may be entitled, District shall indemnify and 
hold Cari tas harmless from and against all claims asserted by third parties or District Persons against 
Caritas. For purposes of this provision: (I) "Claims" shall include any and all claims, suits, complaints 
and proceedings of any kind or character, including but not limited to claims concerning property, 
personal injury or death, infringement of Intellectual property, unlawful disdosure or confidential or 
protected Information, or violation of statutes or regulations, arising in whole or part from or related in 
any way to the District's actions or failure to act under this Agreement; (ii) "District Persons" shall 
include any and all District employees, officers, directors and trustees other than ATCIC; and (Ill) 
"Caritas" shall include Carltas and its employees, officers, and other Board members, representatives, 
and agents. 

SIGNED thls~ay of cr . 2013. 
AUSTIN INDEPENDENT SCHOOL 
DISTRICT 

SIGNED this_dayof _, 2013. 
.CARITAS OF AUSTIN 

3 



Best Single Source Plus (BSS+) 

Copy of the Current MOU with 

Central Presbyterian Church 



Cooperative Agreement 

Between Central Presbyterian Church 
and 

Caritas of Austin 

This Cooperative Agreement ("Agreement'') is agreed and entered into by and between Central 
Presbyterian Church, TX ("CPC'')and Caritas of Austin ("Caritas"), a community-based non-profit 
service provider, and is effective the date of final signature, 2013. 

WHEREAS, CPC seeks to expand and strengthen Its continuum support services by providing 
information and referral and other resources to individuals and families in need. 

WHEREAS, Caritas, seeks to serve individuals and families who are at risk of becoming homeless 
or who are currently experiencing homelessness. 

WHEREAS, CPC recognizes and appreciates the benefits to be derived from providing such 
services as described herein; 

NOW THEREFORE, Caritas and CPC agree as follows: 

1. Term of Agreement: The initial period of the Agreement shall be for November 14- December 
31, 2013. This Agreement will renew automatically on January 1, 2014- December 31, 2014 unless 
either party has provided 30 days' notice of termination. 

2. Funding: Services shall be funded by CPC and no fees shall be charged to the individuals or 
families receiving services. 

3. Caritas will 

o Provide information and referrals to individuals or families who are at-risk of becoming 
homeless or are currently experiencing homelessness. 

o Provide brief solution-focused case work services to individuals or families who are in 
need of more intensive guidance/assistance. 

o Assist individuals or families in applying for SNAP, Medicaid, TANF, and the Women's 
Health Program through the Caritas Benefits Program. 

o Provide updated referral information to CPC leaders and volunteers. 
o If resources and case load capacities allow, will accept referrals from the Caritas social 

worker at CPC for one-time financial assistance into the BSS+ program at Caritas. 



Central Presbyterian (CPCl will 
o CPC will pay to Caritas of Austin $ 500 for the church social worker program for the time 

period of November 14- December 31, 2013 for 4 hours per week to pay for social 
worker's salary, benefits, and necessary training. This will be paid in one lump sum by 
December 15, 2013. 

o CPC will pay to Caritas of Austin $ 5,000 for the church social worker program for the 
time period of January 1- December 31, 2014 for 4 hours per week to pay for social 
worker's salary, benefits, and necessary training. This will be paid in one lump sum by 
February 1, 2014. 

o Meet with Caritas staff on a periodic basis to ensure effective CPC involvement in 
stakeholder input process. 

4. Space and Equipment: CPC wfll provide office space at the CPC facility - furniture (desk, chairs, 
telephone equipment, Internet and a phone line with local calling capability), private space for 
services, and a reasonable amount of storage space for Caritas In accordance with CPC policies and 
practices and as reasonable and appropriate in the opinion of CPC administrators. 

5. Supervision: The program instruction and staff oversight shall be under the direction and 
responsibility of Carltas. 

6. Termination of Contract: This contract may be terminated by either Party by giving 30 days 
written notice of such termination and the effective date of the termination as follows: 

If to CPC: 

If to Caritas: 

Joseph Moore, Head Pastor 
joseph@cpcaustin.org 
(512) 472-2445 
200 E. sen, Austin, TX 78701 

Jo Kathryn Quinn, Executive Director 
jkquinn@caritasofaustin.org 
(512) 646-1252 
Gli Neches St, Austin, TX 78701 

7. Non-Sectarian Organization: Caritas of Austin is a non-sectarian organization. Funds both 
governmental and private, received by the organization, shall not involve or be used by Caritas or any 
of its subcontractors, In support of inherently religious activities such as worship, religious Instruction 
or proselytizing. 

8. Independent Contractor: It is agreed that Carltas is an independent contractor and shall be 
solely responsible for payment of its employees and shall provide, if required, workers' compensation 
and public liability insurance to protect it from liability for injuries or damages to its employees and 
shall further be solely responsible for the withholding and/or payment of any taxes or contributions 
Imposed by any federal, state or local governmental entity by the reason of employment. 

2 



9. Indemnification: To the extent provided by the laws and Constitution of the State of Texas 
and without waiving any immunity or other protection to which it otherwise may be entitled, Caritas 
shall indemnify and hold CPC harmless from and against all claims asserted by third parties or Carltas 
Persons against CPC. For purposes of this provision: (i) "Claims" shall include any and all claims, suits, 
complaints and proceedings of any kind or character, including but not limited to claims concerning 
property, personal injury or death, infringement of intellectual property, unlawful disclosure or 
confidential or protected information, or violation of statutes or regulations, arising in whole or part 
from or related in any way to the services being provided or to be provided by Caritas under this 
Agreement; (ii) "Caritas Persons" shall include any and all Caritas employees, officers, directors other 
than CPC; and (iii) "CPC" shall Include CPC and its employees, officers, and other Board members, 
representatives, and agents. 

To the extent provided by the laws and Constitution of the State of Texas and without waiving 
any immunity or other protection to which It otherwise may be entitled, CPC shall indemnify and 
hold Caritas harmless from and against all claims asserted by third parties or others against Caritas. 
For purposes of this provision: (i) "Claims" shall include any and all claims, suits, complaints and 
proceedings of any kind or character, including but not limited to claims concerning property, personal 
injury or death, infringement of intellectual property, unlawful disclosure or confidential or protected 
information, or violation of statutes or regulations, arising in whole or part from or related in any way 
to the CPC'S actions or failure to act under this Agreement; (ii) "CPC'S Persons" shall include any and 
all CPC'S employees, officers, directors and trustees other than CPC'S; and (iii) "Carltas" shall Include 
Caritas and its employees, officers, and other Board members, representatives, and agents. 

During the term of the Agreement, CPC shall name Caritas as additional insured on any related 
insurance policy or policies it has that may cover Claims against Caritas as set out in this paragraph 
above. 

SIGNED this {3. day of ~tt'<\ \Si~, 2013 
CENTRAL PRESBYTERIAN CHURCH 

SIGNED this )GJ day of t\/OVembe.c , 2013 
CARITAS OF AUSTIN 

r, Caritas of Austin 
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MEMORANDUM OF UNDERSTANDING 

By and between 

Workforce Solutions- Capital Area Workforce Board 

And 

Car1tas of Austin 

1. Purpose of Agreement 

1 

This Memorandum of Understanding(" Agreement") sets forth the terms of agreement for the 

coordination of services between Workforce Solutions Capital Area Workforce board, acting as the fiscal 

agent for the Workforce and Education Readiness Continuum (WERC) Initiative, and Caritas of Austin, 

acting as the fiscal agent for the Best Single Source Plus (BSS+) collaborative. Workforce Solutions and 

Caritas of Austin are authorized to enter Into this Agreement on behalf of WERC and 855+ respectively. 

Both WERC and BSS+ are initiatives funded [n whole or in part by the City of Austin under contracts 

resulting from RFP WDJ0004: Self-Sufficiency Continuum. This Agreement endeavors to reduce real or 

perceived duplication of emergency assistance services to clients engaged with both Initiatives, thereby 

potentially expanding the reach of resources and funding available through those initiatives. 

II. Duration of Agreement 

This Agreement will commence on October 1, 2012 and shall remain in full force and effect until 

September 30, 2014 or until the Agreement is canceled In accordance with the terms set forth herein. 

Ill. General Provisions 

It is understood by the parties that each should be able to fulfill responsibilities under this Agreement in 
accordance with the provisions of law and regulations that govern their respective a(:tivities. Nothing In 

this Agreement is intended to negate or otherwise render ineffective any such provisions or operating 

procedures. If at any time either party is unable to perform its functions under this Agreement 

consistent with such party's statutory, regulatory and/or funding mandates, the affected party shall 

immediately provide written notice to the other to establish a date for mutual resolution of the conflict. 

IV. Responsibilities of the Parties to this Agreement 

The parties and their corresponding partner agencies agree that their respective responsfbfllties under 

this Agreement are as follows. 

Both Parties shall: 

1. Identify primary points of contact at the client operational level (Attachment A) in order that 

clients may have "warm hand-offs" for enrollment consideration into WERC and BSS+. In order 

to receive emergency assistance from WERC or BSS+, clients must be eligible, suitable, and 

enrolled in the initiative providing the assistance. Neither WERC nor BSS+ is obligated to enroll 

clients referred from the other initiative. 

C:\Documents and Settings\Jkquinn.CARITASAUSTIN\Local Settings\ Temporary Internet 
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2. Utilize an agreed Upon referral form so that referrals may be tracked and clients contacted for 

services, as appropriate (Attachment B). 

3. Exchange information and coordinate services and activities, as allowed in agencies' 

Confidentiality forms, for co-enrolled clients. 

4. Provide cross-training, at least annually, between WERC and BSS+ staff regarding opportunities 

and benefits to clients of the initiatives. 

5. Maintain the confidentiality of client information in accordance with applicable laws, and use 

customer data only in the administration of the Parties' respective initiatives. 

2 

6. Designate liaisons who serve as Management Resources (Attachment A) for the WERC a net BSS+ 

initiatives related to the implementation of this Agreement, in order to provide guidance for the 

Implementation of services under this Agreement, and coordinate communications, set up 

meetings, and other related matters under this Agreement. 

7. Hold semi-annual WERC I BSS+ coordination meetings to review progress under this Agreement, 

resolve any barriers, and Identify opportunities for increased collaboration. 

8. Invite a representative from WERC and BSS+ to speak at Executive or Advisory Council meetings, 

at minimum annually, for each initiative respectively. 

9. Comply with Title VI of the Civil Rights Act of 1964, as amended, and with Title VI of that Act, in 

that no person shall on the grounds of race, color, or national origin, be excluded from 

participation In, denied benefits of, or be ottlerwise subject to discrimination in the delivery of 

services. 

10. Comply with Section 504 of the Rehabilitation Act of 1973, as amended; which prohibits 

discrimination on the basis of handicap. 

11. Comply with the requirements of the Americans with Disabilities Act of 1990. 

Caritas of Austin shall: 

1. Screen WERC client names and other identifying information provided by WERC Points of 

Contact through the appropriate BSS+ client database, and report back it clients are currently 

enrolled in the BSS+ initiative. Reports will not indicate, nor will WERC inquire, which provider 

or program the BSS+ client is enrolled in, only that the client is receiving services from BSS+. 

v. Allocation of Costs 

The parties to this Agreement assume full responsibility for their respective costs associated with the 

performa nee of the terms of this Agreement. 

VI . Amendment o r Cancellation 

This Agreement may be amended at any time, in writing, by mutual consent of both parties. This 

Agreement may be canceled by either party upon thirty-(30) days' written notice to the other party, 

except where the cancellation Is for cause (I.e. material and significant breach of any provision of the 

Agreement). If cancellation is for cause, the Agreement may be cancelled upon delivery of written 

notice to the other party. 
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APPROVED 

This Agreement shall not become effective until approved and signed by both parties. 

~ 
Alan D. Miller, Executive Director 

Workforce Solutions, Capital Area Workforce Board 

Jo Kathryn Quinn 

Carltas of Austin 

Attachment A: Point of Contact Sheet 

Attachment B: Referral Forrn and Referral Process 
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Best Single Source Plus (BSS+) 

BSS+ Partners' 

Letters of Intent to Continue 

Participating in BSS+ 



At1y Jaby Catt 
Bow or DilcciOU 

Milt)' Oulson, PntiJw 
Chris l'l:dc; Virr Pruuklll 

Scon Kunkel, Sttrrfrn:J 
Greg VanWyk, Trt/IJJirtr 

Brian Bwgcss 
M:~nDums 

~in Chadwick 
Joe Dennis 

t.hd!cllc Gooch, M n 
K21hqn Hillhouse 

Sc.ou lnccrto 
RDblnlngui 

Dennis l.:ldmer 
AlbcnUn 

Kalhy Lmdaucr 
John Lo)u, M,n 

l>bn Lyons 
OndyMc~nn 

Chnsflfoosc 
Mdlnda P:lwlikow.lct 

RDbPercnon 
1\brk Porter 
DnidPutnw~ 

KAren Shcniff 
Br:adStdn 

Julie Stevenson 
BWWiese 

Mazgi Pn:ston 
ExM/Ji" Dirrmr 

Aprii15,20J4 

Ms. Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
Post Office Box 1947 
Austin, Texas 78764-1947 

Re: Letter of Intent to Participate in the Best Single Source Plus (BSS+) 
Program 

Dear Ms. Quinn: 

Our agency is a current partner in the BSS+ collaborative program and has a 
MOU in place with Caritas of Austin, the BSS+ lead agency. This MOU 
outlines responsibilities of the lead agency and the responsibilities of partner 
agency. This MOU also addresses service provision and coordination of 
services. 

It is the intent of our agency to continue being a part of BSS+ through the 
three-year contract period that ends September 30, 2018. Before funding 
under the Self-Sufficiency Social Services RF A begins, our agency will 
renew our MOU with Caritas. 

. Sincerely,~ 

1t~lon 
Executive Director 

1121 East 7th StRctAwdn, Teas 78702 phone: 512-454-3743 Cax.c Sl:l""'S"-0205 

info@anybabycan.org www.anybabyca.n.org 



The Arc. 
Capital Area 

Far people w/t/1 mtellectoal and developmental d1sabll1ties 

September 23,2013 

Ms. Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
Post Office Box 1947 
Austin, Texas 78764-1947 

Re: Letter of Intent to Participate in the Best Single Source Plus (BSS+) Program 

Dear Ms. Quinn: 

Our agency is a current partner in the BSS~ collaborative program and has a MOU in 
place with Caritas of Austin, the BSS+ lead agency. This MOU outlines responsibilities 
of the lead agency and the responsibilities of partner agency. This MOU also addresses 
service provision and coordination of services. 

It is the intent of our agency to continue being a part of BSS+ through the three-year 
contract period that ends September 30, 2018. Before funding under the Self-Sufficiency 
Social Services RF A begins, our agency will renew our MOU with Caritas. 

~L 
Susan Eason 
Executive Director 

4902 Grover Ave ·Austin, Texas 78756 • 512.476.704<1 • Fa.1t 512.476.9054 
www.arcorthecapitalarea. org 
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2014 Board of Directors 

AprillS, 2014 

Hom 8enghon 
June But/or 
Nedleo Cloylon·Weslbroolts 
Sieve AO<e> 
li1chorct fu. 8ootd FeJow 
Chtlstopt"m Ho~. 3oord Fellow 
Oonlol H\JIAno 
louroMontll 
AnctyMCier 
Nbert Petc:IYOI 

Ms. Jo Kathryn Quinn, Executive Director 

Caritas of Austin 
Post Office Box 1947 
Austin, Texas 78764-1947 

Monico Saavedra 
Arne Sanchoz. Po•l Clio~ 
Klmbi!IIV Sollngor 
Jcnollet Sow!rulcl. Secrelory 
Jooh Spearman 
Freet Su~an. rrea1u,..,.. 
le!Te Wingo, CllOHiecl 
!:ovln Wilcher. Cho~ 
DovlctWrlghi. MO 

0 F A U S T I N 
Staff Directors 

Paul E. Scali. Executive Oiteclar 
Su•an E Comp4on, Cillo/ Ptogroms Off/cor 

Bl R. Garza, Cl>le/ Rnonc.'al 0/Rcer 
Erin Becnel, Okectar of Acce.u SeiVIces 

Uta Hlnola•a, Prevention Programs One lor 

Mlcl1ael o·oanal'lue, DJ-ector ot Development 
Gregory A. Sloule, DMD, MPH, 06-eclor of Denllslry 
Sanc:lta Chavez. /usaclallf OIFeclor of C»ec/ Sorvces 

Re: Letter of Intent to Participate in the Best Single Source Plus (BSS+) Program 

Dear Ms. Quinn: 

Our agency is a current partner in the BSS+ collaborative program and has a MOU in place with 
Caritas of Austin, the BSS+ lead agency. This MOU outlines responsibilities of the lead agency 
and the responsibilities of partner agency. This MOU also addresses service provision and 

coordination of services. 

It is the intent of our agency to continue being a part of BSS+ through the three-year contract 
period that ends September 30, 2018. Before funding under the Self-Sufficiency Social Services 
RFA begins, our agency will renew our MOU with Caritas. 

Paul E. Scott 
Executive Director 

PO Box 4874 I Austin, TX 78765 
512-458-2437 I www.asaustln.org 

The mission of AIDS Services of Austin Is to enhance the health and 
wellbeing of the community and people affected by HIV and AIDS. 

Supported by. 



1625 Rutherford Lan e Austin, Texas 78754 

April15, 2014 

Ms. Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
Post Office Box 1947 
Austin, Texas 78764-1947 

5 12.65 1.6100 512.65 1.6101 fax 

Re: Letter of Intent to Participate in the Best Single Source Plus (BSS+) Program 

Dear Ms. Quinn: 

www.c cctx.org 

Our agency is a current partner in the BSS+ collaborative program and has a MOU in place with Caritas 
of Austin, the BSS+ lead agency. This MOU outlines responsibilities of the lead agency and the 
responsibilities of partner agency. This MOU also addresses service provision and coordination of 
services. 

It is the intent of our agency to continue being a part of BSS+ through the three-year contract period 
that ends September 30, 2018. Before funding under the Self-Sufficiency Social Services RFA begins, our 
agency will renew our MOU with Caritas. 

;;:::-:?~-----
ra~~ 

Executive Director 
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Eric Lassberg 

Secretary 
Ms. Jo Kathryn Quinn, Executive Director 

Rudy Belton 
PosrPresldent&Tteasuter Caritas of Austin 

Charles Colley Post Office Box 1947 
RobertJosefCross Austin, Texas 78764-1947 

Bruce Garlick 
CharHu 

Bill McHugh 
sandy Morris Re: letter of Intent to Participate in the Best Single Source Plus (BSS+) Program 

Bfiss Burdett Pak 

Paul M.Saper 
Shubhada Saxena 

President's Council 

Jackie Lelong 
founder Of fomilyEidef<ar~ 

Jacqueline Angel 
Michelle Bonilla 

Tom Buckle 
Don Carnes 

Ellis"Pat"Craig 
John Crane 
Mark Davis 

Clyde Farrell 
Alva Finck 

Cheryl George 
Holly Gilman 

Deborah Green 
Diane ·oede" Hebner 

Barbara Lipscomb 

(•rrr• • lof1in 
Ann Marett 

J.C. "Dusty• Mccormick 
Susan Shar1ot 

Gail Sulak 
Gaye Thompson 

Brent Weber 

generously supported by 

,~' I 
HOUNDATION 

Dear Ms. Quinn: 

Family Eldercare is a current partner in the BSS+ collaborative program and has a MOU 
in place with Caritas of Austin, the BSS+ lead agency. This MOU outlines responsibilities 
of the lead agency and the responsibilities of partner agency. This MOU also addresses 
service provision and coordination of services. 

It is Family Eldercare's intent to continue being a part of BSS+ through the three-year 
contract period that ends September 30, 2018. Before funding under the Self-Sufficiency 
Social Services RFA begins, our agency will renew our MOU with Caritas. 

Sincerely, 

~ 
Joyce Hefner 
Chief Executive Officer 

• J/!lce. in 1\usrin und Geotge/,1\:'n 
1/00 Rutlv:! rford Lane f\ustin, Te<as 75/54 

rh: • 12A~o.oa'14 f:"x: S1 2A'i9 643u 
fam ilyeldercare.org 
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Rex Bull 
Board Chair 

Terry Irion 
Vice-Chair 

Penny Schmidt 
Treasurer 

John G:mgstnd 
Secretary 

Sharon Lowe 
Executive Director 

Karen Blair 
Olin Clemons 
Morris Davis 
Robert Davis 
Debra Green 

Stuart Hentschel 
Shari Joseph 
Ann Kincannon 
Travis Knapp 

Kirk Miller 
Morris Moore 
Amy Novak 

Topher Stapleton 
Ann Teich 
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Advisory Council: 
Christine Banks 

Kirk Bohls 
June Davis 
Patrick Durbin 
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David Gomez 

Rep. Elliott Naishtat 
Ron Oliveira 
Beverly Seffel 

Guiding Families Hom~ 

.. 

April15, 2014 

Ms. Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
Post Office Box 1947 
Austin, Texas 78764-1947 

Re: Letter ofintent to Participate in the Best Single Source Plus CBSS+) Program 

Dear Ms. Quinn: 

Our agency is a current pattner in the BSS+ collaborative program and has a MOU 
in place with Caritas of Austin, the BSS+ lead agency. This MOU outlines 
responsibilities of the lead agency and the responsibilities of partner agency. This 
MOU also addresses service provision and coordination of services. 

It is the intent of our agency to continue being a part of BSS+ through the three-year 
contract period that ends September 30, 20 I 8. Before funding under the Self­
Sufficiency Social Services RFA begins. our agency will renew our MOU with 
Caritas. 

Sincerely, 

_;)\Ay(c/"- t I l.. rA..J G 
Sharon Y. Lowe 
Executive Director 

P.O. Box 28006 • Austin. TJ178755 • ph: 512.453.6570 • fx: 512.453.6732 • www.foundationhomeless.OII! 



FRONT STEPS 
Everyone des~rvl! ~ o SCI/I". f''· 1ce w w/1 /-lome," 

April15, 2014 

Ms. Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
Post Office Box 1947 
Austin, Texas 78764-1947 

Re: letter of Intent to Participate in the Best Single Source Plus (BSS+) Program 

Dear Ms. Quinn: 

Our agency is a current partner in the BSS+ collaborative program and has a MOU in place with Caritas 
of Austin, the BSS+ lead agency. This MOU outlines responsibilities of the lead agency and the 
responsibilities of partner agency. This MOU also addresses service provision and coordination of 
services. 

It is the intent of our agency to continue being a part of BSS+ through the three-year contract period 
that ends September 30, 2018. Before funding under the Self-Sufficiency Social Services RFA begins, our 
agency will renew our MOU with Caritas. 

Sincerely, 

--~vUd01~ 
Mitchell Gibbs, 
Front Steps Executive Director 
512-3054156 

:ill!l f.:osl 701 ~'tn-t \1 ol 11 [I II. I\ f.l'i t IJ 



AprillS, 2014 

Ms. Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
Post Office Box 1947 
Austin, Texas 78764-1947 

Re: letter of Intent to Participate in the Best Single Source Plus (BSS+) Program 

Dear Ms. Quinn: 

Our agency is a current partner in the BSS+ collaborative program and has a MOU in place With Caritas 
of Austin, the BSS+ lead agency. This MOU outlines responsibilities of the lead agency and the 
responsibilities of partner agency. This MOU also addresses service provision and coordination of 
services. 

It is the intent of our agency to continue being a part of BSS+ through the three-year contract period 
that ends September 30, 2018. Before funding under the Self-Sufficiency Social Services RFA begins, our 
agency will renew our MOU with Caritas. 

Sincerely, 

~~ 
GerOd l. Davis 
President & CEO 
Goodwill Central Texas 

fflGOODWILl 
lmafCENTRAL TEXAS 

GENERATING LIFELONG CONNECTIONS TO WORK l GOODWILLCENTRALTEXAS.ORG 
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A 
Meals· on Wheels and More 

3227 East 5th Street Austin, TX 78702 
W\V\I'.melllsonlvheel5andmore.ors 

- ----sln?G-6325:---'------

Ms. Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
Post Office Box 1947 
Austin, Texas 78764-1947 

-~--------------

Re: letter of Intent to Participate in the Best Single Source Plus (BSS+) Program 

Dear Ms. Quinn: 

Meals on Wheels and More Is a current partner in the BSS+ collaborative program and has a MOU In 

place with Caritas of Austin, the BSS+ lead agency. This MOU outlines responsibilities of the lead agency 

and the responsibilities of partner agency. This MOU also addresses service provision and coordination 

of services. 

It is the intent of our agency to continue being a part of BSS+ through the three-year contract period 

that ends September 30, 2018. Before funding under the Self-Sufficiency Social Services RFA begins, our 

agency will renew our MOU with Carltas. 

Sincerely, 

Dan Pruett 

President & CEO 

Meals on Wheels and More 

With Support from 

n§!R~A~ 
ru~.~.'i~.~.ON 



(il!) S'ttfilP~ 
Ending Sexual & Domestic Violence 

AprlllS, 2014 

Ms. Jo Kathryn Qulnn1 Executive Director 
Carltas of Austin 
Post Office Box 1947 
Austln1 Texas 78764-1947 

Re: letter of Intent to Participate in the Best Single Source Plus (BSS+) Program 

_\e-lLa;:~ .11\ -""'­
near ~~Ql1inn:· -\ 
Our agency is a current partner In the BSS+ collaborative program and has a MOU in place with Caritas 
of Austln1 the BSS+ lead agency. This MOU outlines responsibilities of the lead agency and the 
responsibilities of partner agency. This MOU also addresses servlce provision and coordination of 
services. 

It Is the Intent of our agency to continue being a part of BSS+ through the three-year contract period 
that ends September 30, 2018. Before funding under the Self-Sufficiency Social Services RFA begins, our 
agency wlll renew our MOU with Caritas. 

Sincerely I 

! . I .\ 
~·-~ ().__,· fjOJ.rvv.._ 

Julia Spann ~-
Executive Director 

.--

~ . , 
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DOING 
THE MOST 
GOOD 

AprillS, 2014 

Ms.Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
Post Office Box 1947 
Austin, Texas 78764-1947 

William Booth, Founder 
LindA Bond, Gcm:m/ 

David Jeffrey, Temtortal ComltHHlder 
Lt. Colond Ken Luyk. Dtvtsiorwl Comtttatldc, 

Lt. Colonel Henry Gon:zale.z.. Area Commaucler 

Re: l etter of Intent t o Participate in t he Best Single Source Plus {BSS+) Program 

Dear Ms Quinn: 

Our agency is a current partner in the BSS+ collaborative program and has a MOU in place with Caritas 
of Austin, the BSS+ lead agency. This MOU outlines responsibilities of the lead agency and the 
responsibilities of partner agency. This MOU also addresses servia! provision and coordination of 
services. 

It is the intent of our agency to continue being a part of BSS+ through the three· year contract period 
that ends September 30, 2018. Before funding under the Self-Sufficiency Social Services RFA begins1 our 
agency will renew our MOU with Caritas. 

Sincerely, 

Henry Gonzalez, Lt. Colonel 
Area Commander 

Austin Metropolitan Ana Comma111l 501 E. 8th Screec, Austin, TX 78701 • P.O. Box 1000, Austin, TX 78767-1000 
p: 512.476.1111 f 512.476.6840 www.salvationarmyaustir~.org 

~ .. thet"e is no reward cq~UI ro that of doir~g the mrut good ro the most people in the most need." E~~<mgob"< Boelh 
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Email: 
lnfo@thewrighthouse.org 

Website: 
www.tbewrightbouse.org 

Apri114, 2014 

Ms. Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
Post Office Box 194 7 
Austin, Texas 78764-1947 

Re: Letter of Intent to Participate in the Best Single Source Plus (BSS+) Program 

Dear Ms. Quinn: 

Our agency is a current partner in the BSS+ collaborative program and has a MOU in place with 
Caritas of Austin, the BSS+ lead agency. This MOU outlines responsibilities of the lead agency and 
the responsibilities of partner agency. This MOU also addresses service provision and coordination 
of services. 

It is the intent of our agency to continue being a part of BSS+ through the three-year contract period 
that ends September 30, 2018. Before funding under the Self-Sufficiency Social Services RFA 
begins, our agency will renew our MOU with Caritas. 

Sincerely, 

Leah Graham 
Executive Director 



Best Single Source Plus (BSS+) 
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Attachment to G. Overall Factors Regarding Applicant. 1. and l.a. Contact Information of 

the Grant and Funder Identified Below 

Funaing Agen'W G~antName :Rundell Contact Name, Title, 

~hone# 

--
FEDERAL ORANTS CO:.NT-A:€T ~OJmiATION 

US Dept of Housing/Urban Continuum of Care Supportive William Dawson, Community 

Development Housing Program Planning and Development 

Rep, 210-475-6800 

US Dept of Housing/Urban Homelessness Prevention and Gloria Mitchell, Contract 

Development (passed tlu·ough Rapid Rehousing Program Specialist, 5 I 2-4 7 5-3 999 

TX Dept of (HPRP) 

Housing/Community Affairs) 

US Dept of Veteran Affairs Supportive Services for Tamara Wright, Regional 

Veteran Families (SSVF) Coordinator, 254-743-8927 

US Dept of Homeland Refugee Admissions Program Matt Chatterdon, Contract 

Security and US Dept of and Refugee & Entrant Specialist, 202-541 -3059 

Health and Human Services Assistance 

(passed through US 

Conference of Catholic 

Bishops) 



US Dept of Housing/Urban Emergency Solutions Grant Gloria Mitchell, Contract 

Development passed through Program Specialist, 512-475-3999 

TX Dept of 

Housing/Community Affairs 

LOCAL GQVERNMEN1' GRANTS CONTA-CT INFORMATI6>N 

Travis County Community Energy LaDonna Brazell, Contract 

Assistance Program, Best Specialist, 512-854-7875 

Single Source, Best Single 

Source Plus, Community 

Kitchen 

City of Austin Community Support Program, Vella Karman, Grants 

Community Kitchen, Coordinator, 512-972-5064 

MyChance, CSBG pass-

through, ARRA-HPRP, 

MyPlace, Best Single Source/ 

Best Single Source Plus, & 

Mental and Behavioral Health 

Services (MBHS), 



Best Single Source Plus (BSS+) 

Monitoring Reports Received Within the Past 24 Months of 

Administering Relevant City of Austin Health and Human Services Department, 

Other Local, State, and/or Federal Contracts 



Caritas of Austin 

Best Single Source Plus (BSS+) 

Best Single Source Plus 

City of Austin Monitoring Rep011s 



City of Austin Health and Human Services Department 
Community Services Division 

Community Based Resources Unit 
P.O. Box 1088 

Austin, Texas 78767 

January 14,2012 

Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
PO Box 1947 
Austin, Texas 78767 

Re: Site Visit Report for September 17-18,2012 

Dear Ms. Quinn: 

A site visit for Caritas was conducted on September 17 and 18, 2012 at Caritas of Austin's offices at 611 Neches 
Street. Susan Gehring, CBR Unit Manager, Vella Karman, Grants Coordinator, and Edna Staniszewski, Contract 
Compliance Associate, for the Community Based Resources Unit of the City of Austin Health and Human 
Services Department (HHSD) conducted the site visit. The following staff from Caritas were in attendance for 
part or all of the site visit: 

Jo Kathryn Quinn, Executive Director 
Susan Hartenstein, Chief Financial Officer 
Christina Hamilton, Associate Director of Best Single Source Plus and Evaluations 
Michelle Dunivant, Best Single Source Plus Coordinator 
Valeria Medina, Client Intake Specialist 

The following reviews were included in this two-day site visit and are included this report: 
~ Administrative and Fiscal Review (AFR) 
}> Best Single Source Plus Program and Operations Review 

ADMINISTRATIVE AND FISCAL REVIEW CAFRl 

Caritas submitted the following documentation to ffiiSD for the AFR: 
• Copy of Form 990 
• Minutes of Board Meetings (January, February, and March 2012) 
• Independent Auditors' Report (for years ended September 30, 2011 and 2010) 
• Fiscal Year Budget (10/ 1/2010 - 9/30/2011) 
• Caritas of Austin Organizational Chart 
• FY20 12 Budget 

Caritas of Austin, Site Visit (9/ 17/2012- 9/ 18/2012) Report, Page 1 of 7 



I. AGENCY OVERVIEW 

1. Caritas of Austin serves the working poor, the homeless, the near homeless, the Wlemployed and documented 
refugees. Programs and services include housing stability services, housing services, food services, 
education, employment and refugee resettlement. 

2. Caritas' target populations are facing poverty, experiencing a crisis or working through a crisis, experiencing 
homelessness, hunger, and/or attempting to transition to mainstream society with limited resources. 

3. Caritas bas two programs fully funded or partially funded by their City of Austin contracts -Best Single 
Source Plus and MBHS (Mental and Behavioral Health Services). 

ll. BOARD OF Dm.ECTORS 

A. Structure 

1. Caritas has 17 members on the Board of Directors who meet 10 times a year. Change in board 
membership occurs in October, and the total number of members is expected to increase to 19. The four 
standing committees include Executive, Finance and Monitoring, Membership Development, and 
Resources and each board member is required to actively participate on at least one standing committee. 

2. Board meeting minutes provided to HHSD (for January, February, and March 2012) indicate that a 
quorum (a simple majority of incumbent members) was present and previous minutes were approved and 
signed by the president. 

3. Board meeting minutes also indicate a regular update/presentation by each of the standing committees, 
providing significant oversight of the agency's activities and finances. 

B. Fundraising and Fipancial Oversight 

1. Board minutes reviewed by HHSD clearly show Board members are active and involved in both 
fundraising and financial oversight. Minutes for the January 26, 2012 meeting indicate Board awareness 
and approval of the FY2011 independent audit. January, February, and March 2012 Board meetings 
minutes also show record of Board approval of monthly financial statements. 

2. The Agency Intake Form states, "The board oversees and participates .in all of the major fundrais.ing 
strategies, assisting with direct mail appeals, donor cultivation and stewardship, major donor and capital 
campaigns, and fundraising events. Board members are also encouraged to set an example by making 
leadership gifts. In addition, the agency has a 70 member Community Advisory Board (CAB). The CAB, 
consisting of prominent business and conunWJity leaders, helps Caritas raise money through events, donor 
cultivation and promotes Caritas in the community." 

C. Program Performance 

Board minutes reviewed indicate the Board is regularly apprised on the agency's performance as it relates to 
HHSD contracts and other programs. 

III. ADMINISTRATION 

l . Caritas has had several changes in personnel during the past year, including a new Executive Director. An 
updated organizational chart will be available in the near future. 

2. According to the AFR Agency Administration form, volWJteers provided over 30,000 hours of volWJteer 
service in FY20ll. In addition to service and community volunteers, Caritas has a highly trained volunteer 
core called conununity advocates. Conununity Advocates complete a 35-hour comprehensive course 

Caritas of Austin, Site Visit (9/17'20 12 - 9J18/2012) Report, Page 2 of7 



curriculum and are partnered with a case manager to mentor an individual client or family as the family 
moves towards self-sufficiency. 

3. Collaborative agreements (MOUs) for the City-funded contract, Best Single Source Plus, have been reviewed, 
updated and signed by all partner agencies. 

IV. FINANCIAL 

1, The independent audit report by Maxwell, Locke & Ritter for the years ended September 30, 2011 and 2010 
stated that neither significant deficiencies nor material weaknesses were identified. This audit report was 
presented to the Caritas Board of Directors by Lesley McCarthy and Kristin Wicke on January 26,2012. 
Approval of the audit was recommended by the Finance & Monitoring Committee and all Board members 
present voted in favor of accepting the audit. 

2. Caritas collects bids from different audit finns every three years, for the purpose of hiring a finn to conduct 
their annual independent audit. 

3. Financial reports, as well as the independent audit, indicate that Caritas observes sound principles of 
budgeting and financial management and operates in a fiscally responsible rnarmer. 

V. CONTRACT COMPLIANCE AND GENERAL OBSERVATIONS 

1. Contractually required regular reports, such as quarterly performance reports and monthly expenditure reports 
and payment requests, have generally been submitted on time. Caritas staff acknowledge and respond to 
requests for other infonnation/documents in a timely marmer. 

2. Any issues with data in required reports have been resolved at the time of this review. 

3. Caritas transitioned well into the new HHSD perfonnance measures beginning April 1, 2012. 

BEST SINGLE SOURCE PLUS REVIEW of PROGRAM and OPERATIONS 

Caritas submitted the following documentation for the Best Single Source Plus program to HHSD: 
• BSS+ Program Description 
• BSS+ Job Descriptions 
• MOUs with all partner agencies participating in BSS+ 
• Revised MOU 
• Pre-Monitoring notification sample email and Checklist fonns 
• 2012 BSS+ Reporting Schedule; Instructions I Screen shots for various required reports 
• Check Request Process description and sample Check Request Log 
• BSS+ 2012 Training Manual 
• ServicePoint Data Entry Workflow for HMIS 
• Sample client file fonns 
• Sample Request for Reimbursement form 
• One active client file 

Caritas of Austin, Site Visit (9/17120 12 - 9118r20 12) Report, Page 3 of7 



CLIENT SCREENING, INTAKE, ELIGffiiLITY 

1. Client intake and eligibility fonns originated from Best Single Source fonns with several updates, changes, 
and additions. These revisions many influenced by best practices provide a more comprehensive 
screening/eligibility detennination and coordinate with data-entry workflow for a more streamlined process. 

2. Revised fonns and procedures are designed to predict a better program fit for potential clients and lead to 
program success and housing stability. Additionally, lessons learned from previous contracts have influenced 
important additions to screening, intake, and eligibility tools. 

3. Caritas is adopting more of a "triage" model, attempting to prioritize potential clients with higher needs. 

HMIS PROCEDURES, WORKFLOW and DATA QUALITY PROCESSES 

1. The data quality review and improvement process for BSS+ is outlined in the manual. The schedule and 
required steps appear to produce and maintain high quality data in ServicePoint (HMIS), as is required by the 
contract with HHSD. 

2. Data completeness report cards will be required with monthly expenditure reports and payment request 
submissions to HHSD beginning in January 2013. Caritas anticipated this requirement early-on and worked 
diligently with partner agencies to be prepared for this requirement. Data quality is expected to be very high 
forBSS+. 

3. In July, Caritas transferred their licenses and teclmical support contract for ServicePoint to ECHO, as the 
HMIS Administrator for the Austinffravis County community. This action demonstrated a commitment to 
collaboration across the community. 

4. Bowman Systems, the vendor for ServicePoint, has been slow in their customer service, technical support, 
and response times. This proved especially challenging at the beginning of the BSS+ program. 

TRAINING 

1. Approximately 150 individuals have been trained in some capacity for BSS+, including 50 individuals trained 
for HMIS data entry for the BSS+ program. 

2. A website for program managers and case managers was .created: http://bssplus.wordpress.com/ The blog­
style site is password protected and one must go through training before becoming a registered user to access 
it. Check request logs can be viewed1 as well as announcements, training opportunities, and archives of past 
information, month by month. Check requests loge; are current. The most recent post/archive as of the date of 
this report was August 2012. 

3. The BSS+ Training Checklist and the BSS+ Training Manual (updated as of 8/22/12) are both available on 
this website for agencies to conduct their own in-house training. Program coordinators stated during the site 
visit they will be monitoring the quality of in-house training to be sure it meets standards set by the lead 
agency, Caritas. 

COMMUNICATION, MONITORING, AND OVERSIGHT OF PARTNER AGENCIES 

1. Initially, collaboration program meetings were held twice a month. Partners helped develop required forms 
during the early stages of the program. Collaboration program supervisor meetings are now held monthly, as 
are Executive Director Meetings for the collaboration. 

2. Caritas has initiated pre-monitoring visits at all partner agencies, including Caritas. Pre-monitoring has 
typically taken a half day per agency and includes reviewing financial documentation and a sample of client 
files. 
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3. As the lead agency and fiscal agent of the collaboration, Caritas approves every check request and coordinates 
monthly data quality reports in 1-!MIS. These processes both provide opportunities for oversight. 

4. As stated above, Caritas also maintains the website to facilitate communication with partner agencies. 

STAFF ROLES AND RESPONSmiLITIES 

As with other aspects of the BSS+ Program, staff roles and responsibilities are well thought-out and clearly 
defined. Proper administration of the program may benefit from additional staff resources. During the site visit 
and throughout other conununications with JffiSD, Christina Hamilton and Michelle Dunlvant have demonstrated 
strong organizational skills, leadership, and a high commitment to executing the Best Single Source Program in an 
effident, effective, and collaborative manner. 

CHECK REQUEST PROCESS, PERFORMANCE IU:PORTING AND OTHER ITEMS 

I. The Best Single Source P lus 2012 Training Manual outlines all check request procedures. A clear separation 
of duties is apparent and approval signatures are required throughout the process. 

2. Policies regarding rush requests, cashier's checks, credit cards, housing supports1 and housing locator referrals 
were provided during the site visit. 

3. Report delivery protocol differs from agency to agency, depending on technical capacity and confidentiality 
issues. Electronic delivery of reports occurs when possible. 

4. The grievance process for BSS+ follows the grievance process of each individual agency, at the point of client 
intake. 

REOUffiED ACTIONS 

1) Send an updated Organizational Chart with new Executive Director and other personnel changes to 
HHSD Contract Manager no later than March 1, 2013. 

2) Caritas assumes responsibility of partner agencies keeping current with their insurance, as required in the 
contract (Contract Section 6.1 and Section 8.20). Caritas will develop a system of tracking insurance 
certificates for all partner agencies in the BSS+ collaboration and ensure they are current. 

3) *"'Updated and signed MOUs with all partner agencies were sent to lffiSD prior to this report being 
finalized. No need for further action. •• 

4) Review the HHSD contract requirements and compare MOUs to verify that all requirements for partner 
agencies ("subcontractors") are covered. 

5) Develop a tennination letter for clients who are tenninated from the program and a policy outlining the 
process. 

6) Develop a policy/process for tenninating an MOU with a partner agency. Outline the circumstances in 
which termination would occur. 

7) Review and revise all forms. policies, manuals, and training materials to reflect any and all recent 
changes. Those changes might include, but are not limited to, altering the cap for client financial 
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assistance, dates and calculations for determining eligibility, etc. Be sure to document all updates on the 
BSS+ website, as a record of communication with partner agencies. 

8) Quality assurance in documentation and forms completion procedures should include the following: 
a. No use of white-out on any fonn for any reason 

b. Corrections or changes should be made with a single line marked through and initials to the side 
c. All required and applicable boxes on forms should be checked 
d. All signatures and dates in proper places 

ADDITIONAL MATTERS REQUIRING ATTENTJ..QN 

A. Program Perfonnance 

1. As discussed before the Aprill, 2012 start date of the contract, Caritas anticipated lower than projected 
program perfonnance (numbers of clients being served) during the first few months ofBSS+ as the new 
program was getting started. HHSD contract management staff acknowledge the challenges of starting a 
new program with a large collaboration and understand why Output numbers might not reach the goal 
numbers during the frrst quarter or two. 

2. Outcome rates, however, are expressed in percentages and should not be affected in the same way. 
Although the numerators and denominators would be lower, the Outcome percentages should not be any 
lower. Outcome lA (Percent of households at risk ofhomelessness that maintain housing) was especially 
low for both quarters reported to date. The explanation for Quarter 2 included "Of the 40 households 
unstably housed at exit, 26 could not be reached to complete the housing stability assessment Of those 
26, 11 had an exit destination= don't know.'' This type of explanation raises a red flag about the process 
for contacting clients upon exit and potentially concern about the efficacy of a program designed to 

provide housing stability. 

3. In the Progress Report submitted by Caritas on November 15, 2012 the following response to this concern 
was stated. ''Action: We plan to review the first 6 months of data with partner agencies, review standards 
for exiting clients and recording data and discuss new ideas to overcome any barriers. Additionally, we 
will review the 'reason for leaving' question on each exit assessment more closely and problem solve with 
the agencies." 

4. Caritas should continue to work toward improving program outcomes. Caritas should maintain 
communication with the llllSD contract manager about progress made, any changes to policy/procedures, 
and persistent barriers to producing targeted pcrfonnance. 

B. Contract Spencling Rates 

1. As discussed on several occasions, the monthly and cumulative spending rates of the BSS+ contract are 
well below anticipated expenditures to date. The recent budget revisions under negotiation are expected 
to significantly address this issue. 

2. Also discussed on several occasions, the monthly and cwnulative spending rates for the MBHS contract 
are well below anticipated expenditures to date. Various strategies for increased client participation in the 
program and additional staffing have been discussed. 

3. Caritas should make every effort to increase services and raise expenditures to appropriate levels. Caritas 
should also maintain frequent communication with the lniSD contract manager regarding spending 
progress of both contracts and any adjustments that need to be made throughout the remainder of the 
contract tenns. 
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If you have any questions or conunents regarding this report, please feel free to contact me at S 12.972.5064. 1 
greatly appreciate your time and participation in this process. 

~ 
Vella Kannan 
Grants Coordinator/Contract Manager 

Cc: Susan Hartenstein, Chief Financial Officer, 
Joe Lea, Board President 
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Austlntrravls County 
Health and Human Services Departmen1 

P.O. Box 1088 
Austin, Texas 78767 

Phone: 512·972·501 0 Fax: 512·972·5082 

September 13, 2013 

Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
611 Neches Street 
Austin, TX 78701 

Subject: City of Austin, Contract Compliance Unit - Contract Monitoring Results, Best Single Source 
Plus 

Dear Ms. Quinn: 

On behalf of the Austin!Travis County Health and Human Services Department (HHSD) Contract 
Compliance Unit (CCU), I would like to thank you for your time, preparation and assistance throughout 
the on-site monitoring process. 

Natalie Cuccia, Larry Hopkins and Stephnie Connell of HHSD CCU conducted an on-site monitoring of 
Caritas of Austin on Tuesday, June 18th through Friday, June 21st. 2013. Their review included 
examination of the administration, financial and programmatic aspects of the Best Single Source Plus 
(BSS+) program. The monitoring activity was associated with HHSD Contract#: NG120000007. The 
Contract Period examined was October 1, 2012 through September 30, 2013. 

HHSD recognizes the value Caritas of Austin brings to the community through provision of essential 
safety net and basic needs services to individuals and families. CCU monitors noted exceptional 
operation of the program, including practices in place to assure accountability in implementation of 
program activities. Of special note is the check request process for payment of direct assistance; 
standardization of client eligibility forms; interactive training software; and a program website with real­
time content on payment processing, program forms and news/updates. 

Additionally, the facility tour demonstrated a well-organized and comprehensive organization with the 
capacity to Impact the lives of people who are experiencing homelessness and other barriers to self­
sufficiency. It is evident that Caritas employs a dedicated, knowledgeable and diVerse staff, as Well as a 
large volunteer base. Caritas' capacity to reach a diverse client base, including refugees is without 
question. 
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Findings: 0 Findings are issues identified that do violate federal, state, or local law, breach the terms of 
the contract or are deemed serious enough as to jeopardize the quality return on 
investment from community partners. 

No Findings associated with this monitoring. 

Concerns: 5 Concerns are issues identified that could lead to violations in federal, state, or local law, 
breach the terms of the contract or jeopardize the quality return on investment from 
community partners. 

1. Inadequate Separation of Duties for receipt of incoming mall containing monetary donations 

The policy indicates that the executive assistant retrieves and opens incoming mail, and prepares the 
daily deposit log. 

RECOMMENDATION 

Revise the policy to incorporate separation of duties when opening incoming mall containing 
monetary donations, receipt of funds, or other types of monetary receipts. HHSD recommends a ~ 
employee be present and observe mail being opened. The policy should require duplicate 
documentation indicating agreement between the two {2) parties that the log entry Is accurate. 
Refer to Attachment 8, Internal Procedures for Handling Funds Received for best practice 
examples. 

HHSD acknowledges Caritas response stating potential issues regarding additional staff time and 
possible additional hiring required to mitigate the concern. HHSD's review of the 2011 and the 2012 
audit did not identify any ongoing concerns; however staff Indicated that auditors had identified the 
same concern which further validates the need to Implement a more sound practice. 

A Management Response is required for this concern. The concern is listed on your 
Management Response Form (Attachment A). 

2. Inadequate controls for receiving and processing cash donations at off-site special 
fundralsing events 

Financial Policies and Procedures Indicate inadequate controls for transferring cash donations received 
off-site at special fundraising events. The policy does dictate that two (2) employees are required to 
count donations and verify that the amounts agree. However, in cases where the donations cannot be 
brought back to Carltas offices immediately following the event, the policy states that donations are 
given to a Director. There is no further detail pertaining to documentation requirements or a "hand off' 
procedure for funds from employee(s) to a Director. Additionally, there was no procedure observed for 
transferring funds from a Director to accounting staff, which should include documenting the receipt by 
the accepting party. Accounting of the funds should begin with the employees at the event and carry 
through to the lndividual(s) for receipt of funds in the accounting department. There is also no specified 
timeframe by which funds collected are submitted. 
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RECOMMENDATION 

Revise policy to assure the following: A triplicate copy should be generated with the original and a 
copy issued to a Director (or surrogate) wllen the funds are transferred. The Director should be 
required to sign the receipt indicating that the funds were transferred into their possession. The 
copy of the receipt should be submitted by the staff member(s) to the accounting staff on the next 
business day. The staff should make a copy of the receipt for their records prior to turning in the 
receipt to the accounting depattment. The Director should provide the original copy of the receipt 
upon submitting funds to the accounting staff for recording in the financial system on the next 
business day. The copy should be retained by the Director after it is signed by an accounting staff 
member. In cases where the funds or receipts cannot be submitted on the next business day, a 
short, specified time limit should be added to the policy for a Director to submit the donated funds. 
In general, transferring of real cash or negotiable Instruments from one person to another should be 
kept to a minimum and timely deposits of funds (typically within 24 hours) should be a standard 
practice. 

A Management Response is required for this concern. The concern is listed on the 
Management Response Form (Attachment A). 

3. Income Calculations did not correct ly determine gross income 

Of fifty-four (54) client files reviewed CCU noted two (2) instances of incorrect calculation of income 
resulting in inaccurate determinations of gross Income. Client Eligibility Standards implemented May 1, 
2013 state "Client income amounts must reflect Gross Income, before any deductions." Refer to client 
files: ABC-51675; CA-51765. 

RECOMMENDATION: 

Caritas should work with staff and sub-contractors to implement a procedure or worksheet for staff 
to use to convett weekly income to monthly and annual income. HHSD urges Caritas to establish 
methodologies to assure correct income calculations. Examples of tools provided via email 
demonstrate correct methodologies for determining income. HHSD offers these as a supplement to 
the Client Eligibility Guidelines. Caritas and subcontractor staff must be cognizant of the fact that 
adding four (4) weekly pay stubs together and multiplying by twelve (12) or adding two (2) biweekly 
paystubs together and multiplying by twelve (12) does not correctly determine annual income. The 
result in either instance is a calculation of forty-eight (48) weeks pay, not fifty-two weeks that 
actually comprise a year. Suggested methods are listed below. Please seek Technical Assistance 
from your Contract Manager when needed. 

• Gross Weekly Income x 52 Weekly Pay Periods= Gross Annual Income Divided by 12 
Months = Gross Monthly Income 

• Gross Bi-weekly Income x 26 Bi-weekly Pay Periods= Gross Annual Income Divided by 12 
Months = Gross Monthly Income 

• Gross Twice Monthly Income x 24 Twice Monthly Pay Periods = Gross Annual Income Divided 
by 12 Months= Gross Monthly Income 

• Gross Monthly Income x 12 Monthly Pay Periods= Gross Annual Income Divided by 12 
Months = Gross Monthly Income 
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HHSD accepts Caritas' request to drop client files CA-131761 and ABC-49278 from this concern 
due to client intake being conducted before May 1, 2013, when the new Client Eligibilfty Guidelines 
went in effect. 

A Management Response is am required for this concern. 

4. Unable to determine family/household size 

In one (1) file reviewed, CCU noted that a member was counted as being part of the household, but 
only resides in the household on weekends. CCU determined that member should not have been 
counted. This has the potential to affect eligibility as household size is a factor in determining total 
household income. Refer to client file: ASA-51788 

RECOMMENDATION: 

While the Client Eligibility Guidelines implemented May 1, 2013 do not specify a methodology for 
how to determine household size, HHSD recommends that Caritas establish methodologies to 
assure consistency and justification for household/family size determinations. HHSD acknowledges 
Caritas request to remove this concern. However, HHSD believes that evaluation of the file In 
question represents sound methodological practice. HHSD recommend Caritas assure 
documentation is clear in regard to members who may intermittently live in the household and 
document changes in living circumstances. Professional judgment should be used to determine 
whether the household member should be counted based on overall time spent in the household. 
Evaluate the parHime member's use of resources while in the household, as well as income. 
Assure clear case notes are present in the file. Seek technical assistance from your Contract 
Manager when needed. 

A Management Response is not required for this concern 

5. Documentation in files missing date stamps 

Three (3) client files reviewed did not have date stamps for documents relevant to eligibility 
determination. Client Eligibility Requirements implemented May, 1, 2013 state "Date of receipt by 
agency must be indicated on all documentation in client file." Refer to client file: ASA-51254, CA-49582, 
CA-110908. 

RECOMMENDATION 

Assure all documentation relevant to client eligibility received from the client is date stamped upon 
receipt. Examples included copies of government issued photo identification, property rental/ease, 
any employment/income documentation such as pay stubs, SSISS/ISSDI benefits letters, statement 
from employer, child support statements, Medicaid/SNAP benefits letters, statements of residency, 
statements of household contributions and any additional external documentation pertinent to 
eligibility determination. Per discussion during the Exit Conference on September 14, 2013, faxed 
documents that contain a date received are acceptable as date stamps. 

Page 4 of6 



HHSD accepts Caritas' request to drop client file and ABC-49278 from this concern due to client 
intake being conducted before May 1, 2013, when the new Client Eligibility Guidelines went in 
effect. 

A Management Response is not required for this concern 

For Concerns 3, 4, and 5 HHSD recommends periodic sampling of files to assure compliance with 
the Client Eligibility Requirements and ongoing training opportunities for case workers and other 
employees involved in client eligibility determination and file maintenance. 

Observations 

CCU noted the following items in their review of client files. Although these issues do not rise to the 
level of a concern or finding, they are offered to Caritas staff for consideration to improve the client 
eligibility determination process. 

~ The Best Single Source Plus Enrollment Form does contain a space for client and staff signatures. 
Including signature lines for both the staff member provides official, legally defensible assurance 
that the client understands and agrees with the information on the enrollment form. 

~ It did not appear that clients were completing the Best Single Source Plus Enrollment form. HHSD 
recognizes that the ability to self-complete forms pertaining to eligibility will vary from client to client. 
Caritas should provide the client an opportunity to complete forms before completing them for the 
client. 

)> Several files contained blank forms that appeared to be immaterial to the client's eligibility or 
services (all Any Baby Can files). Caritas should address this with their subcontractor. 

A Management Response to this report is required for Concern's one (1) and two (2). A Management 
Response form is included with this report (Attachment A). Unless notified otherwise, your Management 
Response Letter is due by close of business on XX-XX-2013 (fifteen {15} business days after the 
postmark on this letter). 

CCU requires that Caritas Management share this report with Board Members and staff involved with 
Implementing the corrective actions cited in this report and the Corrective Action Plan that will be 
developed from this report. CCU also requires that Caritas Management share this report with its 
accounting firm, in order that the report contents can be considered in the accounting firm's annual 
audit. 

If members of your staff have questions regarding any of the content of this report, please e-mail the 
question to the Contract Compliance Unit at hhsdccu@austintexas.gov and a response will be 
provided. 

Best regards, 

~c 
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Cc: Joe Lea, Board Chair, Caritas of Austin 
Kymberley Maddox, Chief Administrative Officer 
Stephanie Hayden, Assistant Director, Community Services 
Robert Kingham, Manager, Community-Based Resources 
Stephnie Connell, Manager, Contract Compliance 
Vella Karman, Contract Manager 
Laura Diaz, Internal Auditor 

Attachment A: Management Response Form 
Attachment B; Internal Procedures for Handling Funds Received 
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MANAGEMENT RESPONSE FORM 
Attachment A 

- ---------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------

Caritas of Austin - Best Single Source Plus 

The descriptions below should assist you with completing your action plan: 
• Finding/Concern: Provided by the Contract Compliance Unit (CCU). Outlines the finding(s) and the justification for the finding(s). Also includes the required 

action(s) for each finding. 
I\ Implementation Strategies: Describe the strategy or strategies that will be used to implement the required action(s) from the monitoring report. 

• Current Status: Designate whether the current status of the required action is: 
1. Planned (action has not begun) , 
2. Underway (action is currently taking place, but is not complete), or 
3. Implemented (action has been completed). 

• Proposed Completion Date: Date when required actions will be completed. 

• Responsible Individual: Denote name and title of person having primary responsibility to ensure action is taken and the required action is implemented. 

1. 

Finding/Concern 

Inadequate Separation of Duties for receipt of 
incoming mail containing monetary donations 

Management Response for Caritas of Austin On-site Period: June 18 -21, 2013 

Implementation Strategies 

Our policies will be changed to include that a 
second staff member will accompany our 
Executive Asst to pick up and open the mail. A 
listing of the funds received will be prepared as 
is currently done and both employees will initial 
the listing indicating their agreement with the 
total. This listing will be turned into the 
accounting department to reconcile with the 
bank statement. 

Current 
Status 

Proposed 
Completion 

Date 

Planned 11/1/13 

Individual 
Responsible 

Susan 
Hartenstein, CFO 



MANAGEMENT RESPONSE FORM 
2 . Inadequate controls for receiving and processing Our policies will be expanded to dictate that two 

cash donations at off-site special fundraising events (2) employees are required to count funds 
received at events and verify that the amounts 
agree. Both will be required to initial the receipt 
Indicating their agreement with the total. When 
the funds are handed off to the staff member (a 
Director when possible) who will have custody of 
the funds until they are they are taken to the 
office to be processed, a receipt will be issued 
indicating their agreement with the amount taken 

Susan into their custody. The original receipt signed by Planned 10/15/13 
Hartenstein, CFO the two counters will be turned in with the funds 

I• to be deposited. In instances when the funds 
cannot be returned directly to the office (for 
example, when the event is in the evening), the 
funds will be given to a Director for safekeeping 
and the funds brought to the office for 
processing the next business day. Both the 
original receipt and the receipt issued by the 
staff member taking the funds are to be turned 
into the accounting department to match with the 
deposit. 

Management Response for Caritas of Austin On-site Period: June 18 -21, 2013 



City of Austin Health and Human Services Department 
Community Services Division 

Community Based Resources Unit 
P.O. Box 1088 

Austin, Texas 78767 

September 23, 2013 

Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
POBox 1947 
Austin, Texas 78767 

Re: Report for Site Visit on August 19, 2013 

Dear Ms. Quinn: 

A site visit for Caritas of Austin was conducted on August 19,2013 at Caritas' offices at 611 Neches Street 
The focus of this site visit was performance review. Vella Karman, Grants Coordinator, and Edna 
Staniszewski, Contract Compliance Associate, for the Community Based Resources unit of the City of Austin 
Health and Human Services Department (HHSD) conducted the site visit. The following staff members from 
Caritas were in attendance for all or part of the site visit: 

Jo Kathryn Quinn, Execucive Director 
Susan Hartenstein, Chief Financial Officer 
Lori Frasco, Director of Housing Services 
Christina Hamilton, Associate Director of Best Single Source Plus and Evaluations 
Preston Petty, Best Single Source Plus Program Coordinator 
Sarah Stanton, Best Single Source Plus Program Coordinator 
Sherry Blatherwit:k, Housing Progrums Manager 

Prior to the site visit, the HHSD contract manager conducted Annual Desk Reviews for both the Best Single 
Source Plus (BSS+) contract and the Mental and Behavioral Health Services (MBHS) contract. The desk 
review for each contract consisted of the sections below. Notable items for each contract follow: 

• Financial Review 
• Performance Review 
• Technical Assistance Review 
• Administrative Review 

Best Single Source Plus 

As of the Annual Desk Review dated July 3, 2013, the following items were noted: 

1) Budget revision and staffmg changes implemented on 2/1/2013, along with program ramp-up, have 
resulted in increased spending rates and on-target projections for contract term. 

2) All required HMlS data reports earned "Excellent" scores. 
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3) Ql and Q2 perfonnance in FY13 has been lower than contracted goal. Increases expected during 
remainder of year and into FY14, as more clients are served, receive case management and exit the 
program. 

4) Lower performance was expected at the beginning of the contract, but program "ramp-up" took longer 
than originally anticipated and performance has continued to lag. A contributing factor has been 
clients in longer periods of case management than initially projected, which leads to delayed program 
exit and delayed reporting of outcomes. Caritas has been diligent about communicating challenges 
and strategies for improvement throughout the contract to date. 

MBHS 
As of the Annual Desk Review dated July 3, 2013, the following items were noted: 

1) Initial low spending has increased over time with program maturity, additional related services and 
more clients opting to take advantage of program services. Increased spending is still required to 
expend all contract funds within the contract term. 

2) .HMIS data quality reports were submitted with a score of "Excellent" for Feb - Jun. January's report 
was not submitted due to technical difficulties. These technical problems were communicated to the 
HHSD contract manager in a timely manner. 

L AGENCY AND PROGRAMS OVERVIEW 

1. Caritas of Austin serves the working poor, the homeless, the near homeless, the unemployed and 
documented refugees. Programs and services include housing stability services, housing services, food 
services, education, employment and refugee resettlement. 

2. Caritas' target populations are facing poverty, experiencing a crisis or working through a crisis, 
experiencing homelessness, hunger, and/or attempting to transition to mainstream society with limited 
resources. 

3. Caritas has two programs fully funded or partially funded by the City of Austin- Best Single Source 
Plus (BSS+) and Mental and Behavioral Health Services (MBHS). 

4. Caritas has signed a Memorandum of Understanding with Salvation Anny for inclusion in the BSS+ 
collaborative and referrals are beginning through Salvation Anny's Passages program. 

5. Caritas continues to explore ways to collaborate with the WERC program, with which they maintain 
an MOU, and representatives of both collaborative& will be at the BSS+ Executive Directors meeting 
in October. 

U. OVERALLCONTRACTPERFORMANCE 

BSS+ 

1. Over the first three quarters of FY13, Caritas has served 3,013 individuals in BSS+. This number 
constitutes 67% of the annual Output goal of 4,494 unduplicated clients. 

2. Over the first three quarters of FY 13, Caritas has reported BSS+ outcome perfonnance of 62% of 
households at risk of homelessness that maintain housing and 64% of households transitioning from 
homelessness into housing. These outcomes are below the annual goal of 80% for each measure. 
Caritas has been working with collaborative partners and with the HHSD contract manager to 
improve outcome rates. 
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MBHS 

I. Over the first three quarters ofFY13, Caritas has served 61 clients in the MBHS program, far 
exceeding the annual goal of 42 unduplicated clients served. 

2. Over the first three quarters of FY 13, Caritas has reported MBHS outcome performance of 62.5% of 
individuals whose Global Assessment of Functioning (GAF) score increases. This is well below the 
annual goal of 79%. However, the total number of individuals evaluated with the GAF and those with 
improved mental health status as measured on the GAF have exceeded annual goals. Individuals who 
have improved GAF scores are at 204% of goal, while total number of individuals served and 
evaluated with the OAF is 259% of goal. 

3. We discussed the outcome definition mandated by HHSD in Amendment No. 1 of the 4/1/12-9/30114 
MBHS contract, which requires using the GAP assessment tool and presents challenges for accurately 
capturing client improvements and consequently, reporting program outcomes. This required 
assessment tool will likely change in the future, given changes in the newest version of the DSM. 

Ill. CLIENT ELIGffiiLITY REQUIREMENTS FOLLOW-UP 

1. Caritas' BSS+ contract and MBHS contract were each amended in April 2013 to include Exhibit A.3, 
Client Eligibiliry Requirements. 

2. Caritas worked with necessary partners to review and update all policies, procedures, and program 
forms to reflect the new contract requirements. Updates were implemented and effective May l , 2013 
for all new clients entering tbe program. 

3. No significant barriers were reported by Caritas for determining clie'nt eligibility in accordance with 
the new requirements. Caritas staff continue to contact the HHSD contract manager for guidance with 
clarifying questions and specific client situations as they arise. 

4. During the recent HHSD Contract Compliance Unit's monitoring of Caritas, an income calculation 
tool was shared with Caritas staff. This tool and accompanying instructions were discussed during the 
site visit on 8/19/13. and Caritas has plans to incorpo.rate some of the clarifying calculation tools into 
their processes. 

IV. PERFORMANCEREVIEW 

The Performance Review section of the On-Site Review Checklist was used for this site visit. A copy of 
the On-Site Review Checklist was sent to Caritas prior to the 8/19/13 site visit Brief responses to the 
Performance Review questions are listed below. 

A. Yes, written materials, project files, and staff interviews indicate contract activities are consistent with 
the contract tenns/pmvisions. 

B. Yes, there is documentation to verify reported results for specific penonnance goals stated in the 
contract. Caritas uses ServicePoint (HMIS software) to maintain client records of program entry/exit 
and services delivered for both BSS+ and MBHS contracts. This practice aligns with HHSD contract 
requirements. Client records and reports are accessible to HHSD staff who maintain an HMIS user 
license, including the HHSD contract managerfor these contracts. 
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C. Client files were not inspected during this site visit, due to a recent file review by HHSD' s Contract 
Compliance Unit (CCU) during On-Site Monitoring June 18-20, 2013. The final report from CCU 
was released September 13,2013. 

D. Additional contract requirements include monthly HMJS data quality reports submitted with each 
expenditure report/payment request These reports are required for both BSS+ (including Caritas and 
all subcontractors, excepting SafePlace) and MBHS. All data quality reports have been submitted on 
time and with an "Excellent" score for data quality. Caritas also provides to HHSD a quarterly 
supplemental program performance report required by the other funder of this program, Travis County 
Health & Human Services and Veterans Service. This supplemental report details specific services 
and dollar amounts of financial assistance provided to clients by each agency in the BSS+ 
collaborative. 

V. OTHER NOTABLE ITEMS 

• According to Caritas staff, a recent monitoring of BSS+ by Travis County Health & Human Services 
and Veterans Services recommended documentation of clients receiving a Grievance Policy during 
program entry into BSS+. Caritas indicated they will be working on that proce-dure. 

• HHSD initiated some questions about the case load and performance of one agency in the BSS+ 
collaborative, Catholic Charities of Central Texas, who have 2.5 FfE case managers working in the 
program. Caritas staff will look into this matter and foliow up with the HHSD contract manager. 

• Caritas is continuing their efforts to reach other populations in the community with BSS+ services and 
will keep the HHSD contract manager apprised of any progress in this area. 

In summary. the HHSD site visit at Caritas produced a satisfactory report of overall contract performance. 
client eligibility requirements, and program performance. 

If you have any questions or comments regarding this report, please feeJ free to contact me at (512) 972-5064. 
I greatly appreciate your time and participation in this process. 

~rely, 

Vella an 
Grants Coordinator/Contract Manager 

Cc: Letter will also be sent electronicalty 
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Austin/Travis County 
Health and Human Services Department 

Contract Compliance Unit 
P .0 . Box 1 088 

Austin, Texas 78767 
Phone: 512-972-5010 Fax: 512·972.-5082 

January 7, 2014 

Jo Kathryn Quinn, Executive Director 
Caritas of Austin 
611 Neches 
Austin, TX 78701 

Re: Ciose-out of On-site Monitoring for Caritas of Austin - Best Single Source Plus 
Contract #: NG 120000007 
Monitoring Dates: June 11 -14, 2013 

Dear Ms. Quinn: 

This letter provides formal notification of the close-out of the on-site monitoring of your agency's contract 
(NG120000007) with the City of Austin (COA), Health and Human Services Department (HHSD). The 
monitoring was conducted by HHSD Contract Compliance Unit (CCU) staff, Natalie Cuccia, Larry Hopkins, and 
Stephnie Connell on June 11 -14, 2013. 

The Contract Compliance Unit and your Contract Manager, Vella Karman, congratulate you on successfully 
developing, implementing, and completing the requirements of the Corrective Action Plan. 

Your contract manager will be your ongoing contact and will work with you to resolve questions that you might 
have. In addition, your contract manager will review various business records, policies, procedures, and client 
files to assure ongoing compliance with the terms of your contract. HHSD Contract Management staff has 
responsibility for setting your Monitoring Level. Your agency's monitoring level remains at Level1 , the lowest 
monitoring level. 

Thank you for your assistance and cooperation during the on-site monitoring process. We appreciate you and 
your agency assisting Austin in becoming the most livable city in the country. 

Best wishes, 

~h v1(1_ a rMf11it 
Stephnie Connell 
Manager, contract Compliance Unit 

cc: Joe Lea, Board President, Caritas of Austin 
Kymberley Maddox, Chief Administrative Officer 
Stephanie Hayden, Assistant Director, Community Services 
Robert Kingham, Manager, Community-Based Resources 
Vella Karman, Contract Manager 
Laura Diaz, Internal Auditor 
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Travis County Health and Human Services & Veterans Service 
P.O. Box 1748, Austin, Texas 78767 

August 7, 2012 

David Sheldon, Board President 
Caritas of Austin 
611 Neches 
Austin, Texas 78701 
dsheldon@zydecodevelopment.com 

{512) 854-4100 Fax (512) 279-2197 

RE: Travis County Contract # PS090093RE & PS090092RE 2012 Compliance Desk 
Reviews 

Dear Ms. Aaronson, 

This letter is to inform you that I have completed the 2012 compliance desk reviews of the above 
referenced Travis County contracts. The monitoring reviews included administrative and finance 
reviews for the years 2011-2012. 

Finding: The Caritas contracts are reimbursement only contracts. I found that in March, 2012, the 
Basic Needs contract billed the County for a charge that had not been paid. In June, 2012, I 
instructed staff at Caritas to credit their next invoice for the unpaid amount of $71.05 and review all 
2012 invoices to Travis County and assure that all expenses billed to the contracts are appropriate 
and have been paid, prior to billing. 

Corrective Action: No later than September 7, 2012, submit written assurance that; 1) Caritas has 
reviewed all 2012 Travis County invoices and corrected any other billing errors, and 2) an internal 
billing review process designed to eliminate future billing errors. 

No other findings, recommendations or concerns were identified during my review. 

I commend you for the work provided to the community by Caritas of Austin. 

Sincerely, 

LaDonna Brazell 
Contract Compliance Specialist 
HHS Finance Division 
512/854-7875 
ladonna.brazell@travis.co.tc.us 
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August 16, 2012 

Ms. Ladonna Brazell 
Travis County Health and Human Services & Veterans Service 
P.O. Box 1748 
Austin, TX 78767 

RE: Travis County Contract # PS090093RE & 
PS090092RE 2012 Compliance Desk Reviews 

Dear Ms. Brazell, 

Caritas has reviewed all 2012 Travis County invoices and noted that no 
other instances where a contract had been billed for a charge that was 
not yet paid. The circumstance that was noted was an unusual 
occurrence as we had entered into a new contract for copier and printer 
services and there was a dispute over the amount that was owed. We 
had to wait a significant amount oftime for the vendor to correct their 
error before the invoice could be paid. Procedures are in place to 
prevent this from occurring in the future. 

l:g~ 
Susan Hartenstein 
CFO 



Travis County Health and Human Services & Veterans Service 
P.O. Box 1748, Austin, Teus 78767 
(512) 854-4100 Fax (512) 854-4115 

June 21,2013 

RE: Travis County Contracts: Numbers PS090092RE & 4400001015, Caritas of Austin, Monitoring Visit 

Hello Ms. Quinn! 

Please accept this letter as official notification that we have scheduled a monitoring visit to review compliance with your Travis County 
contract on Attgtt!tt 7'b e~ beginning at 9 a.m. The monitoring visit will include an administrative, financial, and performance 
review of the program funded by the County. 

Please have the following documents available for review: 
• Current Articles of lncolpOfalion and Agency By-Laws 
• 501 ( c)3 letter 

• 
• 
• 
• 
• 
• 
• 
• 

Current Board of Directors' Roster, with officers and terms indicated 
Board Minutes and Agendas for the past twelve months 
Organizational Chart 
Ust of Employees and titles 
Most recent IRS 990 and 941 or 944 
Most recent Independent AudiVFinancial Review 
Financial Policies & Procedures Manual 
Personnel Policies 

Note: We did not receive a monitoring visit 
summary report from the County. Action 
items were covered at the Exit 
Conference. See the attached emai ls 
showing Caritas' follow-up response. 

• 
• 

General ledger and Trial Balances for the months of October, 2012 and April, 2013 
Chart of Accounts 

• 
• 

Invoices and backup documentation for the months of October, 2012, and April, 2013 
Payroll allocation and time sheet records, if applicable 

• 
• 
• 

Monthly expenditure reports, billing reports for the selected months 
Cash disbursements journal, general ledger, trial balances 
Agency's contracts and leases, if applicable 

• Cost allocation plan, if applicable 
• Client files, if appOcable 

For the performance review, please have back-up documentation for the services provided during the months of January, February and 
March, 2013. Performance documentation should be sufficient to support the information reported to Travis County for this period, i.e., 
names, eligibility determination, services provided, dates, etc. 

Should you have any questions please contact one of us. 

Sincerely, 

2:5~4 
LaDonna Brazell 
Contract Compliance Specialist 
HHS Finance Division 
5121854-7875 
ladonna.brazell@travis.co.tx.us 

San Juana Gonzales 
Contract Compliance Specialist 
HHS Finance Division 
5121854-4122 
SanJuana.Gonzales@travis.co.tx.us 

cc; Rachel Coif, Chlisbna Hamilton, Susan Hartenstein, David Nobles, Ade!ita Winchester 



Best Single Source Plus (BSS+) 

US Department of Housing and Urban Development 

Continuum of Care- Pem1anent Supportive Housing 

Monitoring Report 



MAY 0 8 2013 

Ms. Lori Frasco 
Director of Housing Services 
Caritas of Austin 
P.O. Box 1947 
Austin, Texas 78767-1947 

Dear Ms. Frasco: 

6JD . 2010 SHP F1le 
6JD : Reading File 
6JD;HETTLER:mgh/05/02/13 

SUBJECT: On-site Monitoring Review - Caritas of Austin 
Supportive Housing Program (SHP) - My Home, My Home Too 

and Spring Terrace 

An on-site monitoring review of the My Home, My Home Too and Spring 
Terrace SHP Projects, was conducted on April1 -9,2013 by Marie Hettler of our 
staff. Monitoring reviews are designed to evaluate a grantee's HUD-assisted 
programs and to ensure compliance with program requirements. Monitoring activities 
also serve as the primary means by which the Department carries out statutorily 
mandated responsibility. 

The enclosed report summarizes our conclusion of the monitoring review. We 
wish to thank you and your staff for the professional courtesy and cooperation in 
providing the various submissions required before and during the monitoring review. 

Should you have any questions, please contact Marie Hettler, Senior CPO 
Representative, at (21 0) 475-6800, Ext. 2294; or e-mail marie.g.hettler@hud.gov. 

Enclosure 

Sincerely, 

~
,, 

..&u~ ,~....__ 
F. Gard ;--e· ector 

Office of Community Planning 
and Development 



GRANTEE NAME: 

PROJECT NAME: 

PROGRAM REVIEWED: 

TYPE OF REVIEW: 

PURPOSE OF REVIEW: 

MONITORING REPORT 
Apri!Oi-09,2013 

Caritas of Austin 

My Home- TX0030B6J031002 
My Home Too- TX0031 B6J031 001 
Spring Terrace- TX004086J03i003 

Supportive Housing Program (SHP) 

On-site Monitoring 

The purpose of this monitoring visit was to determine 
whether activities and related services are delivered in 
accordance with applicable regulatory standards, the 
Grantee's Continuum of Care application and related 
grant agreements. 

HUD MONITOR CONDUCTING REVIEW: 

Marie Hettler Senior CPO Representative 

GRANTEE STAFF IN ATTENDANCE: 

Lori Frasco 
Sherry Blatherwick 
Susan Hartenstein, 
David Nobles 

SCOPE OF MONITORING 

Housing Services Director 
SHP Program Manager 
Chief Financial Officer 
Grants/Contracts Manager 

Caritas of Austin administers the Supportive Housing Program (SHP) and utilizes 
SHP funds for providing assistance through its Permanent Housing (PH) program. Aside 
from permanent housing, this program provides supportive services (i.e. case 
management, transportation, basic furnishings, identification card fees, and translation 
services to non-English speaking clients) to homeless individuals. This on-site monitoring 
consisted of reviewing in-house procedures; client file documentation; conducting staff 
interviews; and a visual inspection of rental units. The monitoring of these activities 
encompassed client eligibility, supportive services. project progress, housing, overall 
program management, and other program requirements. 



I. CLIENT ELIGIBILITY 

In accordance with 24 CFR 583.5, participant files must document that the 
individual or families were homeless prior to entry. For Permanent Housing projects, client 
files must also demonstrate disability of homeless individual or family member(s). 

During the period reviewed Caritas assisted 86 clients which included 39 with the 
My Home project; 23 with the My Home Too project; and 24 with the Spring Terrace 
project. Of the clients assisted, 12 of the client files were reviewed for homeless eligibility 
(four from each project equivalent to 14% of clients assisted). 

During HUD's previous monitoring of this SHP program, we had a finding in this 
area of client eligibility; whereby the client's disability was not properly documented prior to 
entry. However, the client tHe documentation reviewed during this monitoring was found to 
be in good order, properly documenting disability and homelessness eligibility. 

As set forth in 24 CFR 583.300(f)~ at least one homeless or formerly homeless 
person must participate in the policy decision-making process. 

Based on documentation submitted for review, we found that a formerly homeless 
person is a member of Caritas of Austin's Board of Directors; the individual's name was 
provided to HUD in writing and made part of this monitoring file. As such, Caritas was 
found to be in compliance with the above referenced standard. 

II. SUPPORTIVE SERVICES 

Based on 24 CFR 583.300(d), each recipient of assistance under this part must 
conduct an ongoing assessment of the supportive services required by the residents of the 
project and the availability of such services, and make adjustments as appropriate. 

A review of documentation submitted for the same twelve participants from Caritas' 
permanent housing programs revealed that periodic assessments of the client's supportive 
service needs are conducted; these assessments are done to ensure follow-through on 
established goals, objectives, and service provision. Based on on-site interviews with 
Grantee staff, the Program Manager makes weekly site visits for observation and 
interaction. As such, Caritas was found to be in compliance with the above referenced 
standard. 

Ill. PROJECT PROGRESS 

Based on the requirements set forth in 24 CFR 583.41 O{a), when HUD and the 
applicant execute a grant agreement, the recipient will be expected to carry out the 
supportive housing or supportive services activities as proposed in the application. 

The above referenced projects were reviewed to determine if the supportive 
services provided and number of persons served is consistent with the approved 
application for the point in time of the grant being reviewed. HUD found that supportive 
services provided were correspondent to those proposed in the original application and 
consistent with the proposed number in the approved application; they were also 
consistent with numbers reported in the respective Annual Progress Reports (APRs). 



IV. HOUSING 
In accordance with 24 CFR 583.115(b )(2), the rent paid must be reasonable In 

relation to rents being charged for comparable units, considering the location, size, type, 
quality, amenit1es, facilities, and management services. The rents may not exceed rents 
currently being charged by the same owner for comparable unassisted units, and the 
portion of rents paid with grant funds may not exceed HUD-determined fair market rents. 

A review of the file documentation submitted for the related 12 rental units, rent 
reasonableness was adequately documented as evidenced by the rent reasonableness 
worksheet; and rents charged are within the Fair Market Rents for the area. Also evident 
was the annual recertification of income (as applicable) for the purpose of determining the 
tenant's portion of rent. As such, Caritas of Austin was found to be in compliance with the 
above referenced standard. 

Based on 24 CFR 583.315(a}, (1 ), (2} and (3), each resident of supportive housing 
may be required to pay as rent an amount determined by the recipient which may not 
exceed the highest of: 1) 30 percent of the adjusted income (adjustment factors may 
include individual's age and medical expenses, utilities, etc.; or, 2) 10 percent of the 
monthly income. 

A review of the rent calculation worksheets submitted, relative to the 12 sample 
clients, evidenced that the rents charged are accurately calculated and do not exceed the 
maximum percentages allowed. Although these worksheets evidenced accurate rent 
calculations, an administrative oversight was noted; these worksheets incorrectly 
referenced the HOPWA program. As such, we recommend that Caritas refer to the 
Supportive Housing Program Self-Monitoring Tools Guide at 
hltps://www.oneopd.info/resources/documentstSHPSelfMonitoring.pdl, for a copy of the rent calculation 
worksheet to be used for the SHP program, as applicable. 

V. OVERALL PROGRAM MANAGEMENT 
Consistent with Caritas of Austin's Supportive Housing Management and Oversight 

policy, measures for ensuring compliance with HUD requirements and regulations are 
communicated to and carried out by staff. Regular supervision is in place to ensure that all 
services and responsibilities are performed in a manner consistent with HUD 
requirements, property regulations and its own policies and procedures. 

Overall, the Caritas of Austin SHP programs are well managed and provide a much 
needed service and benefit 1o its community's homeless population. Caritas of Austin has 
a comprehensive Client Services Policy and Procedures Manual for all three SHP projects 
(My Home, My Home Too and Spring Terrace); which ensure the grantee's ability to carry 
out the administrative responsJbilities and that SHP funds are used in accordance with 
program requirements. 

VI. OTHER PROGRAM REQUIREMENTS 
A limited review of the Fair Housing and Equal Opportunity Requirements was 

conducted. Caritas of Austin's response was submitted directly to our Office of Fair 
Housing and Equal Opportunity for their review and subsequent action. Should you have 
any questions regarding the Fair Housing Program, please contact Mr. Joe Castillo, 
Director of the Office of Fair Housing at 475·6800, Ext. 2309. 



Best Single Source Plus (BSS+) 

US Department ofVeterans Affairs 

Supportive Services for Veteran Families 

Monitoring Report 



PROGRAM NUMBER: R12-TX-073 

Supportive Services for Veteran Families (SSVF) 
Uniform Monitoring Package (UMP) 

Grantee Monitoring Report 

~a me of Grantee: caritas of Austin 

[ Name(s) of Reviewe~:__- Tamara Wright 

Date/Time of Exit 
Conference: 15:45 -April ~5, 2013 1 

On-Site I 

1. 

2. 

3. 

Monitorin 

Names and Titles of VA Staff Participating in Exit 
Conference: 

Names and Titles of Grantee Staff in Attendance: 

Discussion (Highlights, indudlng areas of disagreement, If 
any): 

Tamara Wright 

Michelle Akers, Housing Stability Program Manager 
David Nobles, Grants Coordinator 
Lori Frasco, Director of Housing Services 
Susan Hartenstein, Chief Financial Officer 

Strengths: 

-Grantee demonstrates a strong relationship with local community service 
providers, VAMC/CBOC, CoC , Homeless Coalition, and State and local 
community agendes. 

-Grantee has strong presence In community and the location of the 
facility ls prime location for homeless population. 

-Grantee conducts comprehensive case management services to ensure 
that supportive services and resource/referral are provided to program 
partidpants. 

Areas to Improve: 

·Grantee to slow HUDVASH referrals because 85% + of their rapid 
rehousing clients are HUDVASH dients. Will start new street outreach 
program to find more hard to reach veterans and slow HUDVASH 
referrals. 

-Grantee to ensure grant compliance amongst all staff, by Implementing 
administrative team meetings to educate staff on SSVF program office 
updates. 

-Strengthen SSVF policy and procedure manual that Incorporates uniform 
polldes and procedures amongst all staff/agencies that incorporates the 
services provided under the SSVF grant agreement. This should also 
indude more Information regarding participant eligibility and target 
populations. 

-Ensure the intake process does not take longer than 2 to 3 days and if 
veteran Is deemed Ineligible, document the resources that have been 
given to the veteran. 

-Finding: Requested draw down funds and back up documentation for 
October 14th -31st In the amount of $15, 619.1L Upon review of the TFA 
documentation, Ineligible TFA expenditures were found, both were the 
purchases of furniture (2 beds and a mattress) for two different SSVF 
clients. When the case flies were reviewed, there was no evidence of a 
bed bug Infestation or other health concem that would allow for a bed to 

Uniform Monitoring Package (UMP) Exhibit 2 (version 03-28-12) Page 1 



PROGRAM NUMBER: R12· TX-073 
be purchased. This finding requires a corrective action plan (CAP). 

-TFA parameters for housing and categories 1 and 2 spending are not In 
compliance. 

-Discussion lnduded areas of concern, as well as the problem of Austin 
being at 98% occupancy with landlords refusing to take clients with zero 
income. Also discussed, Austin has highest median rent in state of Texas. 

A. Program !,>,:ogress 
This sectiofi is designed to ensure that activities are being carried out in a timely mafuner and that the 
number of tparticipants served is consistent with the approved appliaation .. 
Findings: None 
Concerns: Parameters in households and TFA are not in compliance. Draw down rate is slightly 
behind at 38% into Quarter 3 but expect to spend. 
Recommendations: Stop or severely cut spending in category one. Also suggest not accepting 
new prevention clients until numbers are back in compliance. 

B. Overall Management Systems/StruCtut:e 
Trhis section is designed to assess grantee's overall managements system and structure ih relation to ensure 
compliance wit'fi program r.equirements ana achievement of pr:ogram goals. 
Findings: None 
Concerns: Policy and Procedures manual 
Recommendations: Revamp policy and procedures manual to include more in-depth screening 
and eligibly practices, targeting, goals of agency and program, and case management 
guidelines. Some issues regarding timing of service delivery have been discussed in the past, 
perhaps include a timeline of service delivery from intake to a case management appointment. 

c. Subcontractor Management (if appliGable) 
ifhis section is desjgned to asse.sstne grantee's management of any subaontrac:tor.sto ensur.e compliance 
with program 1requir:~ments ana achievermelilt of progrram goals. 
Findings: 
Concerns: 
Recommendations: **No Subcontractors** 

Recommendations: Need to perform more street outreach to get hard to reach low income 
veterans rather than relying on HUDVASH and outreach at other homelessness organizations. 

Uniform Monitoring Package (UMP) Exhibit 2 (version 03·28·12) Page2 



PROGRAM NUMBER: R12-TX-073 
E. Participant Eligibility 
iT'his section is designed to assess whether paliticipant eligibility has been adequately documented in terms 
of each participant's income and hol)sing status upon program entry. 
Findings: None 
Concerns: Participant eligibility is what is stated in the program guide with no additional 
criteria or targeting_ mentioned in policies and procedures. 
Recommendations: Revisit policy and procedures manual and list targeting and specific steps 
taken to target most at-risk veterans. 

F. Supportive Services and Gase Management 
T.hls seotic.:m Is designed to assess the grantee's ,performamee in conducting on-going participant lileeds 
assessments and in providing the st~pportive services identifiea fn ttie a'pproved application. 
Findings: None 
Concerns: Files reviewed show exit documents and list reasons for exit but does not outline 
individual goals that were achieved or not achieved. Exit document contains case notes section 
to document reasoning but is limited in scope. 
Epidemic of landlords not accepting HUDVASH vouchers, not accepting zero income clients, and 
they also start to accept HUDVASH and then later refuse them. 
While grantee does not "screen out" veterans, they have a hard time finding housing for 
veterans with zero income and try to get an income before housing to make them more 
appealing to landlords, which is not consistent with a housing first philosophy. 
One file was missing a DD214 but the veteran was a HUDVASH client so eligibility is assumed, 
however, workingon retrieving document. 
Recommendations: Suggested broadening to other counties to find affordable housing. Also, 
have just hired 2 new housing locators (different grant) to look for new landlords to recruit in 
the area. Continue to seek DD214's for compliancy in client files. 

G. Financial Management and Cost Allowatiility 
irli'lis seGtiel':l is designed to review the gtantee's ftr:lanGial man£1germent system and eligioilitV of grant 
expenditures. This section i.s desig111ed to rev.iew the SSVfMgra111teels alloca~ion of cost to verif,y'tnatcits 
proaedures q>mglywith O.MB Cfn:ular A8'l1 OMB Ciroulali A:t22, 24 GF.R Parrt: 84 anu24 @FR 85.22, mace 
agplieable te rhe SSV~ progrram per 38 Cf.R 62. 
Findings: Requested draw down funds and back up documentation for October 14th -315 t, 2013 
in the amount of$15, 619.11. Upon review of the TFA documentation, ineligible TFA 
expenditures were found, both were the purchases of furniture (2 beds and a mattress) for two 
different SSVF clients. When the case files were reviewed, there was no evidence of a bed bug 
infestation or other health concern that would allow for a bed to be purchased and this was not 
a roved b the re ional coordinator. 
Concerns: 
Recommendations: Grantee was told furniture is not an allowable expense for SSVF funds. I tis 
suggested that the grantee look at all TFA spent on furniture and document all the files that 
contain this TFA purchase. Recommend revisiting program guide for ineligible expenses 

eriodicall to sta in com liance. This re uires a corrective action Ian. 

Uniform Monitoring Package (UMP) Exhibit 2 (version 03-28-12) Page 3 



PROGRAM NUMBER: R12-TX-073 

Findings: None 
Concerns: None 
Recommendations: **No Vehicles* 

I. Policies and Procedures 
'fnis seetion is aesigned to review the grantee1s policies and Rrocedures to et~sure complianc:e With program 
requirements an.O achievement of programrgoals. 
Findings: None 
Concerns: More detail needed in Policy and Procedures manual. 
Recommendations: Policy and Procedures manual is minimal. No real detail showing periodic 
review, evidence of additional elements in screening/eligibility/targeting/ or goals for agency 
with SSVF program. Therefore it is suggested to revisit manual and list specific goals and targets 
as well as clarify steps and measures to be utilized for SSVF. 

Uniform Monitoring Package (UMP) Exhibit 2 (version 03-28-12) Page 4 



Caritas of Austin 

Best Single Source Plus (BSS+) 

US Conference of Catholic Bishops 

Refugee Admissions Program- Cuban-Haitian Entrant Program 



Migratton and Refugee Services 
3211 Fourth Street NE • Wa.~hington DC ZOOI?-1194 
Web Site; www.usccb.org/mrs • E-Mail: mrs@usccb.org • 202.541.3352 

August 7, 2012 

Ms. Jo Kathryn Quinn 
Executive Director 
Caritas of Austin 
611 Neches St. 
Austin, TX 78701 

Dear Ms. Quinn: 

I have enclosed the Cuban/Haitian program review report for Caritas of Austin. The 
report covers the on-site review conducted by Matt Chaterdon ofUSCCBIMRS, from 
July 17 to 18,2012. 

First, I want to extend my congratulations to you on your promotion to Executive 
Director ofCaritas of Austin. T look forward to meeting you in person, and to continue 
partnering with your organization. Your agency's CHEP program is a key part of the 
USCCBIMRS CHEP network of providers. As the CHEP program has seen especially 
high arrivals in 2012, that have strained our network capacity and funding, we are 
thankful for the flexibility and professionalism demonstrated by your staff. 

There is one minor finding in this C/H report. Once you and your staff have had an 
opportunity to review the report and recommendations, please provide a written response 
and action plan to USCCB/MRS no later than September 7, 2012. Please do not hesitate 
to call me at 202/541-33451 or Matt Chaterdon at 202/541 -3059, if you have any 
questions. 

Sincerely, 

~/. 7L __ 
Richard J. H,kan~"j" 
Associate Director 
Diocesan Development and Support 

Enclosures 

cc: Adelita Winchester 
Matt Cbaterdon 
Ernesto Cuesta 



U.S. Conference of Catholic Bishops 
Migration and Refugee Services 

On-Site Review Report 
Cuban-Haitian Entrant Program 

Caritas of Austin 

Persons Contacted 
Caitriona Lyons, State Refugee Coordinator 

Susan Hartenstein, CFO, Caritas 
Adelita Winchester, Caritas Dir. Of Integrated Services 

Mamadou Balde, Program Mgr. for Resettlement, Caritas 
Harry Crawford, Program Mgr. for Resettlement, Caritas 

Nivea Lopez, Case Manager, Caritas 
Lindsay Morris, Case Manager 
Yvonne Mboss, Case Manager 

Nancy Ellis, Volunteer Coordinator 
Cecilia Hernandez, Education Specialist 

Angela-Jo Touza-Medina 
Claire Dixon, Case Manager 
Sally Daguer, Case Manager 

Chandra Bista, Case Aide 
Lorel Donaghey, Job Developer 

Katy Billups, Employment Specialist 
Aurea Zegana, Employment Specialist 
Pete Salazar, Employment Specialist 
Cassie Smith, Employment Specialist 
Saad Chafik, Employment Specialist 

Christian Perez, Senior Employment Specialist 

Cuban married couple 
Cuban single woman 

Dates of Visit: July 17 to 18,2012 

Reviewed by: 
Matt Chaterdon, FSC 



Program Overview 

Caritas of Austin was founded in 1964 to fill the gap between the needs ofthe poor and 
assistance provided by government welfare programs. The agency began resettling refugees in 
1975. Since the 1980s, Austin has also been providing services to clients ofthe Cuban-Haitian 
Entrant Program (CHEP). Services to CIH clients include housing assistance, orientation, pick­
up at the airport for those arriving by plane, assistance with all public aid applications, health 
check-ups, job development and placement, and coordination of school enrollment for children. 
Ln addition to resettlement services, Caritas provides employment, education, and homelessness 
services to approximately 20,000 people per year. The agency is the largest social service 
provider in Travis County. Refugee Services of Texas is the only other volag in Austin that 
serves C/H clients. as a sub-grantee of CWS. 

USCCB/MRS conducts an annual on-site monitoring of diocesan Cuban Haitian Entrant 
Program sites. Components of this program evaluation include a review of case files, extended 
discussion regarding program implementation and finances with staff funded by the grant, and 
client home visits. Funding for CHEP in Austin comes from the C/H grant through the U.S. 
Department of Homeland Security (DHS/10/HAB). In June 2012, the Caritas board promoted 
Ms. Jo Kathryn Quinn to the position ofExecutive Director. Ms. Quinn was formerly the director 
ofhousing services for Caritas of Austin, and has been with the agency for about seven years. 
Ms. Adelita Winchester acts as the resettlement director in her role as director of integrated 
services. Mr. Marnadou Balde is the program manager for the resettlement program (including 
C/H), and as such directly oversees the case management staff in their adjustment and orientation 
duties. Mr. Harry Crawford is the program manager for employment, and directly supervises the 
job placement staff. 

In FY12, the CHEP arrival projection is 80; actual arrivals as of the end ofJuly 2012, is 80 free 
cases plus 18 family reWlion cases. In FYll, the Austin CHEP received 93 free case arrivals, and 
eight family reunion cases (the free case projection was 80). 

Caritas of Austin provides services to the full range ofCHEP entrants, except unaccompanied 
minors. These include: those coming directly from Cuba through the visa lottery; those coming 
directly from Cuba as part of the Family Reunification Parole Program; those who come by raft 
and are processed by Border Patrol officers; those Cubans entering by way of the Mexican 
border; Cubans who arrive at Miami Airport and are released by immigration authorities; and 
Cuban Medical Personnel and their families. The Austin program's primary CHEP case load in 
FY 12 has been southwest border crossers; there has been a smattering of cases in the Family 
Reunification Parole Program, the Cuban Medical Personnel program, Canadian border crossers, 
and six individuals resettled as part of the ex-political prisoner program. 

The following report provides a description ofthe current resettlement environment for C/H 
clients in Austin, the Caritas CHEP program, and a report on specific monitoring requirements 
forCHEP. 
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Cuban/Haitian Program Review 

Resettlement Environment and CHEP Program Services: 

Austin is a Central Texas city that has a small feel to it, but many of the benefits of a larger city. 
The 2010 Census puts the population at 820,611 in the city proper, while the five-county Greater 
Austin area has a population of close to 1.8 million, Austin has good access to educational 
services, health care, and social services; housing prices are in the higher range for Texas. There 
are good employment opportunities, and the unemployment rate is around 7.1 %. Public 
transportation is available through a bus system. 

A CHEP program orientation is provided by the case manager for his/her own clients, with 
interpretation provided for clients who need it. During the first week of the month, newly arrived 
clients attend an extended orientation organized by education coordinator Angela-Jo Medina. 
This overview covers living in the U.S., health care, and there are presentations from the Austin 
Police, the public transportation system, the ESL provider, and other providers of interest 
Mamadou presents rules, rights, and responsibilities for the agency. Ongoing orientation and 
adjustment issues are dealt with one-on-one after that with the case manager. 

By three weeks after arrival, clients start job readiness classes. This is a series of eight classes 
covering federal employment law, interviewing skills, assertive communication, and identifying 
transferable skills. Job readiness classes are conducted by Caritas staff, and the option of a 
shorter class is available when necessary. The agency uses former refugees. small business 
owners, other trainers and employment counselors to lead these sessions. Staff noted that Cubans 
tend to be good about findingjobs quickly. A CNA training is available for some CHEP clients, 
and Caritas offers its own Food Handler Certificate Program and Housekeeping Certificate 
Program. For its CIH Vocational Program, Caritas has recently proposed to the State Refugee 
Coordinator, that this money be available for helping Cuban doctors to pay for their U.S. medical 
boards and prep courses. 

ESL classes are conducted by iACT Interfaith Action of Central Texas (previously AIM) at 
different locations with rolling admissions; the morning classes are held at the Presbyterian 
church and the evening classes are held in clients' apartment complexes and at community 
centers. Austin Community College has a program for more advanced ESL students. English at 
Work programs are being held at Whole Foods and Michelangos, Many of the clients enrolled at 
these programs are Cubans. If a client has a good reason not to attend ESL, slhe must call their 
employment specialist to explain the reason. For unexcused absencest staff give a verbal warning 
at first, then a written warning, and then the RCA check or MG benefits may be suspended. 

Housing in Austin averages about $600 for a one-bedroom, $700 for a two-bedroom. Cuban 
clients do not normally need a three-bedroom apartment. Zaid, the resettlement specialist, is 
responsible for coordinating all pre-arrival housing arrangements. Caritas primarily uses Capitol 
Village, San Leon, and Autumn Chase Apartment complexes for housing CHEP clients. In some 
cases, Caritas issues a rent check to the client, in other cases Caritas issues the check directly to 
the apartment company. Some apartments give the agency a discount in the form of a reduced 
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deposit. The building managers frequently provide the keys ahead of time, and then later the 
case manager helps the client to understand and sign the lease for six months. 

In recent months, the Austin program has relied on jobs for C/H clients with: the University of 
Texas Food Service; the Summit of West Lake (CNAs for a nursing home); Seton Hospital; 
Chipotle; BG Personnel; and janitorial/maintenance jobs. Most jobs for C/H clients range from 
$8 to $ 10 per hour; most positions have benefits available. The majority of job connections are 
provided through the agency's contacts; although, some C/H clients are able to network within 
their own community for job leads. Caritas has a good working relationship with Job Corps, and 
has been able to get some young CHEP clients into this program. Austin CHEP employment 
outcomes at 180 days for free case, employable adults, were 90% in FY 2011. FY20 12 
employment outcomes at 180 days for free case, employable adults, were 80%, based on CHEP 
clients resettled on or before 12/31/11. 

Austin staff reported that most clients are arriving with a two-year I-94. In previous years, there 
was sometimes a problem with a one-year document being issued, despite the regulations 
requiring a two-year 1-94 be issued to CHEP border crossers. Usually, CHEP clients are 
scheduled for a health screening after they arrive; screenings are on Wednesdays and Thursdays 
only, and clients get their initial appointment within 10 days of arrival. As most EADs for CHEP 
cases are processed through Miami, most clients have been receiving their EAD cards within one 
week of arrival in Austin. The Social Security Card can take two to three weeks to arrive after 
the initial application. RCA is a simple internal referral, as Caritas has a state contract for RCA. 
For food stamps and Medicaid, tlus can take three weeks after initial application to start. The 
Centralized Benefit Office in Austin is still using a fax-only application system. Caritas provides 
supermarket gift cards for food in the first few weeks before food stamps, and clients also have 
access to the Caritas food pantry. 

With limited assistance from the Austin Independent School District (ISD) coordinator, case 
managers interact directly with each school- and each school's administration has different 
policies for enrolling refugee/entrant children. CHEP children are less affected by this than 
refugee children, because many schools have bi-lingual staff who are used to dealing with 
Spanish-speaking families. 

When Caritas hires new staff, the program manager will have a list of all the programs, and the 
manager explains all this to the new hire, and they are given a staff manual. The new hire will 
shadow other staff for two weeks, and the program manager will see them once or twice a week 
for review. As they grow more confident, the new staff member will receive more cases. For a 
period of six months, they are evaluated once a month. New hires also participate in regular staff 
trainings and go through 'Caritas University' which covers confidentiality issues. Caritas 
recently incorporated staff trainings in Mental Health First Aid, and an in-service by a social 
worker from the Texas Child Protective Services division. 

CHEP Case File Review: 

The USCCB!MRS staff member reviewed 10 C/H case fi les. For each file reviewed, the 
checklist of core services was consistently completed in the files reviewed, and a resettlement 
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plan was completed for each member of the case. Case notes were thorough and helpful in 
following the progress of the case. The case notes showed regularly documented home visits to 
C/H clients. Although the files were largely free of compliance issues, the USCCBIMRS 
reviewer did note that at least one case .file was missing a copy of the 180-day C/H report. (see 
recommendation #1) 

Home Visits: 

2. Cuban Southwest crosser 4122/2012 

The USCCB/MRS reviewer conducted two home visits: a young Cuban married couple and a 
single Cuban woman. Home visits demonstrated consistent and ongoing contact between the 
agency and the clients. There was evidence that C/H core services had been provided and that 
apartments were properly furnished. Housing was in a safe neighborhood. 

The young Cuban couple told the USCCBIMRS reviewer that they bad moved to Spain, and 
stayed long enough to become Spanish citizens. After losing their jobs due to the bad economy, 
they decided to move to the U.S. for more opportunity. They obtained a tourist visa for Canada, 
and crossed the U.S./Canada border at Niagara Falls in February 2012. They went directly to 
Miami, where they spent 20 days. Once approved for the CHEP program, they took a flight to 
Austin, living with friends for about two weeks. In early April, they moved into an apartment, 
where this home visit was performed. They reported being satisfied with services from Melissa 
and Yvonne. They gave high praise to the employment orientation provided by Caritas. The 
reviewer remarked that they both seemed highly motivated to work and to improve their English 
levels. The husband was working for Samsung and the wife had a cleaning job at EBay-PayPal. 

The young single woman briefly recounted her journey, mostly on foot or by bus, through eight 
Latin American countries, on her way to the U.S. She crossed the U.S./Mexico border in mid­
April 2012. Nivea picked her up at the airport and brought her to the apartment; Sally is her case 
manager. She told the USCCB/MRS reviewer that she had studied food preparation and hair 
styling in Cuba, but that she was open to any job opportunity. She reported being satisfied with 
the case management and employment services offered by Caritas. 

CHEP Financial Review: 

The USCCB/MRS reviewer met with Ms. Susan Hartenstein, the CFO who is responsible for 
CIH program finances, to discuss financial review practices within the agency. In billing for 
office space, the agency uses only FTEs to determine costs. For client assistance expenditures, 
each case manager has the supervisor sign off on expenditures, and then these are submitted to 
Tiffany Braymen, a bookkeeper in accounting. CIH expenditures are reviewed monthly to 
maintain fiscal accuracy and truthfulness. Only a small number of clients needed to access C/H 
emergency funds in FY12; Ernesto Cuesta approved all emergency expenses via email. 
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The reviewers consistently saw that clients received the full $1200/client; family reunion cases 
received the required $200/client. The most recent agency audit, including the A-133 audit, was 
performed in December 2011. There were no findings in the A-133 audit report. 

CHEP Conclusion: 

Caritas of Austin's C/H-funded staff demonstrated a comprehensive knowledge of the C/H 
program. Employment outcomes are above average, and employment staff showed energy and 
dedication in helping clients to find suitable jobs. CHEP case managers displayed a real attention 
to detail, and supervisory staff showed a sensitivity to staff training needs, including stress 
management. USCCB/MRS is appreciative ofthe important role Caritas of Austin plays in its 
CHEP network of providers. 

CHEP Recommendations: 

Recommendations Listed as FoJiows: 

1. With reference to the case file review section of this report, the agency should ensure that, 
for cases that have reached the 1801

h day, a copy of the CHEP 180-Day Report submitted 
to USCCBIMRS Miami, is placed in the fi le. 

There were no formal recommendations made 
for the CHEP FYI I on-site review. 
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Caritas of Austin 

Best Single Source Plus (BSS+) 

HHSC, Office of Immigration and Refugee Affairs 

Refugee Cash Assistance (RCA) Program Monitoring Report 



TEXAS HEALTH AND HUMAN SERVICES COMMISSION 

June 26, 2013 

Adelita Winchester, Department Director 
Caritas of Austin 
611 Neches Street 
Austin, TX, 78701 

THOMAS M. SUEHS 
EXECUTIVE COMMISSIONER 

RE: Office of Immigration and Refugee Mfairs, Texas Health and Human Services Commission 
(HHSC), Refugee Cash Assistance (RCA) Program Monitoring. 
Contract Number: 529-13-0021-00004 

Dear M.s. Winchester: 

This letter is to inform you that the Office oflmmigration and Refugee Affairs has completed its 
on-site monitoring review of the visit that took place on May 9 thru May 13, of2013. The report 
contains information about the Refugee Cash Assistance (RCA) program, the nature ofthis visit, 
and the results of the visit. 

Within the report you will discover that there are no findings recorded within, however, there is 
one recommendation and one requirement listed. The change needed that is stated in the listed 
requirement will need to be made immediately and displayed in the client files for the next visit. 
The listed recommendation is not a requirement but is strongly encouraged to become regular 
practice of your RCA program. 

A simple acceptance confirmation from Caritas of Austin, via email, will be needed for this 
report. Simply maintain these documents for your RCA record. 

If you have any questions regarding the monitoring site visit or its review, please contact me 
Dustin Butler at (512) 206-5669 or my e-mail dustin.butler@hhsc.state.tx .us or Caitriona Lyons 
at (512) 206-5076 

I appreciate your outstanding performance during this visit and I look forward to working with 
you all throughout this fiscal year. 

P. 0. Box 13247 • Austin, Texas 7871 I • 4900 North Lamar, Austin, Texas 78751 • (512) 424-6500 



Sincerely, 

Dustin Butler 
Program Specialist 
Office of Immigration and Refugee Affairs 
Texas Health and Human Services Conunission 
909 West 45th Street, MC # 2010, 
Austin, TX 78751 
Phone: 512-206-5669 
Email: Dustin.Butler@hhsc.state. tx. us 
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Best Single Source Plus (BSS+) 

Texas Department of Housing and Community Mfairs 

Emergency Solutions Grant Program 

Monitoring Report 



TEXAS DEPARTMENT OF H OUSING AND COMMUNITY AFFAIRS 

Rick r~rry 
G0\'1':1\~0R 

Ms. Jo Kathryn Quinn 
Executive Director 
Caritas of Austin 
611 Neches St. 
Austin, TX 78701 

uww•.tt/lxu.J/alt.l;o..·, 11.r 

October 16, 20 \J 

RE: Monitoring Report of On-Sife Review Conducted October 7. 2013 
ESG Contract No. 4211 0001499 

Dear Ms. Quinn: 

S OARD M EMBBI!S 

J. P3ul Oser, C/JPir 

JuanS. Muiioa, l'hD, Vu~ C/Ji1ir 
Tom l l. Gonn 

l.J:s~c Binghom-Escuciiu 
Rubctl 0 . Thomos 
J. Mork Mc\Vnhl!l's 

The Texas Department of Housing and Community Affairs (the Departme.nt) conducted a monitoring 
review of the above mentioned contract. The goal of the review was to provide reasonable but not absolute 
assurance regarding compliance with federal and state requirements and program objectives. 

To achieve this goal, a sample of activities were randomly selected and tested. The attached report details 
the scope and results of the review. 

Based on the limited scope of the review, no findings were identified. Please note although there were no 
findings, it is Caritas of Austin's responsibility to maintain compliance throughout the contract and affordability 
period. No further action is necessary in addressing this review. This review has been closed. 

The Department wishes to express our appreciation for the cooperation of your staff in facilitating this 
review. If you have any questions or concerns regarding this review, please feel free to contact me at (512) 475-
4608 or via email at earnest.hunt@tdhca.state.tx.us. 

Sincerely, 

Earnest Hunt 
Manager - Contract Monitoring 

ELH 

cc: Michael De Young, Director of Community Affairs 
Sharon Gamble, TDHCA Project Manager of Community Affairs 
Susan Hartenstein, CFO Caritas of Austin 

221 Easrlltb Strccr P.O . Box 13941 1\u~tin, T exas 78711-3941 (800) 525-0657 (512) 475-3800 



Monitoring Report of On-Site Review Conducted October 7, 2013, Contract No. 42110001499 
October 16,2013 
Page2 

Monitoring Scope: 

The scope of the monitoring review covered contract activity from October 1, 2012 to September 30, 
2013 to determine if ESG funds were used to assist eligible households and whether those funds were expended in 
accordance with applicable federal and state regulations and contractual requirements. Department staff 
conducted the following steps: 

• A review of financial records. 
• A review of match records. 
• A review of procurement records. 



Best Single Source Plus (BSS+) 

Section 0645-Program Staff Positions and Time 



Section 0645 
Program Staff Positions and Time 

List this program' s position titles only (do not include staff names) and provide the 
corresponding number of Full Time Equivalent (FTE) positions which are assigned to this 
specific program. 

Program Staff 
List Pr~gram Staff by Title FTE's 
Associate Director of BSS+ and Evaluations .95 
BSS+ Program Coordinator 1 
BSS+ Program Support Specialist 1 
Housing Stability Specialist .5 
Housing Stability Specialist 1 
Housing Stability Specialist 1 
Housing Stability Specialist 1 
Housing Stability Specialist 1 
Housing Stability Specialist 1 
Landlord Outreach Specialist 1 
Landlord Outreach Specialist 1 
Director of Housing Services .2 
Screening ami Assessment Specialist .4 
Screening and Assessment Specialist .33 
Accounting Assistant .05 
Accounting Assistant .65 
Accounting Manager .12 
HR Coordinator/Sr. Accountant .12 
Grants and Contracts Manager .2 
ChiefFinancial Officer .17 
Information Technology Specialist .12 

TOTALFTEs= 12.81 

Section 0645 ·Program Staff Positions and Time Page I of I 
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Caritas of Austin 

Job Description 

Job Title: Associate Director of BSS Plus and Evaluations 

Department: Housing Services 

Reports iTo: Director, Housing Services Department 

FLSA Status: Exempt 

Position Summary 
This position is responsible for administering the Best Single Source Plus Program (BSS Plus) Including program 

implementation, oversight, and coordination between agencies of the BSS Plus Program. The Associate Director of BSS Plus 

and Evaluations will also be responsible for evaluation of Agency Programs. The position is supervised by the Executive 

Director. This position w111 supervise the BSS Plus Coordinator. In addition this position will also supervise lhe IT Specialist as 

well as oversee agency technology/network systems. The position serves as part of the leadership team and works 

cooperatively to ensure the accomplishment of the agency strategic goals. This is a full time position. 

I. 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

II. 

• 
• 
• 
• 

• 
• 

Essential Duties & Responsibilities 
BSS Plus Program Management/ Program Implementation and Oversight 

Manage administration of contract and compliance 

Responsible for coordination between BSS Plus Partner Agencies 

Monitor program performance measures 
Maintain monthly. quarterly and year end statistics and distribute to agency partners 

Complete monthly, quarterly, and year end contract reports in coordination with BSS Plus Coordinator 

Create/modify and monitor policies and procedures to ensure consistent implementation among collaborative 
Assist with monitoring of financial and program files for contract compliance and auditing 
Train partners and monitor their performance and contract compliance 

Customize online database and monitor data quality 

Develop organizational systems to guide efficiency and monitoring 

Evaluation of Agency Programs 

Oversee evaluation process to improve agency program tracking and reporting 

Oversee creation/modification of program outputs and outcomes 

Create systems to better track & analyze agency program data 
Review and make recommendations to customize and/or modify Homeless Management Information System­
ServicePoint online database to better serve program implementation and data collection. 
Coordinate training on new data collection policies and procedures 

Collaborate with Data Services Coordinator and Department Directors to create a plan for efficient use of the 
HMIS database, uniform data collection and effective reporting. 

111. Supervision 

• Identify professional development needs of supervisees. 
• Adhere to hiring policies and procedures. 
• Maintain effective and appropriate communication with all supervisees. 
• Hires, trains, supervises, evaluates and releases (if necessary and in conjUnction with the Executive Director) their 

supervisees. 
• Supervise IT Specialist and ensure the following: 

o Ensures that agency technology and network is adequate to meet the growing needs of the agency 
o Assesses and plans for agency technology needs (hardware, software, network and internet, phone 

system and Intranet) 
o Ensures repair and maintenance of agency technology equipment 
o Ensures that staff are adequately trained on use of agency technology 
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Caritas of Austin 

Job Description 

• Supervise BSS Plus Coordinator and ensure the following: 
o Ensures that BSS Plus contract is implemented to meet contract compliance. 
o Assesses and plans for partner agency needs (voucher requests, training, meeting agendas, and technical 

support) 
o Ensures that data quality checks are administered and data collection is performed in a timely manner. 

IV. Interagency Management/Teamwork 

• Works as part of the management team and leadership team to provide leadership and ensure that the agency 
meets its strategic goals. 

V. Other Duties 
• Perform other duties as assigned by Department Directors. 
• Design an approved plan for professional development. 
• Treat clients, staff, and the general public with courtesy and respect 

Qualifications 

EDUCATION & EXPERIENCE 
Master's Degree from an accredited college university wlth a major rn one or more of the following areas: socral work, 
psychology, sociology, anthropology, public administration, or other human services related fields. 
Minimum of 5 years management and/or homeless services experience. Experience with grant management, contract 
reporting and data collection is required. 
Non-profit experience and understanding of social service programs preferred. Ability to meet deadlines, demonstrate 

leadership skills, exhibit critical thinking skills, communicate clearly and anticipate problems, strong organization skills and 
project management experience. 

COMPUTER SKILLS 
Experience working with databases, data quality, data analysis and various software programs: word processing, spread sheets, 
etc. Experience working with Service Point or other comparable online databases strongly preferred. 

Competencies 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication 
The ability to write and speak effectively using appropriate convention based on the situation; actively listens to 
others, asks questions to verify understanding, and uses tact and consideration when delivering feedback to 
others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizationa l 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 

Revised March 2014 



Caritas of Austin 

lob Description 

Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service 
The ability to demonstrate a series of activities designed to enhance the level of customer satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail : Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 

• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 
surface. 

• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 

• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 
day. 

• Sits approximately 6-7 hours per day. 
• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 
• Must be able to see clearly with or without corrected vision. 

• Ability to drive to and from client locations, this may involve sitting for extended periods of time. 
• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 
Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office with computers and printers) 

Work Hours/Schedule 

• Regular- Normal work hours and days assigned based on a 40+-hour workweek. 
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CARITAS C>F AUSTIN 
Fighting Poverty, Hunger and Hamelessness since 1964 

Job Description 
Job Title: Best Single Source Plus Program Coordinator 

Department: Housing Services 

Reports To: Associate Director, BSS Plus 

FLSA Status: Exempt 

Position Summary 

The Best Single Source Plus Program Coordinator Is responsible for overseeing program activity of a 13 agency 
collaborative designed to stabilize low-income families' and individuals' housing. 

I Essential Duties & Responsibilities 

1. Coordinate Best Single Source Plus activities with participating agencies 

• Continually evaluate performance of program and communicate results and issues to appropriate group 

• Plan and facilitate the BSS Plus Program Manager meetings 

• Participate in BSS Plus Program Manager meetings including sub-committees and provide administrative 
support 

2. Maintain various databases 

• ServicePoint online database for BSS Plus client data 

• ServicePoint online database for BSS Plus authorized users 

• Provide Service Point BSS Plus monthly data quality reports to partner agencies and provide technical 
assistance 

• Ensure data quality corrections are made in accordance with reporting schedule 

• Financial databases for maintaining expenditure rates per BSS Plus client and individualized client 
transactions 

3. Assist Program Support Specialist with approval and processing of client financial check requests from 
member agencies 

4. Train case managers and support staff at participating agencies 
5. Perform partner agency site visits to provide technical assistance 
6. Conduct partner agency file reviews and other pre-monitoring activities 
7. Assist BSS Plus Associate Director with reporting results of BSS Plus activities to funders and participating 

agencies: 

• Formal regular reports to the City of Austin 

• Formal regular reports to Travis County 

• Reports as needed to other funders 
OTHER 
8. Provides support and information to other Issue Area Groups as required 
9. Performs other duties as assigned by supervisor 

I Qualifications 

EDUCATION & EXPERIENCE 
Bachelor's degree/preferably in Social Work 
Required: Experience working with HMIS Service Point or other comparable online databases and managing data 
quality. Non-profit experience and understanding of social service programs. Supervisory experience, preferred. 

SKILLS 
Computer Literate- HMIS Service Point, PowerPolnt, Outlook, Excel, and Word (strong Excel skills). Ability to 

meet deadlines, demonstrate leadership skills, exhibit critical thinking skills, communicate dearly and anticipate 

problems, strong customer service, training and facilitation skills, organization skills, attention to detail, and 

project management. 



Competencies 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication: The ability to write and speak effectively using appropriate convention based on the situation; 
actively listens to others, asks questions to verify understanding, and uses tact and consideration when delivering 
feedback to others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others. 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service: The ability to demonstrate a series of activities designed to enhance the level of customer 
satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological1 relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 

• Light, walking, standing, sitting/ reading, ability to see, hear, and speak 
• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 

surface. 
• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 

• Uses personal computer approximately 6-7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 
• Sits approximately 6-7 hours per day. 

• Exerting up to 20 pounds of force occasionally to lift, carry, pull/ or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 

• Must be able to see clearly with or without corrected vision. 
• Ability to drive to and from client locations, this may involve sitting for extended periods of time. 
• Manual dexterity sufficient to reach/handle items and work with the fingers 

• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 
(ability to identify and distinguish colors) 

Work Ehvironment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office with computers and printers) 

Work Hours/Schedule 

• Regular- Normal work hours and days assigned based on a work week of at least 40 hours. 



CARITAS OF AUSTIN 
fighting Poverty, Hunger and Homelessness since 1964 

Job Description 
Job Title: Best Single Source Plus Program Support Specialist 

Department: Housing Services 

Reports To: Associate Director, BSS Plus 

FLSA Status: Exempt 

Position Summary 

The Best Single Source Plus Program Support Specialist is responsible for supporting the Best Single Source Plus 
Program Coordinator with program activity of a 13 agency collaborative designed to stabilize low-income families' 

and individuals' housing. 
I Essential Duties & Responsibilities 

1. Support Best Single Source Plus (BSS Plus) activities with participating agencies 

• Approve and process client direct financial assistance check requests from member agencies 

• Assist case managers and support staff at participating agencies with program workflows and technical 
assistance 

• Continually evaluate client direct financial assistance trends and training needs. Communicate results and 
issues to appropriate group. 

• Participate in and serve as recorder of the BSS Plus Program Manager meetings and provide 
administrative support 

2. Maintain various databases 

• Service Point online database for BSS Plus client data ensuring accurate data entry and program eligibility 

• Provide Service Point BSS Plus monthly data quality reports to partner agencies 

• Financial databases for maintaining expenditure rates per BSS Plus client and individualized client 

transactions 

• Update and post frequently to BSS Plus Word press: frequently asked questions, check request log, 

updates 
3. Prepare monthly reports and analysis 

• Provide monthly reports to partners ie. Ineligible by exit date report, coming due 12 month exits, expense 
and client by agency, current caseloads & weekly client direct financial assistance 

• Track common check request errors per agency and provide technical assistance 

• Assist finance department with monthly reconciliation of finance report and monthly check request log 

• Assist BSS Plus Program Coordinator with reporting program statistics to partners and funders 
OTHER 
4. Provides support and information to other BSS Plus issue areas as required 
5. Performs other duties as assigned by supervisor 

I Quafificatlons 

EDUCATION & EXPERIENCE 
Bachelor's degree, preferably in Social Work or related field 
Required: Non-profit experience and understanding of social service programs. Homeless Management 
Information System (HMIS) experience, preferred. 
COMPUTER SKILLS 
Computer literate- HMIS Service Point, Outlook, Excel, Word, PowerPoint (strong Excel skills). 

I Competencies 
Ability to meet deadlines, exhibit critical thinking skills, communicate clearly and anticipate problems, strong 
customer service, organization skills, and attention to detail. Excellent communication skills both oral and 
written, ability to manage and organize multiple task (short and long term), ability to manage and prioritize time 
and responsibilities. 



Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication: The ability to write and speak effectively using appropriate convention based on the situation; 
actively listens to others, asks questions to verify understanding, and uses tact and consideration when delivering 
feedback to others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds wtth enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service: The abllity to demonstrate a series of activities designed to enhance the level of customer 
satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 

• Light, walking, standing, sitting, reading, writing, ability to see, hear, and speak 
• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 

surface. 

• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 
• Sits approximately 6-7 hours per day. 

• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 
• Must be able to see dearly with or without corrected vision. 
• Ability to drive to and from client locations, this may involve sitting for extended periods of time. 
• Manual dexterity sufficient to reach/handle items and work with the fingers 

• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 
(ability to identify and distinguish colors) 

Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office with computers and printers) 

Work Hours/Schedule 

• Regular - Normal work hours and days assigned based on a work week of at least 40 hours. 



Caritas of Austin 

Job Description 

Job Title: Housing Stability Specialist 
Department; Housing Services 
Reports To: Housing Stabil ity Program Manager 
FLSA Status: Exempt 

Position Summary 
Full-time position provides services to low-income families and/or individuals with an ultimate goal of stabilizing 
them in their housing situation. This includes: determination of eligibility for BSS+ services (program funding 
source); assessment of needs and case management; support and referra ls to appropriate agencies t hat offer 
other needed resources. The Housing Specialist is responsible for maintaining accurate financial assistance 
records, service delivery records and evaluation/reporting requirements. 

Essential Duties & Responsibilities 
CLIENT SERVICES 

• Work within Caritas programs and conduct community outreach to identify families and/or individuals 
who are experiencing homelessness (or at-risk of homelessness). 

• Conduct screenings and determine if families or individuals meet the eligibility requirements for BSS+ 
funding program. 

• Provide comprehensive case management services to clients accepted into BSS+. 
• Meet regularly to assess clients' needs and provide appropriate case management to address those needs 

linking clients to Caritas' and other agency programs. 
• Develop and monitor individual service plans with a general goal of housing stability. 

• Link clients with community and mainstream resources as needed. 

• Maintain a case load of approx. 20-25 households. 

TARGETED COMMUNITY OUTREACH AND ENGAGEMENT 

• A minimum of 10% of time will be spent on developing and maintaining re lationships with groups in the 
loca l commun ity or elsewhere that can assist with client resources. 

• Prepare and conduct presentations about Caritas services in relation to housing stability program(s) to 
internal and external audiences. 

• Be actively involved in community meetings perta ining to housing and other supportive services in the 
Austin/Travis area. 

COLlABORATION 

• Work with Caritas' Landlord Outreach Specialists and community housing programs/landlords to identify 
and secure safe, affordable housing for clients. 

• As appropriate, work collaboratively with Caritas Employment Specia lists to link clients to employment. 
Research and stay informed about other employment resou rces. 

• As appropriate, work collaboratively with Caritas Education Specialists to link clients to education 
programs. Research and stay ihformed about other educational resources. 

• Attend program collaboration meetings and training sessions, internally and externally, as requested by 
the supervisor. 
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lob Description 

CLIENT DATA AND RECORD KEEPING 

• Manage case data by entering it in a timely manner into Service Point, the database utilized by Caritas for 
the Homeless Management Information System (HMIS). 

• Regularly prepare and maintain accurate records and reports. 

ORGANIZATIONAL SUPPORT FUNCTIONS 

• Work cooperatively with all components of Caritas services. 
• Engage in appropriate teamwork functions in order to provide a professional work environment and 

effective service delivery. 
• Attend Caritas staff meetings, Housing Services Department meetings and other meetings and training 

sessions as required . 
• Perform other duties as assigned. 

EDUCATION & EXPERIENCE 
Bachelor's degree required 
Social work license preferred 

Qualifications 

1-2 yrs., 3 preferred in professional direct services in social services 
1-2 yrs., 3 preferred with intensive case management 

COMPUTER SKILLS 
Experience with internet, various software, spreadsheets, databases 

Competencies 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication 
The ability to write and speak effectively using appropriate convention based on the situation; actively listens to 
others, asks questions to verify understanding, and uses tact and consideration when delivering feedback to 
others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
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Customer Service 
The ability to demonstrate a series of activities designed to enhance the level of customer satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy In the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 

• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 
surface. 

• Substantial movements (motion) of t he wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 

• Sits approximately 6-7 hours per day. 
• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 
• Bending1 stooping and reaching several times through a shift. 

• Must be able to see clearly with or without corrected vision. 
• Ability to drive to and from client locations, this may involve sitting for extended periods of time. 
• Manual dexterity sufficient to reach/handle items and work with the fingers 

• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 
(ability to identify and distinguish colors) 

Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 

• Moderate noise (examples: business office with computers and printers) 

Work Hours/Schedule 

• Regular- Normal work hours and days assigned based on a 40+-hour workweek. 
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lob Description 

Job Title; landlord Outreach Specialist 
Department: Housing Department (Best Single Source Plus program) 
Reports l'o: Associate Director of Best Single Source Plus and Evaluations 
FLSA Status: Exempt 

Position Summary 
Best Single Source Plus (BSS Plus) is a 13-agency collaboration of partners designed to stabilize low-income 

families' and individuals' housing. The landlord Outreach Specialist (LOS) supports the collaborative partners with 

housing search and relocation services for their clients. This includes tenant education, inspections of properties 

and building landlord relationships. The LOS will increase opportunities for homeless and near homeless to enter 

into permanent housing. The LOS will develop innovative housing options for program participants. 

Essential Duties & Responsibilities 
Support the Best Single Source Plus (BSS Plus) collaborative partners with housing search and relocation services 

for clients. 

• Identify properties in Austin/Travis County where clients can reside, giving considerations to special 
populations and reducing student mobility for families. 

• Actively engage with BSS Plus collaborative partners within the Austin social services community. 
Maintain contact with referring staff people and communication via email and in person frequently. 

• Serve as liaison between landlord and client pre-housing placement and during placement. 

• Provide the following to clients and staff: housing counseling, information on tenant's rights and mediate, 
if problems arise with landlord tenant relationship. 

• Develop &implement referral system for internal and collaborative staff in the community. 
• Coordinate placement of clients in available housing units with case managers and their clients. 

• Inspection of all units as required for habitability standards and lead based paint. 
• Be aware of innovative housing opportunities for program clients (such as roommates, shared housing, 

and others). 
• Participate in departmental and BSS Plus Program Manager meetings. 

• Primarily in extenuating circumstances, meet or transport clients to appointments related to housing (for 
example, lease signing or filling out housing applications). 

• Continually evaluate housing trends and client needs. Communicate results and issues to appropriate 
groups. 

Maintain various databases and prepare monthly reports and analysis. 

• Maintain a housing directory developing strategic partnerships with landlords to increase availability to 
homeless and near homeless people. 

• Maintain statistics and provide reports on a monthly basis. 
• Maintain Service Point online database for BSS Plus client data ensuring accurate data entry and program 

eligibility. 

• Maintain documentation in accordance with grant and program guidelines. 
• Maintain client confidentiality. 
• Assist BSS Plus Program Coordinator with reporting program statistics to partners and funders. 
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Job Description 

Provides support and information to other BSS Plus issue areas as required. 

Performs other duties as assigned by supervisor. 

EDUCATION & EXPERIENCE 
Bachelor's degree requried 

Qualifications 

Preferred: Non-profit experience (volunteer or paid) and understanding of social service programs. At least 2 
years professional experience working in property management, real estate or housing inspection, preferred. 
Required= Knowledge and skills in identifying affordable permanent housing units. 
Dependable vehicle required 

COMPUTER SKILLS 
Computer literate - HMIS Service Point, Outlook, Excel, Word, PowerPoint (strong Excel skills}. 

Competencies 

Ability to meet deadlines, exhibit critical thinking skills, communicate clearly and anticipate problems, strong 
customer service, organization skills, and attention to detail. Excellent communication skills both oral and 
written, ability to manage and organize multiple task (short and long term), ability to manage and prioritize time 
and responsibilities. Excellent customer service skills. 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the Impact this role 
has on other business functions within the organization 
Communication 
The ability to write and speak effectively using appropriate convention based on the situation; actively listens to 
others, asks questions to verify understanding, and uses tact and consideration when delivering feedback to 
others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service 
The ability to demonstrate a series of activities designed to enhance the level of customer satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilit ies, tasks. 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Ident ifies and resolves issues timely by gathering and analyzing information skillfully 
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Physical Demands 
• Light walking, standing, sitting, reading, writing, ability to see, hear, and speak 

• Extensive travel required within City of Austin/Travis County 
• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 

surface. 
• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately S-6 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 

• Sits approximately S-6 hours per day. 
• Exerting up to 20 pounds of force occasionally to lift, ca rry, pull, or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 
• Must be able to see clearly with or without corrected vision . 
• Ability to drive to and from client locations, this may involve sitting for extended periods of time. 

• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 
Work Environment 

• Well-lighted, heated and/or air-conditioned indoor offlce setting with adequate ventilation 
• Moderate noise (examples: business office with computers and printers) 

• Operate equipment (copier, computer, fax machine, etc.) 

Work Hours/Schedule 
• Regular- Normal work hours and days assigned based on a 40+-hour workweek. 
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lob Description 

Job Title: Director, Housing Services Department 
Department: Housing Services 
Reports To: Executive Director 
FLSA Stat.._s: Exempt 

Position s ... mmary 
The Director of Housing Services provides comprehensive management and oversight to the housing services 

department thereby ensuring t hat the agency is achieving its stated vision related to housing. The Director is 

aligned with the philosophy of Caritas of Austin that everyone has a right to safe and affordable housing. Caritas 

of Austin delivers homelessness prevention and intervention services to those in the community most vulnerable 

to homelessness. The position serves as an integral part of the agency executive management team, leadership 

team and grants team, working cooperatively to ensure the accomplishment of the agency's strategic goals. This 

is a full time, exempt position. 

Essential Duties & Responsibilities 
Department Management 

Plans, develops, implements and maintains housing services programs 

Staffing and Supervision 

Hires, trains, supervises, helps develop, and evaluates program managers. Ensures like functions are being 

positively and appropriately conducted by program managers (for the staff they supervise.) Leads the 

departmental team in developing their skills, a positive morale, and positive working relationships, reflective 

of agency philosophy. In concert with the Executive Director and HR, problem solves HR issues up to and 

including termination of staff. 

Communication and Interdepartmental Cooperation 

Ensures communication so that program staff is aware of agency happenings and that other management 

staff is fully aware of issues impacting the housing services department- problems and successes. 

Communicates proactively with other departments to ensure that agency services are coordinated and 

working in tandem with each other thereby ensuring an array of integrated, complimentary agency services. 

Leadership 

Serves on the management team and the leadership team to assist cooperatively in agency planning, 

communication, and problem solving and program enhancement and to ensure that the agency meets its 

strategic goals and is responsive to changing community needs. Serves on the grants team and works 

cooperatively with other departments to ensure that developments, finance and programs and services are 

well coordinated. 

Program Evaluation and Reporting 

Responsible for designing, implementing and maintaining a system for documenting the effectiveness and 

efficiency of services. Responsible for setting and achieving annual performance goals (outcomes and 

outputs) for t he department programs. Ensures systems for counting, collecting and reporting on both 
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outputs and outcomes. Uses results from evaluation to continuously improve agency services and ensure 

client satisfaction. 

Compliance 

Ensures program compliance with funder requirements. Submits programmatic progress reports to funders 

as required . Works cooperatively with funders to ensure positive relationships. 

Budget/Finance 

Responsible for ensuring that the programs are operating within program and grant budgets. Assists in t he 

annual budget setting process. Works with the grants team on securing new and renewed funding for the 

program as requested. 

Community relationships 

As directed by the Executive Director, represents Caritas on various community or regional task forces or 

committees. In this instance, ensures that Caritas is recognized as a leader, expert, and cooperative partner 

with other agencies and organizations. 

Risk and grievance 

Responsible for the ongoing assessment of potential risk to program clients, staff and volunteers. Works with 

staff to ensure proper notification of program/client/staff/volunteer risk. Addresses volunteer and client 

grievances, and uses the grievance system to determine if systemic changes are necessary and advised. 

Mission and Policy 

Works within the agency mission and philosophy, and adheres to agency policies and procedures 

Other duties as assigned 

Qualifications 

EDUCATION & EXPERIENCE 
Master's degree in social work administration or related field. BA in social work or related field plus a minimum of 

7 years of experience can be substituted for Master's degree. 

Minimum of five years of experience in management of social service programs, including at least three years 

mid-level management experience. 

COMPUTER SKILLS 
All Microsoft Office Suite applications1 internet research, online timekeeping system. 

Competencies 
Knowledge of client population, affordable housing issues, local housing programs, partners, procedures and 

community services required. 
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Oversight of multiple programs with budget responsibility required. Multi contract (government and private) 

compliance oversight experience required. 

Cultural knowledge and sensitivity required; international knowledge preferred. 

Personnel management, budget management, contract compliance, community engagement, ability to manage 

community partnerships, public policy advocacy, coalition-building, strong communication skills both written and 

verbal, ability to envision and implement solutions for ending homelessness in Austin/Travis County. Ability to 

maintain already established diverse partnerships and strategic alliances. 

Ability to work collaboratively with other Caritas Directors and staff across all agency programs. 

Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication 
The ability to write and speak effectively using appropriate convention based on the situation; actively listens to 
others, asks questions to verify understanding, and uses tact and consideration when delivering feedback to 
others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service 
The ability to demonstrate a series of activities designed to enhance the level of customer satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychologica l, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 

• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 
surface. 

• Substantial movements (motion} of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 

• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 
day. 

• Sits approximately 6-7 hours per day. 
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• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 

• Must be able to see clearly with or without corrected vision. 
• Ability to drive to and from client locations, this may involve sitting for extended periods of time. 
• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 
Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office with computers and printers) 
• Conditions may include working inside, working around machines with moving parts and moving objects, 

radiant and electrical energy, working closely with others, working alone, working protracted or irregular 
hours, and traveling by car, van, bus, and airplane. 

• Equipment (machines, tools, devices) used in performing only the essential functions include computer and 
related equipment, typewriter, calculator, copier, fax machine, telephone, and automobile. 

Work Hours/Schedule 
• Regular- Normal work hours and days assigned based on a 40+-hour workweek. 
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CARITAS OF AUSTIN 
Fighting Poverty, Hunger and Homelessness since 1964 

Job Description 
Job Title: Screening and Assessment Specialist 
Department: Integrated Services 
Reports To: Director of Integrated Services Department 
FtSA Status: Exempt 

Position Summary 

The Integrated Services Department Director selects the Screening and Assessment Specialist. The Specialist 
conducts intake for the organization by screening and assessing applicants for services to determine their 
eligibility for the whole array of Caritas programs. Duties include conducting telephone and in-person screening 
and assessment interviews, scheduling appointments, providing information and referral, performing client 
services data input functions, and determining eligibility for Caritas services within agency policies and priorities. 

I Essential Duties & Responsibilities 
1. Screening, Assessment, and Referral 

II. 

Ill. 

A. Provide screening and assessment, information, material and referral services for individuals requesting 
Caritas services, and identify clients eligible for services. 

B. Provide appropriate information, material, or referral to community resources for people who are not 
provided Caritas services. Develop and maintain a working knowledge of Austin/Travis County resources. 

C. Provide short-term case management services as needed (i.e. does some research and applies specialized 
knowledge to a person's unique facts, and gives advice that is appropriately tailored to the presenting 
situation) for individuals who are ineligible for Caritas services. 

D. Provide supervised referrals in specific instances where individuals have barriers (e.g. language, disability, 
etc.) in accessing services elsewhere. 

E. Participate in Caritas program staffing when requested for the purpose of providing information on clients 
eligible for Caritas services. Develop and maintain a working knowledge of all agency handouts and 
resource files. 

A. 
B. 
c. 

D. 
E. 
F. 
G. 

A. 
B. 

Reception and Scheduling 
Receive incoming calls in a courteous and professional manner at all times in accordance with policy. 
Greets all watk-ins in a courteous and professional manner. 
Schedule client appointments for those programs offering the most effective support to address client 
needs. 
Input client data into ServicePoint system as directed and utilize system when determining client eligibility. 
Maintain current resource materials. 
Comply with Caritas client services policies and procedures. 
Assist with compiling statistics for program reports. 

Organizational Support Functions 
Maintain confidentiality regarding all client/visitor information. 
Participate in staff meetings and/or training. 

IV. Other 

A. Perform other duties as assigned by supervisor. 

B. Interact with staff, clients, volunteers, and the general public with courtesy and respect. 

C. Develop an approved plan for professional development. 
Qualifications 

EDUCATION & EXPERIENCE 
Bachelor's degree in social work or other human service related field. 



At least one year in the area of social services or intensive customer service in a corporate setting. 
Bilingual (English & Spanish) required 

Ability to communicate concisely and effectively in English and Spanish. 
Ability to interview persons, analyze information to determine service needs and connect people to an 
appropriate program. 
Ability to work under pressure, balance distractions, and manage anxious/angry callers. 
Must be patient. 
Organized. 
Comfortable dealing with lots of paperwork. 

COMPUTER SKILLS 
Must be computer literate. 

Competencies 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication: The ability to write and speak effectively using appropriate convention based on the situation; 
actively listens to others, asks questions to verify understanding, and uses tact and consideration when delivering 
feedback to others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service: The ability to demonstrate a series of activities designed to enhance the level of customer 
satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 

• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 
surface. 

• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 

• Sits approximately 6-7 hours per day. 
• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 

• Bending, stooping and reaching several times through a shift. 
• Must be able to see clearly with or without corrected vision. 



• Ability to drive to and from client locations, this may involve sitting for extended periods oftime. 
• Manual dexterity sufficient to reach/handle items and work with the f ingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 
Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 

• Moderate noise (examples: business office with computers and printers) 
Work Hours/Schedule 

• Regular - Normal work hours and days assigned based on a work week of at least 40 hours. 
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Job Title: Accounting Assistant 
Department: Finance 

Reports To: Accounting Manager 
FLSA Status: Non-Exempt 

Position Summary 
This Accounting Assistant position provides direct client assistance support, processes accounts payable for 

operational expenses and records cash receipts via an upload from Development. The Accounting Assistant is also 

responsible for maintaining grant files and vendor files. 

This position requires the ability to work well with staff at all levels. As this position is highly interactive with 

other departments, it will require excellent written and verbal communication skills. Good interaction with other 

social services agencies and vendors is expected and essential. The candidate must possess excellent 

organizational skills. 

Essential Duties & Responsibilities 

1. Process client vouchers. 
2. Process accounts payable vouchers and allocate to programs appropriately and accurately. 
3. Process staff reimbursement checks. 
4. Process cash receipts via an upload from Development. 
5. Prepare monthly grant reimbursements for certain grants. 
6. Assist with month-end journal entries as needed. 
7. File documents on a timely basis. 
8. Organize and maintain files. 
9. Assist with annual audit and grantor audits. 
10. Provide back-up for other Accounting Assistants. 
11. Perform other duties as required. 

Qualifications 

EDUCATION & EXPERIENCE 
Bachelors or Associate degree from an accredited college/university with a major in Accounting preferred 
Nonprofit experience greatly preferred 
Must have dependable transportation. 

COMPUTER SkiLlS 
Must be proficient in Microsoft applications (Excel, Word, Outlook); MIP experience preferred. 

Competencies 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication: The ability to write and speak effectively using appropriate convention based on t he situation; 
actively listens to others, asks questions to verify understanding, and uses tact and consideration when delivering 
feedback to others 
Organization: Uses time efficiently by prioritizing and planning work activities 
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lob Description 

Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibili ty and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service: The ability to demonstrate a series of activities designed to enhance the level of customer 
satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relationat situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 
• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 

surface. 
• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 

• Uses personal computer approximately 6-7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 
• Sits approximately 6-7 hours per day. 
• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 

• Must be able to see clearly with or without corrected vision. 
• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 
Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office with computers and printers) 

Work Hours/Schedule 
• Regular- Normal work hours and days assigned based on a 40+-hour workweek. 
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lob Description 

Job Title: Accounting Manager 
Department: Finance 
Reports To: CFO 
FLSA Status: Exempt 

Position Summary 
The Accounting Manager position provides direct support assistance to programs and assists in program 

administration. The Accounting Manager is responsible for processing payroll, monitoring grants, processing 

client assistance check requests, performing reconciliations, reviewing reports, preparing grant reimbursement 

requests and filing. 

This position requires the ability to work well with staff at all levels. As this position is highly interactive with 

other departments and other agencies, it will require excellent written and verbal communication skills. Good 

interaction with other social services agencies and vendors is expected and essential. The candidate must possess 

excellent organizational skills. 

Essential Duties & Responsibilities 
1. Supervises two Accounting Assistants. 
2. Process vouchers and cut checks for program disbursements on an as needed basis. 
3. Process and record payroll on a bi-weekly basis. 
4. Perform reconciliations of bank accounts. 
5. Review grants to determine budget requirements and ensure compliance. 
6. Review batch reports of Accounting Assistants. 
7. Prepare monthly grant reimbursements. 
8. Prepare month-end journal entries. 
9. File documents on a timely basis. 
10. Organize and maintain files. 
11. Maintain listing of fixed assets. 
12. Assist in the annual budgeting process. 
13. Assist with annual audit and grantor audits. 
14. Provide back-up for Accounting Assistants. 
15. Perform other duties as required . 

Qualifications 

EDUCATION & EXPERIENCE 
Bachelors or Associate degree from an accredited college/university with a major in Accounting preferred. 
Nonprofit experience greatly preferred 
Must have dependable transportation. 

COMPUTER SKILLS 
Must be proficient in Microsoft applications (Excel, Word, Outlook); Abila MIP experience preferred. 

Competencies 
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lob Description 

Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication 
The ability to write and speak effectively using appropriate convention based on the situation; actively listens to 
others, asks questions to verify understanding, and uses tact and consideration when delivering feedback to 
others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work t imely and in accordance with performance expectations 
Customer Servl~e 
The ability to demonstrate a series of activities designed to enhance the level of customer satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmenta l and cultu ral dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues time ly by gathering and analyzing information skillfully 

l Physical Demands 

• Maintaining body equilibrium to prevent falling when wa lking, standing or crouching on narrow or slippery 
surface. 

• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6~7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 
• Sits approximately 6-7 hours per day. 
• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 

• Bending, stooping and reaching several times through a shift. 
• Must be able to see clearly with or without corrected vision. 
• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 
Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office with compute rs and printers) 

Work Houts/Sclhedule 

• Regular- Normal work hours and days assigned based on a 40+-hour workweek. 
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Job Description 

Job Title: Human Resources (HR) Coordinator I Sr. Accountant 
Department: Finance 
Reports To: CFO 
FLSA Status: Exempt 

Position Summary 
This HR Coordinator I Sr. Accountant position handles matters related to payroll and benefits. The HR 

Coordinator I Sr. Accountant is also responsible for handling all human resources related matters in consultation 

with the CFO and Executive Director. 

This position requires the ability to work well with staff at all levels. As this position is highly interactive with 

other departments and other agencies, it will require excellent written and verbal communication skills. Good 

interaction with other social services agencies and vendors is expected and essential. The candidate must possess 

excellent organizational skills. 

Essential Duties & Responsibilities 
1. Coordinates new hire process Uob posting, background checks, f-Verify) 
2. Conduct new hire orientation to handbook policies, benefits, and timekeeping system 
3. Assist in negotiating benefits contracts with vendor. 
4. Process benefits and verify that deductions are handled properly. 
5. Set up and maintain timekeeping system. 
6. Correspond with the Accounting Manager regarding payroll issues. 
7. Address personnel and HR issues (performance management, complaints, FMLA, grievances. 
8. Handle workers compensation claims and correspond with insurance company. 
9. Assists with policy development and updating employee handbook policies. 
10. Review batch reports of Accounting Assistants and Staff Accountant. 
11. Prepare month-end journal entries as needed. 
12. File documents on a timely basis. 
13. Organize and maintain files. 
14. Assist in annual budgeting process. 
15. Assist with annual audit and grantor audits. 
16. Provide back-up to prepare and process payroll, and record In general ledger. 
17. Provide back-up to prepare monthly grant reimbursements. 
18. Provide back-up to update cash ledger on a daily basis and process stop payments on checks. 
19. Provide back-up for Accounting Assistants and Staff Accountant 
20. Perform other duties as required. 

Qualifications 

EDUCATION & EXPERIENCE 
Bachelor's degree from an accredited college/university required with a major in Accounting preferred. 
Nonprofit experience greatly preferred. 
Must have dependable transportation. 

COMPUTER SKILLS 
Must be proficient in Microsoft applications (Excel, Word, Outlook); MIP experience preferred 
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Comj:)etencies 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this ro le, and understands the impact this role 
has on other business functions within the organization 
Communication: The ability to write and speak effectively using appropriate convention based on the situation; 
actively listens to others, asks questions to verify understanding, and uses tact and consideration when delivering 
feedback to others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds w ith enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service: The ability to demonstrate a series of activities designed to enhance the level of customer 
satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail : Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 

• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 
surface. 

• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 

• Uses personal computer approximately 6-7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 
• Sits approximately 6-7 hours per day. 
• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 

• Bending, stooping and reaching several times through a shift. 
• Must be able to see clearly with or without corrected vision. 
• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 
Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office with computers and printers) 

Work Hours/Schedule 

• Regular- Normal work hours and days assigned based on a 40+-hour workweek. 
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CARIT~S OF A~SfiN 
Fighting Poverty, Hunger and Homelessness since 1964 

Job Description 
Job Title: Grants & Contracts Manager 
Department: Finance 
Reports To: Chief Financial Officer 
FLSA Status: Exempt 

Position Summary 

With guidance from the CFO, the Grants and Contracts Manager acquires and maintains thorough knowledge and 
understanding of the organization and its operations. Uses that knowledge to fully comprehend all projects and 
programs for which grants will be sought, as well as to recommend specific grants to increase government grant 
revenue, 

• 

• 

• 

• 

• 

• 

• 

• 

Essential Duties & Responsibilities 
Works closely with Executive Director, Caritas Program Directors, Chief Financial Officer and Director of 
Development to identify service and program needs and develop an annual plan for submitting grant 
proposals from appropriate funding sources. Works with program staff to develop grant goals as well as 
reasonable outputs and outcomes. 
Compiles, writes, and edits all grant applications, in coordination with appropriate Caritas staff, exhibiting 
superior writing skills and a high-level command of grammar and spelling. keeps in contact with grant­
making organizations during their review of a submitted grant application in order to supply additional 
supportive material. Manages the process of supplying progress reports when required by a grant-making 
organization that has funded a project or program. 
Tracks and maintains grant reporting requirements as part of the grant implementation process and 
maintains an internal calendar of all grant reporting deadlines across the agency in collaboration with 
appropriate Program Directors and Chief Financial Officer. Provides appropriate grant summary reports to 
Program Directors, Chief Financial Officer, Executive Director and Director of Development. Schedules and 
leads monthly Grant Committee meetings. 
Develops and maintains effective working relationships with key funders and foundations. Tracks 
information on current and prospective funding sources, including funder guidelines, proposal and report 
deadlines and names of trustees, officers and key decision makers. 
Responsible for pre-award and post-award administration of federal, state, and private grants. Compiles 
and completes all reports to private foundations, government agencies, (city, county, state and federal) 
corporations, organizations and the faith based community. 
Identifies, researches and develops federal, state and/or private grant funding sources and communicates 
those opportunities to appropriate leadership. Evaluates, and tracks federal, state, and local funding 
opportunities. Gather and maintain information on local, state and national trends and statistics related 
to Caritas' programs. 
Maintains and analyzes background data on current and prospective grantors from various information 
sources including in-house records, publications, directories, online databases and individuals. Completes 
grant files on all proposa l submissions and outcomes. For proposals not funded, include reasons for denial 
and recommendations for future submissions. 
Ability to work on special projects at the discretion ofthe Director of Development. These projects may 
include but are not limited to working on agency special events. 

Qualifications 
EDUCATION & EXPERIENCE 
Undergraduate degree in Social Work, English, Journalism, or similar field 
Requires two years of government and philanthropic grant writing and grants administration. Experience with 
social services, homelessness or refugee issues, government contracts and private funding sources is preferred. 



COMPUTER SKILLS 
Computer experience, familiarity with Internet-based research and desktop publishing skills, proficiency with MS 
Word, MS Excel, Power Point & database software are essential. 

I Competencies 
Grant writing Skills: Demonstrated superior written communication skills, with emphasis on grant proposals and 
clear, persuasive correspondence. Highly developed attention to detail, the ability to prioritize appropriately, 
make independent decisions and work well under tight deadlines. Must be able to work fast, be output oriented, 
and produce high quality work in a short amount of time. The scope of the position requires a strong proficiency 
in planning and executing multiple long-term projects simultaneously. Demonstrated ability to assess trends and 
translate concepts into practical applications. 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication: Must have the ability to work independently and as a member of a team. Calmness and 
efficiency needed to perform activities involving many details and frequent changes and strong communication 
skills. Effectively and collaboratively work across departments with all Program Directors, the Chief Financial 
Officer, Director of Development and Executive Director. 
The ability to write and speak effectively using appropriate convention based on the situation; actively listens to 
others, asks questions to verify understanding, and uses tact and consideration when delivering feedback to 
others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to direct ives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service: The abi lity to demonstrate a series of activities designed to enhance the level of customer 
satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmenta l and cu ltura l dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing informat ion skillfully 

I Physical Demands 

• Maintaining body equilibrium to prevent falling when wa lking, standing or crouching on narrow or slippery 
surface. 

• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 

• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 
day. 

• Sits appro)(imately 6-7 hours per day. 

• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 
• Bending, stooping and reaching several times through a shift. 



• Must be able to see clearly with or without corrected vision. 
• Ability to drive to and from client locations, this may involve sitting for extended periods of time. 

• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 
Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 

• Moderate noise (examples: business office with computers and printers) 
Work Hours/Schedule 

• Regular- Normal work hours and days assigned based on a work week of at least 40 hours. 



Caritas of Austin 

Job Description 

Job Title: Chief Financial Officer 

Department: Finance 
Reports To~ Executive Director 

FLSA Status: Exempt 

Position Summary 

The Chief Financial Officer supervises all accounting and f inancial activities ofthe organization as well as oversees 

human resources and agency technology/network systems. The position serves as an integral part of the agency 

management team, leadership team and grants team, working cooperatively to ensure the accomplishment of the 

agency strategic goals. This is a full time, exempt position. 

Essential Duties & Responsibilities 

I. Departmental/ Management 
Provides overall management to the Finance Department, ensures that Caritas financial and accounting systems 
are operating in accordance with GAAP standards; that the agency is financially solvent; and that Caritas financial 
systems and controls are adequate to protect the assets and reputation of the agency. 

A. Accounts payable and receivable 
1. Develops, maintains and directs system for purchasing and paying for goods and services, 

utilizing standard business practices. 
2. Develops, maintains and directs system for processing client assistance checks- including 

functions required for interagency partnerships. 
3. Maintains security of all check stock and vouchers. 
4. Monitors cash balance requirements for operations. 
5. Oversee preparation of 1099s and compliance with all regulations. 

B. Financial records and reports 
1. Prepares and presents monthly financial report for the Executive Director and Board of 

Directors. 
2. Prepares program reports as needed for staff use. 
3. Analyze profitability of development mailings and special events. 
4. Maintains all records, in accordance with generally accepted accounting procedures, as 

required or needed by the organization. 

II. Payroll 

Supervises the processing of payroll and payroll tax reports 
A. Ensures that cash is available for payroll. 
B. Reviews payroll entry for proper payment and coding. 
C. Ensures that all payroll filings/tax returns are completed timely and accurately. 
D. Oversee preparation of W-2s. 

Ill. Supervision I Training 
A. Hires, trains, supervises, evaluates and releases (if necessary and in conjunction with the 

Executive Director) the finance staff 
B. Plan and work with Education Manager to schedule needed HR and OSHA trainings. 

IV. Banking /Investments 
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A. Manage banking relationships to ensure that fees are kept low and that balances are sufficient to 
carry on the business ofthe agency. 

B. Establish policies and procedures to help prevent fraudulent activity in the agency's cash 
accounts. 

C. Ensure that the agency' s investment policy is followed while obtaining the highest possible return 
on investments. 

V. Budget 
Responsible for the annual budget process, including: 

A. Works with the Board, Executive Director and Management Team to prepare a budget that meets 
the strategic goals of the agency. 

B. Directs and guides the development of annual organization budget by department and by 
program and provides support and assistance to agency management in the development of line item budgets. 

C. Provides and reviews quarterly reports for program management, assisting them in 
understanding and utilizing budgets. 

D. Monitors and recommendS' budget adjustments as required during the fiscal year. 

VI. Grants Development and Management 
Responsible for overall financial management of governmental grants: 

A. Provides complete support and assistance in developing all (governmental and philanthropic) 
grant budgets. 

B. 
c. 
D. 
E. 

Monitors and recommends revisions to governmental grant budgets as necessary. 
Monitors grants to assure expenses are allowable and to assure all grant funds are expended. 
Oversees preparation and submission of grant reimbursement requests and monitors payments. 
Serves as Caritas liaison to the finance staff at grantors offices as required. 

VII. Audit I Tax Return 
Responsible for ensuring that Caritas's annual audit is completed in a timely manner and without findings and that 
tax return is completed accurately and timely. 

A. Coordinates with the auditor/tax preparer as required. 
B. Prepares all audit work papers and assures that all reports and records are in auditable condition. 
C. Assists auditors as required. 

VIII. Purchasing/Inventory I Fixed Assets 
Ensures that the agency has reasonable and accountable policies and practices in place, and that they are 
followed for purchasing and accounting, fixed assets and accounting of donations and 

A. Assesses needs for fixed assets items, develops a plan for purchase, replacement and 
maintenance of agency equipment. 

B. Maintains fixed asset records 
C. Maintains in-kind donation records 

IX. IT I Technology 
Ensures that agency technology and network is adequate to meet the growing needs of the agency 
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A. Assesses and plans for agency technology needs (hardware, software, network and internet, 
phone system and intranet) 

B. Ensures repair and maintenance of agency technology equipment 
C. Ensures that staff are adequately trained on use of agency technology 

X. Insurance 
Lead staff in making sure that agency insurance needs are taken care of, serves as liaison to insurance broker 

A. Board liability 
B. Generalliability 
C. Vehicle insurance 
D. Worker's compensation 
E. Employee benefits 

XI. Interagency Management/ Teamwork 
A. Works as part of the management team and leadership team to provide leadership and ensure 

that the agency meets its strategic goals. 
B. Serves on the grants team and works cooperatively with other departments to ensure revenue, 

programs and services are well connected and working in concert With the finance department 
C. Participates in Development special events/fundraising. 

XII. Policy Development 
A. Serves on the Finance and Monitoring committee; provides the volunteer leadership with 

required information to make decisions or ensure accountability; and acts as staff liaison to the committee in the 
absence of the Executive Director. 

B. Develops, recommends and maintains financial policies in conjunction with the Finance and 
Monitoring Committee; develops and maintains procedures necessary to implement policies. 

Qualifications 
EDUCATION & EXPERIENCE 
Required: Bachelor's degree in accounting, equivalent or better. 
CPA preferred. 
Five years experience in non-profit accounting with at least three years of supervisory experience. MIP experience 
preferred with excellent accounting skills and comprehensive knowledge of acceptable accounting procedures. 
Facility and IT management preferred. 

COMPUTER SKILLS 
All Microsoft Office Suite applications, internet research, online timekeeping system. 

Competencies 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this rote 
has on other business functions within the organization 
Communication 
The ability to write and speak effectively using appropriate convention based on the situation; actively listens to 
others, asks questions to verify understanding, and uses tact and consideration when delivering feedback to 
others 
Organization: Uses time efficiently by prioritizing and planning work activities 
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Integrity and Respect: Demonstrates upmost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with perform ance expectations 
Customer Service 
The ability to demonstrate a series of activities designed to enhance the level of customer satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention t o Detail : Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I PHysical Demands 

• Maintaining body equilibrium to prevent falling when wa lking, stand ing or crouching on narrow or slippery 
surface. 

• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 

• Uses telephone and email to communicate with clients and other professiona ls, approximately 2-4 hours per 
day. 

• Spends approximately 1-3 hours per day in meetings. 

• Requires working under a moderate to high degree of stress (time constraints; deadlines; multi-tasking high-
level projects and issues; complex issues; issues with broad organizational impact; and conflict resolution). 

• Sits approximately 6-7 hours per day. 
• M inimal travel is required (less than 10%). 
• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 

• Bending, stooping and reaching several times through a shift. 
• Must be able to see clearly with or without corrected vision. 
• Ability to drive to and from cl ient locations, t his may involve sitting for extended periods of time. 

• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 
Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office w ith computers and printers) 

Work Hours/Schedule 

• Regular- Normal work hours and days assigned based on a 40+-hourworkweek. 
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C~RITAS OF AUSTIN 
Fighting Poverty, Hunger and Homelessness since 1964 

Job Description 
Job Title: Information Technology (IT) Specialist 
Department: Housing Services 

Reports To: Associate Director of BSS Plus and Evaluations 
FLSA Status: Exempt 

Position Summary 
The ITS will provide support to all agency departments- which include departments/programs which are located 
offsite. Duties included but are not limited to overseeing purchases of computer/IT equipment, ensuring that all 
computer/IT equipment work properly, provide new hire orientation and on-going training on agency IT processes 
and computer application, manage various agency databases/ manage vendor contracts/ etc. 

I Essential Duties & Responsibilities 
1. Agency IT Equipmeht - this ihcludes computers, printers, copiers, phohes (cells and land lines), faxes, 

internet, televisions, servers, and firewall etc. 

• Maintain inventory of all agency IT equipment. 
• Determine and plan for agency IT equipment needs. 
• Obtain quotes and purchase equipment as needed. 

• Develop and maintain periodic equipment maintenance checks. 
• Ensure all agency IT equipment is running well and that updates and anti-virus software is 

installed . 
• Coordinate cell phone plans and act as the first line of contact with provider in the event of 

troubleshooting on behalf of staff who has an agency issued cell phone. 
2. Agency/Employee Support 

• Act as the contact person for all IT troubleshooting needs. 
• Check-in with offsite employees weekly to determine IT needs. 

• Develop and implement 11New Hire Checklist~~ and 11Employee Termination Checklistf/ - this should 
be updated as needed. 

• Must conduct a face-to-face 11IT New Hire Orientationf/ on first day of employment- the 
employee will complete the checklist as IT training is comp leted for each section 

• Ensure all necessary preparations are made prior to the on-boarding of a new employee 
(computer/ email, phone extension/direct line/ copier address book, cell phone/ etc.) 

• Determine if employee plans to work remotely - set up remote access within first week of 
employment 

• Assist with SAGE software for the Development and Finance departments 
3. Communication and Customer Service 

• Communicate with New Hire's supervisor/dept. head to confirm what was completed prior to first 
day and also once New Hire Orientation is completed. 

• Communicate immediately with internal customers when a service item is requested- indicate 
plan for resolution. 

• Communicate ticket resolution. 
• All communication must reflect a sense of urgency, manage expectations for final outcomes. 
• Communicate all scheduled IT updates, installations, etc. to all staff at least 1 week prior to event. 
• In the case of emergency and IT impact was not scheduled- communicate to all staff ASAP. 



4. Planning and Technical Support 
• Develop and implement a schedule for equipment maintenance, software updates and 

installations, system and server backup, etc. 

• Ensure all computer software updates and installations are scheduled and completed in a timely 
manner 

• Plan and schedule computer and equipment updates, installations, etc. in a manner which will 
not disrupt agency business 

• Develop and implement plan for a designated person to be your backup in your absence -this 
plan should be updated at least annually 

• Create and update as needed a list of all vendors, sites, etc. which require special access - this 
should include contact person, log on access, and any other information which would be 
necessary 

• Develop and implement "Agency Emergency Plan'' - this plan should be updated at least annually 
• Participate in agency wide planning and training functions 

• Participate in Staff and departmental meetings 
S. IT Administrative Function 

• Oversee agency supplies ordering 

• Inventory and maintain supplies 
• Contract oversight- negotiations, scheduling services, ensure our contracts with vendors 

6. Finance and Monthly Reporting 
• Work directly with each department head in order to determine departmental needs for the fiscal 

year -then develop annua l budget for projected IT needs for the agency 

• Complete monthly reporting to supervisor for IT budget expenditures 
7. Miscellaneous 

• Maintain confidentiality regarding all client I visitor information 

• Identify at least 2 professional development opportunities annually 

EDUCATION & EXPERIENCE 
Bachelor's Degree in related technology area 
A+ rating certification, preferred 
3-5 years of experience in IM support role 
Non-profit experience, preferred 
COMPUTER SKILLS 

Qualifications 

Competencies 

• 
• 

Self-directed and work with minimal supervision 
Attention to detail 

• Support internal and external customers with a sense of urgency 
• Meet and manage deadlines 
• Local travel is required 
• Ability to work with diverse populations 

• Clear, thorough and detailed communication style- both written and verbal 
• Excellent customer service skills, internal and external customer base 
• Act as agency liaison with externa l vendors 
• Must possess strong problem-solving skills 
• Teach and train employees who may possess varying degrees of computer literacy 

• Develop plans for agency in a 111M areas to ensure uninterrupted workflow, IM improvements to increase 
efficiency, 

• Manage competing work demands by re-prioritizing throughout the day 



• Research new technology and stay up with current trends in order to provide agency with innovative IM 
direction and improvements 

• Develop and implement processes and procedures to improve agency workflow 
Job Knowledge/Technical Knowledge: Demonstrates a sound working knowledge of current role and the 
technical systems, applications and equipment used in performing this role, and understands the impact this role 
has on other business functions within the organization 
Communication: The ability to write and speak effectively using appropriate convention based on the situation; 
actively listens to others, asks questions to verify understanding, and uses tact and consideration when delivering 
feedback to others 
Organization: Uses time efficiently by prioritizing and planning work activities 
Integrity and Respect: Demonstrates uptnost level of integrity in all instances, and shows respect towards others 
and towards company principles 
Judgment: Demonstrates ability to make independent and sound decisions in all situations 
Teamwork: Shares key information with others involved in a project or effort, works in harmony to accomplish 
objectives, responds with enthusiasm to directives, and shows support for departmental and organizational 
decisions 
Quality: Sets high standards and measures of excellence to ensure quality assurance in every aspect of work 
performed 
Accountability: Takes personal responsibility and ownership for adhering to all company policies and procedures 
while also completing work timely and in accordance with performance expectations 
Customer Service: The ability to demonstrate a series of activities designed to enhance the level of customer 
satisfaction. 
Interpersonal Communication: Writes and speaks effectively based on the psychological, relational, situation, 
environmental and cultural dynamics within the situation 
Manages Change: Demonstrates effectiveness and flexibility with changing environments, responsibilities, tasks, 
and people 
Attention to Detail: Follows detailed procedures to ensure accuracy in the entry and reporting of data. 
Problem Solving: Identifies and resolves issues timely by gathering and analyzing information skillfully 

I Physical Demands 

• Maintaining body equilibrium to prevent falling when walking, standing or crouching on narrow or slippery 
surface. 

• Substantial movements (motion) of the wrist, hands, and/or fingers in a repetitive manner 
• Uses personal computer approximately 6-7 hours per day 
• Uses telephone and email to communicate with clients and other professionals, approximately 2-4 hours per 

day. 

• Sits approximately 6-7 hours per day. 
• Exerting up to 20 pounds of force occasionally to lift, carry, pull, or otherwise move objects 

• Bending, stooping and reaching several times through a shrft. 
• Must be able to see clearly with or without corrected vision. 
• Ability to drive to and from client locations, this may involve sitting for extended periods oftime. 
• Manual dexterity sufficient to reach/handle items and work with the fingers 
• Close vision (clear vision at 20 inches or less); distance vision (clear vision at 20 feet or more); color vision 

(ability to identify and distinguish colors) 

Work Environment 

• Well-lighted, heated and/or air-conditioned indoor office setting with adequate ventilation 
• Moderate noise (examples: business office with computers and printers) 

Work Hours/Schedule 

• Regular- Normal work hours and days assigned based on a work week of at least 40 hours. 
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Program Budget and Narrative 



Program's 
Line Item Budget 

l. Salaries plus Benefits 

A. Subtotals: 
PERSONNEL 

2. General Operating 
Expenses 

3. Consultants/ Contractuals 

4. Staff Travel- Out of 
Travis County 

5. Conferences/Seminars-
Out ofTravis County 

B. Subtotals: 
OPERA TlNG EXPENSES 

6. Food/Beverage for Clients 

7. Financial Assistance for 
Clients 

8. Other (specify) 

C. Subtotals: DIRECT 
ASSISTANCE 

9. Capital Outlay 

D. Subtotals: CAPITAL 
OUTLAY 

GRAND TOTALS (A + B + 
C + D) 
PERC ENT SHARE of Total 

for Funding Sources: 

p 

EARLY 
CHILDHOOD 

Amount 

rogram 
Section 0650 
B d t dN f u 1ge an arra ave 

ADULTS & 
SENIORS& 

YOl JTH FAMILIES PERSONS WITH 

Amount Amount 
DISABILJ'I'I ES 

Amount 

PERSONNEL 

$620,096 

$620,096 

OPERATING EXPENSES 

$46,3 18 

$857,979 

$0.00 

$1,700 

$905,997 

DIRECT ASSISTANCE for PROGRAM CLIENTS 

$0.00 

$1,834,814 

$0.00 

$1,834,81 4 

CAPITAL OUTLAY (with per Unit Cost over $52000/unit} 

$0.00 

$0.00 

T OTALS 

$3,360,907 

% % 100% % 

Section 0650 - Program Budget and Narrative 

Amount TOTAL 
Funded by Budget 

ALL (ALL 
OTHER funding 
Sources sources) 

% 100% 

Page I of6 



Section 0650 
Program Budget and Narrative 

Program Subcontractors 

SUBCONTRACTOR #1 

Name of Subcontractor AIDS Services of Austin 

Term of Subcontract (mmlddlyyyy) Start date: I 0/1 /20 IS End date: 9/30/2016 

Services to be Subcontracted Case management, direct client assistance 

Number of Clients to be Served 
57 new clients (if applicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount 1 ALL OTHER Sources amount ~TOTAL 
$50,975.00 $ 0.00 $50,975.00 

SUBCONTRACTOR #2 

Name of Subcontractor Any Baby Can 

Tenn of Subcontract (mmlddlyyyy) Start date: 1 0/ 1/20 15 End date: 9/30/2016 

Services to be Subcontracted Case management, direct client assistance 

Number of Clients to be Served 
547 new cl ients (if applicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount ALL OTHER Sources amount TOTAL 
$102,012.00 $0.00 $102,012.00 

SUBCONTRACTOR #3 

Name of Subcontractor The Arc of the Capital Area 

Term of Subcontract (mmlddlyyyy) Start date: I 011 /20 1 5 End date: 9/30/2016 

Services to be Subcontracted Case management, direct client assistance 

Number of Clients to be Served 
21 0 new clients (if applicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount ALL OTHER Sources amount TOTAL 
$75,280.00 $0.00 $75,280.00 

(If needed for additional subcontracts, copy blocks above to a new page and re-number them accordingly) 

Section 0650 - Program Budget and Narrative Page 2 of6 



Section 0650 
Program Budget and Narrative 

SUBCONTRACTOR #4 

Name of Subcontractor Catholic Charities of Central Texas 

Term of Subcontract (mmlddlyyyy) Start date: 10/1 /2015 End date: 9/30/2016 

Services to be Subcontracted Case management, direct client assistance 

Number of Clients to be Served 
204 new cl ients (if_applicable)_ 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount I ALL OTHER Sources amount I TOTAL 
$123,540.00 $0.00 $ 123,540.00 

SUBCONTRACTOR #5 

Name of Subcontractor Family Eldercare 

Term of Subcontract (mml ddlyyyy) Start date: I 0/ l /20 15 End date: 9/30/2016 

Services to be Subcontracted Case management, direct client assistance 

Number of Clients to be Served 204 new clients 
(if appJicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount ALL OTHER Sources amount TOTAL 
$64,879.00 $0,00 $64,879.00 

SUBCONTRACTOR #6 

Name of Subcontractor Foundation for the Homeless 

Term of Subcontract (mmlddlyyyy) Start date: 10/112015 End date: 9/30/2016 

Services to be Subcontracted Case management, direct client assistance 

Number of Clients to be Served 
219 new clients 

(if applicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount ALL OTHER Sources amount TOTAL 

$62,815.00 $0.00 $62,815.00 

(If needed for additional subcontracts, copy blocks above to a new page and re-number them accordingly) 

SectJOn 0650 - Program Budget and Narrative Page 3 of6 



Section 0650 
Program Budget and Narrative 

SUBCONTRACTOR #7 

Name of Subcontractor Front Steps 

Term of Subcontract (mm/ddlyyyy) Start date: I 0/ I /2015 End date: 9/30/2016 

Services to be Subcontracted Case management, direct client assistance 

Number of Clients to be Served 
178 new clients 

(if applicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount I ALL OTHER Sources amount ~TOTAL 
$ 99,010.00 $ 0.00 $ 99,010.00 

SUBCONTRACTOR #8 

Name of Subcontractor Goodwill Industries of Central Texas 

Term of Subcontract (mmlddlyyyy) Start date: 1 0/ I /2 015 End date: 9/30/2016 

Services to be Subcontracted Case management, direct client assistance 

Number of Clients to be Served 
232 new clients 

(if applicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount ALL OTHER Sources amount TOTAL 
$ 99,855.00 $ 0.00 $ 99,855.00 

SUBCONTRACTOR #9 

Name of Subcontractor Meals on Wheels and More 

Term of Subcontract (mmldd/yyyy) Startdate: 10/ 1/20 15 End date: 9/30/2016 

Services to be Subcontracted Case management, di rect client assistance 

Number of Clients to be Served 
128 new clients (if applicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount ALL OTHER Sources amount TOTAL 

$55,633.00 $ 0.00 $55,633.00 

(If needed for additional subcontracts, copy blocks above to a new page and re-number them accordingly) 
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Section 0650 
Program Budget and Narrative 

SUBCONTRACTOR #10 

Name of Subcontractor Safe Place 

Term of Subcontract (mmldd!yyyy) Start date: 10/1/201 5 End date: 9/30/2016 

Services to be Subcontracted Case management, direct client assistance 

Number of Clients to be Served 
140 new clients 

(if applicable) 

Dolla r Amounts by Funding Source: 

CITY of AUSTIN amount I ALL OTHER Sources amount I TOTAL 
$73,680.00 $ 0.00 $73,680.00 

SUBCONTRACTOR #11 

Name of Subcontractor The Salvation Army 

Term of Subcontract (mm/dd/yyyy) Start date: 1 0/112 015 End date: 9/30/2016 

Services to be Subcontracted Case management, direct client assistance 

Number of Clients to be Served 
225 new clients 

(if applicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount ALL OTHER Sources amount TOTAL 

$0.00 $0.00 $0.00 

SUBCONTRACTOR #12 

Name of Subcontractor The Wright House Wellness Center 

Term of Subcontract (mmldd/yyyy) Start date: 10/ l /2015 End date: 9/30/2016 

Services to be Subcontracted Case management, direct c lient assistance 

Number of Clients to be Served 
150 new clients (if applicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount ALL OTHER Sources amount TOTAL 

$50,300.00 $0.00 $50,300.00 

(/fneededfor additional subcontracts, copy blocks above to a new page and re-number them accordingly) 
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Section 0650 
Program Budget and Narrative 

Program Budget Narrative 

Add details to describe the proposed City expenses from your Program Budget form. 
Explanations for the "Other Sources" line items are not required. 

PERSONNEL NARRATIVE/ Descriptions 

I . Salaries and Benefits 
5.50 FTE Case manager & 0.73 Screening and Assessment salaries for 
Caritas of Austin and 6.58 FTE salaries for Lead Agency administrative 
tpersonnel, including a fringe rate of2 I% 

OPERATJiNG EXPENSES 

ltJp to a maximum of$5,000 per FTE for general operating expenses 
GOE) along with mileage reimbursement for travel inside of 

Austin/Travis County and Homeless Management Information System 

2. General Operating Expenses 
'HMIS) user licenses and Advanced Reporting Tool (ART) viewer and 
AD Hoc licenses for Lead Agency. Other general operating expenses 
include; local travel, audit fees, insurance, and overhead expenses 
allocated to the grant. 

17.12 FTE Case Manager salaries & fringe, $5,000 per FTE GOE 
allowance, staff travel inside of Austin/Travis County, Homeless 
Management Information System (HMlS) user licenses and Advanced 

3. Consultants/ Contractuals Reporting Tool (ART) viewer licenses for 12 partner agencies Other 
general operating expenses include; supervisory time, local travel, audit 
fees, insurance, and overhead expenses allocated to the grant. 

4. Staff Travel - OUT of Travis 
County 

5. Conferences/Seminars/ Bowman Systems Homeless Management Information System (HMIS) 
Training- O UT of Travis ~dvanced Reporting Tool (ART) training for lead agency staff. 

County 

DiRECT ASSISTANCE 

6. Food/Beverage for C lients 

Financial Assistance for Clients: rent, mortgage and utility assistance 
past due and current, deposits, application fees, basic household 

7. Financial Assistance for Clients 
recessities, food, furniture, identification documents, transportation, 
~mployment, small home repairs, moving costs, and other types of 
~ssistance as needed. 

8. Other Direct Assistance 
(must specify) 

CAPITAL OUTLA¥ 

9. CaQital Outlay (must specify) 

Section 0650 - Program Budget and Narrative Page 6 of6 
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Section 0655 
Program Funding Summary 

In last column, insert the twelve (12) month funding amount for your proposed program into the 
corresponding cell. Next clearly list all of your other funding sources for this program, with their 
corresponding program periods and amounts. Also ensure that the Total Program Funding in the 
bottom right cell is calculated correctly. 

Funding Funding 

Funding Sources Grant/Contract Name 
Period Period Funding 
Start End Amount 

(mmlddlyyy) (mm/ddlyyy) 
Caritas of Austin BSS+ 

City of Austin Social Services 10/01/2015 09/30/2016 $3,360,907 
Contract 

FUNDING AMOUNT TOTAL: $3,360,907 

Section 0655 -Program Funding Summary Page I of I 
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Best Single Source Plus (BSS+) 

Current Caritas Smoking Policy 



Excerpt from Current Employee Handbook 

SECTION 8 -SAFE AND HEAL THY WORKING CONDITIONS AND 
EXPECTATIONS 
D. Smoking 
Caritas is a smoke-free environment. Smoking in the 611 Neches building Is prohibited. Outside the 

building, smokers must smoke at least 15 feet from entrances. The back area by the pantry, near the 

recycling containers is a permanent no smoking area. This will be aggressively enforced by Management. 

The above policy Is the current policy in ou ployee Handbook. 

{Q_· 
Approved by Executive Director: -----"U,...-+------------- ----
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Draft Mother-Friendly Workplace Policy 



•lf• CARITAS OF AUSTIN W Fightfng Poverty, Hunger ond Homelessness since 1964 

Draft Mother-Friendly Lactation Support Polley Dr aft 

Overview 
Both federal and state law now recognize the importance of providing support in the workplace for 
mothers who choose to breast-feed their babies. Caritas of Austin (Caritas) recognizes the importance of 
breastfeeding in regards to maternal and child health. This policy establishes a "Mother-Friendly" 
employee worksite lactation support program at Caritas in accordance with Texas Health and Safety 
Code§ 165.003. Supervisors are responsible for notifying all employees of this policy. 

Purpose 
The overwhelming weight of academic and clinical research recognizes the benefits of breast-feeding on 

the healthy well-being and development of babies. It is our policy that a breastfeeding employee is 

allowed to express milk during work hours. Caritas w ill actively promote this desirable goal by 

establishing a workplace lactation support program for employees who choose to continue breast­

feeding after returning to work. 

Scope 
When an employee requires lactation support, the employee may use her normal meal and 
compensated break times to express milk. For time needed beyond these usual breaks, the employee 
may need to use PTO or discuss further options with their manager. Managers will allow work schedule 
and work pattern flexibility to accommodate a reasonable break time for an employee to express 
breastmilk for her nursing child, for up to one year after the child's birth . 

Policy 
Caritas wil l provide private space, other than a bathroom, that is shielded from view and free from 
intrusion from coworkers and the public, for the purpose of expressing breastmilk each time such 
employee needs to express the milk will be provided. The first floor conference room at 611 Neches 
Street is an example of a private space that may be used. 

Breastfeeding employees have access to nearby clean, safe water for washing hands and rinsing breast 
pump parts. 

Employees may store their expressed milk in their own personal coolers with ice pack or in the shared 
break room refrigerator space. As with any personal food item, handling and supervision of the 
expressed milk is the sole responsibility of the employee. 

Acknowledgement 
I have read and understand Caritas of Austin's Mother-Friendly Lactation Support Policy. 

Employee Name: _ ______________ Date: - - ----

Employee Signature:-----------------

Human Resources Representative:-- ---------------

Created April 2014 
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Current Safe and Healthy Working Conditions and Expectations Policy 



Excerpt from current Employee Handbook 

SECTION 8 -SAFE AND HEALTHY WORKING CONDITIONS AND EXPECTATIONS 
Caritas of Austin cares about providing a safe, healthy and respectful work environment for all its 
employees. While procedures are established to create a safe and supportive environment, they are 
not effective if all staff do not work together to ensure their effectiveness. 
A. Safe Workplace Policy 
It is the intent of Caritas of Austin to provide a safe workplace for employees and to provide a 
comfortable and secure atmosphere for clients, volunteers and visitors. Caritas has a no-tolerance 
guideline for violent acts or threats. 
1. Threats 
Caritas of Austin expect all employees to conduct themselves in a non-threatening, non-abusive 
manner at all times. No direct, conditional or veiled threat of harm to any employee, guest or 
Caritas of Austin property is considered acceptable behavior. Any employee who commits or 
threatens to commit a violent act against any person while on Caritas property or off site and on 
Caritas of Austin business, is subject to immediate discharge. 
Employees within Caritas share the responsibility in identification and alleviation of threatening or 
violent behaviors. Any employee who is subjected to or threatened with violence, or who is aware 
of another individual who has been subjected to or threatened with violence, must immediately 
report this information to their supervisor or a member of management. Employees should assume 
that every threat is serious. If you as an individual feel threatened and need protection immediately, 
call the police at 9·1-1, and alert any supervisor to assist you. You may also alert the security guard 
onsite by calling the receptionist who will contact the security guard. For threats that are not 
imminent, report the situation to a supervisor. Any threat reported to a supervisor should be 
brought to the attention of the Executive Director who will carefully investigate all reports. 
Employee confidentiality will be maintained to the fullest extent possible. 
2. Weapons 
Caritas of Austin expressly forbids the possession of weapons of any type on Caritas property. 
Caritas property includes, but is not limited to, all Caritas of Austin facilities, vehicles and 
equipment, whether leased or owned by Caritas of Austin. In addition, weapons in employee-owned 
vehicles for which Caritas has paid the parking are strictly forbidden. The possession of weapons on 
Caritas property may be cause for discipline including immediate termination of employment. In 
enforcing this guideline, Caritas reserves the right to request inspections of any employee and their 
personal effects, including personal vehicles while on Caritas premises. Any employee who refuses 
to allow inspection will be subject to disciplinary action up to and including termination. 
All Caritas of Austin employees share the responsibility of identifying violators of this policy. An 

employee who witnesses or suspects another individual of violating this guideline should 

immediately report this information to their on-site supervisor. 

The above policy is the current policy in 
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Section 0835: Non-Resident Bidder Provisions 

Company Name Cari tas of Austin 

A. Bidder must answer the following questions in accordance with Vernon's Texas Statues and Codes 
Annotated Government Code 2252.002, as amended: 

Is the Sidder that is making and submitting this Bid a "Resident Bidder" or a "non-resident Bidder"? 

Answer: Resident Bidder 

(1) Texas Resident Bidder- A Bidder whose principle place of business is in Texas and includes a 
Contractor whose ultimate parent company or majority owner has its principal place of business in 
Texas. 

(2) Nonresident Bidder- A Bidder who is not a Texas Resident Bidder. 

B. If the Bidder id a "Nonresident Bidder" does the state, in Which the Nonresident Bidder's principal place of 

business is located, have a law requiring a Nonresident Bidder of that state to bid a certain amount or 
percentage under the Bid of a Resident Bidder of that state In order for the nonresident Bidder of that state 
to be awarded a Contract on such bid in said state? 

Answer: Does not apply Which State: Does not apply 

C. If the answer to Question B is •yes", then what amount or percentage must a Texas Resident Bidder bid 

under the bid price of a Resident Bidder of that state in order to be awarded a Contract on such bid in said 
state? 

Answer: Does not apply 

Solicitation No. RFP EAD0116 



TO: 

FROM: 
DATE: 

SUBJECT: 

Veronica Lara, Director 
Department of Small and Minority Business Resources 

Erin D'Vincent, Senior Buyer 
January 15, 2014 

Request for Determination of Goals for Solicitation No. EAD0116 
Project Name: Self Sufficiency Social Services 
Commodity 
Code(s): 
Estimated Value: 

95243 
$16,000,000 

Below are scopes of work for this project as determined by the Purchasing Office and Department that are 
contained in this solicitation. 

The Departmental Point of Contact is: Robert Kingham at Phone: 972-5026 

Per paragraph 8.2.1 of the Rules Governing the Minority and Women Owned Business Enterprise Procurement 
Program, please determine the use of goals by completing and returning the below endorsement. If you have 
questions, please call me at 972-4017 

__ Approved w/ Goals -j_ Approved, w/out Goals 

Recommend the use of the following goals based on the below reasons: 

a. Goals: __ %MBE ___ %WBE 

b. Subgoals __ % African American __ % Hispanic 

__ % Native/Asian American __ % WBE 

Date: J ... ZJ -/1 
cc: Lorena Resendiz 

Revised 6-7-13 




